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1. Introduction
Modern technological innovations have played a significant role in fostering a competitive employment atmosphere. Communication has operated flawlessly thanks to its massive capacity of joining lines throughout the globe, offering additional avenues for increasing manpower in the business sector. These advancements have increased the number of options available to people who work outside of a typical office environment or who work remotely (Aronen, 2017). Furthermore, it is a work arrangement in which employees work from home or other convenient places rather than going to a central work site, interacting with coworkers and clients using information and communication technology. 
1.1. Significance of the Research
Large organizations, in particular, may benefit from remote working since it allows them more flexibility in regulating production hours. Various research undertaken throughout the world have yielded favorable results. In fact, numerous businesses saw its potential as soon as they began incorporating remote labor into their operations. This form of job helps both the people and the firm with which they are employed. Various organizations in the United States have resorted to including remote employees as part of their staff since they provide greater outputs (Spreitzer& Garrett, 2017). 
Furthermore, incorporating a remote workforce reduced expenditures such as commute fees. It also encourages increased productivity and efficiency. Over two-thirds of businesses report greater productivity among their telecommuters, according to a study done by Global Workplace Analytics. Working remotely, on the other hand, has a detrimental influence on employees. Isolation is one problem they may confront. Employees may experience feelings of isolation as a result of their lack of engagement with others. Due to the lack of face-to-face encounters, an employee may begin to feel lonely and socially isolated.
1.2. Purpose of the Research
The purpose of this research is to provide you a complete grasp of what remote working is and how it affects the corporate world in general. It also seeks to address other contributing elements that provide a challenge to remote employees' working environments.
1.3. Aims and Objectives
The aims and objectives of this study are:
· To explore the remote work management of remote employees
· To study the pros and cons of remote work
· To address the challenges faced by remote workers
1.4. Research Questions
2. What are the advantages and disadvantages of working from home?
3. What are the challenges that a remote worker faces?
2. Literature Review
2.1. The Impact of COVID-19 Pandemic on Work Culture
In 2020, the COVID-19 epidemic has had a significant impact on work culture all around the world (Aronen, 2017). Nonetheless, remote working has been practiced in the past, but during the COVID19 epidemic, governments advised individuals to practice social distance. Organizations and their workers in a variety of areas have turned to remote work as a direct effect of social distance. The pandemic scenario has compelled businesses to explore how well remote working works when done on a regular basis over a lengthy period of time. It necessitated quick adaptation to the circumstances, since companies must continue to operate in order to stay afloat financially (Delfino, 2021).
2.2. Employees’ Adaptation into Remote Working
Remote employees must adjust to their new position not only physically, but also mentally, by adopting a receptive mindset and aiming to respond positively. Older managers and staff, particularly those with extensive work experience, may find it difficult to quickly adapt to the new remote working culture (Spreitzer& Garrett, 2017). Different generations may be placed in uneven positions as a result of this. Remote work and social distance may help employees who live alone and have an autonomous work life owing to the seclusion it provides. They are alone while they work from home, and their job is not disrupted by coworkers or social contacts during the day. 
2.3. Self-determination Theory
Motivation is often the main reason why employees participate in their job responsibilities, according to Self-determination Theory (SDT). However, there are two types of motivation: regulated and autonomous (Deci& Ryan, 2012). External variables such as incentives and the avoidance of negative consequences and pressure generate controlled motivation, whereas autonomous motivation is more intrinsic and stems from true desire. Employees who are involved in their job are frequently motivated by autonomous motivation, but workaholics are motivated by both regulated and autonomous motivation, according to research (Deci& Ryan, 2012). Giving employees greater options and autonomy, rather than exerting extensive control over them and their job, has been found to result in autonomous motivation and more independent conduct. 

3. Methodology
This chapter examines the research methods and methodology utilized in this study to determine the impact of remote working on workers. The investigation was carried out efficiently by employing an acceptable research philosophy, research design, and research methodology, as well as an explanation of the data gathering method and data analysis technique employed. After that, there is a discussion of research ethics and constraints. 
