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[bookmark: _Toc227770609]1. Introduction 
As Chief Financial Officer (CFO) of an electric vehicle (EV) manufacturer, the position would entail managing financial performance and the company's strategy. The CFO has a role of ensuring that financial resources are well used, risks are controlled and long-term financial stability is realised. This job demands a deep knowledge of financial indicators, the capability of evaluating and controlling investments, and the aptitude to guide the organisation amidst growth, restructuring, or economic hardships (Moridu and Abidin, 2023).
The report uses BYD (Build Your Dreams) as a prominent Chinese electric car and solar power system company. BYD has evolved to become one of the biggest EV manufacturers in the world with a broad line of energy storage products and EVs (BYD, 2025). BYD has emerged as a leading electric mobility company in terms of sustainability and technological innovativeness. This report aims to compare the financial performance of BYD over the last five years using a comprehensive ratio analysis, outline the important financial challenges and opportunities faced by the company and suggest an effective financial strategy for the company. The report will also analyse the possible investment opportunities, analysing their feasibility and compatibility with the long-term strategic objectives of BYD. The result will be practical insights into how to better position BYD financially and to grow in the future
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Figure 1: BYD (BYD, 2025)


[bookmark: _Toc227770610]2. Financial Health Check
[bookmark: _Toc227770611]2.1 Profitability Ratios
Ratio Calculations: Appendix 1
Profitability ratios are significant measurements of the profitability of BYD in relation to its revenue, assets and equity. These ratios form important signals of financial well-being and efficiency of the company. The gross profit margin of BYD was on a constant rise during the years between 2020 and 2024 and grew by 17.8% (2020) to 19.4% (2024). The gross profit margin shows the efficiency of the company with regard to its production costs, although it was quite fluctuating in 2021. The operating profit margin of BYD also improved with a 2.4% in 2020 and a 6.5% in 2024 due to improved cost management and efficiency in its operations. Moreover, net profit margin is now 5.4 % compared to 2.4 % (2020), which indicates that BYD has been in a position to make a higher %age out of its revenue. Additionally, the return on equity (ROE) has increased markedly with the figures standing at 15.2% (2020) to 26.0% (2024), indicating that BYD has been able to create value for its shareholders. Finally, the return on assets (ROA) increased to 5.8% (2024) compared to 3.6% (2020) which means that it better utilised its assets and increased its efficiency in profit generation (Agbo and ODO,  2024).
[bookmark: _Toc227770612]2.2 Liquidity Ratios
Liquidity ratios assess the ability of BYD to fulfil its short-term liabilities using its current assets and they are crucial in evaluating the financial capabilities of the company. The current ratio has been decreasing, as it dropped to 0.72 (2024) from 1.05 (2020), which is alarming because it indicates that fewer current assets are available to cover short-term liabilities. On the same note, the quick ratio decreased to 0.49 (2024) compared to 0.75 (2020), indicating still less liquidity, since this ratio does not include inventories, but only the most liquid assets. BYD's cash ratio also remained low but showed improvement from 0.13 (2020) to 0.24 (2023) before falling back to 0.21 (2024). This shows that BYD continues to struggle with ensuring adequate cash reserves, although there is an increase in the available cash to meet current liabilities. Moreover, the working capital has been negative during the majority of the years with the maximum amount standing at -138.6 billion RMB (2024). This additionally emphasises the liquidity problems of the company and the dependence on external funds to fulfil its short-term liabilities (Kathiarayan and Affandi, 2024).
[bookmark: _Toc227770613]2.3 Efficiency / Activity Ratios
Efficiency ratios evaluate the effectiveness of BYD in using its assets and liabilities to bring in sales and maximise profits. The inventory turnover ratio was not increased significantly, but it was slightly higher in 2020 than in 2024, 8.04 times to 6.15 times indicating that the company has a good management system to transform inventory into sales. The turnover of receivables also increased greatly with 10.10 times (2020) to 12.52 times (2024), indicating BYD is becoming more effective in collecting its money due. This is an improvement that will decrease the time value of money kept in receivables, which will have a positive influence on cash flow (Barnabas and Oloyede, 2024). Conversely, the payables turnover ratio decreased to 2.87 times (2024) as compared to 5.07 times (2020), which means that BYD is paying its suppliers more slowly. Such a shift could signify the alteration of supplier relations of BYD or its practice of holding up payments to enhance liquidity. Cash conversion cycle has changed to become negative (9.6 days (2020) to -38.6 days (2024)) which means that BYD is effectively utilising its working capital since it is turning inventory and receivables into cash faster than the time it is required to settle its liabilities (Wang and Wang, 2025).
[bookmark: _Toc227770614]2.4 Gearing / Leverage Ratios
The gearing ratios are used to indicate how BYD uses debt to fund its operations. Debt-to-equity ratio rose tremendously by 2.15 (2020) to 3.19 (2024), which is another indicator of increased dependency on debt to finance its activities. This increasing leverage is a risk that might arise, especially when the company experiences declines in cash flow or profit (Odhiambo et al., 2025). The interest coverage ratio increased significantly, as it was at -24.27 (2023) and now at 41.85 (2024), indicating BYD has become more financially strong as it has become able to cover the interest payments using earnings before interest and taxes (EBIT). This is a major advancement in the coverage of interest, and indicates a lower interest responsibility. In addition, net debt decreased by 20.1 billion RMB (2020) to -82.4 billion RMB (2024), meaning that BYD has greatly decreased its net borrowing position, which might give it financial flexibility to grow in future.
[bookmark: _Toc227770615]2.5 Investment / Market Ratios
The investment ratios can give details on the performance of BYD in the market and its prospects in yielding returns to its investors. The revenue per share ratio experienced a huge growth, 52.72 RMB (2020) to 266.94 RMB (2024), with the revenue increasing significantly and an increase in profitability per share. Such an increase in revenue per share implies that BYD can expand its operations and grow its market share, which is beneficial to the shareholders and can promote a favourable market view. The data did not directly give the other investment ratios such as the price-to-earnings (P/E) ratio. But the growth in the revenue per share indicates that the BYD stock might be gaining value, and the company might be in a positive light to investors in the market (Lib, 2024).
[bookmark: _Toc227770616]2.6 Cash Flow Analysis
Cash flow ratios evaluate the capacity of BYD to create cash and utilize them in capital expenditures. The operating cash flow to net profit percentage reflected a decrease in the operating cash flow to net profit ratio between 16.50 (2021) and 3.21 (2024), which means that the company has reduced the operating cash flow to net profit ratio. This decrease can indicate that the profitability of BYD is losing its liquidity or it is experiencing some difficulties with turning earnings into cash (Zhuo, 2024). The operating cash flow to revenue ratio also fell to 17.2% (2024) as compared to 30.3% (2021), which indicates a decline in the efficiency of cash generation as compared to revenue. Moreover, the ratio of capital expenditure (Capex) to revenue was at its highest at 23.0% (2022), as the level of capital expenditure on infrastructure and growth was high. But it has dropped to 12.5% (2024), which means that capital expenditure is not increasing at the same rate as revenue. The free cash flow has been rather volatile, reaching its highest point of 47.6 billion RMB (2023) and its lowest of 36.1 billion RMB (2024). Free cash flow margin was also lower in 2024 compared to 25.7% in 2020 at 4.6% indicating the decreased capacity to produce free cash flow as compared to revenue.
