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Introduction
I am going to write 2,000 words on relevant and appropriate workplace topic showing evidence of use of a range of research methodologies and an understanding of effective and ethical data collection and interpretation. In this report, I will be talking about employee motivation at work and different aspects of motivation under motivation significance. Followed by the literature review, I will be discussing different research methods, sampling and population. Finally, this report will be discussed all the findings with produced graphs and charts.



Literature Review


Employee Motivation: 
Employee motivation is any act by management or organisation to encourage staff to be loyal or more productive. It is an influential force to get things done by employees. Motivation can reduce the rate of Employees’ turn over. Motivation has also been known to be one of the important factors that make employees to achieve set organisational goals. Employee motivation can be in form of financial assistance, physical gifts or simply by persuasion Herzberg, (1959). 
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Significance of Motivation: 



Increment proficiency: 
Legitimate and opportune motivation of employees help increment the profitability and productivity of workers. At the point when representatives are inspired they convey vitality and speed to the working of an organisation. Motivation in workers can prompt decrease in expense of activities, and improvising the general effectiveness, Maslow, (1943) 

Organisational objective accomplishment. 
Inspiration is the vital factor for accomplishing the authoritative objectives, these objectives can be accomplished with the accompanying components such as successful and effective use of assets, friendly and better workplace with better collaboration among the representatives while moving in the direction of acknowledging authoritative objectives, representatives are to be objectively arranged in accomplishing goals, great coordination with workers and the administration. 
Persisting relationship 
At the point when workers are exceptionally energetic they demonstrate a lot of fulfilment in working for the organisation. The administration or the workers should endeavour to hit a heartfelt association with the representatives by giving certain conceivable money related and nonfinancial spark. 

Workforce dependability
Workplace and workforce dependability is essential part of any organisation. It will extend the unselfish and the notoriety of the organisation. Being faithful to the organisation and using the abilities and being effective towards their particular work the workforce can compose a great many successes for the organisation they work for, subsequently worker motivation is imperative. 
3
Motivation is a procedure of stimulating and creating enthusiasm among the workers who when propelled move at a decent pace towards accomplishing the objective of an organisation. It impacts employee’s conduct and the manners in which they respond to various circumstance, henceforth techniques for motivation changes from time to time with various individuals, condition and circumstance. 

It's very much recognized that motivation gets a considerable measure of advantage to an organisation, anyway getting roused and making others persuaded is the testing assignment. Amid the previous, quite a long while conduct and social researchers have made top to bottom research and concentrate to discover appropriate motivation strategies, they considered what persuades the conduct of a man, how and why? In the cutting edge the executive’s time, numerous speculations have been proposed by conduct fragrances for compelling motivation of workers with a view to expand generation and guaranteeing advancement of the organisation.

A portion of the vital present day speculations of motivation like MASLOW'S hierarchy of hypothesis have extensively affected the manners in which the workers of modern organisation are roused. 
ABRAHAM MASLOW'S generally recognized need pecking order hypothesis developed in 1940s hold great, even today to have a decent comprehension of human motivation. The hypothesis has gigantic impact on present day executive’s way to deal with motivation, constructing upon his involvement in light of human conduct. MASLOW reached the decision that a man's persuasive needs can be placed in a progressive request. MASLOW discovered five dimensions in his need progression theory, they are from bottom to top as shown in the diagram below Maslow, (1943).
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Figure 1: MASLOW’s hierarchy (Source)
Physiological necessities 
Fundamental needs like yearning, thirst, and rest are essential consideration while rousing representatives. These necessities once satisfied never again rouse. In any case, presence of these necessities generally hampers workers' execution. 

Wellbeing needs 
It is human instinct to feel protected and secure all over, MASLOW underlined passionate and physical wellbeing, dread of losing work, property, shield and so forth. Demotivates the workers, these are identified with physiological requirements. 




Social needs 
Man is a social creature, as he begins living solid, sheltered and secure, he looks for adoration, companionship, love and belongingness from other individuals like his friends and relatives. These necessities spur the workers' conduct, as it were, at both cognizant and sub-cognizant dimension. 

Regard needs 
5
Regard related necessities have a place with the most astounding request needs, people unequivocally need for power, expert, accomplishment and high status that give him notoriety and regards in the general public. 

Self-actualisation needs 
It is the higher request require in MASLOW'S require chain of command, it is a longing to wind up what one needs throughout everyday life. The need to lead a significant and satisfied life have a place with this dimension. A feeling of self-satisfaction persuades a man to do higher accomplishments.

Research Methodology:
Research methodology are of two types, Quantitative Research and Quantitative Research 

Population: The total number of people in a typical survey region is called the population.

Sample: The total number of people available for the survey is called Sample frame while the total number of people responded to survey questioner is called Sample size.

Quantitative Research on Employee Motivation:-
I will be using a quantitative research methods to analyse my findings because it a primary research findings.

Survey on 15 People and their response:
Analysis of the survey

During the survey carried out on employee motivation a sample of 15 people was selected and the following questions and results was received.
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1. Do you think Employees should be motivated?
	Strongly
Agreed
	Agreed
	Don’t
know
	Disagreed
	Strongly
Disagreed


                8                             4                                3                                0                                0
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Analysis & Discussion: 
8 people were strongly agreed that employees should be motivated, 4 people agreed to the idea while 3 people were indecisive. There was zero result received for disagreed and strongly disagreed questioner. 


