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Introduction
Stakeholder management is a central element of effective project management, particularly within public service initiatives where multiple organizations, institutions, and communities are involved. It refers to the systematic process of identifying individuals, groups, or organizations that can influence a project or are affected by it, and ensuring that their interests, expectations, and concerns are appropriately considered throughout the project lifecycle (Freeman, 1984). Effective stakeholder management involves not only recognizing these actors but also actively engaging with them through communication, collaboration, and shared decision-making processes.
In complex social programmed such as homelessness support initiatives, stakeholder management becomes especially important because no single organization can address the issue independently. Instead, successful interventions require collaboration between local authorities, housing providers, charities, healthcare professionals, law enforcement agencies, and community members. Each stakeholder contributes unique resources, expertise, and perspectives that are essential to addressing the diverse needs of individuals experiencing homelessness. Without effective coordination between these groups, service provision can become fragmented, inefficient, and less responsive to the needs of vulnerable populations.
Homelessness is a multifaceted and persistent social challenge that affects individuals and communities across the United Kingdom. It is rarely caused by a single factor; rather, it emerges from a combination of structural, economic, and personal issues. These factors may include unemployment, low income, housing shortages, mental health difficulties, substance misuse, domestic violence, family breakdown, and social exclusion (Fitzpatrick et al., 2019). In many cases, individuals experiencing homelessness require access to a wide range of support services, including housing assistance, healthcare, employment support, and social welfare programmed. As a result, addressing homelessness effectively requires coordinated action across multiple sectors and service providers.
In the UK context, local authorities play a significant role in responding to homelessness through legislation such as the Homelessness Reduction Act (2017), which places a legal duty on councils to prevent and relieve homelessness. However, local councils cannot meet these responsibilities alone. Partnerships with housing associations, charitable organizations, healthcare providers, and community groups are essential for delivering holistic support services. Without structured stakeholder engagement, initiatives risk duplication of services, inefficient use of resources, and limited impact on the root causes of homelessness (Bovaird and Loeffler, 2012).
This portfolio examines stakeholder management within a homelessness support initiative in West Bromwich, coordinated by Sandwell Metropolitan Borough Council. The initiative aims to reduce rough sleeping and support individuals in transitioning into stable accommodation and long-term independence. The project involves collaboration between local authorities, housing providers, charities, healthcare services, police teams, private landlords, and members of the local community.
The purpose of this portfolio is to analyze how effective stakeholder management can improve collaboration, enhance decision-making, and strengthen outcomes for individuals experiencing homelessness. The analysis focuses on stakeholder identification, stakeholder influence using the power–interest framework, the roles and contributions of key stakeholders, and the strategies used to engage them effectively. In addition, the portfolio explores ethical considerations and ethical awareness in stakeholder management, particularly when working with vulnerable populations.
By reflecting on stakeholder relationships and ethical responsibilities, the portfolio aims to identify best practices that can enhance project delivery and ensure that services are inclusive, equitable, and sustainable. Ultimately, effective stakeholder management not only improves project outcomes but also strengthens community cooperation and contributes to long-term social impact.

Depth of analysis and application
Project context and stakeholder identification
Addressing homelessness effectively requires collaboration among a wide range of stakeholders who possess different levels of authority, expertise, and interest in the project. Stakeholders are individuals or groups that can influence a project’s success or are affected by its outcomes (Freeman, 1984). Identifying these stakeholders is a critical first step in stakeholder management, as it allows project leaders to understand who must be involved in decision-making processes and how different interests should be balanced.
Within the West Bromwich homelessness support initiative, several key stakeholders have been identified. These include Sandwell Metropolitan Borough Council, housing associations and social landlords, charities and voluntary organizations, healthcare providers, police and community safety teams, individuals experiencing homelessness, private landlords, local residents and businesses, and central government funding bodies.
Sandwell Metropolitan Borough Council plays a central coordinating role in the initiative. As the local authority responsible for housing and social services within the region, the council oversees strategic planning, resource allocation, and compliance with national legislation related to homelessness prevention and housing support. The council also facilitates partnerships between different organizations involved in the initiative.
Housing associations and social landlords represent another important stakeholder group. These organizations manage a large proportion of the region’s social housing stock and are responsible for providing long-term accommodation options for individuals transitioning out of homelessness. Their involvement is essential in ensuring that service users have access to stable housing and tenancy support services.
Charities and voluntary organizations are also key contributors. Many of these organizations provide frontline services such as outreach programmed, emergency accommodation, food distribution, and welfare advice. Charitable organizations often work closely with individuals experiencing homelessness and therefore have valuable insight into their needs and challenges.
Healthcare providers, including NHS mental health services, play an important role in addressing the physical and psychological health issues that often accompany homelessness. Many individuals experiencing homelessness face complex health challenges, including untreated medical conditions, mental health difficulties, and substance misuse. Healthcare providers help ensure that individuals receive appropriate medical treatment and support.
Police and community safety teams are involved in maintaining public safety while also supporting vulnerable individuals in accessing appropriate services. Their role often includes responding to incidents involving rough sleeping, safeguarding vulnerable individuals, and working collaboratively with outreach teams.
Individuals experiencing homelessness themselves represent one of the most important stakeholder groups. Although they may lack formal authority in decision-making processes, their lived experiences provide valuable insights into the effectiveness of support services and the barriers individuals face when trying to access assistance.
Additional stakeholders include private landlords, local residents, businesses, and central government departments that provide funding and policy guidance. Identifying these stakeholders allows project managers to understand how different groups interact within the initiative and how their interests can influence project outcomes.

