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Practical Portfolio 

Introduction: I am applying for the job of a Team Leader – Care 
at Barchester Healthcare, Cirencester GL7 5DT found on indeed website dated 05.12,2025.(https://indeed.com/job/f61c8e27a92be4f2)



TASK 1: (800 words) 

Identify a job role that you want to apply. In order to prepare to apply for the job and attend the interview, develop a personal action plan including:
· Identify the key skills required for the job and explain how you meet the required skills. 

The Job advertised on indeed website for Team Leader – Care 
at Barchester Healthcare, requires person with strong team leader skills with previous supervised experience at senior-level, having strong communication and IT skills, Knowledge of Care Standards & Compliance, Medication Administration & Record Keeping Problem Solving & Decision-making Skil, A Level 3 NVQ or Advanced Diploma in Health & Social Care.

1) Team Leader Skill requirement: Healthcare Team Leaders must supervise care staff, allocate duties, motivate the team, and ensure high standards of care delivery.
 I meet this requirement: I worked as a housekeeping team leader in a mental health hospital, guiding colleagues on shift and providing support when needed. As a senior team member, I delegated tasks, helped staff prioritise responsibilities, and ensured smooth operations. I communicated clearly and respectfully, maintaining a positive team culture.

2) Strong communication & IT Skill requirement:
a) Clear Good communication required with staff, service users, families, and external professionals.                                                                                                                                    b) IT Skill require Completing electronic care records, updating plans, reporting incidents, and using digital systems.                                                                                                         
I meet this requirement: a) I communicate confidently both verbally and in writing, including completing records, planning work, and giving handovers. I speak clearly and respectfully with residents, families, and staff, and I listen actively to address concerns and resolve issues calmly and fairly.
[bookmark: _Hlk215826738]b) I am confident using electronic care management systems and maintaining accurate logs. I record daily notes, incident reports, and risk assessments, ensuring all paperwork is completed and stored on time. I also understand data protection requirements and consistently maintain confidentiality.
3)Knowledge of Care Standards & Compliance
understanding of CQC regulations, safeguarding, medication procedures, and health & safety requirements.  
How I meet this requirement: With 12 years of healthcare experience, I have a solid understanding of CQC fundamental standards and their impact on daily care. I follow safeguarding procedures, report concerns appropriately and am familiar with the Health and Social Care Act 2008. I prioritise safe practice, adhere to policies, and ensure high-quality care delivery.
4) Medication Administration & Record Keeping Skill requirement:
Team leader roles expect competency in medication administration and accurate documentation.                                                                                                                                   How I meet this requirement: Although I have not administered medication directly, I have strong knowledge of maintaining accurate, clear, and up-to-date records. I understand the importance of accountability and safety in medication-related tasks and recognise that accurate administration is essential for resident safety.                                                                    I am eager to learn about medication types, side effects, and safe handling through formal training. Once trained, I am confident I can follow the care home’s medication policy safely and in line with organisational standards. I understand the importance of working within regulated frameworks and will not administer medication until fully trained and competent.
[bookmark: _Hlk215826871]5)Problem Solving & Decision-Making Skill requirement: conflicts handling
How I meet this requirement: As a housekeeping team leader, I regularly responded quickly to issues on shift, prioritised workloads, and made decisions that supported safety and quality. I also handled internal conflicts and documented them in line with organisational procedures. I remain calm under pressure, think logically during unexpected situations, and focus on finding solutions while keeping service users’ wellbeing as the top priority.


· My Develop a Personal Development Plan 
Although I am committed, compassionate, and well organised, I recognise areas for development to become an effective Team Leader. I sometimes take on too much instead of delegating confidently due to my quiet nature. Below is my PDP with time limits to help address this.
	What skills do I need?
	How will I get them?
	Resources or support needed 
	Barriers to achieving/developing these skills
	Target timeline 

	1. Confidence in leading team discussions to Lead team meetings confidently and clearly





	Lead short handover briefings 2-3 times a week, prepare notes before speaking 
	Guidance from supervisor practice opportunities, attend online courses and workshops regards building self confidence
	Being quiet and shy, I may initially struggle to lead confidently team meetings and handovers or when giving instructions
	2–3 months

	2. Building professional presence as a leader to build a calm, approachable leadership identity.




	I need to Engage more with colleagues each shift, Practise open body language 
	Coaching from senior team leader attend online course and workshop in professional leadership
	I may worry too much about upsetting others or being misunderstood and hence I may be relucted to delegate tasks to my team.
	2–3 months



· three possible interview questions and how I will respond to them. 

