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TITLE: Workplace culture and its impact on organisational efficiency.
Introduction:
This essay is being written by the researcher to critically assess the different types of culture and contexts of an organisation. The researcher will evaluate an organisation critically to appraise the cultural and ethical behaviour that is present in the organisation the researcher works for, and will also try to compare the different values, beliefs and attitudes with another organisation. 
The researcher will provide sufficient information regarding, one’s own beliefs in the workplace compared to another different organisation and how the legal side of things effect the organisations.
Main body:
This essay will demonstrate how the researcher understands the different impacts of the workplace culture and how they affect an organisation.
The organisation the research will be conducted on will be the Marriot International chain of hotels. The Marriot International hotel is one of the most- largest, and certainly one of the most prominent hotel operators.  At the moment the Marriot International operates in 79 different countries with over 4200 hotels. [PESTLE Analysis of Marriot International, November 2019.]

POLITICAL FACTORS:
The most major factors that may have an adverse effect towards the Marriot International are the dangers of terrorism acts and the international relations as well as the political climate in popular tourist destinations. [ Pestle Analysis of Marriot International, November 2019] 
Some of the biggest threats for the Marriot are in foreign countries, 
Where any form of terrorist attacks will frighten tourists away from those destinations from traveling there.
Examples of terrorist attack are such events that took place in July 2014 when a 
Surface to air missile was launched and brought down the Malaysian Airlines MH17, which was fired from the Ukraine. Naturally meaning that any fall of air travel will most likely decrease the demands for terrorists to book hotels in those regions. [ Pestle Analysis of Marriot International, November 2019.]
Another major political factor that may affect the Marriot International is the direct terrorist attacks on the most popular tourist destinations such as hotels being attacked, example is when June 2015 39 innocent people lost their lives after a terrorist started shooting at people on one of the most popular hotel destinations in Tunisia. Such devastating attacks could potentially affect the Marriot International as it frightens people and tourists away from such destinations. [Pestle Analysis of Marriot International, November 2019.]









ECONOMIC FACTORS:
The economic factors that could and most likely will probably affect the Marriot International hotel are the continuing decrease in the economic growth in China and the ongoing economic problems being faced in Europe. [ Pestle Analysis of Marriot International, November 2019.]
Such events affect the stock market meaning the individuals buying power and their ability to travel is greatly reduced due to debt crisis in Europe and the collapse of the stock markets in China, the most vital affects caused by all this is the tapering off business travel, which the Marriot strongly depend upon.[ Pestle Analysis of Marriot International, November 2019.]
A big issue for the Marriot International economically is the threat of a long-term income inequality and stagnation of the middle-class wages in United States, which drastically lowers and decreases people’s ability to travel abroad and stay in hotels. The problem for Marriot International is the high exchange rate for the U.S dollar in other countries, which can discourage Americans from traveling abroad as well as stop people from wanting to visit the U.S, high exchange rates also put business people off from traveling too.[ Pestle Analysis of Marriot International, November 2019.]

SOCIAL AND CULTURAL FACTORS:
What are the social issues faced by the Marriot International hotel in today’s market?
Social factors make a huge difference to the Marriot International hotel, as its these factors that make the future look very good for the Marriot International hotel because having an increase in the number of people traveling Internationally, meaning more people are spending money. [ Pestle Analysis of Marriot International, November 2019.]
A lot of different types of social factors help the Marriot International hotel, it seems things like cultural changes impact the organisation by having an increase in the number of Chinese and various other Asian travellers as well as having most of the population in the United States and Europe growing, which in turn can help the demand to increase for certain kinds of travel experiences, such as packaged tours and luxury resort holidays.
[ Pestle Analysis of Marriot International, November 2019.] 
The more people travel the better it is for organisations like the Marriot International hotel, it seems like more people all over the world are willing to travel more and are happy to pay more money for a certain experience. In 2014 interestingly enough, Australians actually 
Spent the most money on their traveling experiences around an average of $12.393. [ Pestle Analysis of Marriot International, November 2019.]