Stakeholder Power-Interest analysis 
Stakeholder influence can be further analyzed using the Power–Interest Grid, a widely used stakeholder management framework developed by Mendelow (1991). This model categorizes stakeholders according to their level of power to influence a project and their level of interest in its outcomes. By understanding where stakeholders fall within this framework, project managers can determine appropriate engagement strategies for each group.
The first category within the power–interest framework is high power–high interest stakeholders, often referred to as key players. In the context of the West Bromwich initiative, Sandwell Metropolitan Borough Council and major housing associations fall into this category. These stakeholders possess significant authority over funding decisions, policy implementation, and resource allocation. Because of their high level of influence and strong interest in the initiative’s outcomes, they must be actively involved in project planning, monitoring, and evaluation. Regular communication and collaboration with these stakeholders are essential to ensure project success.
The second category consists of high power–low interest stakeholders. These stakeholders possess significant influence over policy or funding but may not be directly involved in day-to-day project operations. Examples include central government departments and large private landlords. Although they may not participate actively in operational activities, their support is essential for securing resources and maintaining regulatory compliance. Project managers must therefore keep these stakeholders satisfied by providing regular updates, performance reports, and evidence of project impact.
The third category includes low power–high interest stakeholders, such as charities, community organizations, and individuals experiencing homelessness. These stakeholders are deeply invested in the project’s outcomes but may lack formal authority or control over resources. Despite this limited power, their insights are critical in shaping effective interventions. Engaging these stakeholders through consultations, feedback sessions, and collaborative planning helps ensure that services remain responsive to the needs of service users.
Finally, low power–low interest stakeholders include groups such as local residents or businesses that are not directly involved in homelessness support services. While these stakeholders may not have a strong interest in the project, they can still influence public perceptions and community acceptance of support initiatives. Transparent communication and community engagement activities can help maintain positive relationships with these stakeholders and prevent potential misunderstandings.
The power–interest analysis highlights the importance of balancing stakeholder influence and ensuring that vulnerable groups are not excluded from decision-making processes. Bryson (2018) emphasizes that effective stakeholder management requires recognizing power imbalances and creating opportunities for less powerful stakeholders to participate in meaningful ways.

Stakeholder roles and contributions 
Each stakeholder within the homelessness support initiative contributes unique resources, expertise, and capabilities that are essential to achieving the project’s objectives.
Sandwell Metropolitan Borough Council provides strategic leadership and oversight for the initiative. The council is responsible for coordinating partnerships between organizations, allocating funding, and ensuring compliance with national housing legislation. Through its housing and social services departments, the council also monitors progress and evaluates the effectiveness of support programmed.
Housing associations and social landlords provide access to social housing and tenancy support services. Their involvement is critical in enabling individuals experiencing homelessness to transition into stable accommodation. Many housing associations also provide additional services such as financial advice, employment support, and community integration programmed.
Charities and voluntary organizations play a vital role in delivering frontline services. These organizations often operate outreach teams that engage directly with individuals sleeping rough, building trust and encouraging them to access support services. Charities also provide emergency accommodation, food assistance, counselling, and welfare advice.
Healthcare providers contribute medical expertise and support services that address the complex health needs of individuals experiencing homelessness. Many individuals require mental health treatment, addiction recovery programmed, and access to general healthcare services. Integrating healthcare services into homelessness initiatives improves long-term outcomes and supports sustainable recovery.
Police and community safety teams contribute to safeguarding vulnerable individuals while maintaining public order. Their collaboration with outreach teams helps ensure that individuals experiencing homelessness receive appropriate support rather than facing criminalization.
Finally, individuals experiencing homelessness contribute lived experience insights that inform the design and improvement of support services. Their participation in consultations and feedback sessions helps ensure that programmed address real barriers and challenges faced by service users (Bryson, 2018).
Together, these stakeholders create a multi-agency partnership that combines strategic leadership, practical support, healthcare services, and community engagement. Such collaboration strengthens service delivery and improves the initiative’s ability to respond to both immediate needs and long-term challenges.

