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[bookmark: _Toc]Chapter 1: Introduction 
Cab services have become popular in the recent times due to the technological advancement. The cab service providers facilitate the passengers with online booking service, which attracts the customer more. Since the people have become more used to the technology, they get attracted to the advanced technological facilities provided by the cab service providers. The cab services are easily available to the passengers as they provide 24 hours service, but the taxis do not have much availability in the late nights. The technological and the availability factors are main cause of closing of the taxis. 
In this research project there will be discussions about how the taxi firms are getting affected and the reason for their closing. This also deals with the influence of cab services on the passengers why the passengers prefer cab services more than the taxis, which includes the safety and security measures. 
[bookmark: _Toc1]1.1 Research background 
After Uber and its competitors have occupied the industry, customer preference has shifted to Uber rather than normal taxis. The cab facilities that Uber and its competitor provide have attracted the customers to book its services. The cab services have occupied a valuable position in the personal transportation sector. Due to the online facilities of cab services people prefer cab services more than the general taxis. Since the general taxis are not easily available in the late nights the customers prefer cab services as they provide 24 hours facilities every day. 
[bookmark: _Toc2]1.2 Research rationale 
This research project deals with the issues that taxi firms are facing due to cab services such as Uber, Yellow cabs and others as the customers prefer the cab services more than the taxis. The cab services online booking facility attracts the passengers more. The online booking helps the customer to enjoy pick and drop service at their door step. Since, the availability of taxis are very less during the late nights, passengers prefer the 24 hour cab services. Thus, due to this the taxis are not getting passengers and their earnings have become less, which results to the closing of taxi firms (Flick, 2015). 
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The aim of the project is to find out the reason for the closing of taxi firms and how cab service organisations have influenced the customers’ preference for booking their services. 
Objectives:
To understand the reasons for the closure of taxi
To identify the reasons for shift of consumer preference to online taxi services
To evaluate the safety and security in relation to online cab services 
[bookmark: _Toc4]1.4 Research question
Project structure 
Chapter 1: Introduction
Chapter 2: Literature review
Chapter 3: Research design and methodology
Chapter 4: Result analysis and discussion
Chapter 5: conclusion and recomendation

Diagram of the structure of research project (created by the researcher)
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[bookmark: _Toc6]2.1 Literature review 
According to an article cab services have provided good facilities to the passengers like; online booking, safety and security through online booking. The safety and security of online booking includes that the passengers can launch complains in the complaint section of the apps, they can share their trip status with their family. Since the taxi firm lacks in online booking the passengers prefer cab services over taxis. According to a journal, the taxi services are going to be diminished as they are not available in the late night. It is evident from the articles that the cab services are getting popular among people. They are providing full customer satisfaction with their advanced facilities. Due to the updated facilities of the cab services the taxi firm are facing issues in their sales because of lack of passengers. Cab services like Uber, Yellow taxis and other cab service providers have gained a huge market in the personal ride industry. The taxis do not have any market value as they do not provide updated facilities like the cab service providers. The online facility of the cab services is the main attraction of the customers as the services are fast and easy. According to an author, the cab services are easily accessible for the passengers than the taxis. Advanced approach of business has helped the Uber to win over the taxi firms. The cab services had made the private car hiring process better. The cab services app provide best facilities to the passengers who hire private car. A cab service provides facilities to customers. The cab services have provides the customers to book the service through app. It is safe and secured as it can be booked online through an app and the location and information about the riding cab can be shared to family members for security reasons. If any customer faces misbehaviour from the drivers then the customer can launch complain in the app’s complaint section or “review of last trip section”, the complaints will help the higher authority for investigating the issue. This will help the cab service organisations to be aware about the particular issue and they will try not to repeat the same mistake (Mala-Jetmarova et al., 2017). 


2.2 Conceptual framework of the literature review

Taxi
Online (Uber)
Traditional
Technological advancement
Reliable
Safety
Decreased demand
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Research philosophy is the method in which the data of any phenomenon should be collected. For collecting authentic data the researcher decided to implement positivism as the research philosophy. The positivism theory helps in gaining factual knowledge through observation. The philosophy depends upon the quantifiable data. This philosophy allows the researcher to get accurate data for their research. According to this research philosophy, the research approach chosen is deductive approach. This helps to concentrate on the facts. 
For this research the exploratory research design has been used for collecting the data. The researcher chose this method because it determines the best research method and it draws definitive conclusions. The size of sample is 50 and sampling technique used for this research is convenience sampling under non-probability sampling method. This method helps in interviewing random people and helps in acquiring proper and quality data. 
The data collection method used for this research is primary data collection and the data analysis used for this research is quantitative as it is suitable for finding accurate data for this research topic (Panneerselvam, 2014). 
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The surveys and findings for this research work is given below:
Q1. How strongly do you agree that the taxi firms are closing because of the cab services?
	Options
	Frequency of respondents
	Frequency of percentage
	Total respondents

