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[bookmark: _Toc140925928]INTRODUCTION 
[bookmark: _Toc140925929]Business communication is a crucial and significant aspect of maintaining business operations. The report will assess several elements of international as well as intercultural communication. Cultural sensitivity and barriers to communication will also be assessed within the report. Furthermore, strategies will be provided to improve communication within Tesco. 
TASKS
Communication in British culture-context   
In terms of British business context, communication involves certain elements such as cultural, economic as well as social backgrounds. In the cultural aspect, polite as well as indirect behavior is being adopted within business communication so that subtle form of communication is delivered. Furthermore, hierarchical form of communication is emphasized within the British businesses as authority along with seniority is tending to be respected. Thus, use of formal language and efficiency in communication is emphasized within British-context business communication.   
Tesco overview
Tesco Plc is a retail goods chain that also serves in retail banking. The company is UK based and is one of the known brands in the area of retails chain. The company offer food brand that includes Tesco value and Tesco finest in United Kingdom. Tesco also serves online and the Tesco app is available for the peoples to order the goods online that they want to purchase. The company has various employees from various cultures and backgrounds. Tesco’s headquarters are located in Hertfordshire, England. Tesco falls under one of the valuable brand presented in the UK. 
[bookmark: _Toc140925930]International and intercultural communication 
Communication is an important aspect that companies need to looks at. The lack of communication is not a good sign for the company as the productivity and the company’s working culture can face issues regarding this (Braslauskas, 2021). The communication is an important factor in the Tesco and the exchange of information, project explanations, and relationship building is done through the help of communication. For Tesco it is essential to look at the international and intercultural communication, as if they overlook this the company can face issues. Tesco is known as a retailer chain that serves to different customers to different locations; hence it becomes necessary to understand different cultures and different types of communication to Tesco. The lack of the cultural information and communication difference can make Tesco to less perform in the areas as well as it can make the Tesco to suffer in profits as the customers will get affected due to this lack of knowledge. Tesco needs to hire employees from different cultures to make the organization’s image good in terms of the cultural acceptance in the company. The Tesco keeps an efficient communication in the workplace and the communication between leaders and the employees is well established and they exchange the ideas, data and other purpose information through the help of communication. But for the communication, the Tesco also needs to take help of the Jandt, Hofstede, and Samovar communication theories to make the communication efficient and well established. These theories include several factors and areas where Tesco can make improvements. The different cultures and backgrounds of people can creates issues, as the different people have different kinds of attitudes, understandings, communication differences, and other factors which can affect the communication (Voevoda, 2020).  The Tesco includes different cultures and have to deal with some issues like long and short term orientation, masculinity and feminism, power distance, national cultures, indulgence, individualism and many more aspects are there that can affect the communication that occurs between the employees at Tesco. The theories mentioned above can improve the international and internal communication of Tesco as the communication can be improved by looking at several factors like the Power distance and individualism. The Tesco can face issues in individualism as there are different personalities and attitudes of different peoples and the Tesco can face the issues as the attitude of the people can stop them to talk to other to maintain relationships with other (Braslauskas, 2020). Tesco can also face issues because of age, gender, race, etc. The difference between people’s age, race and genders can create issues, as these differences can make the organizational culture and the communication weak. The meetings need to be conducted in any organization to discuss several factors. The meetings can face issues as the differences between the people can make the commendation weak as they differ in cultures and other factors. These can create issue in the intercultural communication of Tesco.  
[bookmark: _Toc140925931]Cultural sensitivity
Cultural sensitivity is considered a very crucial part of doing business in UK. Cultural sensitivity is very important in the majority of the organizations present in UK. In the UK communication is generally considered more formal and indirect mainly in a business setting. Business professionals should use polite language, avoid confrontation, and maintain a respectful tone to be successful in their particular fields (Tien, Phu, and Chi, 2019). Punctuality is highly valued in the UK. Arriving on time for meetings demonstrates professionalism and respect for others' schedules. It is common to exchange business cards upon introduction in UK.
Respect for different backgrounds
UK is considered as the home to numerous people where people come from different cultural backgrounds which mainly include British Asian and African. For doing business in UK it is very important to do a detailed evaluation and must recognize and appreciate this diversity to build positive relationships with all the employees, clients and partners of the company. 
Miscommunication
Cultural differences in UK mainly lead to misunderstandings and misinterpretations. The business must be culturally sensitive and must ensure effective communication to prevent conflicts between the employees and build a positive and healthy environment (Garner, and et. al., 2019).
