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Introduction
Founded in 2015, Change Please is a social enterprise in the UK that helps people in homeless situations through its coffee sales. The enterprise's business model integrates commercial trading and social mission: the profits from coffee sales are used to finance barista training, provide paid job positions, and give personal support. The company claims an employment-first model that also provides services including housing advice, therapy, help with opening a bank account, and access to permanent jobs (Change Please, 2025).
Unlike standard businesses, social enterprises create social value and use it as a main component of success rather than as an outcome of profit-making activity (Bento, 2025). This shows a broader idea that social entrepreneurship can bring short-term benefits to people as well as changes that will affect different institutions, markets, and communities in the long run (Hietschold et al., 2023). The example of Change Please demonstrates the link between social entrepreneurship and sustainability since the actions of this commercial organization are meant to be a continuous measure against homelessness rather than just a one-time charitable activity (Kamaludin et al., 2024).
Social Audit Network framework 
The Social Audit Network approach is based on the concept of “prove, improve and account”. An organisation must define its mission, scope of the audit, and stakeholders, determine the outcomes of interest, benchmark its results, report openly, and seek verification (Social Audit Network, n.d.). Social audit is therefore not merely a counting of beneficiaries but rather an analysis of whether the activities of an organisation lead to the creation of social, economic, and/or environmental values. Social auditing plays a vital role in enhancing accountability within civil society, as it obliges organizations to show backing of their social impact claims through relevant evidence (Sysoieva et al., 2023). Responsible auditing is necessary since the success of any impact is interrelated with other stakeholders, and hence only a weakness within a given stakeholder can ruin the credibility of the results (Zhang et al., 2022).
Objectives, resources and actions
The primary goal of Change Please is to help individuals move out of homelessness through some assistance regarding work, education, and professional support. The key resources are sales from hot drinks, grants, donations, workforce, various training facilities, cafes, and constructive partnerships with employers and support organizations. These resources allow Change Please provide services in such areas as education of baristas, provision of living wages, therapy, advice on accommodation, employability workshops, and provision of financial services.
The importance of this combination relies on the fact that homelessness is seldom resolved through education and training. In addition to their employability problems, beneficiaries have several other problems, such as health issues, insecure accommodation, no access to banks, low confidence, and lack of access to public services. For this reason, Change Please is trying to combine professional training with practical and emotional support. 
The approach reflects the results of studies that state that sustainable social enterprises require managerial capabilities that achieve a balance of commercial viability, any stakeholder’s good and community welfare (Suriyankietkaew et al., 2022). The model confirms managerial capabilities such as recognising opportunities, developing innovations, working together, and mobilising resources that can contribute to sustainability through social entrepreneurship (Ramadani et al., 2022).
Outputs and measurable outcomes
Change Please has stated that in 2024/2025, it trained 214 people through its barista programme, offered 11,370 hours of living-wage employment through its retail training programme, served 3,204 guests via its Driving for Change buses, and ran 71 hours of employability workshops (Change Please, 2025). These figures can be considered outputs as they illustrate the exact quantifiable number of services delivered. The wider organization has reported helping 3,283 people towards employment, stability, and independence and reaching more than 4,300 people with its outreach activities throughout London (Change Please, 2025).
It is anticipated that the expected short- and medium-term outcomes would be increased employability, recognised workplace skills, heightened confidence, earnings from work, access to vital services, and improved housing stability. Long-term prospective effects include sustainable employment, reduced homelessness, enhanced quality of life, and increased participation in the social life.
The social entrepreneurship sector can help reduce poverty by developing the skills of people and creating channels for sustainable income, rather than being simply based on temporary cash support (Majeed et al., 2025). Change Please also supports the Sustainable Development goal number 8 by promoting decent work. In addition, its activities are likely to support goals 1, 3, 10, and 11 by means of poverty reduction, improved quality of life, and reduced inequality (Diaz-Sarachaga & Ariza-Montes, 2022).
Stakeholders and social capital
Change Pleases main stakeholders include trainees, graduates of the programme, employees, customers, local authorities, charities, health practitioners, funding bodies, coffee vendors, and business allies. Among these voices, those belonging to trainees and graduates are of great importance as they can comment on the availability, respectfulness, and usefulness of the support received. Therefore, the stakeholder consultations should involve interviews, anonymous surveys, focus groups, and follow-up communication after programme completion.
The partnerships between Change Please and its stakeholders give the former access to funds, customers, job opportunities, and professional services. In this case, the term social capital applies, as social entrepreneurs make use of this kind of interaction to acquire resources, gain legitimacy, and increase their impact (Hidalgo et al, 2024). Government in its turn also plays a significant part in the realization of the social project through procurement, regulation, funding, and policymaking supporting socially-responsible actions and behaviors of organisations (Wirba, 2024). However, reliance on powerful partners may cause risks if commercial requirements start influencing the criteria of beneficiary selection and setting programme priorities.



Economic, environmental and social effects
As for the economic value of the project, Change Please provides paid jobs, builds human capital and may minimise the demand for emergency services in homelessness, healthcare, and welfare. When it comes to the social effects, Change Please give the beneficiaries the chance to network, have a professional identity, boost their confidence, and become more independent.
Despite being extremely positive, the information on the environmental impact of Change Please is not so clear. It is possible that coffee production, packing, transportation, energy use, and waste may harm the environment negatively. Thus, it is vital that besides employment the social value of Change Please included responsible sourcing and environmental stewardship (Li et al, 2022). Monitoring food waste is necessary since it contributes to environmental damage from lost land, water, and power, and increased greenhouse gas emissions (Roka, 2022).  
Assessment with recommendations  
The reported outputs show that the company has done a lot but does not provide evidence that homelessness has been reduced for good. More thorough social audits would measure how many programs have been completed, how many have retained employment in 6 and 12 months, how much income has improved, and how many people have managed to keep their homes.  
Deadweight means that some outcomes could have happened regardless of Change Pleases work; attribution means how much help was provided by other organizations besides Change Please; displacement means that this job of one person could take another spoiled person's job; and drop-off implies that effectiveness of the help decreases over time. These questions show that Change Please cannot take credit for each positive result.  
Regular reporting and explaining of the failures with the involvement of the alumni will be the first step to solve these issues. An independent audit of Change Pleases work will add credibility to its reports. The methods of digital auditing will strengthen the accountability of the information; however, technology should complement the personal stories of the beneficiaries (Huy & Phuc, 2025). The role of social media remains important, as it can foster the willingness of the clients to support the socially responsible practices, but using vulnerable people for promotion is unacceptable (Liao, 2024).  
Conclusion  
Change Please represents a viable model of social enterprise, as its coffee business contributes to training and hiring people with homelessness experience. Applying the Social Audit Network framework allows seeing solid outputs and adequate social value, particularly in employability, income, wellbeing, and social inclusion.  
Yet, the strongest evidence would be based on independent examinations of what happened with the participants in the long run (with employment and stable housing). Clearly, Change Please has generated significant social value, however, a comprehensive audit must include the anticipations and negative aspects of the work.
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