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Abstract
This report analyses and evaluates the South Wales Police Service and their current strategic plan. The report examines the crime reduction report issued by South Wales for this year and the upcoming 3 years. It highlights how South Wales polices efforts to reduce crime levels are based upon rising issues they face, comparing recent statistic to other services across the UK to evaluate if they are a front-runner or trailing behind. The report realised how South Wales are utilising all resources to tackle these issues, leading the pack in result for services in Wales. However, compared to other force, hate crimes strategies are in need for reformed as more still needs to be done.
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This report has been constructed to examine the current strategic position of the police service within the UK. It will highlight and evaluate the position of the police service, focusing upon the strategic plan implemented by South Wales police force. It will examine the various aspects of crime reduction, using multiple sources and information provided from both the police and external resources. The examination of past reports and statistics with provide further understand to the effectiveness of South Wales policing, drawing cases from other police forces for comparison and analysis.
The objectives of the report are based upon an understanding of the organisations history, highlighting past situations, both positive and negative, to showcase a variety of needs by both consumers (the tax payer) and public services organisations, using statistics to show what are the key factors for crime reduction strategies. Using this information allows for an understanding in to the clarity of the South Wales police force, observing current strategies and their effectiveness on situations today, and whether future strategies proposed will provide a more positive and efficient outcome.
This report, focusing on South Wales police force’s crime reduction plan, will bring forth many aspects of policing and communal issues faced by the people under the jurisdiction of South Wales, as stated prior, other police service will be used to help provide and analysis of the effectiveness of South Wales police, but this will also provide an insight in to what other key issues other police services face around the country, allowing for a comparison, and in turn, an opportunity to see if police forces are using their funding effectively, in a time where funding has become a major issue for the police service as a whole. This report however, will not investigate the different theories surrounding strategic planning or management as the scope of this report does not broaden to such an area but some theories and their relevance could be used in an examination of certain aspects.
In order to understand the basis of this report, an understanding in to what the definition of ‘strategic position’ must first be established. According to research conducted (Johnson et al, 2008) state that the definition of ‘strategic position’ is ‘concerned with identifying the impact on strategy of the external environment, an organisation’s strategic capability (resources and competences) and the expectation and influence of stakeholders”. 
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[bookmark: _Toc513136135]Have current strategies implemented had any positive effects?
Under current reforms, the police service over the past 5 years has had an elected person take the position of Police and Crime Commissioner, this meant that instead of the highest-ranking officer within the police force creating and establishing what key issues the force will tackle, a stronger and more cooperative approach has since been taken, utilising both police experiences and the perspectives of the communities under their jurisdiction. For example, using South Wales’ police force current crime reduction plans, it shows how the involvement of both the new Chief Constable and the Police and Crime Commissioner have had positive effects on the overall creation and strategies implemented in order to reduce crime rates around the area, even with the reduction of funding from the government by 14-20% since the year 2010  (Disney and Simpson, 2017).
In the report from South Wales Police (2018) it states how since the year 2012, South Wales went from being one of the worst forces for victim satisfaction to one of the best, following the implementation of previous strategies. They also provide information of events since 2012, stating facts and figures on the development of their plans, and the effectiveness they have had on the communities around the area; showcasing that they have since accepted their past negligence and that the current plan in effect is having a positive outcome on overall policing, displaying the confidence they have of their approach. For example, using information gathered by HMIC (2014) shows that South Wales has in previous years been seen as a force that has needed improving, however, looking at their report from the year 2013-14, after their first crime reduction plans were implemented showed that the South Wales police force were utilising their resources effectively and improving the overall effectiveness of the force. It states how a ‘new range of tactics’, as shown within the plan have had positive effects on both those employed within the force and the communities. Also the implementation of their new multi-agency safeguarding hub has cemented itself as being a leading factor in their positive and effective growth, providing evidence that partnership strategies are an effective way to increase efficiency of policing. 

[bookmark: _Toc513136136]Are Police and Crime Commissioners working or a waste to public spending?
Many believe that the introduction of Police and Crime Commissioners are a waste of public spending. In an article (Gash. T, 2016) it provides an analysis on the overall effectiveness of the Commissioners. Further examination in to the report highlights that only around 8% of the UK population know who their current Police and Crime Commissioner is, showing that public interest in to elections and plans had had minimal influence on overall perception of policing efforts.
Another article published (BBC, 2016) examines the effectiveness of the PCC’s, it provides evidence in to the overall cost of a PCC, with statistics showing that the average PCC gets between £70,000- £85,000 a year, with the PCCs from Greater Manchester, West Yorkshire and the West midlands receiving an annual salary of £100,000 or more. Further examination of the report shows that in the elections held in 2012, had a turnout of 15%, a greatly lowered result compared to predicted results. This is argued by critics to be a major factor in to why the PCCs are so ineffective, believe that public expenditure does not way out the overall public interest, thus resulting in a waste of tax payer’s money.