[bookmark: _Toc227770617]2.7 Recognising trends, strengths and threats. 
Profitability Trends
BYD has been improving its profitability in the past five years. Better profit generation was evident by the increase in the net profit margin which rose to 5.4% (2024) compared to 2.4% (2020). Return on equity (ROE) increased significantly from 15.2 (2020) to 26.0 (2024), which means an effective utilisation of the shareholders' equity. Nevertheless, the gross profit margin varied between 13.0% (2021) and 20.2% (2023), indicating difficulties in managing production expenses in the context of competing in the market (Lai et al., 2023).
Liquidity Trends
BYD has a poor liquidity status. The current ratio decreased to 0.72 (2024) as compared to 1.05 (2020) and the quick ratio decreased to 0.49 (2024) as compared to 0.75 (2020), which indicates challenges in fulfilling short-term liabilities. The company has also been operating with a negative working capital of -138.6 billion RMB (2024), indicating that it may face liquidity concerns and become dependent on external funding.
Efficiency Trends
BYD has been on an upward trend in working capital management. Better inventory management is evidenced by a rise in the inventory turnover ratio, which is 8.04 (2020) to 6.15 (2024). Equally, receivables turnover increased to 12.52 (2024) as compared to 10.10 (2020) which indicates improved cash collection. Nevertheless, the turnover of payables went down to 2.87 (2024) as compared to 5.07 (2020), implying that BYD is not paying suppliers on time which may prevent relationships with suppliers.
Financial Health Strengths and Weaknesse
The strengths are the enhanced profitability (net profit margin and ROE), enhanced efficiency (inventory and receivables turnover), and decreased net debt, which enhance financial flexibility. The liquidity concerns are weak, as the liquidity ratios are decreasing and the working capital is negative, and the dependence on debt is on the rise as demonstrated by the rising debt-to-equity ratio.
Threats and challenges
The external threats are: stiff competition within the EV market and the economic environment like variations in prices of raw materials and changes in regulation. Internal issues revolve around cost management and cash flow management which are still a major concern in the long-term stability of BYD (Wang and Wang, 2025).
[bookmark: _Toc227770618]3. Working Capital Management Analysis
[bookmark: _Toc227770619]3.1 Cash Operating Cycle
One of the key measures of working capital efficiency of BYD is the Cash Operating Cycle (COC). COC is calculated as a result of the inventory days (DIO), receivables days (DSO), and payables days (DPO). The firm has achieved a lot in terms of streamlining its working capital in the last five years. The inventory days of BYD also increased to 67.7 days (2024) as compared to 90.8 days (2020), demonstrating the improved management of stock. A reduced DIO implies the stock is being sold at a quicker rate leaving cash available to carry out other activities. On the same note, the company enhanced its days receivables which decreased to 29.3 days (2024) as compared to 72.3 days (2020). This indicates that BYD is now more effective in acquiring payments from its customers and increasing liquidity by cutting the time required to have capital tied in receivables (Meng, 2025).
 Conversely, the payables days were high though it was marginally lower when compared with the figures of 144.0 days (2020) to 140.9 days (2024). Although the long DPO can assist in maintaining the cash flow, it might put a strain on the relationship with suppliers.  Therefore, BYD must maintain this balance. The total cash conversion cycle has increased by a great margin of 19.1 days to -44.0 days (2020 and 2024). A negative cycle means that BYD is efficiently turning its inventory and receivables into cash faster than it owes to suppliers, which improves liquidity and flexibility in operations (Chu et al., 2025).
[bookmark: _Toc227770620]3.2 Efficiency of Working Capital Management
BYD has demonstrated significant working capital management improvement. The company has concentrated on ensuring that there is better management of inventory and in ensuring that there is better receivables collection. Hence, the cash conversion cycle is negative, which is a sign of better overall efficiency. The decrease in inventory days and receivables days is an indication that BYD has simplified its processes the working capital may be converted to cash faster (Lin, 2023). Nevertheless, the relatively high payables days are concerning as the company might be overrelying on delayed payments to the suppliers. This will negatively impact supplier relations and influence further bargaining to get better conditions in the future. Although the negative cash conversion cycle is firmly positive, the balance of payables should be handled with care by BYD as it may not be willing to take the long-term risks of developing poor supplier relationships. In general, the management of working capital at BYD seems to be efficient, but the payables should be paid more attention to in order to make sure that the company does not have bad relations with its suppliers and optimises its liquidity.
[bookmark: _Toc227770621]3.3 Recommendations for Improvement
BYD can use the following strategies to further enhance liquidity and reduce its operating cycle:
Inventory Management: BYD can improve its inventory management by implementing just-in-time (JIT) inventory systems or applying superior methods of demand forecasting (Khalil et al., 2025). This would facilitate the minimisation of inventory days, as there would be an optimisation of the inventory to meet the demand without too much overstocking. Increasing inventory turnover will release cash that can be utilised in other operational requirements. 
Receivables Management: BYD needs to think about providing early payment discounts so that it can minimise DSO. Also, increased restrictions in credit policies and more rigorous credit risk analyses can be used to reduce the risk of late payments, further enhancing cash flows. 
Supplier Negotiations: As the terms of the payables have been improved, BYD should work on the supplier terms to be more advantageous to the suppliers but ought not to jeopardise supplier relations (Schwabe, 2020). A reduction in the DPO would go a long way towards enhancing cash flow without hurting the reputation of the company among suppliers. 
Cash Flow Optimisation: BYD has the potential to look into supply chain financing or factoring receivables as a way of enhancing cash flow. Through the sale of its receivables to third parties, BYD would have access to cash sooner without the need to go into further debt. Also, it will be possible to concentrate on operating efficiency and decrease unnecessary capital expenditures and enhance free cash flow.
[bookmark: _Toc227770622]3.4 Comparison of Financing Options
BYD can use a number of different financing options to fund its working capital requirements, such as short-term funding and long-term funding. Lines of credit or trade credit are short-term financing options that can provide immediate liquidity and are usually quicker to obtain. They can also be less costly than the long-term loans. But, excessive use of short-term debt may cause pressure on liquidity in case the company experiences slow sales or sudden cash outflow (Barnabas and Oloyede, 2024). Moreover, short-term capital needs renewal very often and it is not always convenient and can subject the company to interest rate risk.
Conversely, long-term financing allows BYD additional time to pay back by lessening the cash flow impact in the short-term. Such financing is more predictable and stable, which can be beneficial to finance bigger capital projects and guarantee their long-term growth. However, it is associated with the increased interest rates and collateral.  This may raise the financial risks of BYD. Besides, the growing part of long-term debt may put pressure on the debt-to-equity ratio of BYD, its financial leverage and risk profile (Sun and Yang, 2025).