Trust
Demonstrating cultural sensitivity shows respect and appreciation for others customs and traditions which helps in building trust and rapport with clients and colleagues.
Diversity of backgrounds within the workforce
Training and education
In UK the organization must focus to provide cultural sensitivity training to employees to improve their understanding of different rituals, traditions and customs. This in future leads to improvement in collaboration between different teams and helps to reduce potential conflicts. 
Policies
Businesses in UK must adapt to inclusive policies which accommodate employees from different backgrounds (Al Musalli, 2019). This usually involves offering prayer rooms, celebrating diverse holidays or providing translation services.
Leadership representation
Having diverse leadership representation it is very essential to have diverse leadership representation in the organization as it helps to create an inclusive work culture in the organization. When employees see individuals from various backgrounds in leadership positions they feel valued and are more likely to remain engaged in their work
Cultural sensitivity is a considered a crucial factor when doing business in the UK. While progress has been made in improving diversity and promoting the cultural awareness there is always space for improvement. The UK's diverse regions have unique cultural practices and traditions that businesses must navigate (Ratten, 2020). What is acceptable in one area may not be in another, as to deal with this issue the company must be open minded and adaptable 
[bookmark: _Toc140925932]Communication barriers
There are numerous communication barriers which Tesco faces because of the availability of diverse workforce in its organization. Tesco headquarters are present in UK and in the diverse work force communication barriers arise because of multiple reasons and factors. These barriers impact the communication level between employees and different team and between the management of the organization. This in future creates misunderstandings leads to decrease in the productivity levels of the employees as well as the organization. Some of the major communication barriers experienced by a diverse workforce are mentioned below –
Language barrier 
Language barrier is considered as one of the most obvious communication barriers in the diverse workforce. The employees in the organization are usually from different backgrounds which creates misunderstandings between them and it hugely affects the flow of information in the organization. For example in Tesco a new employee who has just been recruited in the organization and is not capable to understand English properly will face many difficulties and will struggle to express complex ideas or might misunderstand instructions which will ultimately lead to errors in their work (Walker, 2021).
Cultural differences
Cultural differences in big organizations in UK are also considered as one of the major communication barrier. Diverse workplaces bring together individuals with different cultural norms, values and communication styles. Misinterpretations arise when a particular communication style is considered inappropriate or offensive in someone else's culture. For example direct and assertive communication is seen as rude in some cultures while in others it is considered normal and necessary for effective communication.
Non verbal communication
Non verbal communication barrier is considered huge barriers where diverse workforce is present. The presence of different cultures in the diverse workforce in the organization may interpret non verbal cues such as gestures, facial expressions and body language differently (Sedej, 2019). For example in some religion maintain an eye contact with the other person during the conversation is considered a sign of respect and self confidence but in others religions it is seen as a sign of disrespect to the other person. 
Digital communication
In the today’s world majority of the organizations depends heavily on the advanced technology for their operations. The heavy dependence on the digital technologies leads to communication barriers in many organizations. There are numerous employees who work in the organization and not all of the employees are comfortable in using digital tools and technologies which further lead to misunderstandings between each other. In some cases misinterpretations can occur in written communication and sometime the intent may not always be clear in emails or messages.
Age group differences
[bookmark: _Toc140925934]A diverse workforce in the UK usually involves employees from different age groups each with different communication preferences and needs. Younger employees might prefer text-based communication while older employees may prefer face to face interactions or phone calls. Mismanagement in communication preferences affects the effective collaboration in the organization.
Communication barriers
There are numerous communication barriers which Tesco faces because of the availability of diverse workforce in its organization. Tesco headquarters are present in UK and in the diverse work force communication barriers arise because of multiple reasons and factors. These barriers impact the communication level between employees and different team and between the management of the organization. This in future creates misunderstandings leads to decrease in the productivity levels of the employees as well as the organization. Some of the major communication barriers experienced by a diverse workforce are mentioned below –
Language barrier 
Language barrier is considered as one of the most obvious communication barriers in the diverse workforce. The employees in the organization are usually from different backgrounds which creates misunderstandings between them and it hugely affects the flow of information in the organization (Abugre, and Debrah, 2019). For example in Tesco a new employee who has just been recruited in the organization and is not capable to understand English properly will face many difficulties and will struggle to express complex ideas or might misunderstand instructions which will ultimately lead to errors in their work.
