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1.INTRODUCTION 
A leader's techniques and behaviors when guiding, inspiring, and overseeing people are called their leadership style. A person's leadership style also influences how they strategize and carry out plans while considering stakeholder expertise and the team's well-being into consideration. Leadership is a multifaceted notion that involves the capacity to inspire, influence, and lead individuals or organizations. Leadership is the process by which a person inspires others. Provides guidance and cultivates an environment conducive to group success, according to Northouse (2019). The technique through which a person persuades a group or another individual to achieve a shared objective is known as leadership (p.9) This definition emphasizes the dynamic relationship between followers and leaders. One cannot overlook the significance of leadership since it is essential for organizational success and societal advancement. The creation and implementation of a strategic vision, the matching of organizational goals with stakeholder requirements, and the development of a flexible and resilient culture are all facilitated by good leadership (Yuki 2013). Furthermore, as noted by Bass and Bass (2008), "leadership is a critical factor in  of high performance and effective organizational functioning (p. 11), underscoring his essential role in achieving excellence and sustainability in various contexts. Leaders are crucial in navigating the challenges that drive innovation and cultivating a sense of purpose and motivation among team members. When a group uses participatory leadership, its members think their leaders are wise and sincere. Before any conversation or decision is made, they think the leader will provide them with all the information. How often have you felt that a leader was hiding something from you to make themselves seem significant? Democratic leaders value creativity and push their staff to explore creatively and from multiple angles when examining a given problem. How often have you heard that different eyes perceive the same image differently in ways crucial if we want to develop as a team and as leaders, Democratic leaders regard them as capable and impartial. This enhances the group's inventiveness. If members of the team think their leaders believe in them and let them know they can be successful then the team is free to grow. 







2. LEADERSHIP STYLES
Any organization needs strong leadership, and different leadership philosophies can have a significant impact on a team's productivity, morale, and effectiveness. The two widely recognized leadership philosophies are autocratic and democratic. Each has pros and cons of its own, and their suitability for a given circumstance might change depending on several factors. This essay explores these leadership styles, their strengths, and weaknesses, and how they adapt to various scenarios. 
Democratic leaders are often viewed as visionary and adaptable, creating an environment of intellectual stimulation and personal growth. According to Bass and Riggo (2006), democratic leaders engage in behaviors that elevate the motivations of their followers, resulting in a significant shift in both individuals and organizations leadership is characterized by the ability to inspire and motivate followers to exceed their own self-interests for the sake of the organization or a greater cause. 
A precise definition that works for all sizes of social groups is given. Conceptually, democratic leadership is different from positions of authority. Instead, it's described as carrying out three tasks: 1. allocating responsibilities among members, 2. enabling group members, and 3. supporting the group's decision-making procedure. A group's members fulfil these responsibilities to varying degrees, frequently switching between the positions of leader and follower. A small number of ethical and practical factors are recognized for determining if the democratic leadership paradigm is suitable for various organizations.

3.ADVANTAGES AND DISADVANTAGES 
ADVANTAGES 
Heightened motivation and spirits, for example, a study by Judge and Piccolo (2004) found that democratic leadership positively correlates with employee satisfaction and motivation to enhance innovation and creativity by encouraging intellectual stimulation and challenging the status quo. Democratic leaders are adaptable, inspiring team members, which can lead to elevated levels inspiring motivation and morale. Leaders create an environment where innovation and creativity can flourish; this is especially advantageous in sectors where success depends on invention. Another benefit of this is that democratic leaders frequently use it to increase organizational performance. This is because they make sure that everyone is working towards the same goals by aligning the team's goals with the organization's vision. (2006) Bass and Riggo Texture and clarity Clear directives and instructions from democratic leaders can help to eliminate uncertainty and boost productivity. Workers are fully aware of their responsibilities and what they will receive. This kind of leadership works especially well in circumstances where tight adherence to policies and guidelines is necessary, like during a crisis. 

