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This report is a placement development plan based on my personal skills audit, and a training needs analysis. It shows my personal, professional and academic skills to identify strengths and weaknesses, that are relevant to my placement. This report applies established learning and employability theories to support my plan, especially around reflection and goal setting. By linking theories such as Kolb and Honey and Mumford, this will show how experiential learning can enhance my readiness for the professional work, as well as improve my performance. “Learning is the process whereby knowledge is created through the transformation of experience.” (Kolb 1984, P38)
Stage 1: 
Through my previous careers and education, I have developed a wide variety of skills and qualifications. 
Personal Skills
Evaluating my personal skills has let me highlight what I can develop further within my placements, and what I need to work harder on to improve. I have demonstrated organisational and planning abilities with balancing education, volunteering and work commitments. These skills also show my skill within time management, which needs improvement throughout my education. I also consider myself to be a good self motivator, and to take initiative, as I take responsibility for my education and seek opportunities to further my knowledge and skills. [image: ]
Following Bandura’s theory of self efficacy (1997), I utilises experiences, to improve myself. I perform well under pressure, which is proven by my current role as an assistant shop manager in a betting shop, where I have to serve customers for long periods of time. However, whilst I am confident and creative, I recognise that these qualities can be further developed through experience and reflection. I find timekeeping  difficult and am working to improve this through reflecting on my mistakes. Overall, my personal skill set shows a strong foundation for development within placement, while identifying clear areas for growth.
Professional Skills 
My professional skills show how I am developing effectively within working environments. My previous work experience at Cadno Lounge helped me to strengthen my teamwork and management skills, which allowed me to collaborate and complete responsibilities effectively. I have also shown leadership skills in Betfred, by supporting team training and taking initiative with incentives. Following Belbin’s theory of teamwork to support myself and others in teamworking environments has helped me to understand the roles used, and that I am betting in action roles.  [image: ]( also posses problem solving skills which let me respond calmly and logically to challenges. My presentation and networking skills are developing, as I can lack confidence in presenting to professional groups, however this aligns with Schön’s reflective model (Schön 1983) Overall, my professional skills show a reliable foundation for placement development, while showing specific skills that can be developed, and some that can be completed through practical experience.
Academic Skills
My academic skills show both my subject knowledge and my practical understanding that I have developed through experiences and studies. I have gain a strong knowledge in tourism, management, guest services and hospitality due to my studies in college. My social media skills need development but are relevant to current skill expectations. I have events experience from volunteering at wedding fayres and at Cubs (where we plan district events), and these have supported my ability to apply theory in practice, following Kolb 's (1984) theory of experiential learning [image: ]. Experience has allowed me to connect theory to practice, which has improved my critical thinking skills. However, my theory understanding needs expand to management. Overall, my academic skills provide a good level of  understanding for placement, but I need to gain knowledge of theories within practical experience.

Stage 2 – Personal Training Needs Analysis and Skills Gap Analysis
Time management and time keeping have been identified as needing further development in the personal training needs analysis. While I can meet deadlines, I know that my efficiency and prioritisation could be improve so I can be more productive, especially when I have multiple responsibilities at the same time. Effective time management is recognised as a critical skill for employees, as it supports performance and work quality. ‘Goal setting theory  is based on the simplest of introspective observations, namely, that conscious human behaviour is purposeful.’ (Locke & Latham, 1984 P 2) Locke and Latham’s goal setting theory has also helped me to choose the goals I need to set, to improve effectively. Covey’s (1989) matrix of time management shows how prioritising tasks based on their urgency and importance, can improve efficiency, “Everything starts with the individual because all meaningful change comes from the inside out.” (Covey 1989 P.275)
To control this skills gab, I have been trying scheduling strategies to increase my understanding. Developing time management skills will allow me to control my time effectively, will allow me to keep my progress on tasks and respond to demands with confidence. Through research I discovered Honey and Mumford’s (1986) Learning Styles Theory, and discovered I am a pragmatist, which means I work more effectively when ideas apply directly to real situations. [image: ]This shows how a practical placement environment will support my development, by allowing me to work practically and try theories hands-on.
My aims and objectives focus on personal, professional and academic growth. I aim to build up my confidence in managing my responsibilities. Professionally, I want to strengthen my organisation, and communication within the workplace. Academically, I aim to further my understanding of events management and progress my ability to apply theory to practical. A SMART goal to guide me throughout my placement is: To develop my understanding of events management through my placement at Swansea arena during this academic year, measured by feedback from my lecturers and supervisors. ‘When you set Specific, Measurable, Attainable, Relevant, and Timely (SMART) goals, you gain a focused sense of purpose’ (Bjerke and Renger, 2017).
Some key components of my placement development include continuing skills assessments, progress reviews and achievable steps for progression. For example, some steps are task planning and setting achievable goals. Progress reviews with advice from lecturers will help me to develop any skills I have missed. Overall, this demonstrates a clear understanding of my skills needs and shows a clear theory informed framework for achieving my goals during placement.
Stage 3 – Placement Development Plan

Placement Development Plan

Name:	Nealah Griffiths Programme & Level: Events and International Festivals Management Level 4

Placement Details
Placement details: Working with Swansea Business Society Arena in various arena to gain experience on the inner workings of an arena.


	Key Placement Aims & Objectives

	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	Developing an understanding of running events in an arena
	Shadow staff to observe operational running
	The ability to explain how events are run, and the different planning stages
	Kolb (1984) experiential learning through the real world ‘ from different perspectives emerge some very different perspectives.’ (p1)

	Improve time management skills
	Use tools to prioritise tasks
	All tasks completed within deadlines and to a good level
	Locke & Latham (1990) goal setting theory “difficult goals lead to a higher level of performance” (p215)


	Build professional communication
	Interact with staff, management and guests
	Increases confidence and professional intentions
	Tripathi (2024) Principles and Theories of communication “If people want to grow to what they want to be and foster good relationships, communication becomes important.”

	Strengthen organisational abilities
	Assist with events set up and coordination
	Demonstrate the ability to manage responsibilities
	Covey (1989) 7 habits of highly effective people “You have relationships to build, a community to serve” (p277)

	Develop industry awareness
	Observe management and how they make decisions
	The ability to reflect on industry practices

	Mintzberg (1973) managerial roles theory ‘ the manager has access to significant and privileged information, and must give conscious attention to the dissemination of information to subordinates.’ (P5)


	Enhance employability skills
	Participate in the arenas workplace culturfe
	Evidence of improved confidence and professionalism
	Yorke (2006 p13) employability development theory ‘higher education can take them so far, but then they have to deal with the challenges that employment throws up.’ 



To conclude, this report shows my key strengths and how I can develop, through a self assessment and skills gap analysis. This plan shows clear objectives and measurable outcomes, that are designed to support my development. By integrating theories with experience, this ensures that my learning is applied and relevant to industry expectation. Overall, this approach enhances my employability, and prepares me to perform in real-world environments, whilst continuing to develop my skills for career success.
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