          2. Does employee motivation increase output?
	Strongly
Agreed
	Agreed
	Don’t
know
	disagreed
	Strongly
Disagreed


           6                               6                             1                          2                            0


8
At the end of this survey 6 people strongly agreed to the question while 6 just agreed and 1 person did not know whether to agree and not, two people disagreed to the fact of the question. 

3. Does Employee motivation reduce staff turnover?

	Strongly
Agreed
	Agreed
	Don’t
know
	Disagreed
	Strongly
Disagreed


              5                              6                            2                             2                             0
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5 people strongly agreed that when the workforce is motivated it normally reduces staff turnover, employees tend to be loyal to their organisation. In the same questioner 6 people also have the same opinion. 2 people don’t know if that will have any effect on employee turnover, while 2 people disagreed that when staff
4. Does Employee motivation save time?

	Strongly
Agreed
	Agreed
	Don’t
Know
	Disagreed
	Strongly
Disagreed


            5	  4	3	2	1
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The survey resulted In 5 people strongly agreeing that employee motivation will save organisational time because they believe that when worker are motivated they tend to be more efficient and resources are well managed within a reasonable time frame. 4 people agreed when asked the same question, while 3 people could not make up their mind on the question if that will actually make any changes. 2 people disagreed with the view, while 1 person strongly disagreed, in his opinion motivation has nothing to do with time management.
5. Do you think Employee motivation save cost?

	Strongly
 Agreed
	Agreed
	Don’t
know
	Disagreed
	Strongly
Disagreed


5	5	2	2	1
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When this questioner was put across to 15 people, 5 strongly agreed that employee motivation save cost, with the view that worker will always show appreciation to management when they are motivated by putting in more effort, being punctual and increase productivity which will in turn save cost. 5 people agreed to the same, saying that if staff are not appreciated and motivated they will not show commitment to work. 2 people will not make their mind, while 2 people completely disagreed with the question, simply because they believe that cost saving start with good management of cost of raw materials and management overhead cost. 1 Person strongly disagreed and does not think employee motivation has anything to do with cost saving.

ETHICAL CONSIDERATION AND THE DATA PROTECTION ACT
There are act of parliaments that guides data collection process and must be                             followed, such act of parliaments include making available consent form to your respondent.
Consent form:
This is where you identify who you are what the data is for and how you are going to use the data.
Information sheet:
This form also contain the information in consent form but in details. It says what happens with the data collected after use, also tells the respondent that he can remain anonymous if he or she want.
In the process of data collection you should not apply force or make the respondent feel uncomfortable. You don’t ask questions that can cause harm to your respondent or yourself. 
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Conclusion
In view of the above survey and analysis I can conclude that employee motivation can have a positive effect not just on the workforce but also on the organisation as well. The result has shown over whelming support for employees to be motivated if management is to maximise their resources.
When an employee is motivated they tend to go out of their way to show loyalty to their management and this could be demonstrated in the law of reciprocity. The modern day Chief Executive officer have believed that to be a good leader you have to work with your team, you don’t have to create the impression that you are a ruler. To be a good CEO you should take responsibilities and also show appreciation.
Staff motivation encourages worker to give good rating to their organisation and improve management staff relationship. Motivation could come in many forms and should not be only financial. Some well-known organisations have adopted a system of ‘’ finish and go policy to encourage and motivate their workforce while others let their employees to take Christmas holidays to reward staffs that come early to work.
So whatever the policy is to appreciate hard working, its benefits will always remain higher than its losses.
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Survey

Series 1	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disagreed	6	6	1	2	0	Series 2	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disagreed	0	0	0	0	0	Series 3	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disagreed	0	0	0	0	0	Response


Sample Size



6	6	1	2	0	


Survey

Series 1	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disagreed	5	6	2	2	0	Series 2	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disagreed	0	0	0	0	0	Series 3	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disagreed	0	0	0	0	0	Response


Sample Size



5	6	2	2	0	


Survey

Series 1	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disgreed	5	4	3	2	1	Series 2	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disgreed	0	0	0	0	0	Series 3	Strongly agreed	Agreed	Don't know	Disagreed	Strongly disgreed	0	0	0	0	0	Response


Sample Size



5	4	3	2	1	


Survey

Series 1	strongly agreed	Agreed	Don’t' know	Disagreed	strongly disagreed	5	5	2	2	1	Series 2	strongly agreed	Agreed	Don’t' know	Disagreed	strongly disagreed	0	0	0	0	0	Series 3	strongly agreed	Agreed	Don’t' know	Disagreed	strongly disagreed	0	0	0	0	0	Response


Sample Size



5	5	2	2	1	


Series 1	Strongly Agreed
	Agreed	Don’t know
	Disagreed	Strongly Agreed
	8	4	3	0	0	Series 2	Strongly Agreed
	Agreed	Don’t know
	Disagreed	Strongly Agreed
	0	0	0	0	0	Series 3	Strongly Agreed
	Agreed	Don’t know
	Disagreed	Strongly Agreed
	0	0	0	0	0	Responses


Sample size
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