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[bookmark: _Toc192373332]Introduction 
The project management process is conducted through the application and the planning of a varied range of activities that collectively contribute towards achieving one goal. The project management process allows to management of different types of resources and allows to assists the team members in meeting specific aims and objectives. The project management process guides the team members to work with different needs of the stakeholders and hence, a project is led by different project plans. This essay will elaborate on different methods of contracting and will allow to reflect on the ways in which each contributes to a project. Further, the different types of advantages and disadvantages of the methods will be discussed in the essay to elaborate on the different types of issues faced. 


[bookmark: _Toc192373333]Project Management Approaches 
The project is a vast process that includes a wide range of activities contributing towards an aim. Hence, it often becomes a difficult and very labour-intensive process for individuals without experience to work with such goals. Hence, working with experienced and professional knowledge is essential to make sure that the project is being concluded with the goals that were initially set. The aspect of quality is essential while conducting a project and hence, it is essential to maintain the goals and the aspirations that have been set by the stakeholders of the project. Therefore, contracting out a project often more easier for businesses to work with different goals and achieve them efficiently. Thus, contracting out a project is more profitable for the businesses than conducting the project on their own. This provides the business with a more detailed perspective into the business process and allows the organisation to concentrate on better goals and organisational aims to work on the project's success (Aston, 2025). There are different types of business project contracting processes that are utilised by different businesses. These are decided by understanding the needs of the project and the project requirements. According to the goals and the focus the organisations can engage with four different types of project focus: Turnkey, Multicontract, Do-it-yourself (DIY), Multicontract + DIY. 
[bookmark: _Toc192373334]Turnkey Projects
The Turnkey projects are complete ready projects that involve the use of a varied range of data and different types of resources that are focused on delivering the complete project. Under these projects the project management team engages with planning, designing, arranging, building and finally delivering the complete ready project. These projects concentrate on the understanding of the different ways in which the project can be concluded within a fixed time period and the end-delivered product can be directly utilised by the different stakeholders in the organisation. The utilisation of these kinds of contracts is utilised when the project is large and the clients need a complete project which is ready to use. The utilisation of these kind of contracts is usually made by government or private entities who focus on the construction of the complete project with all the amenities built within the project. These contracts are usually utilised during the construction of complex project works which can include power plants, complexes, warehouses, and large-scale commercial projects (hm-ec, 2023). These projects focus on completing the task within the given variables and often the budget for these kinds of projects are fixed indefinitely. Further, these kinds of contracts are majorly utilised when the client has limited knowledge of the project requirements. The utilisation of these kinds of projects has its own advantages and range of disadvantages which is reflected in the performance of the brand. One of the first and the major advantages that these projects have to offer the clients is the cost-friendly approach since these projects follow the pre-determined industry practices and do not engage with any kind of custom business approaches. Thus, the project management team is able to completely control the project variables and are able to predict the financial requirements needed to address the project and the stakeholders’ needs. Further, since the project team follows the industry practices and hence, is bound by the industry standards (buildingradar, 2024). This ensures that all the resources and materials that are utilised during the project follow the quality standards. Hence, this assists in making sure that the project that is handed over meets all the quality standards and meets all the stakeholders’ expectations. Further, since during these projects the project managers and the team engaged with the project process are professionals, this assists to ensure that the end result is concluded through expert knowledge and expertise. This guides the team to make sure that they are able to analyse the project risks effectively and introduce risk mitigation plans to address the issues. This further provides the team with the provision to make sure that the management has put in minimum effort and the end result is satisfactory. However, no matter the major advantages of the project management process, there are major drawbacks of the project management process. These includes the issues like a limited range of control over the project by the clients. Often the clients are unable to introduce new project developments or requirements which leads to a lack of flexibility within the project (index, 2024). Further, often the over-dependency of the client on the turnkey project management company leads to issues with a lack of transparency. This restricts the growth of the project and leads to limited project reach. 
[bookmark: _Toc192373335]Multicontract
Multicontract is a form of project management contract where a number of service providers are contracted to work under one single client to provide service towards one project goal. The prime focus of these multi-contract projects is to focus on the development of different types of project goals that have different objectives and varied scopes. The different vendors are responsible for different varied project scopes and work towards completing one complete project. This project's goals are focused on using different expert opinions and knowledge. This additionally assists in the understanding of the varied needs of a multifaced project and allows the project manager to work with these skills to deliver quality project results at the end of the project. This type of project management contract is usually utilised during large-scale IT projects or complex construction projects. These assist in the understanding of the different ways in which the different project deliverables need varied types of project expertise and hence, different contractors are assigned with different responsibilities. These types of projects need a longer time frame and hence the contractors are hired into the project at planned intervals (cplace, 2024). This allows the contractors to have the time to work with different project scopes at different intervals. These projects are utilised during the projects where technical skills and expertise are essential to be able to meet the needs of the project in an efficient way. These projects offer the client a detailed insight into the project process and assist in the understanding of the varied creative approaches that can be utilised while addressing the project. Further, the utilisation of these multicontract projects assists in the understanding of varied stakeholder needs and at the same time ensures that the project is completed while following the best alternatives. Additionally, since the project is followed through using expert opinions, this assists the team in making sure that the rate of mistakes in the project can be controlled and the possible risks can be mitigated before time. Additionally, with the expert opinion and the individualistic assistance laid on the project scopes help to make sure that the complete project is in complete sync. This allows the client to ensure that the complete project is completed within a stipulated timeframe (lexisnexis, 2025). This allows to avoid any situation where the project budget needs to be extended. However, on the other hand, the utilisation of this contract style can present the client with a wide range of disadvantages as well. One of the major drawbacks that this contract offers the client is the issue of a complicated project process. Since a number of project scopes are worked upon all together at the same time, it becomes difficult for the client to track the success that has been made by the team towards meeting the goals of the organisation. Further, these kinds of project contracts are highly costly and often it becomes difficult for the client to track the financial requirements as many variables are involved in such projects. 