Stakeholder engagement strategies 
Effective stakeholder engagement requires structured communication and collaboration mechanisms that allow different stakeholders to share information and coordinate their activities.
One important strategy is multi-agency collaboration. Regular partnership meetings bring together representatives from local authorities, housing providers, charities, and healthcare organizations to discuss progress, share information, and coordinate interventions. These meetings help prevent duplication of services and ensure that individuals receive comprehensive support.
Another important strategy is outreach engagement. Outreach teams play a crucial role in building trust with individuals sleeping rough. By meeting people in their environments and offering support in a non-judgmental manner, outreach workers encourage individuals to access housing services, healthcare, and welfare support.
Community consultation is also an important component of stakeholder engagement. When new support services or housing facilities are introduced, local residents and businesses may have concerns about their impact on the community. Engaging these stakeholders through consultations and information sessions promotes transparency and reduces the risk of opposition.
Digital communication tools such as websites, social media platforms, and newsletters also support stakeholder engagement. These channels allow organizations to share updates, promote awareness campaigns, and provide evidence of project outcomes.
Through these engagement strategies, project managers can maintain strong relationships with stakeholders and ensure that collaboration remains effective throughout the project lifecycle.

Ethical considerations, Ethical awareness and reflective insight 
Ethical considerations in homelessness initiatives 
Working with vulnerable populations introduces significant ethical responsibilities. Individuals experiencing homelessness often face stigma, discrimination, and social exclusion, which can influence both public attitudes and service provision (Crisis, 2023). Ensuring that support services are delivered with fairness, dignity, and respect is therefore essential.
Confidentiality and data protection are particularly important in multi-agency initiatives. Information sharing between organizations can improve service delivery, but it must be conducted in a way that protects individuals’ privacy and complies with data protection regulations. Many homelessness programs rely on collaboration between charities, local authorities, healthcare providers, and housing organizations, which increases the amount of sensitive information being shared. Clear protocols and secure data management systems are therefore necessary to ensure that personal information is handled responsibly and ethically.
Resource allocation also raises ethical challenges. The demand for housing and support services frequently exceeds the available resources, meaning that organizations must priorities assistance for those in greatest need. Transparent criteria and fair decision-making processes are necessary to ensure that resources are distributed ethically (Bovaird and Loeffler, 2012). Without clear prioritization frameworks, there is a risk that unconscious bias or external pressures could influence decisions about who receives support.
Another ethical consideration involves safeguarding and duty of care. Individuals experiencing homelessness may be vulnerable to exploitation, violence, and health risks. Organizations must ensure that staff are properly trained to recognize safeguarding concerns and respond appropriately. Ethical service delivery also requires creating environments where individuals feel safe, supported, and empowered to access help without fear of judgement or discrimination.
Ethical Awareness
Ethical awareness involves recognizing the responsibilities that stakeholders have toward vulnerable individuals and ensuring that decision-making processes remain inclusive and respectful. Stakeholder theory emphasizes that organizations should consider the interests of all stakeholders rather than focusing solely on those with the greatest power (Freeman, 1984).
In the context of homelessness initiatives, ethical awareness requires actively involving service users in planning and evaluation processes. Individuals with lived experience of homelessness can provide valuable insights that help improve programmed design and service delivery (Bryson, 2018). Their perspectives can highlight barriers that professionals may overlook, such as accessibility issues, communication barriers, or gaps in support services.
Ethical awareness also involves recognizing the structural causes of homelessness, including poverty, housing shortages, unemployment, and mental health challenges. Understanding these wider factors helps stakeholders develop more compassionate and effective responses rather than placing blame on individuals. By acknowledging the complex causes of homelessness, organizations can design interventions that focus on long-term stability rather than only short-term relief.
Promoting dignity and challenging stigma are also key ethical responsibilities. Organizations must foster understanding within communities and ensure that individuals experiencing homelessness are treated with respect and compassion. Public education campaigns, community engagement, and inclusive language can all contribute to reducing negative stereotypes and encouraging more supportive attitudes.

