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THE OPERATIONAL STRUCTURE OF LIDL


Executive summary
The preparation of the report has been done based on the management and the environment within the supermarket industry of supermarkets. The selection of the supermarket organisation Lidl has been made. The discussion section in this report discussed the mission, vision and the values of the company with the operational structure of Lidl in the UK. The identification of the customers of this organisation has been made, and the expectation of these customers is also described. The role of the employees and the macro environment of the organisation has been done in the UK market. The analysis section described the importance of training and development in the different organisations with the description of the role of store manager. The importance and the requirements of this post are described. A brief conclusion is followed by the considerations regarding the training and development of the store manager in Lidl. 


Table of Contents

Part A	4
1.0 Introduction	4
2.0 Discussion	4
2.1 Goals mission & values	4
2.2 Customers and their expectations	5
2.3 Environmental analysis	5
2.4 Role of employees………………………………………………………………………..6
3.0 Analysis	7
3.1 Training & development and importance	7
3.2 A role and its importance	8
3.3 Needed skills and knowledge	9
3.4 Considerations to be made about training and development	10
4.0 Conclusion	10
Reference List…………….……...………………………………………………………………………………11
 Appendice…………………………………………………………………………...…..………….……………13

[bookmark: _Toc39263808]
Part A
[bookmark: _Toc39263809]1.0 Introduction
The construction of the current report would be done based on the organisation Lidl, which has been a famous supermarket chain in many different countries like the UK, Germany and many others. In this report, the discussion would be done on the goals, missions and values of the organisation along with the customer expectation of the supermarket chain. The environmental analysis would be done using the specific tools of environmental analysis, PESTEL on the market of the UK individually. The role of the employees will also be presented. Along with these, the need and importance of training and development, a particular role within the company will be described along with the importance. The needed skills and knowledge for that position will be described with a brief conclusion.
[bookmark: _Toc39263810]2.0 Discussion
[bookmark: _Toc39263811]2.1 Goals mission & values
The vision, mission and the values of the supermarket chain can be described as follows:
Mission statement: the leadership of the company Lidl, they want to give the assurance that each of the employees in the organisation works together. The leaders of the company see themselves as an integral part of the Lidl team and keep the focus on achieving success through sharing. They described the mission statement as the tasks for the company executive leaders as well as a promise to the employees of the organisation. (comparably.com, 2020) 
Vision statement: the vision of the supermarket chain is to enhance the lives of their customers by providing excellent quality products at a market-leading value. At the same time, they want to ensure that customer satisfaction is the central point of their activities. (lidl.co.uk, 2020)  
Goals: 
· To provide the best possible quality products at market leading rates;
· To constantly innovate and optimise the efficient processes of the company through the help of the technology and the employees
· "To deliver outstanding customer satisfaction."
· To create values and the trust bond with the customers with the offering of their products, service and customer engagement. (comparably.com, 2020)
[bookmark: _Toc39263812]2.2 Customers and their expectations
The customer of Lidl is mainly the middle-class and the younger people who are concerned with the budget and the quality. For the customers of Lidl, the value and quality of the goods and services matter the most. The quality which Lidl offers to its customers is the best in the market, and they are even at a better place than the supermarket giants in the UK like Tesco and Co-operative. A recent survey with 11000 customers extracted the results that the organisation is at one of the top positions regarding customer satisfaction through their excellent value and the goods. If the analysis of that survey is done correctly, it can be seen that most of the customers of Lidl are young and budget-conscious (Keegan and Hartog, 2019). According to the director of the organisation which organised the survey, "The tough economy and rising food prices have seen cash-strapped consumers heading to the discounters for their low prices and special offers”. The executives of Lidl also said that they invest hugely to increase customer satisfaction through constant experiments regarding the product development and creation of new products. Lidl has taken the 2nd place in that survey through the satisfaction of the customers. They offered premium value and quality products to the customers without compromising on the quality. From that, it can be clearly understood that the customers of Lidl are the value and budget-conscious people who have excellent quality goods and services and competitive prices from Lidl. (independent.co.uk, 2020) 