Cultural differences
Cultural differences in big organizations in UK are also considered as one of the major communication barrier. Diverse workplaces bring together individuals with different cultural norms, values and communication styles. Misinterpretations arise when a particular communication style is considered inappropriate or offensive in someone else's culture. For example direct and assertive communication is seen as rude in some cultures while in others it is considered normal and necessary for effective communication.
Non verbal communication
Non verbal communication barrier is considered huge barriers where diverse workforce is present. The presence of different cultures in the diverse workforce in the organization may interpret non verbal cues such as gestures, facial expressions and body language differently. For example in some religion maintain an eye contact with the other person during the conversation is considered a sign of respect and self confidence but in others religions it is seen as a sign of disrespect to the other person. 
Digital communication
In the today’s world majority of the organizations depends heavily on the advanced technology for their operations. The heavy dependence on the digital technologies leads to communication barriers in many organizations. There are numerous employees who work in the organization and not all of the employees are comfortable in using digital tools and technologies which further lead to misunderstandings between each other (Dimitrova, 2020). In some cases misinterpretations can occur in written communication and sometime the intent may not always be clear in emails or messages.
Age group differences
A diverse workforce in the UK usually involves employees from different age groups each with different communication preferences and needs. Younger employees might prefer text-based communication while older employees may prefer face to face interactions or phone calls. Mismanagement in communication preferences affects the effective collaboration in the organization.
[bookmark: _Toc140925933]Communication strategies and recommendations
Communication is considered as the most crucial part of the business as it allows the flow of information. It is very essential to create a positive environment for everyone to succeed for an organization by fostering employee satisfaction, productivity and overall success. A positive workplace culture promotes collaboration, innovation and employee well being which lead to improved retention rates and improves the organizational performance. 
Clear vision and values
The organization must make a inspiring vision for the excellent future of the company. They must make sure that the vision must align with the company values and mission. The organization must communicate the vision and the values to the employees at regular intervals through different channels which usually include newsletter and internal communication platforms. The organization should encourage employees to share their own perspectives and ideas about the vision and values to foster a sense of ownership and inclusion. 
Direct communication
TESCO should motivate and encourage a direct and transparent communication system at all the levels in its organization. The organization must conduct team meeting at regular intervals and in specific cases face two face discussion with employees. The organization must give the right to the employees to give anonymous feedback as this will help the company to make sure that its employees feel comfortable and without any concern they can express their issue (Kalogiannidis, 2021). TESCO must work on the feedback which is received by them from the employees as quickly as possible and must take necessary steps to solve the issues mentioned in the feedbacks. 
Leadership support
TESCO must focus to provide a specialized training to its mangers and leaders which will help them to be an effective communicator and a role model for a positive workplace culture. The organization should motivate its senior level mangers and leaders to properly listen to the queries and issues of the employees and then give them feedback according to their issues. TESCO must recognize and reward the leaders whose behaviour and leadership quality perfectly suits to the positive and healthy environment. 
Employee engagement
The organization must  include its employees its workers in the decision making process wherever its possible this process will provide motivation to the employees and the employees will work with more commitment towards the work assigned to them. TESCO should adapt to the strategy to recognize and celebrate individual and team achievements at regular intervals. The employee’s confidence boosts and they feel more valued when they are rewarded in public. 
Diversity and inclusion
TESCO must focus on the importance of diversity and inclusion within the organization. The organization must make sure that their policies and practices are designed to be inclusive and equitable for all the employees. The organization must focus to build an environment where all the different perspectives or different are valued properly and everyone feels respected and included. TESCO must offer training programs on the biasness and cultural competence to promote understanding and empathy among employees.
Learning and development opportunities
TESCO should provide learning and development opportunities to their employees to help them to grow and expand in their personal lives as well as in their professional lives. The organization must communicate the availability of these programs and encourage the employees to take advantage of them to improve their skills and knowledge
Continuous improvement
The organization must analyze and asses in detail the regularly assess the organization's culture and climate through surveys and regular feedback sessions. TESCO must use the insights gained to identify the areas for improvement and communicate the steps being taken to address them.
[bookmark: _Toc140925935]CONCLUSION
The above report included a detailed discussion on Application of theories of international and intercultural communication. Then the report provided a brief evaluation of cultural sensitivity when doing business in the UK. The above report then analysed and discussed different communication barriers experienced by a diverse workforce in the UK. At last the report discusses in detail communication strategies to succeed in providing a positive environment.
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