1) Can you describe your leadership style and how it will support our care home team?
My leadership style is supportive and person-centred, which suits a care home environment. I focus on trust, active listening, and empowering staff, which encourages motivation and teamwork. I aim to create a calm, positive atmosphere where staff feel valued and lead by example, maintaining high standards of compassionate care in line with health and social care values

2) Tell us about a time you handled a difficult situation in a team?
In my previous role, poor communication caused tension between colleagues. I used a solution-focused approach, allowing everyone to share their views respectfully. This reflects effective conflict resolution, which focuses on active listening and impartiality.

3) What do you consider your main development area, and how are you working to improve it?
One area I am developing is my communication skills, as I am naturally quiet and reserved. Assertiveness is important for leadership, as it helps give clear instructions and address concerns. Research shows that assertiveness improves team clarity, reduces conflict, and enhances performance.
Task 2 (600 words)
[bookmark: _Hlk216019986]600-word academic report focusing on one skill needed for a job in health and social care: Health Care Assistant 
Introduction
A Health Care Assistant plays an important role in healthcare by supporting people with various health and social needs. HCAs help with personal care, mobility, feeding, and monitoring vital signs while maintaining comfort and dignity. Key skills include communication, empathy, teamwork, and knowledge of infection control, safeguarding, data protection, and safe manual handling. They work closely with nurses and other professionals and keep accurate records.

Communication 
Effective communication is one of the most required essential skills in health and care settings. HCAs must communicate clearly and sensitively with service users, colleagues, and family members to support accurate information sharing and high-quality care (Skills for Care, 2019). 
Verbal and non-verbal communication is essential for HCAs to build trust, especially with people who have cognitive impairments, sensory loss, or language barriers. Active listening and understanding are also key in healthcare settings. with active listening HCA can identify changes in an individual’s physical or emotional condition and report them promptly to senior staff (Bach & Alexander, 2017). Being kind, understanding, empathetic, compassionate, Being aware of other people’s cultures, religions background helps build strong relationships and provides safe, trustworthy care to all service users. 

Person-Centred Care and Compassion
The principle of person-centred care is fundamental to contemporary care standards. HCAs are expected to promote choice, independence, and dignity by actively involving individuals in decisions about their care (NICE, 2021).  Showing patience, respect, and kindness is particularly important when helping vulnerable people, like older adults or those with long-term health problems. Research indicates that compassionate care not only enhances the service user experience but also contributes to improved health outcomes (Dewar & Nolan, 2013).




Practical and Clinical Competence 
Although HCAs work under the supervision of registered practitioners, they perform a range of essential clinical and practical tasks. These tasks include assisting with personal hygiene, mobility, nutrition, hydration, and the monitoring of vital signs. Such responsibilities demand precision, awareness of risk, and adherence to infection prevention protocols (RCN, 2020). Basic understanding of common health conditions and early recognition of deterioration are also vital, ensuring timely escalation to registered nurses (O’Connor, 2019). HCAs must document care accurately in line with organisational policy and comply with relevant legislation, including the Data Protection Act (2018) and Mental Capacity Act (2005).

Teamwork and Collaborative Practice
 Health and social care services rely on teamwork. HCAs regularly collaborate with nurses, doctors, therapists, and other professionals to provide coordinated care. Good teamwork depends on reliability. respectful communication, and the ability to follow guidance while offering support during busy or challenging periods (West & Markiewicz, 2016). Research indicates that strong collaborative practice enhances safety, reduces errors, and improves service user outcomes.

Problem-Solving and Adaptability
HCAs work in fast-paced and unpredictable environments. They must respond quickly and appropriately to sudden changes in a service user’s condition. Strong critical thinking skills and problems solving techniques enable HCAs to identify practical solutions while remaining within their scope of practice (Bakker et al., 2020). Adaptability is particularly important in domiciliary care settings, where HCAs may work independently and need to respond effectively to diverse home environments.