3.1. Research Philosophy
Interpretivism, positivism, and realism are the three research philosophies that are utilized to produce an effective research technique that is relevant to the study(Queiros and Almeida, 2017). The positivist research philosophy is used in this study because positivism bases its conclusions on factual information and evidence obtained through quantitative procedures and the application of quantifiable tools to evaluate the results.
3.2. Research Approach
Deductive and inductive reasoning are the two main types of research methodology. When the study involves moving from particular to universal explanations, an inductive technique is employed, but when the results must be limited to specific explanations, a deductive strategy is used(Queiros and Almeida, 2017). The research method utilized in this study is deductive, as the data was gathered from primary sources via a questionnaire.
3.3. Research Design
As it is based on the scientific approach of quantitative research, the current study's research design is descriptive. The goal of utilizing a descriptive research methodology in this study is to allow for observation and description of the questionnaire responses, which will be used to assess the respondents' remote work management issues and their influence on their job performance. The cleanest form of assessing reality-based disciplines is described as descriptive research design. Furthermore, it is good in identifying research topics based on real data.
3.4. Data Collection Method
The data for this study was gathered using a combination of secondary and primary data sources. Both data gathering strategies are used because they allow researchers to collect large amounts of data and offer outcomes with numerous evidences (Choy, 2014). In addition, the major data collection in this study is done by collecting responses from questionnaires based on the sample size chosen for the study. Secondary data, on the other hand, is gathered from previously published articles and newspaper websites. Primary data is employed as a key source since it gives more accurate and up-to-date information.
3.5. Data Analysis
Employees appeared to be happy with the adoption of remote working at their firm, according to the survey results. Because the majority of them had prior remote work experience and it was not a new practice in the organization, they may have adapted to it more quickly. The vast majority of people said they liked working from home, indicating that the implementation went well. Employees may have felt more at ease with the transition because the entire team worked remotely during COVID-19. Nine out of ten respondents said they intended to do so for half or more of their working hours in the future, while the rest said they wanted to work entirely from home. 
3.6. Research Limitation
A study's limits include its inability to achieve a certain purpose or objective. To cover all aspects of the investigation, a study cannot be perfect and full. Even if all of the research's requirements are completed, there may be limits in terms of methodology and research bias(Queiros and Almeida, 2017). The shortcomings of research are significant in that they might lead to new study subjects and ideas. For example, questionnaires were employed to collect data, hence the research's limitation may be the number of persons who completed the surveys.
3.7. Research Ethics
Before undertaking research, several basic ethical standards should be examined. These principles include conducting good consensus research, reducing risks, preventing plagiarism and copying, safeguarding the confidentiality of participants, avoiding deception, and allowing the researcher to exit at any moment throughout the research. Even if you're citing someone else's work or basing your study on their ideas, he should be appropriately acknowledged in the research's bibliography (Ryen, 2016). Furthermore, the study volunteers should not be injured in any manner, and their dignity should be respected at all times.
4. Conclusion
The author came to the following conclusions based on the findings:
Emails, Phone Calls and Audio Conferencing, and Instant Messaging are the top three most used mediums of communication by remote employees for transferring and receiving information outside of their offices. Working independently and organizing work tasks, balancing work and home life priorities, setting and sticking to personal goals, and troubleshooting technical issues are the major abilities required of a remote worker. The freedom to control and manage your own time is the key benefit enjoyed by remote employees; they also benefit from a better work-life balance and are not restricted by the traditional nine-to-five workday; instead, they have a work life in which they may select the time that suits them best. In contrast, the common obstacles faced by remote employees in working remotely include collaboration/communication with others, making technology function, and accessing information. Working remotely is tough for remote employees due to the need for interaction, the separation of work and family life, the development of connections with coworkers, and obtaining a fair appraisal. 
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