Reflective insight 
Using Gibbs’ reflective cycle, this reflection can be deepened by considering the stages of evaluation, analysis, and action planning. In evaluating the imitative, it is clear that stakeholder engagement was largely effective, particularly in incorporating the voices of individuals experiencing homelessness. However, there were challenges in ensuring consistent communication across all stakeholder groups, which at times limited full portico[action. 
Analyzing this experience highlights that power dynamics significantly influence stakeholder relationships. High-power stakeholders often shape priorities, which can unintentionally marginalize service users. This reinforces the need to actively create space where less powerful voices are prioritized and genuinely heard. Furthermore, ethical tensions emerged when balancing limited resources with increasing demand, demonstrating that decision-making is rarely straightforward and often involves compromise. 
This experience also emphasizes that trust is not automatic but must be continuously developed through transparency, reliability, and shared understanding. Without trust, even well-designed initiatives may struggle to achieve meaningful impact. 
In conclusion, this reflection shows that stakeholder management is an ongoing, dynamic process requiring adaptability and ethical sensitivity. As an action plan, future practice will involve implementing more structured feedback mechanisms for service users, improving tailored communication strategies, and strengthening collaborative frameworks. This will support more inclusive, ethical, and effective approaches to addressing homelessness while ensuring that all stakeholder perspectives remain central to decision-making. 
Conclusion and recommendations 
Homelessness initiatives require coordinated action between multiple stakeholders with diverse levels of influence, expertise, and responsibility. Local authorities, housing associations, charities, healthcare providers, and service users each contribute essential roles and resources. Effective stakeholder engagement ensures that these contributions are coordinated, leading to improved outcomes for individuals experiencing homelessness.
Stakeholder engagement strategies such as multi-agency collaboration, outreach programmed, community consultations, and digital communication platforms help strengthen cooperation and information sharing between organizations. These approaches allow stakeholders to work together more effectively and ensure that services are responsive to the needs of vulnerable populations.
Ethical awareness also plays a crucial role in stakeholder management. Ensuring that individuals experiencing homelessness are treated with dignity, fairness, and respect is essential to building trust and delivering effective support services. Involving service users in planning and evaluation processes also strengthens programmed design and ensures that interventions address real challenges.
Based on this analysis, several recommendations can be made to improve stakeholder management within homelessness initiatives.
First, organizations should increase the involvement of individuals with lived experience of homelessness in planning and evaluation processes. Their insights can help ensure that services remain relevant and effective.
Second, inter-agency communication should be strengthened through regular partnership meetings and shared information platforms. Improved coordination can help prevent duplication of services and enhance collaboration between organizations.
Third, public awareness initiatives should be expanded to reduce stigma and promote understanding of homelessness within local communities. Greater awareness can encourage community support and reduce resistance to support services.
Finally, greater investment should be made in preventive services that address the root causes of homelessness, including mental health support, employment programmed, and housing affordability initiatives.
By prioritizing stakeholder engagement, ethical practice, and collaborative partnerships, homelessness initiatives can improve service delivery and contribute to long-term stability for vulnerable individuals.
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Appendices 
	Date of lesson 
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?
	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	17.1.2026
	Introduction of the module and assignment. 

Concepts around stakeholder engagement. 
	Idea of community and community engagement. 
Definition of stakeholder engagement. 
The different types of stakeholders.
The stakeholder engagement planning. 
Activity: looked at the stakeholders of different companies such as Tesco etc. 
The importance of stakeholder engagement for myself. 
	Overall, this module has shown me that stakeholder engagement is not only a business requirement but is also a practical life skill. As progress with my career, I will use these concepts to work more effectively with others, create meaningful connections and contribute to projects in a more thoughtful and inclusive way.
	To further improve my skills in stakeholder and community engagement I will continue exploring the key concepts and look at how different organizations work with their stakeholders. I'll practice identifying stakeholder groups, creating engagement plans and adapting my communication style for different audiences. By reflecting on why stakeholder engagement is important for my own development, I can strengthen my ability to work with others and understand different perspectives.