[bookmark: _Toc227770623]4. Strategic Financial Restructuring Plan
BYD is one of the primary electric vehicle (EV) manufacturers that is rapidly expanding its market, encountering growing competition and financial challenges. The company needs to look into strategic financial restructuring in order to maximise its resources and be able to sustain its growth. 
[bookmark: _Toc227770624]4.1 Recommended Financial Restructuring Options
 Divestiture
Raising capital and streamlining operations can be part of a divestiture or sale of non-core assets or business units. In the BYD, the sale of non-performing assets or a business unit would generate liquidity, improve its financial performance. Disposing the old manufacturing plants or non-profitable product lines that are not directly related to the core business of BYD to manufacture electric vehicle and renewable energy would help to reduce the debt. It would also free up resources to focus on strategic areas of growth which would ultimately support its mission of EV innovation and green energy. The process can simplify the processes and align the resources more efficiently (Cui and Zhang, 2025). However, the assets sales should be considered attentively not to lose the long-term sources of revenues of a strategic nature.
Merger/Acquisition
A merger or acquisition of a company would substantially boost the market share and technology of BYD. A renewable energy merger or acquisition or an electric vehicle would be in a position to provide economies of scale, reduce expenses and stimulate growth. To illustrate this, an acquisition of a battery technology firm or a charging infrastructure firm would be a complement to the strength of BYD and diversify its products (Sun and Yang, 2025). This would help BYD to capture a bigger market share, improve its competitiveness and reduce its operational risks. However, the other crucial concern is the way to integrate organizational cultures, systems, and operations to be successful in the long run (Chen et al., 2023).

Equity Injection
The equity injection can provide the capital necessary to stabilize the balance sheet of BYD and reduce the amount of dependence on debt through the issuance of new shares or attracting the attention of institutional investors. The new capital would enable the company to invest in research and development, expand its production capacity and long term growth particularly in the already competitive EV market with BYD growing its debt-to-equity ratio and liquidity issues (Zhuo, 2024; Li, 2025). Though the issue of new shares may dilute the current shareholders, it will give BYD greater financial freedom, as it will be able to make strategic investments and grow without any significant financial risks.
[bookmark: _Toc227770625]4.2 Impact Analysis
Impact on Shareholder Value
Shareholder value will be impacted differently by restructuring. Divestiture may result in higher short-term shareholder value as cash generated may be spent on debt payment or investment in lucrative sectors (Zhang and Liu, 2023). But it can also lead to loss of future earnings due to the assets divested which might affect growth in the long term (Guo, 2024). The merger and acquisition can lead to the development of a significant shareholder value due to the increase in the market share and cost synergies. Economies of scale can be achieved through efficient integration of the acquired company that enhances profitability. Nevertheless, stock dilution can be done in the process (Kim and Chang, 2025). Although equity injections have short-term dilution, they can generate long-term value by raising capital to grow and minimize debt dependency (Ahmed et al., 2024).
Impact on Debt Structure
Reorganization plans will have a great impact on the debt of BYD. Divestiture may also help to raise finances to decrease debt, which would enhance the debt-to-equity ratio and decrease the debt burden (Zhou et al., 2025). Conversely, mergers or acquisitions can either raise or lower the debt, depending on the mode of financing (Dissanayake et al., 2024). In case it is debt-financed transaction, leverage will be higher increasing financial risks. Nevertheless, the merger or acquisition has the potential to create cost synergies that can be used to deal with more debt in the long run. Equity injections decrease the reliance of BYD on debt, increasing financial flexibility and improving the debt-to-equity ratio (Jiang and Zhao, 2024).
 Impact on Operational Flexibility
Divestitures are also easier to do business with and enable BYD to concentrate on the key business segments, such as the EV development and renewable energy (Wang and Li, 2025). This would enhance operational responsiveness, but there might be short-term difficulties due to loss of assets. The flexibility of operations through mergers or acquisitions can offer new technologies and market penetration. Nonetheless, short-term inefficiencies might arise due to integration challenges (Zhang et al., 2024). Equity injections will give capital, and BYD will be able to scale the operations, invest in technology and venture into new markets, which will enhance operational flexibility without debt burdens (Zhou, 2025).
[bookmark: _Toc227770626]4.3 International and Ethical Considerations
Tax Implications
All kinds of restructuring (divestitures, mergers, and equity injections) are taxed, and BYD should consider it. Divestitures are taxable in terms of capital gains depending on the price (sale price) of the asset (Jin and Wang, 2023). Transaction tax as stamp duty or revaluation tax can be imposed, depending on the jurisdiction, in case of mergers and acquisitions (Zhu and Li, 2024). The tax payments due on capital injection may be determined depending on the type of capital-raising strategy, e.g., the new shares issue or the institutional investors attraction (Kuo, 2023). BYD also needs to have tax consultants to ensure that the restructuring process is done in an efficient manner to minimize tax burden and benefits to shareholders.
Currency Risks
Due to the international character of BYD, the currency risks have to be considered, in both instances of acquiring companies abroad, or even entering new markets. The exchange rates can fluctuate, and the fluctuations might impact the worth of foreign assets, as well as profitability of foreign operations (Xie and Zhang, 2025). BYD should consider the use of currency hedging or change its business model to reduce its exposure to currency fluctuations (Chen, 2024). This would help in protecting the profits and provide certain assurance as it traverses the global markets.
Corporate Social Responsibility (CSR) and inflation
The restructuring plans of BYD may also be threatened by inflation in regions with high inflation rates because it might increase the cost of raw materials, labor and other operating expenses (Gan and Yao, 2025). In its restructuring, BYD will have to take into account the inflationary factors. Besides, CSR is a priority of the company as well. Whether it divests, merges, or raises equity, BYD should ensure that its reorganization aligns with its goals of environmental sustainability, labor ethics, and the community well-being of the localities it serves. This will support its reputation and sustainable business practices as it endeavors to expand.
International Goals
BYD restructuring efforts must be aligned with its long term international goals that it aims to become a leader in the global electric vehicle and renewable energy market. Any acquisitions or divestitures made should consider the market conditions and regulatory environment in different countries (Wang, 2025). In addition, BYD should ensure that the restructuring processes can be easily duplicated in other geographical locations without jeopardizing sustainability and moral issues. This will ensure that BYD is competitive and will be in a growth position in the long-term in a highly globalized and competitive environment.


