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In an organization there are three factors that affect the ability of an organization to achieve its objectives and goals and these factors include organizational structure, its culture and motivation of employees. The organizational structure includes the hierarchy, communication ways and division of work in the organization which impact the efficiency and coordination of the organization. On the other hand, the culture of the organization includes values, beliefs and standards in the organization which impacts the behaviors of the employees and their decision-making process. When the employees in the organization are motivated, they work with their best efforts which enhances the productivity of the company and increases their focus towards the achievement of organizational goals and objectives (Ferreira., 2022). With the help of these three elements the organization can accomplish its mission and objective as it creates a favorable environment in the organization for achieving goals. To explain these aspects of the organization Whitbread PLC have been exampled as a UK-based multinational hospitality company. The company provides lodging facilities at affordable rates and at good locations like airports and other transportation locations. In addition to this the hotel provides plus mattresses, an excellent room with private bathrooms and other related services that provide a comfortable stay for the visitors. Along with this the company offers a different variety of food and beverage to its customers. 
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[bookmark: _Toc151026640]How organizational structure and culture are related to the performance of the organization. 
The structure and culture of an organization has significant influence on the success and growth of the company.  for example, the Whitbread PLC is a perfect example of how these two elements often organization contributes towards the growth of the company.
Whitbread PLC's organizational structure:
Whitbread PLC has a structure which supports proper resources allocation which helps the company in effective operation management and decision making just like other multinational companies. The following are the components of the organizational structure of the company. 
management level - the business hierarchy Structure of the company includes different management positions like corporate executive or individual properties managers. This level of the organization helps in effective supervision by proper communication and clearly defined roles and duties (Rehman and Iqbal., 2020). 
Divisional structure - in the case of Whitbread PLC the company has multiple subsidiaries and hotels spread all over the world. The company can use a divisional structure. This is possible because to provide effective services to the local demand the divisional structure could help in representing a group in the market or a particular area.
Operational department - this department of the company includes operational divisions like operations, finance, human resources, marketing, and various others. It is the backbone of the organization as it helps in the day-to-day operations of the business.
 Hotel clusters - With the help of the hotel cluster the company can efficiently manage number of locations which are near one another (González-Rodríguez and et. al., 2019).
 The performance of Whitbread PLC is impacted by its organizational structure:
With the help of company is hierarchy structure it can make effective and informed decisions. With the help of its structure the company can easily communicate important strategies like starting of new product or services, entry into a new market, Investment in technology, strategies for enhancing guest experience and other vital information (Martínez-Caro, Cegarra-Navarro, and Alfonso-Ruiz., 2020). 
 the centralized decision-making system is followed in Whitbread we will see as this helps the company and distributing its result says strategically indifferent areas of their hotels according to varied factors like high priority projects. With the help of their organizational structure an effective decision making the profitability of the company has increased. 
The value find organization structure of the company helps in standardising processes and methods in all departments of their hotels. in big hospitality companies like Whitbread PLC companies need a uniform structure in their service quality as customer prefers same level of experience in various places. The company Whitbread PLC might neglect some of their strategies to supply customize demand of their videos markets in the form of divisional structure or hotel clusters.  with the help of a decentralized structure the business would be able to respond more quickly and flexibly towards the needs of their guests (Carvalho and et. al., 2019).

Whitbread PLC's organizational culture
Examples -of the organizational culture of Whitbread PLC are as follows.  client-driven approach - the Whitbread PLC is known for its client services which helps them in fulfilling their customers’ needs and desires by prioritizing them. The company makes sure that employees are engaged in these activities to make the stay of their guest memorable Anne comfortable. 
Employees empowerment - in the company a prominent level of works satisfaction and performance management, which encourages individuals to take responsibility regarding their roles and responsibilities. When employees feel empowered, they are more resolute towards their work and achieving the goals and objectives of the organization. 
Teamwork and collaboration - to provide smooth and flawless services it is important that the company has collaboration and effective communication between different departments in the hotel and their workers. 
The organizational culture of Whitbread PLC affects its performance:
Loyalty and satisfaction of the customers - The loyalty and satisfaction in the customers play a significant role in the growth and development of the Whitbread PLC business. The Whitbread PLC business believes in its core values of supplying satisfaction to the customers (Al-Swidi, Gelaidan and Saleh., 2021). This is because the word of the mouth is the most effective promotion tool which helps in increasing the sales and revenues of the business organisation. A cheerful outlook from the customers helps in increasing the market reach of the Whitbread PLC hotel. It also improves the brand image. 
Engagement of the employees - it is important to keep and engage the employees of the business organisation in the business. Retaining important employees in the business leads to the growth of the business in an effective way. It is important to supply knowledge and raining to the employees to enhance their skills at the workplace. This also motivates the employee to perform with their greatest efficiency. Supplying a pleasant work environment improve the efficiency of the workplace. 
Innovation at the workplace - it is important to innovate the products and services of the business along with investing on research and development which will enhance the quality of the products and services and will result in attracting more customers and increasing the sales and revolution of the business organisation. The innovation and the research and development process help the Whitbread PLC business in gaining a competitive advantage in the market (Isensee, and et. al., 2020). 
Building brand reputation and trust - building of a good brand reputation leads to successful growth of the business organisation. It increases the interaction of the customers and changes the preferences and feeling of the customers in a positive way. Engaging the customers, treating the customers in a delightful manner, supplying good quality services, and good behaviour by the staff and employees of the business results in building a good reputation and brand image. 
The organizational structure and the culture improve the performance of the Whitbread PLC hotel chain. Providing importance to the customers helps in building a customer center business and the customers feel satisfied with the products and services offered by the business organization. Along with this, flexibility and consistency in the innovation and expansion of the business should be employed to improve the services of the hospitality industry. The Whitbread PLC hotel is a well-known brand in the hospitality industry, and it is contributing to the economy of the country.
How are the organization's personnel motivated?
The organization employs two motivational frameworks to successfully motivate and engage its employees: Herzberg's Two-Factor Theory and Maslow's Hierarchy of Needs.
Whitbread PLC's Maslow's Hierarchy 
As per the theory of Maslow hierarchy the people in an organization driven more by the hierarchy of demand which starts from simple fundamental needs to more complex psychological needs. To provide their workers with a good working atmosphere Whitbread PLC need to meet these demands of their employees. 
 Psychological demand - the company can offer good wages and other benefits which would make sure that their workers’ psychological demands subsist fulfilled. The company provides a comfortable work environment that makes sure the workers have accessibility to different tools which are required to complete their fundamental requirements and achievements. 