	Highly agree
	25
	50%
	50

	Agree
	15
	30%
	50

	Neutral
	8
	16%
	50

	Disagree
	2
	4%
	50

	Highly disagree
	0
	0%
	50




Findings: From the above data collection it is clear that among 50 participants, 25 participants highly agrees, 15 respondents agrees, 8 respondents are neutral, 2 participants disagrees and no one highly disagrees that the reason for closing of the taxi firms are because of the cab services. The majority participants highly agree with the facts that the taxi firm are closing because of the online cab services, whereas some agreed and are neutral. Minimum participants have disagreed and no one highly disagreed. Hence, majority respondents agree that the reason for closing of taxis is the introduction of cab services.
Q2. Do you think the main reason for shifting to online taxis is the advancement of technology?
	Options
	Frequency of respondents
	Frequency of percentage
	Total respondents

	Highly agree
	30
	60%
	50

	Agree
	13
	26%
	50

	Neutral
	6
	12%
	50

	Disagree
	1
	2%
	50

	Highly disagree
	0
	0%
	50




Findings: From the above data collection it is clear that out of 50 participants, 30 respondents highly agrees, 13 respondents agrees, 6 respondents are neutral, 2 respondents disagrees and no one highly disagrees that technology is the main reason for shifting to the online cab services. The majority participants highly agree with the facts that the reason for shifting towards online cabs services is advancement of technology, whereas some agreed and are neutral. Minimum participants have disagreed and no one highly disagreed. Hence, it is clear from the data that majority of the participants have positive response that advancement of technology is the main reason that people are shifting towards online cab services. 
Q3. How strongly do you agree that the online cab services are safe and secured?
	Options
	Frequency of respondents
	Frequency of percentage
	Total respondents

	Highly agree
	26
	52%
	50

	Agree
	12
	24%
	50

	Neutral
	5
	10%
	50

	Disagree
	3
	6%
	50

	Highly disagree
	2
	4%
	50




Findings: From the above data collection it is clear that out of 50 participants 26 respondents highly agrees, 12 respondents agrees, 5 respondents are neutral, 3 respondents disagrees and 2 participants highly disagrees online cab services are safe and secured. The majority participants highly agree with the facts that the cab services are safe and secured whereas some agreed and are neutral. Some participants have disagreed and very minimum participants have highly disagreed. Hence, it is clear from the data that majority of the participants have positive response that online cab services are safe and secured.
Therefore, it is evident from the above findings that the cab services have huge influence on people, for their technologically advanced approach. It is the main reason for the closing of taxi firm. In the survey, majority people agreed that the cab services are better option as compared to the taxis. 
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Therefore, it can be conclude that the cab services have grown widely, due to its technologically advanced service. The passengers get attracted to the advanced technological facilities provided by the cab service providers, since the people have become more used to the technology. The cab services are easily available to the passengers as they provide 24 hours service, but the taxis do not have much availability in the late nights. The technological and the availability factors are main cause of closing of the taxis. The cab services have offered better private transport facilities to the passengers as compared to the general taxis. 
It is discussed that the taxi services are going to be diminished as they are not available in the late night. It is evident from the articles that the cab services are getting popular among people. They are providing full customer satisfaction with their advanced facilities. Due to the updated facilities of the cab services the taxi firm are facing issues in their sales because of lack of passengers. Cab services like Uber, Yellow taxis and other cab service providers have gained a huge market in the personal ride industry. The taxis do not have lost their market value as they do not provide updated facilities like the cab service providers. The online facility of the cab services is the main attraction of the customers as the services are fast and easy.
Following are the recommendations for the Uber:
It is recommended that Uber should provide proper training to drivers for a better customer satisfaction.
Uber should include more facilities to the application, like free internet connectivity inside the cab.
The cab service company should provide food coupons to the passengers after completion of every ride to attract the customers for booking rides again.
Uber should include strict policies among drivers to enhance the safety of the passengers
Uber should follow the recommendations to enhance their services. The company must implement good marketing strategies and should focus on the customer satisfaction. For providing hundred percent customer satisfactions, Uber must strictly follow effective policies among drivers to ensure the customer safety and as recommended above they should offer coupons to the passengers after every ride. All the recommendations will help the organisation to perform better by providing better and advanced services. 
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