[bookmark: _Toc39263813]2.3 Environmental analysis
The market of the UK is mainly overflowed with the supermarket giants like Tesco, Co-operative, Sainsbury and ASDA. Still, the supermarket chains like Lidl and Aldi are taking place with good competitiveness. Therefore, it is necessary to analyse the external environment of the company to understand the macro-environment in which Lidl operates. Therefore, the use of PESTEL Analysis can be done as follows:
Political: the changes and the uncertainty in the UK political scenario after Brexit has created a problem in the country. The fall of the price in pounds can cause inflation which in turn can increase the price of the different products. The situation can be a problem to Lidl as the customers of these companies are mainly budget-concerned. As the company has more than 70% of its products in the UK market, offering discounts can be tough for them. On the contrary, they will be less impacted by the increase of tariff on foreign goods as they mainly operate in the UK. They have decided to invest around 1.45 billion in the UK, which can attract them to more customers.  (theseus.fi, 2017)  
Economic: the effect of the political instability in the UK has also caused a decrease in the “Purchasing Power Parity” of the customers reducing their purchase capability. The recession in the demands of the consumers can affect the organisation in a harsh way.
Social: if the social engagement of the organisation is analysed through the customer type, it can be easily seen that the target group of the company are the people of the lower-middle class. The company has always tried to be socially responsible by offering excellent quality products to the customers (Keegan and Hartog, 2019). They have taken the initiative to offer a sustainable source of the foods like fish which should be MSc certified. They offer loyalty rewards to the customers, which put them ahead of the others in recent times.
Technological: in the technological fields, the advancement of Lidl is limited. As they operate in the lower value market, they offer discounts and many rewards to the customers. Therefore, cost minimisation would be the aim of the organisation, and it can cause a hindrance in the development in the technical fields. They need to develop supply chain technologies for better performance. 
Environmental: as the people in the UK are growingly concerned about the environment, Lidl has to look after environmental sustainability. They already sell the reusable bags, and the proceedings are used to recycle 40000 tons of cardboard. They use motion sensors and an intelligent lighting system to reduce energy consumption. (theseus.fi, 2017) 
Legal: responding to the laws and regulations regarding grocery goods are necessary for Lidl. an issue between GMB union and Lidl can be mentioned where they were not ready to allow their workers’ union facility. After the legal battle, they were forced to give union rights to their employees.                              
[bookmark: _Toc39263814]2.4 Role of employees
The role of the employees within Lidl is enormous as they work with the company to fulfil the reputation of their name. They need to work hard to provide the customers with excellent quality goods at an affordable price (Sparrow et al. 2016). The higher ranked employees like the managers should have to develop new ways in which cost-efficiency can be achieved. The product department employees should innovate more products to offer the customer a wide range. Thus, they can help the company to achieve goals like excellent services, customer satisfaction and others.

[bookmark: _Toc39263815]3.0 Analysis
[bookmark: _Toc39263816]3.1 Training & development and importance
Training and development is an integral part of the organisations which can help the employees to improve their performance and decrease the operating cost by reducing expenses. The importance is described in details below:
Improvement of employee performance: The employees can understand the work better if they are provided necessary training for their jobs. The training gives the employees a better understanding of their job role and the performance of the employees is increased in this process. The training and development of the employees increase their confidence which can enhance their performance. 
Improvement of employee satisfaction: when an organisation invests in the training of the employees, the employees understand that they are valued. The coordination between the employees in the workplace becomes better and increases teamwork (Sparrow et al. 2016). Besides, better performance of the employees during the training creates satisfaction in the minds of the employees.
Addressing weaknesses: all humans are prone to errors and have weak points. The training programs can be helpful for the employees and the organisation to understand their errors and weak points. A development program can help the employees to look at those weak points and to recover them through development programs. 
Increase in the product and service quality: through the help of training and development, the betterment in the quality and the service can be done.
Therefore, training and development programs are essential for organisations to increase organisational performance. (2020projectmanagement.com, 2020)

