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[bookmark: _Toc88655050]Introduction 
The Global business environment implies an environment which gives various types of facilities throughout the world in different countries i.e decision making, how to make resources used and capabilities and bonding between countries with cultural and trading respectively. Two types of business environments have been observed that are external to the firm and another one is an environment internal to the firm (Gong, 2018). There are lots of positive features there in an international business environment like jobs created for many peoples, services are provided and lots of expenditure brought from other countries.
In many cases, there are lots of elements affecting the Global Business Environment. These are the economic environment, technological environment, and political environment etc.
It is known that Rolls Royce was one of the British luxury cars of the United Kingdom, founded by Charles Stewart Rolls and Henry Royce (Gong, 2018). Many people can't afford to buy, only rich people can afford it. Now the company employs over 37,000 employees, 22000 are in the UK. Rolls Royce mainly deals with power systems business, services of power systems and also a gas turbine engine.
The purpose of the report is to evaluate the space of the challenges by the company in trading across the globe based on SWOT analysis and PESTLE analysis of internal and external aspects of the company.
[bookmark: _Toc88655051]SWOT analysis of Rolls Royce 
SWOT analysis is a framework where business and performance are compared to the competitors. Rolls Royce has one of these.
· Strengths: Rolls Royce has its brand and has the most outstanding status of rich people. It has very stylish and top brands like Phantom Drophead coupe, phantom Couples and Ghost (Do Quang, 2017). It also provides very strong technical support for people. Only rich people can afford to buy but many people are ambitious for Rolls Royce cars. In all over 150 countries Rolls Royce provides customers and work in more than 50 countries globally.
· Weakness: Rolls Royce needs good financial planning and a well-organised setup. New technologies need more investment, as it requires a good amount of money in technology to be more developed. Lots of customers move to other brands due to the profile requirements. Rolls Royce looks similar.
· Opportunities: Rolls Royce has an opportunity to increase business among the elite as it is considered powerful and rich (Do Quang, 2017). Also, new technology has provided an opportunity to Rolls Royce and also they should try to maintain the price premium for customers.
· Threats: The trade policy of Rolls Royce is different in different countries. Rolls Royce has a limited stock supply concerning their new product.
[bookmark: _Toc88655052]PESTLE analysis
Pestle analysis helps to improve the business and as well as understand the market situation.
· Political Factors: Rolls Royce is a U.K based company and it operates throughout the world, hence sales across the world, so different political reasons are behind that and that can affect directly the sales. Rolls Royce also supplied the various advanced technology aircraft and vehicle engines as a result the country gradually grew in power which impacted different political circumstances in favour of the company.
· Economic Factors: Rolls Royce operates across the world so economic stability is a major factor. The sales usually deal with high-end people who can afford it, so basically sales might go down which might affect the company. 
· Social Factors: Rolls Royce is a brand company and it is widely known across the globe for automobiles (Christodoulou, and Cullinane, 2019). Buying a Rolls Royce means a lot and has an impact on society. Rolls Royce has also been involved in the aircraft and aircraft engines and air travel as a result company stakes are high.
· Technology Factors: Rolls Royce is working with the aerospace segment. That's why it is mandatory to stay in the market with the latest technology, hence the company is investing more to develop new and latest technologies.
· Legal Factors: Rolls Royce works across the world so different types of law have to be followed by this company country to country vary.
· Environmental Factor: Rolls Royce has reduced fossil fuels usage and is working with renewable resources (Christodoulou, and Cullinane, 2019). It will lead to lower results on the environment.
[bookmark: _Toc88655053]Porter’s Five Forces Analysis 
[bookmark: _nv0un5fin7ph]Threats of New Entrants
The threat of the new entrants can bring innovation to the company and the latest ways of executing the services. New entrants have put pressure on Rolls-Royce by reducing the price and strategical reduction of the cost helps to introduce new values to the clients (Bruijl, 2018). The company manages every hindrance and takes care of the safeguard of the company in the competitive market. However, Roll-Royce can handle the threat by building the economics scale which helps to reduce the cost per unit. 
[bookmark: _u64upx17c2qo]Bargaining Power of Suppliers
The raw material of the company is bought from various suppliers. The suppliers can dominate the position of the company in the market. The suppliers negotiate and extract the higher price of the company and this influences the bargaining power of the company (Bruijl, 2018). The company enhances its relationship with its suppliers by creating an efficient supply chain. This also develops promising suppliers on whom the business is dependant. 
[bookmark: _y9xigug3hbe1]Bargaining Power of Buyers
Buyers usually have more demand than the suppliers. They will always want the best offers and products available with the amount they are paying. This pressurizes the company and impacts profit-making in the long run. After building the large customer base, the reduction of bargaining power of the buyer as well as streamlining the sale of the products and services of the company.  
[bookmark: _8x8fvfbessn7]Threats of Substitute Products or Services
When any new product id launches the same products as others, the firm suffers the loss. This is a threat to the company and affects the profitability of the company in the long run (Varelas and Georgopoulos, 2017). Roll-Royce is sometimes very product-oriented but it should be service-oriented so that the main understanding of the customer can change while buying the product. 
[bookmark: _ryh5xfwmx1y0]Rivalry among the Existing Competitors
When the present players of the competition magnify, it becomes a threat for the company. This company operates in a huge competitive manner and tolls on the profit-making as in the whole.  
