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[bookmark: _Toc37386631]Introduction 
An organisational structure is a strategic way of determining the process through which the organisation outlines the activities, responsibilities, levels, relationship and information flow within the organisation (González-Rodríguez et al., 2019). It can be different types and based on the nature and objectives of the organisation structure of it are selected. On the other hand, culture is the set of experiences, philosophies and expectation of the organisation through which the values, believes and way of interacting with different parties are determined and influenced. There is a close relationship between organisation culture, structure and its overall performance. Through this essay, these relationships will be critically analysed of Asda Stores Ltd. that is one of the largest British supermarket retailers. Currently, it is operating in 631 different locations with more than 165,000 employees along with more than £803.75 million in revenue. Organisational design and cultural theories will be applied through the essay. 
[bookmark: _Toc37386632]Organisational structure of Asda Stores 
An organisation can follow different structure to achieve its goals and objectives through the planned work done. It depends on the top management of an organisation which organisational structures it will follow (Warrick, 2017). There are four major types of organisational models can be followed by the organisation. These are divisional organisational structure, functional structure, matrix structure and flat organisational structure. 
Among the organisational structure theories like traditional organisational structure theory, open system theory, contingency theory and Weick’s organizing theory Asda Store is following the traditional organisational structure theory to give an effective structure of the organisation that comply with nature as well as the way of doing business of Asda Store. Here, one bureaucratic manager is the head of the organisation and he assigns responsibilities among a large number of store manager of Asda Store for where the direction and strategic flow are downward and information or reporting flow is upward (Gordon, 2017). This structure is further defined in the below part of this essay. 
Asda Store is following the hierarchical structure to operate its business functions. Hierarchical organisation structure is a formal and structured method in which the relationship, responsibility and power are clearly specified based on the standing or based on the position of the individual of Asda Stores. It also specifies the reporting structure of the employees. There are more than 165,000 employees working in this organisation. As the hierarchical organisational structure is more applicable for the big organisation with various departments, for this reason, it is using this model that is ensuring the effective and efficient operation of this organisation (Clarke et al., 2012). In Asda Store a co-worker reports to the supervisor, the supervisor reports to the assistant manager and then the assistant manager reports to the manager and finally the manager of the store reports to the store manager. Each level of the organisation is controlled by one person within the Asda Store. 
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Figure: Organisational structure of the Asda Store
Source: (Asda, 2020)
[bookmark: _Toc37386633]Organisational culture of Asda Store
Asda Store is famous for its unique organisational culture that has been built during 71 years of its operation. Although some factors of the culture of the Asda Store have been changed during these years, the core factors of the corporate culture of the Asda Store are still the same as before (Fisher, 2018). From the four different corporate cultural models, Clan, Adhocracy, Market and Hierarchy, proposed by Robert E. Quinn and Kim S. Cameron Asda Store is following the Clan cultural theory. It is the most collaborative culture and the least competitive cultural concept. Some of the key points of the corporate culture of the Asda Store are discussed in this part of this essay. 
There are three key believes of Asda Store that is strictly followed by the organisation at the time of operating its business. These three believes are “Providing excellent services to the customers”, “Showing respect to all the individuals” and “Striving for the excellence”. It believes that customers are the heart of the organisation and only the satisfied customers can provide long term sustainability to the organisation. For this reason, it strongly maintains the standard quality and superior value providing to the customers. 
Another key philosophy of Asda Store is when employees enjoy working with the organisation; customers also enjoy shopping with the organisation (Matusitz and Leanza, 2011). For this reason, all the employees are properly treated by the organisation. It provides motivation through financial and non-financial incentives over the year. Asda Store believes in teamwork and there are about 112 different teams within the organisation. All these teams are working with efficiency and for this reason; ASDA can put a great idea into action easily. 
Asda Store always focuses on creating a friendly, supportive, respectful and comfortable environment within all of its stores. For implementing this, Asda Store follows “Ten-foot rule” which indicates all the employees and individuals will say “hello” (if someone is within the 10 feet) to another person whether they are another employees, customer or supplier. It believes that it helps them to create a friendly and respectful atmosphere. 
[bookmark: _Toc37386634]Contribution of these factors on the organisation's performance of Asda Store
Effective culture and proper organisational structure are considered at the most vital factors to sustain the market for the long term as well as to make a large volume of profit by providing superior value to the customers (Bentham, 2018). Asda Store is operating business for more than 71 years and is making a large scale of profit per year (£803.75 in 2019) by ensuring excellent quality of services. More than 19 million customers are serviced by Asda Store per week that is loyal to this organisation. All these statistics indicate effective culture and organisational structure of the Asda Store. Contribution of these factors is identified and analysed here. 