[bookmark: _Toc192373336]Do-it-yourself (DIY) projects
The Do-it-yourself (DIY) projects are the project contracts where the businesses work with different projects where the project scopes are delivered by customising the different project deliverables. During these projects, the project manager engages with customising the project deliverables’ requirements according to the vision and preferences of the stakeholders. These projects are left to the creativity of the DIY project manager and their team and the different variables are outlined, planned and managed by the team along with the project financial requirements. Often during these projects, the project manager and the clients do not have a clear image of the result of the project and this further assists the team to work with different changes that are introduced in-between the project (lexisnexis, 2023). During these processes, the businesses engage with a highly strategic dispute resolution process to ensure that the disagreements and differences can be avoided or can be efficiently managed. Usually, these types of project contracts are introduced by clients who are homeowners and looking for project managers who can work on their home projects. Further, these types of projects are also applied during the use of projects where creative approaches are essential to meet the needs of the organisation. Under these projects, the project handling party have a clear idea of the different responsibilities and the project scopes that the project manager has access to. These types of projects provide the project manager with creative freedom and assist in the process of utilising the best resources to meet the needs of the client. Further, these projects are highly cost-efficient and offer the client with a strong sense of accomplishment (havi, 2024). On the other hand, these projects are highly time consuming and often there are many safety and quality concerns. 
[bookmark: _Toc192373337]Multicontract + DIY
Multicontract + DIY are projects where a number of DIY projects are initiated together to work towards a common project goal. These projects are usually initiated within a one prime project and the different project scopes act as different deliverables that are delegated to different vendors or suppliers. However, under this approach, the client takes a hands-on approach towards the project completion and hence, the element of creativity and customisation is a major element in these projects. The complete project is delivered by customising each project approach and assists the team towards analysing the different ways in which the team’s progress can be aligned with the different project goals (Malloy, 2024). Since multiple contracts are drawn under these types of projects, the need for project coordination and collaborative work from all the teams is an essential part of ensuring that the work that is delivered meets the needs and the requirements of the stakeholders. This further assists in the understanding that these projects are highly complex and the element of customisation adds another layer of complex business process to the project. These add to the business process and assist in the understanding of complex business processes (Martimort, 2024). However, one of the major risks related to this type of project contract is the complex process. These processes include a wide range of deadlines, communication channels and project vendors. These impact the overall project process and restrict the growth of the project process since often project clients fail to follow up on the complete process. Further, the complex documentation process makes it difficult for the business to work as often it causes different types of delays in the business process. On the other hand, the project follows a centralised decision-making process. This assists in ensuring that all the project-related decisions are made by the project client directly. This allows to make sure that the project manager can have a clear idea of how to proceed with the project and meet the needs of the project productively (Gries, 2022). These kinds of projects are generally utilised by different types of fixed price contracts in the construction of buildings like malls and other office buildings. 
[bookmark: _Toc192373338]Euro-Tunnel a prime example of Multicontract 
The Euro-tunnel was opened in the year, 1994 and has been operating in the area of the English Channel the tunnel starts at  Folkestone, Kent, England, and ends at  Coquelles, Pas-deCalais, Hauts-de-France, France and has been operating to provide the customers with seamless and quality train services to the public. The tunnel extends up to 50.45km and out of which 37.9km (23.5 mi) are under the English Channel. The Euro-tunnel was inaugurated by Queen Elizabeth II and French President François Mitterrand (ice.org, 1994). The project has been led by the company Bechtel who have been working with the project and have been assisted with the different project deliverables to meet the needs of the organisation. Other organisations like TransManche Link which is an Anglo-French consortium which reflected in the understanding of the different project designs for the Euro-tunnel. Some of the major companies or contractors that worked on the project included companies like Costain, Tarmac, Taylor Woodrow, Wimpey, Dumez, Bouygues, SAE, Spie Batignolles and SGE (pmi, 2009). These companies have allowed to analyse the different project deliverables and have helped to understand the varied project deliverables and project scopes. These companies have aided towards delivering quality products and have assisted in supporting the company deliverables and completing the project within the desired time frame. The project took 6 years for the complete project to complete the complete project and deliver the quality project. The project has cost around £4.65 billion which would have cost around £12 billion today (leshuttle, 2024). The project management team has worked towards understanding the different ways in which the business can deliver the best quality projects and has guided towards meeting the needs of the government project. With reference to the business process, the project management team has delivered the project in an effective way. 


[bookmark: _Toc192373339]Conclusion 
The essay has reflected on the understanding of the different types of project approaches which allows to analyse the ways in which different clients work with projects. The essay has discussed different project contracts like Turnkey Projects, Multicontract, Do-it-yourself (DIY) projects, and Multicontract + DIY. The different advantages and the different disadvantages have aided in the understanding of how each project approach contributes towards the aims of the project. The essay provided a detailed insight into the analysis of the varied needs of the projects and assisted in the understanding of the varied ways in which the business can utilise these approaches. Further, the discussion on the Euro-Tunnel has been discussed as a prime example of Multicontract which has helped to reflect on the ways in which the project has been working with the project goals. 
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