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Introduction

This report is based on hotel operating facilities, which include check-in facilities, food and dining
services, Housekeeping services, and others. Moreover, the main aim of this assessment is to gain
knowledge of the facilities used to encounter with hotel environment. The main objective of this report is
to develop skills for the housekeeping department and learn about the importance of the department.
Furthermore, the assessment will describe a reflective theory, which will help the researcher to reflect on
skills and experiences and link them to theoretical practices.

Student journal

Reflection theory is very helpful while studying or getting into new work. There are various kinds of
reflective theory written by several philosophers. Hence, all theory has their unique technique but has the
same goal to achieve efficiency. In this assessment, the researcher will discuss the reflective theory by
Graham Gibbs in 1988 (Adeani et al., 2020). Moreover, glibs reflective theory and its components are
mentioned below in the section.

Description

The first stage of Gibbs's reflective model is description. In this stage, the individual needs to express the
situation in detail. The main aim of this stage is to evaluate what happened, who was present, and others.
Me and my team have divided the housekeeping work of the hotel among each other. Hence, all do not
have to work in the same room together. Moreover, two person is assigned to one room in the hotel.
However, 2 of the teams have less experience and, hence, cannot complete the work on time. Therefore,
me and 3 other seniors helped to complete their tasks after finishing our tasks.

Feeling

The second stage of Gibbs’s reflective model is feeling. In this stage, everyone needs to explore the
feelings that they are experiencing while doing a particular thing. The main aim of this stage is to
understand what are they feeling during the situation, and what they thinking about others' feelings. When
I divided the task among the team I was very happy as I had effectively used my time management skills
(Bridger, 2018). Moreover, I was confident that the tasks would be completed before the allotted time.
However, when I got to know that few teams cannot make it I became flustrated among my team
members. [ had given up on my team at that moment but other team members reacted positively and
cancelled their other tasks to help them. During that moment I was not thinking about the result I just
went to help them.




Evaluation

The third stage of Gibbs’s reflective model is evaluation. In this stage, the individuals need to evaluate
what has worked in the situation and what has not worked in the situation. For example, what are good
and bad experiences, what went well, and others. Me and my group worked well in housekeeping. Every
member of the group has the skills of persistence and determination. Moreover, persistence skill helps to
achieve long-term goals and cultivate the ability to bounce back from failures.

Analysis

The fourth stage of Gibbs’s reflective model is Analysis. In this stage, individuals need to analyse what is
the turning point of the situation. Moreover, individuals need to find the answer to what sense an
individual can make from this situation, why things go well, and others. The first part of dividing work
among each other did not go well as I did not take the recommendations of others. In this stage, I have
used my problem-solving skills and divided teams as per known strengths and weaknesses. However, |
think if we could have discussed and every person has a say on the division the result may have been
better.

Conclusion

In the fifth stage, the individual is required to make a conclusion based on the understanding of the
situation. | have learned I need to enhance my communication skills and problem-solving skills to make
more effective decisions (Raghubalan and Raghubalan, 2016). I have to pay attention to the details of
every planning stage to achieve the objectives.

Action plan

The last stage of the model is an Action plan. Whenever I will be working next time with my group for
housekeeping I will take everyone's opinion. Moreover, until the next time, I make sure I enhance my
time management skills. Time management skill is really important to set goals and objectives for the
team (Mullins and Dossor, 2013). Furthermore, next time I will suggest a group of one strong and one-
week individuals assigned to a housekeeping team as it will bring balance to the experienced and raw
talent.

Conclusion

This report has illustrated the issues of the hotel operation facilities regarding resource allocation, planning, and
others. Moreover, the assignment has used Gibbs's reflective model to share the experience of the researcher
regarding Housekeeping. Other than this, the importance of time management skills, problem-solving skills,
persistence, and other skills are expressed in the reflective model.
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Based on your completed checklist you will need to write 500 words in essay

format discussing the following: Word Count 580

e How will you ensure that the rooms are cleaned to brand standards?
e What measures would you introduce to improve team effectiveness?

e Why would you consider your check list to be the most effective?

Introduction:

Maintaining brand standards and ensuring effective teamwork are essential
components for a successful hotel operation. This essay explores strategies to
uphold brand standards in room cleaning at Ibis Hotel Brighton and suggests
measures to improve team effectiveness of the completed checklist in achieving
these objectives.

Ensuring Brand Standard in Room:

To quarantee that rooms are cleaned brand steveral key strategies should be
implemented. Firstly, proper training and consistent supervision of housekeeping
staff are crucial. By offering comprehensive training sessions, new staff members
can learn the specific cleaning procedures and standards mandated by Ibis Hotel
Brighton(Johnston, 2013). Supervisors should engage in regular spot checks to
verify that these standards are being met consistently.