Professionalism and Ethical Conduct
Professionalism is fundamental to all aspects of HCA practice. This involves maintaining confidentiality, following safeguarding procedures, and respecting professional boundaries. Ethical conduct ensures that HCAs act with integrity, reliability, and accountability (NMC, 2018). Ongoing professional development, reflective practice, and participation in training support continuous improvement and enable HCAs to meet the evolving demands of care services.

Conclusion
Health Care Assistants need a broad combination of interpersonal, practical, and professional skills to deliver high quality effective care in health and social care settings. Effective communication, person-centred values, clinical competence, teamwork, adaptability, and ethical practice all play a vital role in ensuring safe and compassionate care. As the demand for health and social care services continues to grow, HCAs remain essential in supporting the wellbeing, dignity, and independence of individuals across diverse care environments.


Task 3 (600 words)        
[bookmark: _Hlk216668645]Using an appropriate reflective model (Gibbs Reflective Model), write a 600-word critical reflection on your LCHS4009 Component 1 presentation assessment. Your reflection should explore your thoughts, feelings, performance, and areas for improvement, incorporating verbal feedback received from your lecturer to support your analysis.
 
Please note: As I was unable to present my component 1 presentation for module LCHS4009, I am writing task 3 on reflection, based on my presentation from module LCHS4008 about Chickenpox, my thoughts, feelings, performances and area of improvement needed based on feedback received from our lecture and my batchmates about my part of presentation from our group presentation.

Chickenpox is a contagious viral infection caused by the varicella-zoster virus. It mainly affects children and starts with fever and tiredness, followed by an itchy rash that turns into blisters and scabs. The virus spreads easily through the air or direct contact, complications are more common in adults or people with weak immune systems.
This reflection is based on my experience of preparing and presenting a presentation on chickenpox control. The presentation focused on explaining what chickenpox is, how it spreads, and the methods used to prevent and control the infection, particularly vaccination and good hygiene practices. The aim of the presentation was to increase awareness among my batchmates and help them understand  the important information of preventing the spread of this contagious disease. I conducted research using reliable sources to ensure the information was accurate and up to date and then organized the content into a clear and logical structure before presenting it to my lecture and my batchmates. 
Before starting the presentation, I experienced some mixed emotions of excitement and nervousness. I was happy because I was got a opportunity to share important health-related information that could help my batchmates become more knowledgeable about chickenpox so that they can share this knowledge with others and protect themselves and others. At the same time, I felt nervous about speaking in front of batchmates, particularly about whether I would speak clearly and explain the information in a way that everyone could understand. As the presentation progressed, my nervousness gradually reduced, and I began to feel more confident. By the end of the presentation, I felt proud of myself for successfully delivering the topic and managing my initial anxiety.
Overall, I believe the presentation was successful. I feel I was able to clearly explain the causes, symptoms, and prevention methods related to chickenpox. My batchmates and lecturer appeared to be attentive during my presentation, and I felt that the key messages about vaccination and hygiene were communicated effectively. One positive aspect was my improved understanding of the topic, which helped me present my presentation smoothly. However, there were also some weaknesses. At certain points, I felt that I could have spoken more confidently, especially when explaining medical terms. Additionally, the presentation could have been more interesting and more engaging with the use of more additional visual aids. My batch and lecture gave me a positive feedback.
This experience helped me realize the importance of health education in disease prevention and control. Chickenpox, although often considered a mild illness, can lead to serious complications if not properly managed. Through my research, I learned that vaccination plays a crucial role in controlling the spread of the virus and protecting vulnerable populations. Preparing this presentation enhanced my research skills, as I had to identify credible information and understand medical concepts thoroughly. It also improved my communication skills, as I will need to translate complex scientific information into simple and understandable language. This experience highlighted how effective communication is essential in public health education.
In conclusion, preparing and presenting the topic on chickenpox control was a valuable and rewarding learning experience. It increased my knowledge of infectious diseases and reinforced the importance of prevention through vaccination and hygiene practices. While the presentation was generally effective, it also made me aware of areas that require improvement, particularly in terms of confidence, clarity, and presentation style. Reflecting on this experience has helped me understand my strengths and weaknesses more clearly.
My action plan for my future presentations, I plan to improve my confidence through regular practice and rehearsing aloud. I will explain technical terms more clearly and try to use visual aids when possible and manage my time better, so all key points are covered smoothly.
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