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                                                            Introduction of Swot Analysis

SWOT analysis it is a strategic planning tool used to develop business strategies based on the internal and external environment of on organization. The tool stands for Strength, Weaknesses, Opportunities, and Threats. Businesses use SWOT analysis to identify how the internal environment affects organisational goals and success by examining its strengths and weaknesses. Further, the tool is used to examine the external environment that is beyond an organisation’s control and how it affects an organisation under the opportunities and threats. By understanding these factors, businesses can make informed decisions that support their organisational success and growth in the market (Puyt, Lie, and Wilderom, 2023). The strengths of an organisation can include their brand reputation, superior product features, and the use of advanced technologies, while their weaknesses could slow processes and poor organisational culture. The opportunities are aspects that an organisation can leverage to gain a competitive edge. Example of opportunities include utilising advanced technologies to develop more products and tapping into new customer segments (Taherdoost and Madanchian, 2021). Additionally, the threats can negatively affect organizational processes and performance in the market. They include factors such as having many competitors, the existence of substitutes in the market, and regulatory changes in the market (Kumar and Praveena,2023).
The advantages of a SWOT analysis include its application to promote a comprehensive examination of an organisation’s internal and external factors that affect their productivity and goals. Through the examination of the strengths, weaknesses, opportunities, and threats, organisations are able to gain a holistic view of their organisation’s position in the market. As a result, the SWOT tool is also instrumental as a brainstorming tool that encourages collaboration among employees and leaders as they develop strategies that support organisational success (Phadermrod, Crowder, and Wills, 2019). Additionally, the tool is instrumental in developing strategies that support organisational success by understanding the weaknesses, leveraging the strengths, and exploring opportunities to gain a competitive edge while mitigating potential threats. It also helps organisations in strategic planning based on stakeholder viewpoints such as the customers feedback (Phadermrod, Crowder, and Wills,2019). According to Teoli, An, and Sanvictores (2023), organisations use SWOT analysis results to identify their competitors and develop quick and tactical strategies to remain superior in the market. Additionally, it helps organisations understand any new government regulations and policies that may affect them, such as the tax remittance guidelines (Teoli, An, and Sanvictores, 2023).
Despite such advantages, SWOT analysis can present some limitations when used within an organization. One major limitation is that SWOT analysis can be subjective and biased, thus affecting its validity and use in strategic planning (Hill, and Westbrook, 1997). Additionally, the analysis offers a general perspective and general solutions that may not consider the continuous changes in technology and competitions, which can affect its suitability for an organization. The static view of the SWOT analysis overlooks the rapid changes in various industries; hence, it does not share a complete picture of the internal and external factors that could be affecting the organization. Gurel (2017) explains that SWOT analysis is poorly formulated as it has a challenge with the quality and quantity elements. As a result, organizations may struggle to understand the priorities of factors that are outlined in a SWOT analysis (Gurel,2017).
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