[bookmark: _Toc88655054]Porter’s Value Chain Analysis 
Porter's value chain has a significant role in the Roll-Royce business world. The company should and be careful about tackling its employees by providing equal importance and avoiding rigidity. The effective Value Chain Analysis challenges Rolls-Royce to understand that every activity or function does not claim the identical scrutiny level. Following are the main primary activities. The main value chain is directly involved in the production and sale of the products to potential customers. The core analysis of these primary values determines the performance of Roll-Royce.
Inbound Logistics- Strong relationships with the suppliers are very important because it is necessary to have their support (Yusup only, 2021). The inbound logistics are very essential for Roll- Royce because it can face many challenges and all the factors of the transformation starting from the raw material to the output products. 
Operations- The primary factor of analyzing the operational events that increase after the raw material reaches and gets ready for the process to make the end product. 
Outbound Logistics- This includes the activities which help the organization to deliver the product to their targeted clients and the main outbound logistics are related to the handling of the material (Benito, Petersen and Welch, 2019). Material handling and warehousing are some of the most important activities. Transporting and order processing are also important activities. 
Marketing and Sales- The benefits and differentiation are offered by Roll- Royce to persuade the clients who are offering more than the competitors. Only providing a high-quality product at a reasonable price and unique characteristics cannot produce value until Rolls-Royce invests in global marketing. 
[bookmark: _Toc88655055]The competitive advantage of Rolls Royce in terms of Sustainability 
Roll-Royce is a very competitive company and has survived many storms in its history. The sustainability of this company has impacted the business and the world around it. The operations of the business have a powerful effect on the other rival companies (Simatupang, Piboonrungroj and Williams, 2017). The main understanding of sustainability is to identify the purpose strategy and decision-making process of the organization. It is vital and it protects the business from getting washed away by the newcomers in the competitive market. The transfer of the goods and the relationship with the customers and the suppliers become the backbone of the company. Modern society also plays a vital role in the sustainability of the company. The products and services of Roll-Royce are very essential and make up other sectors in society (DISCOVER BLACK, 2021). Focussing on the minimization of the influence of the products maximizes the contribution of the environmental burdens and social benefits of the organization (Clay and Feeney, 2019). The identification of human behaviour is very important and levels up the positivity of the company. Roll- Royce is a famous company that impacts the other competitors who sell the same type of products. Companies like Land Rover and Niche are the two good rivals of the organization who hasn't dropped a single chance to overcome Roll-Royce. But did not succeed to date. 
[bookmark: _Toc88655056]Challenges faced by the company in terms of the internal and external environment while having to trade internationally 
There can be several reasons why a company fails to reach its ultimate goal and fulfils its target. Some challenges stop a company to operate fully-fledged. These challenges must be identified and then they can be removed from the company (Christodoulou and Cullinane, 2019). The company must take the initiative to identify these challenges so that in the future it will be easier to manage the risks and combat the barriers. Following are the five main challenges faced by Roll-Royce are:
1. Language Barriers: Roll-Royce is an international company and the employees have to interact with various people from different regions (Nagy et al., 2018). This company doesn't have enough employees who speak every language and this creates a language barrier. It is very important to consider hiring an expert or a consultant who is a native speaker and resident of each country.
2. Cultural difference: Every country has its own culture and speaks multiple languages. Culture involves the holidays, arts, rituals, foods, and social norms developed by a particular group of people. It’s essential and enriching to determine the cultures of countries (Christodoulou and Cullinane, 2019). When it comes to managing the teams' members in or selling the products abroad, international retailers or potential clients fail to have a better understanding of the products. Roll-Royce needs to figure this out. 
3. Managing Global Teams: This is one of the most prominent challenges which involves the management of employees all over the world (Christodoulou and Cullinane, 2019). At the time of functioning together as a core team, the biggest difficulty arises from the language barrier of the employees. The cultural diversities and the time zome is also a factor that plays a huge role in this challenge. 
4. Currency Exchange or inflation rate: These are no doubt the major challenges faced by the company. The value of the dollar or pound is not the same and the countries currency varies from place to place. The rate keeps on changing and so does the value of the products. This is very common and affects the minds of many customers. The exchange rate keeps changing and this leads to inflation (Wang et al., 2019). It is essential to keep monitoring the inflation rate that increases over a year and that too in percentage. Inflation rates fluctuate across nations and can affect supplies and labour expenses, as well as stock pricing (Khuwaja et al., 2020). Monitoring and closely following the above two factors can help the company to lose information and value of the products in several locations. 
5. Nuances of Foreign Politics, Policy, and Relations- The company cannot operate if there is no political presence or involvement of the government. The operations of the company are impacted by the political, legal, policies, even the relations between two company matters here. These are the relationships that are very nuanced and are an important factor for the company (Varelas and Georgopoulos, 2017). The decisions of the political leaders are very influencing and impact the taxes, the law for the labourers, and women, the cost of the material and educational system of the country, and so on. This is also because, additional funding, causing them to develop their markets to adjacent countries.
[bookmark: _Toc88655057]Conclusion 
The Global business environment plays a very important role in the operations and activities of Roll-Royce. This organization shows the two main sides of the business, the external and the internal environment. This study explains the brand value of the organization which earned its value after facing a bunch of challenges and overcoming them with strategic planning and analysis. The main purpose of this report is to uphold the strength that leads to the opportunity and the weakness invites the threats. Porter's five forces and value chains have also been explained. This report also explains the position of the organization in the competitive market.
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