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Executive summary
Dame Carolyn McCall had her doubters when first entering the aviation industry as she did not have any experience in it as she became a CEO of one of the industry's biggest players Easy Jet, however she quickly set off on managing her company with new initiatives to promote a sense of belonging to her employees by mentoring many women along her way and setting up parts of the company to better equip staff with knowledge and confidence to do their part for the company, this meant making sure her staff felt a sense of belonging to the company. She has also had to deal with many decisions and situations that put a lot of pressure on the company for example brexit which is the single most important issue in this industry today and one she must have prepared for. This report will follow Mintzbergs theory of the managers roles which are Interpersonal which deals with communication and leadership, Informational roles which mean gathering information and making sure that the information is out there and accessible and decisional roles which Henry Mintzberg believes are the most important roles which are based off making decisions and showing best how to implement them. This report will also compare Carolyns decision to other CEOs and explain how they differ.    
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Interpersonal roles 
Carolyn McCall is the CEO of Easy Jet who are a British low cost airline which is based in Heathrow, London, England. Carolyn has many roles to perform as CEO of one of the worlds top Tourism companies. Mintzberg said that there were 3 different types of roles managers had to fill, Interpersonal roles are the types of roles which managers must show that they are competent at preserving basic interpersonal relationships, this includes figurehead role which is perhaps the most important role in a company as this makes Carolyn and other CEOs and business leaders the face that appears to the general public and media when in this role it is important to be well spoken, respectful and inoffensive, a bad example of someone failing in their figurehead role is rival to Easy Jet, Ryan Air CEO Michael O'Leary who said in relation to disruptions due to icelandic volcanoes “You’re not getting a refund, so f**k off. We don’t want to hear your sob stories. What part of ‘no refund’ don’t you understand?” European law did not agree with this statement and Ryan Air was left embarassed and damaged. 
As a woman Dame McCall is an important figurehead for other professional women across all industries and within easy jet a lot of trust has been put into other women with 55% of the executive team being female, easy jet is not at all an old boys club and McCall has broken barriers for women looking to progress in this industry. Another type of interpersonal roles is leadership and her role in mentoring other professional women definetely makes her a likeable leader, Caolyn heads two management conferences a year she has also set up workshops for debating issues and problems, this is good for boosting morale within the company which is something McCall has highly encouraged during her time as CEO of the company, Carolyn has lots of one to one meetings with top 50 senior leadership executive team monthly as a group. 
When Dame McCall became CEO she was tasked with increasing staff morale this was a big task one which the success or failure of will be attributed directly with her this is a really important task which will lead to judgement of McCalls career as CEO of Easy Jet this took tremendous leadership.     
Informational role
Dame Carolyn has gone on record saying that she acts as a mentor to women both internally in the organisation and externally. The very fact that Dame McCall is the one participating in this interview with Dina Medland shows that she has the massive PR role of being spokesperson for the tremendously sized organisation, thankfully this is a role that she has been prepared for as everything she says is tightly scripted and thought of in advance to said media appearances in comparison to Ryan Air boss Michael O'leary who called McCall a "media luvvie" after her arrival in Easy jet in an industry she has no experience in, this has come back to haunt Mr O'leary who has experienced strikes by many of his staff in the organisation in many differing parts of this company including cabin crew and pilots, whereas Carolyn is un controversial and maintains a good relationship with the media which cover her and no such PR disasters have caused any real and permanent damage to Easy Jets brand. 
As a disseminator Carolyn is tasked with monitoring all aspects of the organisation and recognising when things need to change, she has done this many times for example she said that companies and industry leaders have a role to play so that there is a culture where everyone can speak up and be listened too, she believes that there is a culture in business which leads to women leaving said organisations because they do not feel connected and they need companies to listen to them more or lose women if they stick to their traditional ideals. 
Dame Carolyn has also had a lot of praise for establishing womens networks within the organisation which gave way to speaker events and story sharing which are all valuable to the young women in the cabin crew which are the customer facing side of the business which is very important and could value from extra empowering within the organisation. 
Decisional roles
Decisional roles are the most important crucial part of management according to Mintzberg there are 4 roles which he bases off different types of decisions for example Entrepnurial decisions Dame McCall has been known to be very entrepnurial in her leadership of Easy Jet for example her decision to empower women with guest speaking events can be seen as her investing in her female staff in every aspect of the company from cabin crew to senior management. A disturbance handler has got to be able to make decisions to make sure that any problems are addresed before any damage is done so for example with all the law changes set to take place with the United Kingdom where Easy Jet is based leaving the European Union where a lot of the business operates this means she will be meeting with regulators to discuss future laws and standards and how the company must implement them, she also must put her companies interests on the table to make sure that a deal is in place. In 2017 the decision was made to set up a headquarters in Vienna Austria so that they could continue to operating flights within the EU. 
Dame McCalls talks with regulators for post brexit business operations are also negotiation decisions as they will indeed have to ensure that their concerns are made so that they can limit any damage the eventual outcome of brexit may have on business operations. Resource allocators roles are to implement the decisions made these are done by putting everything thought up into action for an example Dame Carolyn McCall had to give the go ahead to start a European headquarters in Austria after the vote and deciding where to place the new headquarters the company had to look at every factor in deciding where to locate it, they must make a decision based on financial and logistical factors. Dame McCall has not let any personal feelings about these situations and has instead planned ahead for any situation, other managers such as Wetherspoons chairmen Tim Martin have made brexit an opourtunity to exploit, ofcourse food and drink industries are much different to international aviation but there are two very different reactions as Ms McCall has focussed not on the decision but how easy jet can succeed despite it and if possible explore advantages the decision brings. Despite many revelations brexit has not been finalised and as McCall has left Easy Jet for her new role with ITV before the final deal on brexit has come to light so now Johan Lundgren a Swede is performing what would've been McCalls roles before she left and easy jet are now operating in the post Dame Carolyn McCall world. 
Conclusion
Dame Carolyn McCall has lead Easy jet to some of it's most successful years and has proved a lot of her doubters wrong, this was due to her implementing all of Mintzbergs roles for the manager, her style has empowered a lot of people especially women not just in the organisation but in the whole industry to feel a sense of belonging and the chance to make an impact. Although she is no longer in the role McCalls performance as a leader have impacted the way many other industry leaders have taken to the roll. From her begginings with no experience in the aviation industry McCall has earned a lot of respect even from Her Majesty the Queen with her Damehood. Dame McCall in one interview displayed all roles Mintzberg mentioned in "The managers job: folklore and fact".        
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