[bookmark: _Toc227770627]5. Investment Appraisal and Capital Budgeting for BYD
[bookmark: _Toc227770628]5.1 Overview of Projects
Every one of the proposed projects includes the initial investment of 50 million pounds, though the cash flows in the course of the five years are different, which has a great influence on their risk profile and financial performance.
Project A: Cash inflows: Year 1 = £10 million, Year 2 = £12 million, Year 3 = £14 million, Year 4 = £10 million, Year 5 = £8 million. 
•	Project B: 5 years of cash inflows of £11 million/year. 
•	Project C: This project will generate cash inflows of 5 million pounds in Year 1, 10 million pounds in Year 2, 20 million pounds in Year 3, 25 million pounds in Year 4 and 5 million pounds in Year 5. 
The differences in risk of each project can be seen in the cash flow patterns. Project A would have moderate returns and a certain degree of volatility, Project B would have low returns but constant and predictable returns, and Project C would have low returns but high returns in later years. This difference requires a thorough analysis in order to find the most suitable investment decision to make in BYD.
Calculations:  Appendix 3: Investment appraisal workings
[bookmark: _Toc227770629]5.2 Payback Period (PBP)
· Project A: Payback period of 4 and 6 months. 
· Project B: 4 years and 7 months payback period. 
· C: Project C: Payback period 3 years and 7 months (Best). 
Project C has the shortest payback, i.e. payback period is the time at which initial investment is recovered. This is an advantage to BYD since it is able to recover the capital sooner and this is vital in a fast-changing market as in electric vehicles (Zhou, 2025). . The capital recovery time in Project C is also quicker which gives BYD the flexibility to respond to technological and consumer changes. However, it is worth noting that, though the payback period is helpful in the provision of information on liquidity. it does not take into consideration the time value of money and should not be relied upon solely as a decision-making tool.
[bookmark: _Toc227770630]5.3 Accounting Rate of Return (ARR)
· Project A: ARR of 3.2%. 
· Project B: ARR of 4.0%. 
· Project C: ARR of 12.0% (Best). 
Project C has the highest ARR which implies that it has the best payoff based on the average investment as compared to the other two projects. This is in line with the long-term profitability maximization goal of BYD. It is worth pointing out however that ARR does not take into account the timing of cash flows and this is vital in determining projects with returns over a period of years. Although Project C has a better ARR, it is prudent to consider it alongside other measures that consider cash flow timing and profitability.
[bookmark: _Toc227770631]5.4 Net Present Value (NPV)
•	Project A: NPV of -£8,675,823. 
•	Project B: NPV of -£8,301,346
•	Project C: NPV of -£1,983,844 Best

Analysis: The three projects are negative at the 10% discount rate, but Project C has the small negative NPV which makes it the best choice. Although it does not result in a positive NPV, the break-even position of Project C implies that it will impose the minimal negative financial effects on BYD. NPV is a crucial measure since it indicates the real value that a project will bring to the company (Zhuo, 2024). Although the profitability level of Project C is not optimal, the fact that it breaks the even point qualifies it as the most viable project in this case, given the time value of money.
[bookmark: _Toc227770632]5.5 Internal Rate of Return (IRR)
The discount rate that causes the NPV of a project to be equal to zero is called the Internal Rate of Return (IRR). An increased IRR means that it is more likely to be profitable.
•	Project A: IRR of 2.7%. 
•	Project B: IRR of 3.3%. 
•	Project C: IRR of 8.6% (Best). 
Analysis: Project C offers the most lucrative IRR, which means that it would yield the best return on investment. Even though all of the projects have IRRs that are less than the 10% required rate, Project C is the best in terms of its long-run profitability. This renders Project C the best choice in the long-term profitability, although it falls short of the ideal requirement of 10% IRR.
[bookmark: _Toc227770633]5.6 Profitability Index (PI)
The Profitability Index (PI) is a ratio of the present value of the future cash inflows to the initial investment. PI above 1 means that a project is likely to be value adding. PI lower than 1 indicates that the project will not break even with its initial investment.
•	Project A: PI of 0.83x. 
•	Project B: PI of 0.83x. 
•	Project C: PI of 0.96x (Best). 
Analysis: PI in all three projects is less than 1, which means that none of the projects will have sufficient cash flows to cover the initial investment. The PI of Project C is however, the greatest and thus it offers the greatest potential to produce future value out of the initial investment. Although none of the projects hits the breakeven of 1.0, Project C has the best probability of achieving long-term growth and profitability.
[bookmark: _Toc227770634]5.7 Comparative Evaluation
Project C is the most desirable investment alternative according to all the important financial indicators. It is the one with the shortest payback period, the greatest IRR, the least negative NPV and the greatest future growth potential. Even though all the projects have a negative NPV, Project C has the least harmful financial effect, and the appropriate mix of risk and reward. Project A and Project B with their greater negative NPVs are not as appealing in value creation.
Project C also fits in the long-term strategy of BYD to expand market share in the EV industry. It is the most feasible one to the company because of the negative NPV due to the higher payback and better returns in the long run.
[bookmark: _Toc227770635]5.8 Link to BYD’s Financial Performance
The financial status of BYD, characterized by liquidity issues and escalating debt, indicates that the company ought to focus on those projects that have quicker returns and are more profitable. Project C fits these requirements as it offers relatively rapid payback on the initial investment and good returns in the long run. Project C is the most appropriate in terms of risk-return balance as it enables BYD to maximize value whilst ensuring liquidity, considering the current financial conditions (Wang and Wang, 2025).
[bookmark: _Toc227770636]5.9 Non-Financial Considerations
Besides financial measures, there are non-financial factors that need to be taken into account when assessing these projects:
· Political Risk: Project C will be less susceptible to policy changes, as it has a shorter payback period, thus less vulnerability to political and regulatory risks. 
· Market Risk: Project C has the highest returns in the long term, but it has a risk of uncertainty in demand. This risk can however be countered by its increased profitability (Zhuo, 2024). 
· Technological Risk: The project C will be more flexible to technological change since the growing cash flows will enable BYD to invest in innovation. 
· Sustainability: Project C is in line with the sustainability strategies of BYD, which contributes to its long-term development plans and brand value improvement. This compliments with the sustainability efforts, and would rank Project C as the most appealing in non-financial terms. 
[bookmark: _Toc227770637]5.10 Capital Rationing Decision
BYD has a limited investment capacity of a £100 million, which means it can only invest in two projects. According to the analysis, the optimal choice of projects would be:
· The most optimal project since it has the highest payback and quickest payback period is C. 
· Project B is more stable and predictable, providing a way to diversify the cash flow of BYD. 
Projects C and B are the best mix of projects that can fit in the budget of £100 million and achieve a balance between growth and stability.
[bookmark: _Toc227770638]5.11 Final Recommendation
Project C is the most appropriate investment to BYD after careful consideration based on its financial performance such as the most favorable payback period, IRR and long-term profitability. The most suitable mix of investments to be made in BYD is Projects C and B when it comes to capital rationing (Zhou, 2025). This choice will maximize the value by not overstepping the £100 million investment limit. Although the NPVs of all the projects are negative, Project C is the most suitable financial project of BYD in the present market conditions.