[bookmark: _Toc513136137]Priorities for crime reduction in South Wales Police 
Looking further in to the report, it identifies six different areas to which they believe are the still key areas of improvement for the South Wales police service; Anti-social behaviour, engagement with communities, vulnerable people, increasing the effectiveness of the criminal justice system, increase contribution to strategic policing and finally, a reform in to police spending.
[bookmark: _Toc513136138]Anti-social Behaviour 
Further examination of priority 1; it identifies the need for the organisation to tackle to growing increase to anti-social reports and incidents. It provides an understanding in to the current issue, whilst also identifying the ways in which they will accomplish their goal. To put in to perspective how serious an issue anti-social behaviour is in the Swansea area for example, statistics show that in from April 2017 – May 2018, 2210 incidents were reported involving anti-social behaviour, 27.9% of all incidents reported by the service, cementing the fact that this is their biggest issue faced (Home Office, 2018).
The report form South Wales Police (2018) provides a transparent understanding to their strengths as a service, stating that in order to achieve this goal, they must utilise their strengths, using prompt and positive actions, anchored by evidence gathered, through the use of early intervention of the organisation and their partnerships. South wales seem confident in the completion of their tasks, this is due to the information they provide on how they are going to achieve this goal. They state there are three main focuses for policing efforts; 
· Local policing; using Police Community Support Officers (PSCO’s) to engage with the local communities, via schools, youth offending teams, partnerships with local authorities, volunteer schemes and the recruitment of Special Constables within the various communities;
· Community working; working with various organisations such as Citizens UK and the Neighbourhood watch to identify and solve local problems communities face, the early adoption of measures implemented through the Well-being of Future Generations Act (Wales) 2015 with co-operation with other public service organisations and the promotion of community safety partnerships;
· Tackling violent crime; adapting approaches to the development of the night-time economy, multi-agency data sharing to develop more effective crime reduction initiatives and the further funding and development of strategies currently in place to ease pressure on the public service organisations, Swansea HelpPoint is a prime example for effect initiatives. 
However, this being said, they do not give a scope to the problems that they could occur during the implementation of such a strategy. Furthermore, an article provided by Evans. J (2017) provides evidence in to how the police are tackling anti-social behaviour in an operation labelled ‘Grey Denver’ that started last year. It demonstrates how, through the use of partnerships with charities, the police service have begun engaging with individuals on the streets in regards to drug and alcohol abuse, estimated to reduce overall anti-social behaviour.
In a report published (HMICFRS, 2018) it evaluates the overall effectiveness of South Wales Police Service in relation to their plans, the investigation found that compared to other police services in Wales, South Wales was seen as the most effective at keeping people safe from aspects under the Anti-Social Behaviour, Crime and Policing Act 2014 (Government, 2015). To comprehend how effective South Wales Police Service are, in a comparison to Dyfed-Powys Police service, it was found that latter were in need improvement, after an investigation was conducted in to their overall efforts. It was found that the force required improvement in this area, this is argue that this is a result of being a smaller force. However, statistics show that crimes in this field and based upon overall population, South Wales had a drastically higher percentage compared to Powys (BBC, 2017).
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Priority 3 within the crime reduction report (South Wales Police, 2018) focuses on the protection of those who are deemed as ‘vulnerable’. South Wales admit that a better understanding in to the issue these people face are a critical part to the development of early prevention initiatives to support those whom are in most need. The College of Policing (2014) report solidifies the need for reformed to policing these issue, examining how investigation in to hate crimes, since the murder of Stephen Lawrence, have been overhauled to tackle this are. Further studies conducted also identify how changing environments can hinder policing, through misrepresentation or misunderstanding of individual from various communities (Jenness and Grattet, 2005).
The way in which they are going to achieve this is set out in four different objectives. These objectives include;
· Tackling Violence Against Women and Girls Action Plan; improving the way in which they allocate resources to the help promote this plan, movement to a more economically beneficial model for sexual violence and domestic abuse, tailored to the needs of the community and victims, further support for victims of female genital mutilation, raise awareness of the need for further vulnerability training, partnerships with schools and universities to support students affected by abuse and, the implementation of the MASH programme developed by Cardiff (Cardiff Council, 2015);
· Mental Health and Disability; developing the Keep Safe Cymru schemes, working with other organisations to improves support, learning and understanding of those with mental health need or learning difficulties, those detained under the Mental Health Act have secure non-custodial placement to guarantee their safety and support (Disability Wales, 2015);
· Child Exploitation and Abuse; focuses on the implementation of recommendation put forward by the Child Exploitation review, and the support of children’s charities and organisations in safeguarding those in need through the improvement of identifying children at risk;
· Vulnerable people; initiating strategies to ensure that those effected by hate crime receive the services they deserve, improving satisfaction of policing, encouraging those effected by hate crimes to report issues, preventing further harassment and abuse, and finally, implementing further funding to help older generations in regards to fraud (Older People’s Commissioner for Wales, 2016). 