Figure 1: Importance of training and development
(Source: Self-created)
[bookmark: _Toc39263817]3.2 A role and its importance
Among the different roles within the organisation, the selection of the role of the store manager can be made. The importance of the job role can be described as follows:
Why: the job role is vital because the store managers within the organisation are to handle the day-to-day store activities. The role is essential because the program of store manager development in the UK has earned them the “best large enterprise'' tag for training and development. The store manager has to run the busy stores with a 20 membered staff team. They have the responsibility for everyday performance and the delegation of workload for optimisation. 
How: the store manager must coordinate between the executives at the store and to lead them by motivation, inspiration and development. The starting of the store manager is done as the deputy to the central manager, and after training and development, they are made store manager.  
When: when the training of the employee as the deputy store manager is over, the employee is selected as the store manager to manage a team of 20 people. 
Who: the store manager within the organisation. 
Where: the store manager will have to operate within a specific store where he will be allocated. (careers.lidl.co.uk, 2020)
[bookmark: _Toc39263818]3.3 Needed skills and knowledge
The needed skills for the position of store manager in Lidl are as follows:
· “Experience in leading and developing a team in a fast-paced and target-driven environment”;
· Excellent skills of delegation and time-management and problem-solving abilities;
· A manner which is focused on the customers. The store manager should prioritise the experience of the customers at every time;
· Willingness to work every time along with the team and;
· Excellent communication skills so that he is able to help the team and the colleagues by providing them feedback for their work.
· Ability to recruit, train and develop the employees within the team and to provide the highest customer satisfaction. (careers.lidl.co.uk, 2020) [Referred to Appendix 1]

Figure 2: Skills and knowledge needed from the store manager
(Source: Self-created)

[bookmark: _Toc39263819]3.4 Considerations to be made about training and development
While selecting and employing a person as a store manager in any Lidl store in the UK, some considerations regarding the training and development of the person are to be made, firstly, the person has to give a real-life instance and should be given demo sessions to see if the person can understand his duty of managing the customers and the people. Secondly, the development of leadership skills is necessary for the person to manage the employees within his team. For this reason, the grooming of personality development should be done by the earlier store manager. Thirdly, realistic problems in this industry and the solving skills should be taught to the person by the proper training authorities within the organisation. [Referred to Appendix 2]
[bookmark: _Toc39263820]4.0 Conclusion
From the study completed here, it can be concluded that Lidl has been doing great by offering their services to the customer at a competitive price with excellent quality. The mission, values and the visions of the company are stated where they wish to serve the customer through employee and customer satisfaction. The identification of the customer of Lidl has been made. Mainly the value and budget concerned lower-middle-class people are their customers, and they want quality products at a competitive price. The role of the employees in the organisation to achieve the goals within the organisation has been described. The importance of training and development programs within any organisation has been described in detail. The selection of the role of the store manager in Lidl and its importance are described in the present work. Required skills and knowledge for this has been described with the training and development requirements for this post too.
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Appendix 1: Advertisement of Store manager in Lidl
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(Source: https://careers.lidl.co.uk/stores/store-manager)


Appendix 2: Training and development plan with the timescale
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[image: C:\Users\user\Downloads\Untitled timeline.png]
(Source: https://online.officetimeline.com/app/#/file/1efadd76-f42b-4eae-81aa-9fc72f7c70ac/gantt-view)

Skills and knowledge needed


Experience of leading people


knowledge ofteam management


Experience or working in a fast-paced and target oriented industry


Skills of team working



Increase in the product and service quality


Improvement of employee performance


Addressing weaknesses


Improvement of employee satisfaction
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