[bookmark: _Toc227770639]6. Conclusion
In conclusion, BYD has its strong and weak aspects regarding the financial performance. The profitability ratio has been growing with an increment in profits and resource management. However, liquidity ratios are reducing and there must be a positive change in management of short-term obligations. Despite the fact that the efficiency ratios particularly inventory and receivables turnover are on the increase, the payables turnover of the company depicts that the company is stretching the supplier relations. Despite this growth in the debt dependence, BYD has expanded its interest coverage and net debt, thus enhancing financial flexibility. The most viable investment project is project C since it is good in payback period, IRR and profitability. Projects B and C are a combination of a balanced risk-reward mix, which is aligned to the strategic goals of BYD.
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	BYD Company Limited — Financial Ratio Analysis

	Source: BYD Annual Reports 2020–2024  |  Formulas linked to source sheets

	Ratio / Metric
	Formula Definition
	2020
	2021
	2022
	2023
	2024

	1. PROFITABILITY RATIOS

	Gross Profit Margin
	Gross Profit / Revenue
	17.8%
	13.0%
	17.0%
	20.2%
	19.4%

	Operating Profit Margin
	Operating Profit / Revenue
	2.4%
	2.1%
	5.1%
	6.3%
	6.5%

	Net Profit Margin (Total)
	Net Profit / Revenue
	2.4%
	1.8%
	4.2%
	5.2%
	5.4%

	Net Profit Margin (Parent)
	Net Profit (Parent) / Revenue
	2.8%
	1.4%
	3.9%
	5.0%
	5.2%

	Return on Equity (ROE)
	Net Profit (Parent) / Avg Parent Equity
	15.2%
	4.0%
	16.0%
	23.9%
	26.0%

	Return on Assets (ROA)
	Net Profit / Avg Total Assets
	3.6%
	1.6%
	4.6%
	5.5%
	5.8%

	EBIT Margin
	(Net Profit + Tax + Finance Exp) / Revenue
	5.0%
	2.9%
	4.6%
	5.9%
	6.5%

	2. LIQUIDITY RATIOS

	Current Ratio
	Total Current Assets / Total Current Liabilities
	1.05
	0.91
	0.68
	0.64
	0.72

	Quick Ratio
	(Current Assets – Inventories) / Current Liabilities
	0.75
	0.66
	0.44
	0.45
	0.49

	Cash Ratio
	Cash & Equivalents / Current Liabilities
	0.13
	0.29
	0.15
	0.24
	0.21

	Working Capital (RMB Bn)
	Current Assets – Current Liabilities (÷1,000,000)
	5.2
	-14.9
	-108.1
	-161.7
	-138.6

	3. EFFICIENCY / ACTIVITY RATIOS

	Inventory Turnover (times)
	COGS / Average Inventories
	8.04
	5.03
	5.75
	5.76
	6.15

	Inventory Days (DIO)
	365 / Inventory Turnover
	45.4
	72.6
	63.5
	63.3
	59.4

	Receivables Turnover (times)
	Revenue / Average Trade Receivables
	10.10
	6.49
	11.30
	11.96
	12.52

	Receivables Days (DSO)
	365 / Receivables Turnover
	36.1
	56.3
	32.3
	30.5
	29.2

	Payables Turnover (times)
	COGS / Average Trade Payables
	5.07
	3.06
	3.29
	2.87
	2.87

	Payables Days (DPO)
	365 / Payables Turnover
	72.0
	119.4
	110.8
	127.2
	127.1

	Cash Conversion Cycle (days)
	DSO + DIO – DPO
	9.6
	9.5
	-15.0
	-33.3
	-38.6

	Asset Turnover (times)
	Revenue / Average Total Assets
	1.53
	0.89
	1.11
	1.06
	1.09

	4. GEARING / LEVERAGE RATIOS

	Debt-to-Asset Ratio
	Total Liabilities / Total Assets
	67.9%
	66.6%
	77.9%
	80.2%
	75.9%

	Equity-to-Asset Ratio
	Total Equity / Total Assets
	31.6%
	36.5%
	25.6%
	22.9%
	23.8%

	Debt-to-Equity Ratio
	Total Liabilities / Total Equity
	2.15
	1.83
	3.04
	3.50
	3.19

	Interest Coverage Ratio
	EBIT / Finance Expenses
	2.45
	3.53
	-12.03
	-24.27
	41.85

	Net Debt (RMB Bn)
	(ST+LT Borrowings – Cash) / 1,000,000
	20.1
	-31.5
	-38.7
	-78.8
	-82.4

	5. INVESTMENT / MARKET RATIOS

	Revenue per Share (RMB)
	Revenue / Shares in Issue (2.91bn)
	52.72
	74.25
	145.67
	206.90
	266.94

	6. CASH FLOW RATIOS

	Operating CF / Net Profit
	Operating CF / Net Profit
	12.44
	16.50
	7.95
	5.41
	3.21

	Operating CF / Revenue
	Operating CF / Revenue
	29.6%
	30.3%
	33.2%
	28.2%
	17.2%

	Capex / Revenue
	|Capex| / Revenue
	3.9%
	17.3%
	23.0%
	20.3%
	12.5%

	Free Cash Flow (RMB Bn)
	(Operating CF + Capex) / 1,000,000
	39.4
	28.1
	43.4
	47.6
	36.1

	FCF Margin
	Free Cash Flow / Revenue
	25.7%
	13.0%
	10.2%
	7.9%
	4.6%















[bookmark: _Toc227770643]Appendix 2: Graphs and trend charts

Figure 2: Revenue & Gross Profit (Self-made using Excel)