TECHNOLOGICAL FACTORS:
The Marriot International is a chain of hotels all over the globe and that means technology has a massive impact on how they are affected. The different types of forms of impacts are online rental services which allows and lets organisations like Airbnb to have private individuals rent rooms or their homes directly to the public. [ Pestle Analysis of Marriot International, November 2019.]
The effects of these Airbnb are great to the Marriot International hotel as around 6 million people travelled and stayed in an Airbnb property in 2013 alone according to Inc.
There are over 25,500 Airbnb listings in the great city of New York alone.
There are few advantages for the Marriot International over the Airbnb as the Marriot International hotel can avoid expenses such as fire regulations and hotel taxes, which simply means they can afford to run their hotels at a much lower cost than the independent Airbnb listers. This means the Airbnb hosts have to undercut their room rates in many different markets. [ Pestle Analysis of Marriot International, November 2019.]

ENVIROMENTAL FACTORS:
The environmental factors that have major impacts on the Marriot International hotel could disrupt their business is fuel prices. When the oil prices fall it can mean that travel costs are greatly reduced and could have more people traveling around the world giving more demand for hotel rooms in being booked. A potential knock on effect would be if the fuel costs increased in price specially for airlines, meaning less people may travel due to the increased fares as a direct result of the high fuel costs. [ Pestle Analysis of Marriot International, November 2019.]
The other potential long-term environmental effects that could impact the Marriot International are the increased electricity costs that are rising because efforts to curb the greenhouse gases having limited the burning of coal in power plants.
Climate change is another major environmental factor that could impact the Marriot International hotel, as the sea levels rise, creating more floods in most of the holiday resorts and discourage beach traveling. 
Increasing global warming can also impact the Marriot International hotel.
Increased temperatures could mean some of the ski resorts closing due to global warming or some beach resorts closing for good due to the increase in temperature making it too hot to travel and for comfort, which could force the relocation of these resorts. Even with all these environmental factors could affect the Marriot International hotel, the Marriot International will most likely see its business grow for the foreseeable future.  [ Pestle Analysis of Marriot International hotel, November 2019.]











ETHICAL BEHAIVIOR:
The Marriot International hotel have some core values as the company believe in putting the people first, always trying to pursue excellence, acting with integrity, embracing change and serving the world. The core values make the Marriot International hotel such a successful business all around the globe. [ Core Values and Heritage | Marriot International Corporate Values, November 2019.]
Values of Marriot International hotel were the founder’s philosophy, and this is what makes working for the Marriot International hotel a great place to work. The dedication shown by every team member towards the guests show the high level of customer services that are in place at the Marriot International hotel. 
Innovation is great in every organisation and it is no different at the Marriot International hotel as they always anticipate the ever- growing changes in the needs of their customers with new brands and providing new guest experiences. [ Core Values and Heritage | Marriot International Corporate Values, November 2019.]
The reputation for always trying to achieve superior customer service goes back to J. Willard Marriot’s original aim and goal for his business, which was and still to this day that, good food and good service should be at a fair price.
As for being a diverse company the Marriot International has always valued the happiness and the well being of their associates and their gusts since 1927.
The Marriot International hotel strongly believe in diversity and inclusion is a fundamental core value as taking care of people in all different backgrounds and putting their wellbeing first always is the heart of the Marriot International hotel.
[ Core Values and Heritage | Marriot International Corporate Values, November 2019.]







 CONCLUSION:
 The researcher has come to the conclusion that the Marriot International hotel chain will always be successful as long as the key values they have never change.
The ever growing change in the world with all the economical  and environmental issues that are going on will have an impact on the Marriot International hotel but as long as they keep being innovative as they always have been in the past, then they will continue to grow in force.
The researcher hopes to conclude that after much research in-to the values and beliefs of the Marriot International hotel, the researcher believes that the Marriot International is a a great place for workers and guests alike and thus making it a great company when it comes to values. 
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