However, examination of South Wales police’s efforts to reduce hate crime shows that they are not achieving their goal. An article presented by the BBC states how recent studies conducted show that hate crime within South Wales is drastically under-reported. Recent statistics show that in England and Wales the amount of hate crimes that were seen increased by 29% in the year 2016-17. The report identifies that an increase was particularly noticeable in crimes against those with disabilities and identified themselves as transgender. The surge of crimes were at their highest after the referendum to leave the EU, highlighting evidence to the improvement of policing is relation to this issue. Furthermore, statistics show that 78% of hate crimes were related to race, 11% involved sexual orientation, 7% for both religious and disability hate crimes and 2% were against those who classified themselves as transgender (Hume. C, 2017).
In comparison to other forces however, statistics show that, in London, the Metropolitan police service have faced an increase of up to 50% of hate crimes reported against their own officers in the year 2016-17. It states how 700 of the services staff faced abuse involving both race and religion and an increase to case of aggravated grievous bodily harm. The report examines how an increase from 428 reported cases against officers in the year 2014-15, up to towards the end of 2017, almost two cases of hate crime a day (Rawlinson. K, 2017).
Another comparison show the North Yorkshire police service statistics on cases relating to vulnerable people(s). Statistics provided show that in the year 2017-18 1264 (18.26%) cases were reported involving the most vulnerable, compared to Swansea’s 1289 (21.69%) reported cases. This shows, that bases on crimes per population, North Yorkshire were more effective at policing hate crime and crimes against the vulnerable, providing better outcomes of the investigations and an increased percentage of victim satisfaction (Police, 2017; HMICFRS, 2018).

[bookmark: _Toc513136140]The Importance of stakeholders to the Public Service
To understand why police services across England and wales are implemented vast amounts of new strategies and plans to reduce crime levels, first an understanding to the importance of stakeholder to these organisations must be accomplished (Riege and Lindsay, 2006; Bridgman and Davis, 2004).
The importance of stakeholder can been seen through the creation of new strategies, when these are first introduced to form new plans, various questions must be addressed to see if they fit the needs of stakeholders; these include; 
· Who does the problem effect and do they care;
· Who cares if the issue is addressed;
· Who can help to solve this issue;
· Who has prior knowledge of past events and scope of the issue;
· Who does the prevention or policing of this issue effect;
· And finally, who would be able to provide a diverse and ethical understanding surrounding the issue and if partnership working with these specialists is beneficial to the cause (COPS, 2018).
This perspective of thinking has been theorised through the accumulation of various reports, surveys and success rates of previous initiatives; labelled as the ‘stakeholder net’ organisation can gain further understanding in to the key issues that affect their areas and what is best for the communities within the constabulary (COPS, 2018).
These various stakeholders can include a variety of individuals, groups and organisations. Some include; schools, charities, other public service organisations, media, communities, private sector organisations and tax payers. Creating partnerships with these stakeholders provides a number of benefits to an organisation, especially for policing services as those involved help develop new skills to be used in everyday work, providing a professional obligation to contribute further efforts and the ability to gain a better positive perception from the public (COPS, 2018; Riege and Lindsay, 2006).

[bookmark: _Toc513136141]Conclusion
In conclusion, this report has found that under current efforts of South Wales Police, and the intervention of the Police Crime Commissioner are having positive effects on policing efforts around their constabulary. The report highlights how South Wales have created a transparent and straightforward crime reduction plan for 2018-21, providing initiatives implemented and action plans to tackle to the rising issues faced. The report provide an example of a new strategy of using Multi-Agency Safeguarding Hub (MASH) has had positive effects on the reduction of crime by utilising partnership working to create more efficient policing methods through the use of various organisations skills and information. 
The report also found, that even though the implementation of PCC’s were foreseen to be an effective scheme, and in small cases and statistic have proven that there is an increase, many critics believe that they are a waste of public expenditure as the minor increase to policing efforts does not warrant an average spending of over £50,000 a year to 42 constabularies.
The report also examines if the current strategies implemented have had positive effects on overall policing efforts, demonstrating how they plan to tackle their issue, whether they have worked through the use of statistics and finally a comparison to efforts made by other police services to see if more needs to be done or if they are achieving their plans.
Finally, the reports provides information in to the importance of stakeholders to public service organisations, proving an evaluation and analysis to how partnership working with stakeholders can improve and reform strategies created, thus creating a more ethical and diverse approach, promoting the values of the UK as a multi-cultural society. 
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