Figure 3: Net Profit (Parent) vs Operating Cash Flow  (Self-made using Excel)

Figure 4: Profitability Margins (%) (Self-made using Excel)

Figure 5: Liquidity Ratios (x) (Self-made using Excel)

[bookmark: _Toc227770644]Appendix 3: Working Capital calculation 
	BYD Company Limited — Working Capital Analysis

	RMB '000  |  Source: BYD Annual Reports 2020–2024

	Metric
	Formula
	2020
	2021
	2022
	2023
	2024

	WORKING CAPITAL COMPONENTS (RMB '000)

	Total Current Assets
	Balance Sheet ref
	111,605,110
	156,385,140
	226,197,947
	291,952,776
	357,354,658

	Total Current Liabilities
	Balance Sheet ref
	106,430,696
	171,303,644
	334,344,561
	453,666,671
	495,985,176

	NET WORKING CAPITAL
	CA minus CL
	5,174,414
	(14,918,504)
	(108,146,614)
	(161,713,895)
	(138,630,518)

	Working Capital (RMB Bn)
	NWC / 1,000,000
	5.2
	-14.9
	-108.1
	-161.7
	-138.6

	KEY LIQUIDITY RATIOS

	Current Ratio
	CA / CL
	1.05x
	0.91x
	0.68x
	0.64x
	0.72x

	Quick Ratio
	(CA-Inventories) / CL
	0.75x
	0.66x
	0.44x
	0.45x
	0.49x

	Cash Ratio
	Cash / CL
	0.13x
	0.29x
	0.15x
	0.24x
	0.21x

	Absolute Quick Ratio
	(Cash+STI) / CL
	0.13x
	0.33x
	0.22x
	0.26x
	0.29x

	WORKING CAPITAL EFFICIENCY (DAYS)

	Inventory Days (DIO)
	Inv / (COGS/365)
	90.8
	84.2
	82.1
	66.6
	67.7

	Receivables Days (DSO)
	Rec / (Rev/365)
	72.3
	61.2
	33.4
	37.5
	29.3

	Payables Days (DPO)
	Pay / (COGS/365)
	144.0
	142.0
	145.7
	147.7
	140.9

	Cash Conversion Cycle
	DIO + DSO - DPO
	19.1
	3.4
	-30.2
	-43.6
	-44.0
















[bookmark: _Toc227770645]Appendix 4: Investment appraisal workings
	BYD CFO — Investment Appraisal & Capital Budgeting

	Projects A, B & C  |  Discount Rate: 10%  |  Straight-Line Depreciation to Zero

	ASSUMPTIONS

	Initial Investment (each project)
	£50,000,000
	
	
	

	Discount Rate
	10%
	
	
	

	Project Life
	5 Years
	
	
	

	Depreciation Method
	Straight-Line to Zero
	
	
	

	Annual Depreciation
	£10,000,000  (=£50m / 5 years)
	
	
	

	Residual Value
	£0
	
	
	

	 1: Project Cash Flows (£)

	Year / Item
	Project A
	Project B
	Project C
	Notes

	Year 0 — Initial Investment
	(£50,000,000)
	(£50,000,000)
	(£50,000,000)
	Outflow at start

	Year 1 — Net Cash Inflow
	£10,000,000
	£11,000,000
	£5,000,000
	

	Year 2 — Net Cash Inflow
	£12,000,000
	£11,000,000
	£10,000,000
	

	Year 3 — Net Cash Inflow
	£14,000,000
	£11,000,000
	£20,000,000
	

	Year 4 — Net Cash Inflow
	£10,000,000
	£11,000,000
	£25,000,000
	

	Year 5 — Net Cash Inflow
	£8,000,000
	£11,000,000
	£5,000,000
	

	Total Net Cash Inflows (Yr1–5)
	£54,000,000
	£55,000,000
	£65,000,000
	

	 2: Accounting Profit (for ARR) = Cash Flow – Depreciation (£10m/yr)

	Year
	Project A
	Project B
	Project C
	Depreciation = £10m/yr

	Year 1
	-
	£1,000,000
	(£5,000,000)
	

	Year 2
	£2,000,000
	£1,000,000
	-
	

	Year 3
	£4,000,000
	£1,000,000
	£10,000,000
	

	Year 4
	-
	£1,000,000
	£15,000,000
	

	Year 5
	(£2,000,000)
	£1,000,000
	(£5,000,000)
	

	Average Annual Profit
	£800,000
	£1,000,000
	£3,000,000
	

	 3: Payback Period

	Year
	Project A — Cumulative
	Project B — Cumulative
	Project C — Cumulative
	Notes

	Year 0 (Investment)
	(£50,000,000)
	(£50,000,000)
	(£50,000,000)
	Initial outflow

	Year 1
	(£40,000,000)
	(£39,000,000)
	(£45,000,000)
	

	Year 2
	(£28,000,000)
	(£28,000,000)
	(£35,000,000)
	A recovers by ~Yr4

	Year 3
	(£14,000,000)
	(£17,000,000)
	(£15,000,000)
	B recovers by Yr5

	Year 4
	(£4,000,000)
	(£6,000,000)
	£10,000,000
	A fully recovered

	Year 5
	£4,000,000
	£5,000,000
	£15,000,000
	

	Payback Period
	4 yr 6 mo
	4 yr 7 mo
	3 yr 7 mo
	yr before recovery + (remaining/next yr cf)

	 4: Accounting Rate of Return (ARR)

	Item
	Project A
	Project B
	Project C
	Formula

	Average Annual Profit (£)
	£800,000
	£1,000,000
	£3,000,000
	avg cf – Depreciation

	Initial Investment (£)
	£50,000,000
	£50,000,000
	£50,000,000
	Given

	Average Investment (£)
	£25,000,000
	£25,000,000
	£25,000,000
	(initial+0)/2 sl depn

	ARR (on Avg Investment)
	3.2%
	4.0%
	12.0%
	avg annual profit / avg investment

	 5: Net Present Value (NPV) — Discount Rate 10%

	Year
	Discount Factor
	PV Project A
	PV Project B
	PV Project C

	Year 0 (Investment)
	1.00000
	(£50,000,000)
	(£50,000,000)
	(£50,000,000)

	Year 1
	0.90909
	£9,090,909
	£10,000,000
	£4,545,455

	Year 2
	0.82645
	£9,917,355
	£9,090,909
	£8,264,463

	Year 3
	0.75131
	£10,518,407
	£8,264,463
	£15,026,296

	Year 4
	0.68301
	£6,830,135
	£7,513,148
	£17,075,336

	Year 5
	0.62092
	£4,967,371
	£6,830,135
	£3,104,607

	NPV
	
	(£8,675,823)
	(£8,301,346)
	(£1,983,844)