The greater commitment of the employees: Suitable organisational culture can help an organisation to enhance to the level of commitment of the employees towards the organisation by reducing the employee turnover rate (Zheng, 2010). Asda Store has more than 165,000 employees who are highly committed to the organisation because of the supportive organisational culture and structure. The current turnover rate of Asda Store is only 20% per annum where the turnover rate of its biggest competitor Tesco Ltd is around 32%. This greater commitment of the employees is the outcome of the supportive and collaborative culture of the Asda Store. 
Providing superior value to the customers: It has already been mentioned in the above part of this essay that only the satisfied employees can ensure excellent quality of service delivery to the customers. Proper organisational culture of Asda Store is ensuring the greater satisfaction and superior value delivering to the customers. They are also making a loyal customers base. More than 19 million customers are doing shopping from this organisation per week that is a positive outcome of the organisational culture and structure of the Asda Store.
Effective communication flow: Communication is the greater means of organisational success that is largely facilitated by the organisational structure and culture (Tran and Tian, 2013). It defines the reporting responsibilities among the individuals within the organisation. Asda Store has ensured the effective flow of communication with a hierarchical structure. The flow of instruction is downward and the flow of information is upward. Workers of Asda Store report to the supervisor, the supervisor reports to the assistant manager and then the assistant manager reports to the manager and finally the manager of the store reports to the store manager. It ensures effective communication among the individuals and removes the complexity of information flow. 
Encouraging efficiency: Organisational efficiency is must for the business organisation in this competitive era and is it more vital for the business organisations like Asda Store that always focuses on low price products supply to the customers  (MacLachlan, 2010). In this case, Asda Store has become able to gain efficiency to a large extent by eliminating the additional cost of the business operation. By following effective culture Asda Store has reduced the operational cost by more than 12% in 2018 that is helping the efficient business operation of Asda Store. It is also helping them to become the cost leader in the retail industry of the UK. 
Maximum utilisation of organisational resources: Uses of the organisational resources are an effective and efficient way is another great outcome or organisational structure and culture (Arditi et al., 2017). Asda Store allocates resources based on the requirements and this is facilitated by the hierarchical organisational structure of Asda Store is ensuring accountability of the individuals of the resource utilisation. This is ultimately ensuring the maximum uses of the resources. It also uses KPIs (Key Performance Indicators) through its hierarchical framework for evaluating the standard performance of the employees that ensures effective uses and standard performance of the human resources of the Asda Store. 
Specialisation and enhancing employee’s capabilities: Proper culture of the organisation provides the opportunity to the individual employees to become specialised on a particular field (Bentham, 2018). For example, the hierarchical structure of the Asda Store is allocating the tasks and responsibilities based on the capability of the individual employees and based on their area of specialisation. It eventually makes them perfect and specialised on that field in the future. Employees become specialised in service providing to the employees and it enhances the overall performance level of the Asda Store. 
Facilitating innovation and creativity: Innovation, as well as creative practices within an organisation, is directly influenced by the culture and organisational structure (MacLachlan, 2010). A strong and supportive culture can provide the opportunity for the employees to share their ideas with the top authority of the Asda Store that can provide a unique and creative ideal for the organisation. Employees of the Asda Store also become able to utilise their own capacity to perform their assigned task. Through a suitable organisational structure, ideas can be generated and the decision can be made by taking ideas from a large number of people. 
These are the factors through which organisational structure and suitable organisational culture are making Asda Store able to improve the overall organisational performance. It also helps to generate a large volume of profit by providing improved and quality of services to the consumers and is also helping to create a loyal customers base of Asda Store. 
[bookmark: _Toc37386635]Conclusion 
Performance of an organisation is directly related to the structure, culture and the people or human resources of the organisation. Asda Store is utilising each of the factors properly that is ensuring long term and profitable sustainability in the competitive retail industry in the UK. It is following hierarchical organisational structure by specifying the responsibilities, power and relationship among the employees. It is following the Clan cultural strategy that is supportive in nature. Asda Store more focuses on collaboration and less promote competition among the employees. Through this report, it has been identified that the organisational structure and culture of the Asda Store is helping to improve the overall performance of the organisation. 
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