DISADVANTAGES 
One potential disadvantage of relying on the leader is the possibility of developing a dependent on them; if a democratic leader departs the organization, there may be a large vacuum and disruption. Additionally, potential burnout can result from elevated levels of engagement and drive within the team, particularly if the leader sets ambitious standards. In large or highly varied organizations, it can be difficult for a leader to establish a strong relationship with team members and align their beliefs, which can lead to issues during implementation. Disengagement from the employer If workers believe their contributions are not appreciated beyond their capacity to fulfil goals, this approach may result in disengagement. the absence of a personal relationship. excessive focus on short-term objectives Democratic leaders may place an excessive amount of emphasis on short-term goals at the expense of long-term development and strategy, which could be harmful to the organization's ability to expand and adapt over time.


4. EXAMPLES 
EXAMPLE 1 
Think of a tech startup that, in order to remain competitive, needs to develop quickly. In this situation, a democratic leader would present a compelling future vision, motivate the group with the potential impact of their work, and foster innovative solutions to challenging issues. This strategy would probably provide innovative outputs and high levels of enthusiasm. However, if the same leader were to assume a position in a more stable organization throughout the growth and success of the startups An established organization's continuous innovation push may be less successful. The leader may need to modify their approach in such an environment where procedures and uniformity are highly prized. In order to prevent overburdening workers who are used to a consistent pace 

EXAMPLE 2
High-change workplaces, like R&D teams or software companies, are defined by high levels of uncertainty and rapid change. Democratic leadership typically yields greater results. Steve Jobs' leadership at Apple, where his vision and charm drove the company to consistently innovate and achieve amazing success, is an example of democratic leadership at its best. (Isaason 2011)

EXAMPLE  3
Think about Amazon, which is led by Jeff Bezos. Bezos is frequently regarded as a democratic leader because of his ability to inspire his staff to innovate constantly and his visionary approach. Amazon has grown to be one of the most significant businesses in the world thanks to its sense of style. This strategy has produced several ground-breaking goods and services. However, the constant drive for innovation would be less successful and employees might feel overburdened and forced to adapt to a leadership style that is less flexible if Benzi's leadership style were used in a more stable and established organization where procedures and consistency are highly prized.
Another setting for this type of leadership is the military, where democratic leadership promotes adherence to rules and discipline. Protocols are essential for upholding law and order and accomplishing mission goals. Bass, 1985

5. THEORY 
 leadership is a difficult but necessary process of guidance and influence that is critical to the success of societies and organizations. It is vital to motivate people towards common goals to support high performance, growth, and adaptation. 

6. CONCLUSION  
 The effectiveness of both democratic and acroamatic leadership styles varies depending on the situation and context. While achromatic leadership is better suited to stable, routine settings where efficiency and consistency are crucial, democratic leadership thrives in environments that demand innovation and high levels of motivation. Proficient leaders understand the significance of customizing their approach to the unique requirements of their team and the obstacles they encounter. Since organizations and nations as a whole are becoming more and more aware of the role that leadership plays in these changes, organizational researchers have made leadership a key area of study. The need for leadership to change has arisen from organizations' subpar performance (Burn, 1978). Research suggests that various leadership styles contribute significantly to improving organizational performance; nevertheless, there is a lack of definitive evidence regarding the ways in which leadership styles interact to impact organizational performance (Samad et al., 2015). 
Democratic leadership involves decentralizing decision-making and involving all subordinates in the process (Tannenbanum and Schmidt, 2012). This style of leadership is argued to be earliest among all other leadership styles (Akpala, 1982). According to Igbaekemen and Odivwri (2015), democratic leadership suggests that the group and the leader share decision-making responsibilities so that the group can build a sense of responsibility and receive objective criticism and appreciation. Therefore, before giving orders for followers to follow, leaders must first consult with the followers. The followers now have the chance to take the initiative and contribute. Following group decision-making, followers feel confident in what to do and how to do it with the leaders' assistance.
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