	6: Profitability Index (PI)

	Item
	Project A
	Project B
	Project C
	Formula

	PV of Cash Inflows (£)
	41324176.814x
	41698654.463x
	48016156.373x
	npv + initial investment

	Profitability Index (PI)
	0.83x
	0.83x
	0.96x
	pv of inflows / initial investment; >1 = accept

	 7: Internal Rate of Return (IRR)

	Item
	Project A
	Project B
	Project C
	Formula

	IRR (using Excel IRR function)
	2.7%
	3.3%
	8.6%
	IRR(cf_array) > 10% hurdle → Accept

	 8: Decision Summary Table

	Criterion
	Project A
	Project B
	Project C
	Best

	Payback Period
	4 yr 6 mo
	4 yr 7 mo
	3 yr 7 mo  Best
	C

	ARR (on Avg Inv.)
	3.20%
	4.00%
	12.00%  Best
	C

	NPV
	-£8,675,823
	-£8,301,346
	-£1,983,844  Best
	C

	Profitability Index
	0.826x
	0.834x
	0.960x  Best
	C

	IRR
	2.72%
	3.26%
	8.59%   Best
	C

	RECOMMENDATION
	Reject
	 Reject
	ACCEPT
	Project C

	 NOTE: All three projects have negative NPV at 10% hurdle rate. Project C is still recommended as it has the least negative NPV, highest IRR (8.59% vs 10% hurdle), best ARR (12%), shortest payback (3yr 7mo), and highest PI (0.960). Under capital rationing, B+C maximises combined NPV.
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Revenue & Gross Profit (RMB Bn)
Revenue	
2020	2021	2022	2023	2024	153.5	216.1	424.1	602.29999999999995	777.1	Gross Profit	
2020	2021	2022	2023	2024	27.2	28.1	72.2	121.8	151.1	Year

RMB Billion


Net Profit (Parent) vs Operating Cash Flow (RMB Bn)
Net Profit (Parent)	
2020	2021	2022	2023	2024	4.2	3	16.600000000000001	30	40.299999999999997	Operating CF	
2020	2021	2022	2023	2024	45.4	65.5	140.80000000000001	169.7	133.5	Year

RMB Billion


Profitability Margins (%)
Gross Margin %	
2020	2021	2022	2023	2024	0.17749999999999999	0.13020000000000001	0.1704	0.2021	0.19439999999999999	Op. Profit Margin %	
2020	2021	2022	2023	2024	3.0200000000000001E-2	2.1399999999999999E-2	5.0799999999999998E-2	6.3299999999999995E-2	6.5000000000000002E-2	Net Profit Margin %	
2020	2021	2022	2023	2024	3.9199999999999999E-2	1.84E-2	4.1799999999999997E-2	5.1999999999999998E-2	5.3499999999999999E-2	Year

Margin %


Liquidity Ratios (x)
Current Ratio (x)	
2020	2021	2022	2023	2024	1.048	0.91300000000000003	0.67700000000000005	0.64300000000000002	0.72	Quick Ratio (x)	
2020	2021	2022	2023	2024	0.752	0.66	0.44	0.45	0.48699999999999999	Year

Ratio (x)
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Line Item Notes 2020 2021 2022 2023 2024

Operating Revenue 153,469,184

216,142,395 424,060,635 602,315,354 777,102,455

Less: Operating Costs 126,225,593

187,997,689 351,815,680 480,558,350 626,046,616

Gross Profit 27,243,591 28,144,706 72,244,955 121,757,004 151,055,839

Tax and Surcharges 3,034,878

3,034,878 7,267,110 10,349,628 14,752,402

Selling Expenses 5,055,613

6,081,678 15,060,676 25,211,395 24,085,317

Administrative Expenses 4,395,630

5,710,193 10,007,370 13,461,708 18,644,661

R&D Expenses 7,464,861

7,990,974 18,654,453 39,574,945 53,194,745

Finance Expenses (net) 3,123,801

1,786,927 (1,617,957) (1,474,894) 1,216,206

Other Income 1,700,078

2,270,196 1,721,136 5,253,459 14,051,650

Investment Income/(Loss) 91,903

(57,134) (791,903) 1,635,141 2,291,475

Fair Value Change Gains 126,098

47,356 126,098 257,740 531,933

Credit Impairment Losses (989,521)

(388,074) (989,521) (1,579,612) (1,553,315)

Asset Impairment Losses (1,386,458)

(857,475) (1,386,458) (2,188,219) (3,871,677)

Asset Disposal Gains/(Losses) 10,836

77,067 (10,836) 90,364 (126,527)

Operating Profit 3,721,744 4,631,992 21,541,819 38,103,095 50,486,047

Add: Non-operating Income 337,654

337,654 526,974 711,370 1,251,576

Less: Non-operating Expenses 451,643

451,643 989,064 1,545,828 2,056,946

Total Profit (EBT) 4,518,003

4,518,003 21,079,729 37,268,637 49,680,677

Less: Income Tax 868,624

550,737 3,366,625 5,924,567 8,092,737

Net Profit 3,649,379 3,967,266 17,713,104 31,344,070 41,587,940

  Attr. to Parent Company 4,234,267

3,045,188 16,622,448 30,040,811 40,254,346

  Non-controlling Interests 1,779,696

922,078 1,090,656 1,303,259 1,333,594

PROFIT CALCULATION

BYD Company Limited — Consolidated Income Statement

RMB '000  |  Source: BYD Annual Reports 2020–2024

REVENUE & GROSS PROFIT

OPERATING EXPENSES

OTHER INCOME / (LOSSES)


image4.emf
Line Item Notes 2020 2021 2022 2023 2024

Monetary Funds / Cash 13,738,498

50,457,097 51,471,263 109,094,408 102,738,734

Trading Financial Assets -

5,606,052 20,626,930 9,562,550 40,511,496

Trade Receivables 30,397,896

36,251,280 38,828,494 61,866,019 62,298,988

Receivables Financing 8,862,340

8,743,126 12,894,284 5,564,924 10,449,966

Prepayments 507,416

2,036,577 8,223,567 2,215,413 3,974,023

Other Receivables 659,269

1,410,751 1,910,009 2,757,912 3,616,030

Inventories 31,396,358

43,354,782 79,107,199 87,676,748 116,036,237

Other Current Assets 26,043,333

8,525,475 13,136,201 13,214,802 17,729,184

Total Current Assets 111,605,110 156,385,140 226,197,947 291,952,776 357,354,658

Fixed Assets 58,201,882

61,221,365 131,880,369 230,903,820 262,287,302

Construction in Progress -

20,277,309 44,621,935 34,726,196 19,954,343

Intangible Assets 10,107,776

17,104,942 23,223,497 37,236,261 38,423,925

Long-term Equity Investments 5,465,588

7,905,001 15,485,402 17,647,212 19,082,496

Deferred Tax Assets 1,768,975

1,913,316 3,686,905 6,584,422 8,559,492

Other Non-current Assets 13,867,990

21,247,985 34,482,896 40,858,943 64,476,053

Total Non-current Assets 89,412,211 129,669,918 253,381,004 367,956,854 412,783,611

