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Executive Summary

The report describes the changes that are made by Tesco in the period of Covid-19. The strategies that the company overtook to deal with the situation and to carry out its function smoothly are also described in the report. 
In the essay, the main point of discussion is sustainable development and various factors that have a great influence on the firm. The report has demonstrated that Tesco is gaining immense popularity among customers due to its strong brand portfolio. The recommendation is that Tesco must take more safety precautions to handle COVID 19. 
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[bookmark: _Toc57295296]Introduction

The report offers a contextual background of Tesco which is the largest grocery retailer in the UK. It also demonstrates COVID 19 and its influence upon business operations. COVID 19 has contributed towards unemployment and cause major disruption in supply chain activities. During this pandemic, firms find it difficult to raise their profit margins. It mainly depicts certain changes that occurred during COVID 19.

[bookmark: _Toc57295297]Company Overview (Tesco)

Tesco is the largest British retailer founded in 1919 and its headquarters are situated in UK, Cheshunt, and is listed usually on the London Stock exchange. It has 472,000 employees. The company runs 588 supermarkets in Scotland, England, and Wales. 257 superstores sell food items in addition to a variety of other products like clothing, gasoline, alcoholic beverages, and housewares. It is one of the largest independent gasoline retailers in Britain as its 288 gas stations make the sale of one 12.5 percent of gasoline in the UK. Tesco also offers a wide variety of personal banking goods and services that involves credit card receivables, personal loans, and personal current accounts. Its businesses involve Tesco Malaysia, Tesco UK, Tesco Bank, Tesco Hungary, score Poland, and Tesco Ireland. The operations of the company are undertaken on the four levels involving Tesco metro, Tesco express, hypermarkets, online platforms that the firm usually owns. It has also various subsidiaries and divisions.
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Tesco forecast to make the experience of positive impact towards sales of 2020 due to the covid-19 effect with increased demand for food and glossary as the consumers stay at home results in increased sales of 9.2 % on 2020 vs 2019. In West Europe, the company has a large presence and covid-19 impact in this region causing stockpiling early and has driven the sales for the grocer. The goods of the company delivered online in plastic bags as it shortens the time needed to deliver an order and reduces the risk of infection. In the covid-19 company suffers considerable cost. At the time of covid-19, Tesco has made more focus on four things like food for people, supporting colleagues, and safety for every person and the communities. The services reduced automatically in the initial pandemic but now things are getting back to normal. The company assumed that the overall effect of the covid-19 will harm its retail cost lines between 651 tons to 926 m involving the valuable cost that rises in the store and distribution expenses. The company's performance may be like its rivals involving all the supermarket changes that raised the demand for groceries and food. To ensure the safety of its consumers and employers in this covid-19 period, the company works closely and effectively with the government. Various problems are there in this situation that have caused a large change in the purchasing taste and habits of the consumers, virus impact on the employees and helping the most people who are helpless in the UK society (Ozili and Arun, 2020).

The retailers said that it is necessary to take some safety measures that provide safety for every individual and created some social distancing measures for the stores of Tesco. Covid-19 is a great impact on the retailer in its functioning of the business. It charged more cost at this time than the normal cost. The impact on the Tesco's financially standing still unsure during COVID-19. Consumer behavior is changed in this and health concerns have compelled individuals to think differently, live differently and in many ways also buy differently (Awadari and Kanwal, 2019).

The company has gained large losses in the firm as heavy long down restrictions have disrupted the functions or operations of the business. Heavy operational costs may also be not handled by the supermarkets. On the regular basis, the organisation is sanitizing their stores, desks, and shops the firm (Ahlburg, 2020).
[bookmark: _Toc57295299]Pestle Analysis

It is a vital framework that helps in analyzing the microenvironment factors that have a great influence on the organization. Various microenvironment factors are there that impact the decisions of the managers of the business. Covid-19 has a great impact on the performance and profitability of the company.

Political factors: It is one of the British retailers that operate its business in various countries like Hungary, Malaysia, Poland, China, Ireland, etc. The UK is the home market of Tesco where political movement is stable through Brexit as it has created a lot of uncertainty. The company operates its business in a political environment that is conducive to business. Over the years the company has proved that it is capable to respond to the future and current legislation and adjusts policies of business and marketing accordingly. Covid-19 has a great influence on the company. Tax rates, political instability, current impending legislation, economic condition, and unemployment rate are some of the factors by which the company is affected (AKMAN, 2020).

Economic factors: The Company pays high attention to economic factors as these have a direct impact on the buying behavior of the consumers. In 2008 the company was declared under recession, substantial government reduction in interest rate helps to reduce the further rise in unemployment during 2009. The spending power of the consumer is steadily increasing as the buyers are more confident about the financial situation. Global economy greatly affected by covid-19 so it is expected that earning of individual likely to go down and various individuals may lose their jobs. It also results in less bending by the consumers and they switch to the cheaper brand. It has a great impact on the profitability, operations, and growth of the firm.