Secondly, implementing a standarazied cleaning checklist will help monitor and
ensure adherence to brand standards. The checklist should encompass all the
necessary cleaning tasks required, and it should be regulary updated based on
brand criteria and feedback from guests. By following the checklist diligently, staff
can provide consistent and high-quality cleaning services(Lagging, 2015).

Thirdly, usingquality cleaning products and equipment is essential. Producing eco-
friendly cleaning products that meet brand standards enhance the quests
experience while minimizing environmental impact(Smith, 2012). Furthermore,
investing in modern cleaning equipmnet, such as HEPA vacuums and microfiber
cloths, improves the efficiency and effectiveness of the cleaning process.

Improving Team Effectiveness:

To enhance team effectiveness in the housekeeping department, several
measures can be introduced. Firstly, organizing regular team meetings to discuss
challenges, share best practicess, and provide performance feedback fosters
teamwork and encourages continuous improvement(Braun, 2014). These
meetings can also serve as a platform to address specific cleaning issues and
collectively strategize on their resolution.

Secondly, establishing a reward and recognition system would motivate the team
by acknowledging their hard work. This can be achieved through incentives such
as Employee of the Month programs or performance bonuses(Schwartz, 2017).
By recognizing exceptional performance, staff members will be more motivated to
go above and beyond in their responsibilities.

Thirdly, providing opportunities for professional development through training and




cross-training programs will enhance team effectiveness.This allows staff
members to expand their skills and knowledge, ensuring a versatile workforce
capable of handling various tasks efficiently(Mills, 2016). Cross-training also
promotes teamwork as employees gain a better understanding of their colleagues
roles.

Most Effective Checklist:

The completed checklist for Ibis Hotel Brighton can be deemed the most effective
due to its comprehensive nature and attention to detail. It encompasses all the
necessary cleaning tasks, such as vacuuming, dusting, sanitizing and replenishing
amenities. Additionaly, the checklist is continuously reviewed and updated based
on brand standards and guest feedback, ensuring it remains relevant and
effective.

Moreover, the checklist incorporates efficient cleaning practices and the use of
environmentally friendly products, enhancingthe overall guest experience while
aligning with current sustainability trends. By adhering to this comprehensive
checklist, housekeeping staff are able to consistently meet brand standards,
leaving no room for error or omission.

Conclusion:

To maintain brand standards in room cleaning and improve team effectiveness at
Ibis Hotel Brighton, it is crucial to implement strategies such as comprehensive
training, standarized checklist and the usage of quality cleaning products.
Additionally, measures like regular team meetings, recognition programs and
professional development opportunities can foster teamwork and enhance the
overall effectiveness of the housekeeping department. The completed checklist
stands out as the most effective due to its attention to detail, continuous updates
and alignment with environmental sustainability goals. By adhering to these
strategies, Ibis Hotel Brighton can ensure an exceptional guest experience while
establishing a highly effective housekeeping team




References

Adeani, |.S., Febriani, R.B. and Syafryadin, S., (2020). Using GIBBS'reflective cycle
in making reflections of literary analysis. Indonesian EFL Journal, 6(2), pp.139-148.

Bridger, E. (2018) Employee engagement: a practical introduction. 2nd ed. HR
Fundamentals. London: CIPD and Kogan Page.

Mullins, L. and Dossor, P. (2013) Hospitality Management and Organisational
Behaviour. 5th ed. Harlow: Pearson.

Raghubalan, G. and Raghubalan, S. (2016) Hotel Housekeeping - Operations And
Management. 3rd ed.India: Oxford University Press.

- Braun, V. (2014). Effective Teamwork: Practical Lessons from Organizational
Research. In H. P. Pregelj (Ed.), The Psychology of Effective Management:
Strategies for Relationship Building (pp.349-369). Cambridge Scholars Publishing.

- Johnston, R. (2013). Service Operations Management: Improving Service Delivery
(4th Ed.). Pearson.

- Lagging, R. (2015). Housekeeping Standards: How Clean is Clean?. Cornell
University School of Hotel Administration.




- Mills, A. J. (2016). Team Building, Teamworking and Team Effectiveness: Forging

the Future of Organizational Sociology. Gender, Work & Organization, 23(2), 136-
159.

- Schwartz, S. J. (2017). Rewards and Recognition for Employees: How Recognition

Improves Motivation and Performance. Quincy, IL: American Association of School
Administrators.

- Smith, M. (2012). Green Standards for Hotel Operations: A Value Proposition.
International Journal of Contemporary Hospitality Management, 24(2), 227-243.



	Introduction
	Student journal
	Conclusion
	References