TOTAL ASSETS 201,017,321 286,055,058 479,578,951 659,909,630 770,138,269

Short-term Borrowings 10,204,358

10,204,358 5,153,098 18,323,216 12,103,272

Bills Payables 7,331,459

7,331,459 3,328,419 4,053,314 2,383,996

Trade Payables 49,791,630

73,160,167 140,437,310 194,429,817 241,643,424

Contract Liabilities 8,185,888

14,932,576 35,516,571 34,698,510 43,729,585

Other Payables 15,536,057

41,348,102 122,123,841 164,972,849 144,989,197

Other Current Liabilities 15,381,304

24,326,982 27,785,322 37,188,965 51,135,702

Total Current Liabilities 106,430,696 171,303,644 334,344,561 453,666,671 495,985,176

Long-term Borrowings 23,625,954

8,743,519 7,593,596 11,975,139 8,257,786

Bond Payables -

2,046,439 - - -

Lease Liabilities 843,286

1,415,291 2,617,274 8,847,186 9,875,967

Other Non-current Liabilities 2,269,176

4,481,036 26,896,848 50,645,725 67,761,233

Other NCL 3,394,297

2,545,709 2,018,530 3,950,836 2,787,484

Total Non-current Liabilities 30,132,713 19,231,994 39,126,248 75,418,886 88,682,470

TOTAL LIABILITIES 136,563,409 190,535,638 373,470,809 529,085,557 584,667,646

Share Capital 2,728,143

2,911,143 2,911,143 2,911,143 2,909,266

Capital Reserve 29,041,219

60,807,219 61,705,893 62,041,774 60,679,406

Undistributed Profit 21,025,539

26,455,907 40,943,232 67,123,972 98,647,794

Other Equity Components 3,079,373

5,009,088 6,838,541 7,374,087 7,374,087

Equity Attr. to Parent 55,874,274 95,183,357 112,398,809 139,450,976 169,610,553

Non-controlling Interests 7,579,638

9,174,538 10,360,538 11,652,048 13,437,105

TOTAL SHAREHOLDERS' EQUITY 63,453,912 104,357,895 122,759,347 151,103,024 183,047,658

TOTAL LIABILITIES & EQUITY 200,017,321 294,893,533 496,230,156 680,188,581 767,715,304

NON-CURRENT LIABILITIES

SHAREHOLDERS' EQUITY

BYD Company Limited — Consolidated Balance Sheet
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CURRENT ASSETS
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CURRENT LIABILITIES
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Line Item Notes 2020 2021 2022 2023 2024

Cash Received from Sales/Services 142,768,905

202,666,455 413,209,226 572,704,798 774,347,395

Tax Rebates Received 1,890,867

4,855,421 7,628,162 15,165,447 12,073,925

Other Operating Inflows 3,330,603

5,896,932 20,542,599 23,947,858 28,396,310

Total Operating Inflows 147,990,375 213,418,808 441,379,987 611,818,103 814,817,630

Cash Paid for Goods/Services (77,746,700)

(104,399,121) (220,842,504) (313,433,210) (489,866,241)

Cash Paid to Employees (18,726,675)

(28,759,751) (53,519,728) (84,287,908) (117,067,584)

Cash Paid for Taxes (5,123,755)

(7,805,152) (18,537,188) (29,528,359) (52,697,132)

Other Operating Outflows (1,000,970)

(6,988,102) (7,642,910) (14,843,601) (21,732,800)

Total Operating Outflows (102,598,100) (147,952,126) (300,542,330) (442,093,078) (681,363,757)

NET CASH FROM OPERATIONS 45,392,668 65,466,682 140,837,657 169,725,025 133,453,873

Total Investing Inflows 3,375,752

12,722,026 13,310,643 23,105,483 15,400,173

Cash Paid for Fixed Assets (Capex) (5,964,464)

(37,343,609) (97,456,862) (122,093,509) (97,359,768)

Cash Paid for Acquisitions -

- - (14,077,769) (125,437)

Other Investing Outflows (11,855,536)

(20,781,609) (36,449,778) (12,597,855) (47,122,250)

Total Investing Outflows (17,820,000) (58,125,218) (133,906,640) (148,769,133) (144,607,455)

NET CASH FROM/(USED IN) INVESTING (14,444,248) (45,403,192) (120,595,997) (125,663,650) (129,207,282)

Cash from Capital Injection -

37,313,719 507,625 98,000 98,000

Cash from Borrowings 40,633,747

32,872,379 27,635,948 45,304,083 37,663,666

Cash from Bonds/Equity Instruments 2,000,000

- - - 17,854,442

Total Financing Inflows 42,633,747 70,186,098 28,143,573 45,402,083 55,616,108

Cash Repaid for Debts (65,228,655)

(49,878,805) (44,048,894) (27,230,939) (50,103,695)

Dividends and Interest Paid (3,466,909)

(2,619,303) (1,632,852) (4,101,617) (10,051,081)

Other Financing Outflows (2,745,601)

(1,625,473) (4,981,983) (1,280,633) (5,834,437)

Total Financing Outflows (71,441,165) (54,123,581) (50,663,729) (32,613,189) (65,989,213)

NET CASH FROM/(USED IN) FINANCING (28,907,418) 16,062,517 (22,520,156) 12,788,894 (10,373,105)

Effect of FX Rate Changes 23,199

(43,845) 609,620 450,780 (359,247)

Net Increase/(Decrease) in Cash 2,041,002

36,082,162 (1,668,876) 57,301,049 (6,485,761)

Opening Cash Balance 11,674,297

13,738,498 49,819,860 51,182,457 108,511,745

CLOSING CASH BALANCE 13,715,299 49,820,660 48,150,984 108,483,506 102,025,984

IV. SUMMARY

BYD Company Limited — Consolidated Cash Flow Statement
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I. OPERATING ACTIVITIES

II. INVESTING ACTIVITIES

III. FINANCING ACTIVITIES
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