 safety needs - to meet the safety needs of their worker Whitbread PLC are focused more on workplace security than any other thing. The hotel business of the company provides a secure working environment for its workers and a good atmosphere for the visitors as well. Along with this the workers of the company have remained trained and educated relating to the safety practices (Hale and et. al., 2019).
Social needs - in Whitbread PLC, the company has established an environment which promotes a sense of friendship and belongingness between the staff members. With the help of social contacts, the company can satisfy the social demand of their employees, which would increase their job satisfaction and increase their motivation level. 
Esteem requirements - In the case of Whitbread PLC the company provides opportunity is too dear employees relating to their professional development and growth along with rewarding their excellent work for the organization. with the help of their professional growth programmed the company makes their employees feel important and respected which helps in increasing their job satisfaction. 
self-actualization need - by offering skill development and career advancement options to their employees Whitbread PLC satisfies the self-actualization needs of their employees. The company promotes good workforce as it enables them towards their true potential with the help of training programmed, mentorship and job assignments (Cui and et. al., 2021).

The Two-Factor’s Theory of Herzberg at the Whitbread PLC
As per the theory of Herzberg the employee’s motivation and satisfaction influenced by the hygiene and motivators elements. With the help of the factors of this theory the management at Whitbread PLC can improve the level of motivation of the employees. Hygienic consideration - hygiene consideration refers to factors like just pay, job security and good working environment of the organization (Bhatt, Chitranshi and Mehta., 2022). In the case of Whitbread PLC, the company makes sure that all these elements are obtain fulfilled, which helps them to retain good employees. 
Motivators - Whitbread PLC puts a high emphasis on motivators to encourage and motivate its staff members. The company provides the employees with challenging and professional job tasks which creates a chance for their personal as well as professional growth in the hospitality sector. the recognition and incentive schemes of the company anchorages excellent performance by providing them the right reward for their services and accomplishments (Lamb and Ogle., 2019). 
SWOT analysis of Whitbread PLC

SWOT analysis is a framework used by businesses to analyze a company's competitive position and aid in the creation of strategic plans for the organization. The SWOT analysis allows the organization to evaluate its internal and external elements, as well as its existing and future potential. Whitbread PLC's SWOT analysis is as examples:

	STRENGHTS
	WEAKNESSES

	· Strong market presence in the market of the UK. 
· Focuses more on the stakeholder engagement than any other thing. 
· The company has low customer acquisition costs. 
· The ‘Force for Good’ program is helping in boosting sustainability and reputation of the company.
	· One of the major weakness points for Whitbread PLC is their high cost of business operation which is reducing their cash reserves. 

	OPPORTUNITIES
	THREATS

	· The company has high growth opportunity in the Germany’s hospitality sector. 
· The increasing market opportunity in the Asian countries despite the COVID-19. 
· Further expansion of the UK pipeline is also a good opportunity for the Whitbread PLC.
	· The shrinking labour market is one of the major threats for the company. 
· Another major threat for the business is the interruption due to the actions of the suppliers. 



[bookmark: _Toc151026642]Conclusion 
According to the analysis, the structure and culture of an organization have a vital influence in affecting the performance of a firm like Whitbread PLC. With the help of the hierarchy of the company the company can easily allocate resources in the organization more effectively, which enhances decision making and provides an excellent quality of services. With the help of a company’s client-driven culture, the company can give powers to its employees and make their visitors happy. The report also includes SWOT analysis, theories like Maslow’s theory of hierarchy of requirement and Herzberg’s two factor theory which focuses on the elements of motivation and hygiene which helps in increasing the level of motivation of the employees. Whitbread PLC put emphasis on things like the development of workers, their appreciation and promotion for better growth which helps them to motivate their employees and create a good working environment. 
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