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Speaker notes
Slide 1 - introduction
Define AI washing. 
Companies exaggerate AI use or capabilities. 
Growing issue as AI becomes more popular. 
Common in digital services and technology sectors. 
Focus on trust, transparency, and business impacts. 
Explain presentation structure. 

Slide 2 – What is AI Washing? 
Overstating AI features or performance. 
Marketing strategy to appear innovative. 
Some products rely on traditional software. 
AI terminology used to attract attention. 
Customers may expect more than delivered.
Lack of transparency creates concerns. 
Can reduce confidence in AI technologies. 
Importance of honest communication. 

Slide 3 – Why Does AI Washing Occur? 
Strong competition between organisations. 
AI associated with innovation and growth. 
Helps attract investors and customers. 
Generates media attention and publicity. 
Firms want to strengthen brand image. 
Used to differentiate from competitors. 
Pressure to follow AI trends. 
Short-term advantages may seem attractive. 
Risk of reputational damage if exposed. 

Slide 4 – Impact of the Current Situation 
Negative effect on consumer trust. 
Customers question company credibility.
 Lower confidence in AI-powered services. 
Potential reputational damage. 
Investors may reassess company claims. 
Financial consequences for organisations. 
Governance reviews can reveal inconsistencies. 
Firm value may be affected. 
Long-term risks often outweigh benefits.








Ai critique
At the start of my research, I asked AI what AI washing was. Instead of giving me information about AI washing, it started talking about greenwashing and environmental marketing. This showed me that AI does not always understand exactly what you are asking. Because of this, I had to do my own research using books, journal articles, and other reliable sources to make sure the information I used was correct.
Even though AI got some things wrong, it was still helpful. It helped me understand the topic more quickly, summarise information, and organise my ideas for the presentation. It also helped me improve the structure of my work and think about different points I could include.
One problem with using AI was that some of the information was too general and did not give enough detail. I also found that I needed to check the information against my sources because AI can sometimes make mistakes or provide inaccurate information. This meant I could not rely on AI alone to complete the task.
Overall, AI was useful for saving time and giving me a starting point for my research. However, it was not a replacement for reading books and academic articles. The most important part of the process was checking information myself and making sure my presentation was based on reliable evidence.
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What is Ai washing?
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Al washing is the practice of exaggerating,
overstating, or misleading people about how
much artificial intelligence is used in a product,
service, or company.

It is similar to greenwashing, where companies
exaggerate environmental claims. With Al
washing, organisations may market something as
"Al-powered" even when:




image11.png
=® ChatGPT v 4 Upgrade G -

simple definition of Ai
washing. Don't mention
greenwashing

o 0

Al washing is when a company exaggerates or
misrepresents how much artificial intelligence is
used in its products, services, or business
activities to appear more innovative or advanced
than it really is.
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In percentage what is the consumer
trust for Ai washing

Consumer trust in Al-driven
shopping/commerce (“Al washing”) varies by
study, but the clearest quantified trust levels
from recent research show that less than half
of consumers trust companies using Al, and
in some contexts the trust level is below 25%.
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Turn Customer Conversations into a Sales...

Frank runs 100s of Al moderated customer
interviews overnight
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There is no single universally accepted
percentage for “consumer trust in Al washing.”
Researchers usually measure related concepts
such as trust in Al, trust in companies using Al, or
reactions to misleading Al claims.
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WHAT IS Al
WASHING?2

* Exaggerating the use or
capabilities of Al.

* Used to create a
perception of innovation

* .Can lead to unrealistic
consumer expectations.

* May contribute to growing

mistrust of Al

(Elhajjar and Itani,
2025; Ozturkcan and
Bozdag, 2025)
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WHY DOES Al WASHING
OCCUR?

® Pressure to appear technologically advanced.
* Growing investor interest in Al
* Competitive advantage in the marketplace.

*® Part of wider digital transformation strategies.

(Sharma et al., 2025; Elhajjar and
Itani, 2025)