Social factors: The analysis of the population of the UK shows that more retired individuals are there than children. To Tesco, the aging population drinks disadvantage as older individuals tend to eat less. They like to travel to supermarkets to do shopping as compared to the younger generation. In response to social demands and changes, the company has taken various initiatives in recent years. For instance, due to high demand, the company makes the sale of meat to Muslim consumers, and in some stores, in the UK the company has independent meat counters. In Thailand and Malaysia, the company also sells both branded and own-label meat to consumers (Perera, 2017). 

Technological factors: The Company has benefited from technological advancement over some years. For example, in 1955 the company has introduced a club card. Behind the success of the firm, this loyalty card has a big force. In the UK and other countries where Tesco operates its business, this card is used by millions of individuals. The self-service checkout points of the firm give the consumers convenience and help in reducing the cost. Various new possibilities are also brought by advanced technology. On energy efficiency projects the company has invested a large amount to fulfill the goal of the form and to reduce its carbon footprints.

Legal factors: The policies and legislation of the government have a direct impact on firm profitability. For example, in 2018 Davis EU and UK competition law prohibit anti-competitive activities and the company may not easily merge with other supermarkets in the UK for its size as the country’s competition watchdog may block such moves. The company reduces the price of fuel for its consumers (Policy, 2018).

Environmental factors: With the increased pressure on the nation to address environmental issues and to adopt some ways of functions that benefit society the company is committed clearly to reduce its carbon footprint by 2020 by 50 percent. The waste produces in its stores is also reduced by the company by raising social conscience in consumers. Much pressure is also on the company from the government to address environmental issues (Alina, 2020).

[bookmark: _Toc57295300]Porter’s Five Forces

The threat of substitute goods: In the grocery retail market it is low for food items and for non-food items it is medium. The substitute for food retailers is convenience stores, organic shops, and off-licenses that are not seen as a threat to supermarkets like Tesco that provide high-quality goods to the consumers at a lower price. The company offers various substitutes for the goods. The company sells fresh milk, powder milk, and condensed milk. 
The threat of new entrants: In the UK supermarket it as low as it requires large capital investment. The company no needs to worry about the new entrant as it usually enjoys the economies of scale and has on core competencies. Competitors of Tesco may not have enough amount of money that they spend on the distribution network. Its main competitors are Asda, Morrison’s, and Sainsbury and they all account for 80% of all shopping in the UK (Basu, 2019).

Bargaining power of buyers: In Tesco, it is high as in cases where goods have differentiation and most and raised their switching cost is low and buyers may easily switch from one brand to another. The consumers are attracted towards the low-priced goods and the products that are available in online retail shopping their prices may be easily compared and thus selected. Various consumers are served by the company every week in its stores and online shopping. Some analysts argued that consumers' bargaining power is high in the UK because various competitive retailers are there for the same consumers.

Bargaining power of suppliers: In the UK, the company works with 2500 suppliers and also works with thousands of suppliers from abroad. The suppliers may not exert any essential power on Tesco as many of them are out. To increase profit margin the company must negotiate very hard with its suppliers. Suppliers are usually inclined towards the retailers of major food and grocery and losing their business contract with other supermarkets. The position of retailers is raised, and negotiations are positive to get the lowest possible prices from their suppliers (Tomar, 2020).

Competitive rivalry: Competitive rivalry is high in the food and grocery retail industry. It faces tough competition from various direct competitors like Sainsbury, Asda, Waitrose, and Morrison’s who all usually compete on products, price, and promotion of intermittent form. The company spends a large amount on advertising and marketing techniques. The profit margin of the company is influenced by price wars launched by Lidl and Aldi (Bischoff, 2016).




[bookmark: _Toc57295301]Sustainable Changes in Tesco

The food retail shopping experience has changed overall by the covid-19. To the consumers, doorstep deliveries bring potential benefits in the upcoming period. Various online queues are introduced by the company with lockdown measures that benefit the consumers also. Tesco delivers the products in plastic bags and the delivers sanitize their hands and products various times that will be helpful for the consumers and delivers both. Delivers changes their mask on regular basis in the period of covid-19. The business may create a unique value proposition for consumers in this way. Doorstep delivery provides a comfortable experience to the potential consumers and the members maintain social distancing while delivering the goods to the consumer to promote good health and well-being of the other (Awadari and Kanwal, 2019). 

The changes that are adopted by the firm have helped the company to improve its sales in the market. To become more sustainable in the global economy which company has set ambitious targets that help in increasing the profit and performance of the company. Tesco has used various electrical appliances and products during the covid-19 pandemic that helps in producing the goods easily and quickly. It will also lower the cost of production and saves the money of the firm from wastage (Bhattacharjee and Lisauskaite, 2020). 

The changes that are made by the company may facilitate greater flexibility in business performance. The company may also pursue new projects and attain financial success by adopting new techniques. It helps in protecting from infectious diseases all the members of the firm. The employees also make their full effort into changing activities. The consumer's needs and demands are easily fulfilled by online services that are given by the company (Rosnizam et al., 2020).
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The report concluded that Tesco is highly competitive in the market due to its loyalty programs and outstanding customer service. During COVID 19, firms have become more sustainable and supporting local communities. The report has depicted how Tesco is dealing with COVID 19 and satisfying customer needs. COVID 19 has contributed to huge financial losses and decreased operational efficiency.
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