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Autocratic: Extrinsic
· Definition: The leader makes decisions unilaterally, with little or no input from others.
· Motivation style: Driven by control, fear, or reward systems.
· Strengths: Efficient in crises or with inexperienced teams.
· Challenges: Can stifle creativity and lower morale over time.
Democratic: Both (Intrinsic & Extrinsic)
· Definition: The leader involves team members in decision-making, valuing collaboration and consensus.
· Motivation style: Encourages autonomy (intrinsic) and shared rewards (extrinsic).
· Strengths: Encourages engagement, innovation, and ownership.
· Challenges: Can be time-consuming and less effective in urgent situations.
Laissez-faire: Intrinsic
· Definition: The leader offers minimal direction, allowing team members to make decisions independently.
· Motivation style: Relies on individuals’ internal drive and initiative.
· Strengths: Fosters autonomy and innovation in highly skilled teams.
· Challenges: May lead to confusion or lack of accountability if roles aren't clear.
Transactional: Extrinsic
· Definition: Leadership based on structured tasks, rewards, and penalties.
· Motivation style: Performance-based incentives or consequences.
· Strengths: Clear expectations and measurable outcomes.
· Challenges: Focuses on short-term goals; may neglect personal growth or innovation.
Transformational: Intrinsic
· Definition: The leader inspires and motivates through vision, passion, and personal influence.
· Motivation style: Fosters deep commitment and internal motivation.
· Strengths: Drives change, boosts morale, and fosters commitment.
· Challenges: Requires high emotional intelligence and consistent energy.
Servant Leadership: Intrinsic
· Definition: The leader prioritizes the needs of the team, aiming to serve rather than command.
· Motivation style: Arises from feeling valued and supported.
· Strengths: Builds trust, loyalty, and a strong team culture.
· Challenges: May be perceived as passive or indecisive in high-pressure environments.
Compassionate Leadership: Intrinsic
· Definition: The leader leads with empathy, understanding, and care for others’ well-being.
· Motivation style: Encourages psychological safety and belonging.
· Strengths: Enhances emotional connection and team cohesion.
· Challenges: Needs balance to avoid emotional burnout or blurred boundaries.
Situational Leadership: Both
· Definition: The leader adapts their style based on the team’s needs, task complexity, and context.
· Motivation style: Uses intrinsic or extrinsic methods depending on the situation.
· Strengths: Flexible and responsive to change.
· Challenges: Requires keen judgment and self-awareness to shift styles effectively.
Holistic Leadership: Intrinsic
· Definition: The leader integrates personal values, emotional intelligence, and spiritual awareness into leadership. Focuses on the whole person—mind, body, and spirit.
· Motivation style: Cultivates meaning, purpose, and personal growth.
· Strengths: Builds authentic relationships, fosters well-being, and aligns personal and collective goals.
· Challenges: May be difficult to implement in rigid or highly transactional environments.
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The tale below shows how key Leadership & Motivation theories (also known as Organisational Behaviour (OB) concepts) relate to intrinsic & extrinsic motivation.
	Theory
	Key Insight
	Motivation Type

	Maslow’s Hierarchy of Needs (1943)
	Self-actualisation aligns with intrinsic motivation; basic needs drive extrinsic motivation
	Both

	Herzberg’s Two-Factor Theory (1959)
	Motivators (e.g. achievement, recognition) are intrinsic; hygiene factors (e.g. salary) are extrinsic
	Both

	McGregor’s Theory X and Theory Y (1960)
	Theory X assumes people need extrinsic control; Theory Y assumes people are intrinsically motivated
	Both

	Self-Determination Theory (Deci & Ryan, 1985)*
	Autonomy, competence, and relatedness are essential for intrinsic motivation
	Intrinsic



[bookmark: _Toc212046692]3. L&M styles & how they align with Int. & Ext. Motivation
	Style
	Motivation Emphasis
	Characteristics

	Transformational Leadership
	Intrinsic
	Inspires through vision, purpose, and personal growth. Encourages autonomy and creativity.

	Transactional Leadership
	Extrinsic
	Focuses on rewards and punishments. Effective for short-term goals but may reduce long-term engagement.

	Servant Leadership
	Intrinsic
	Prioritises employee development and well-being. Builds trust and intrinsic commitment.

	Autocratic Management
	Extrinsic
	Relies on control and directives. Can suppress intrinsic motivation over time.

	Participative/Democratic Management
	Intrinsic
	Involves employees in decision-making. Enhances ownership and internal drive.
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· Herzberg’s Two-Factor Theory: Hygiene factors (e.g. salary, safety) prevent dissatisfaction (extrinsic); motivators (e.g. achievement, growth) drive satisfaction (intrinsic).
· McClelland’s Theory of Needs: Leaders can tailor their style to employees’ dominant needs—achievement (goal-driven), affiliation (team-oriented), or power (influence).
· Self-Determination Theory (Deci & Ryan): Autonomy, competence, and relatedness are key to intrinsic motivation—best supported by transformational and participative leadership.
· Theory X vs Theory Y (McGregor): Theory X assumes people need control and extrinsic rewards; Theory Y trusts in intrinsic motivation and self-direction.
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· Transactional Leadership: Offers bonuses and clear rules—effective for satisfying lower-level needs (physiological, safety).
· Servant Leadership: Builds trust and community—addresses belongingness and esteem through intrinsic connection.
· Transformational Leadership: Inspires purpose and growth—ideal for self-actualisation and intrinsic motivation.
· Democratic Management: Encourages participation—supports autonomy and relatedness, boosting intrinsic drive.