	24.1.2026
	Reflection and learning styles.

	The definition of reflection. 
Skills/ attitudes that are needed for reflection. 
Kolbs experiment learning theory.
Why reflection is needed?
	In the future, I can use reflection to improve both personally and professionally. It will help my evaluate my work, understand how I respond to challenges and develop better strategies for communication, teamwork and problem-solving. Making reflection a regular habit, it will allow me to learn more effectively from my experiences and continue building confidence and competence in what I do.
	To further improve my skills I  will use Kolb's learning cycle to direct my thinking, develop the attitudes required for honest self-evaluation, and broaden my grasp of what reflection is in order to strengthen my reflection abilities. I'll start journaling and reviewing my experiences every week to establish introspection as a regular practice. I can keep growing both personally and professionally by asking for feedback and putting what I learn to use. This will make it easier for me to overcome obstacles, enhance my collaboration and communication skills, and boost my self-confidence.

	31.1.2026

	Researching the priorities of the communities 
	How to research priorities of communities for which we are designing community projects. 
To consider time management required. 
To aim a deeper understanding of what, when and how to deploy the different tools and platforms. 
	in the future, these skills will help me design more stronger, informed projects. I’ll be able to understand communities more deeply, manage my workload more effectively and choose the right tools to help gather meaningful insights. This will help make my work more professional, organized and impactful, whether I’m working in community development, project management or any role which includes understanding and supporting those around me. 
	To help improve my ability in researching community priorities, I will learn more about different research methods, practice planning my research and develop better time-management habits. I will also work on understanding the tools and platforms used to gather information and take part in community activities to gain experience. By reflecting on each step of the process, I can continue building my skills and become more confident in designing community projects which genuinely meet people’s needs. 

	7.2.2026


	Planning and designing community engagement 
	How to understand what it means to plan and design community engagement, why is it done, how the scope is defined and the range of activities that are carried out.
Understanding the training and support that is required during the planning and designing phase. 
	In the future, these skills will help me approach community projects with confidence and structure. I’ll be able to plan more thoughtfully, communicate more clearly and involve people in ways which make them to feel valued. Understanding how to define scope, choose the right activities and access the right support will make my work more organized and impactful. Whether I’m working in community development, project management or any role which involves people, this knowledge will help me create projects that are meaningful, inclusive and well-deisgned.  
	To improve my skills in planning and designing community engagement, I will learn more about why engagement is carried out, how the scope is defined and what activities are involved. I'll practice creating small engagement plans, work on my time-management and explore the types of training and support needed during the planning phase. By taking part in real community activities and reflecting on my experiences, I can build confidence and develop a stronger understanding of how to design effective engagement projects.

	14.2.2026
	Community engagement 
	The understanding of the attributes and the standards of community engagement. 
The understanding how the approaches can be adopted, implemented, and standardized. 
	In the future, this knowledge will help me approach community projects with confidence and structure. I’ll be able to plan more effectively, choose the right engagement methods and involve people in ways that make people feel heard and valued. These skills will make my work my organized, inclusive and impactful whether in working in community development or any role involving understanding and supporting others. 
	To improve my skills in community engagement, I will learn more about the key attributes and standards that guide good practice. I’ll explore different engagement approaches and study how they are adopted, implemented, and standardized in real organizations.

	21.2.2026
	Importance of communication skills in community engagement 
	Why communication is important.
What is communication process – the models of communication.
The importane of communication in community engagement.
	In the future this will help to build better trust along my peers. To communicate more so that there are less misunderstanidngs due to assumptions.i’ll be able to choose the right communication methods, listen effectively and adapt my style depending on who I’m  working with. These skills will make me better at engaging in communities, working in teams and managing projects. Overall, strong communication will help me build better connections and create more meaningful, successful work. 
	To improve my communication skills for community engagement, I will learn more about why communication is important and study different communication models to understand how messages are shared and interpreted. I’ll practice clear speaking, active listening, and using different communication tools.

	28.2.2026
	The models and principles of community engagement 
	The core factors of community engagement. 
Planning and designing community engagement. 
The barriers and challenges of effective community planning and design. 
	Learning about these areas will help me in the future as it gives me a strong foundation for working with communities in a respectful and effective way. I’ll be able to plan engagement activities more confidently, understand potential obstacles and choose methods which genuinely involve people. These skills will make me better at designing projects which are inclusive, well-organized which are valuable abilities in any role involving teamwork, leadership or community focused work.
	To improve my skills in community engagement, I will learn more about the models and principles that guide good practice and explore the core factors that make engagement successful. I’ll practice planning and designing engagement activities, study the barriers that can affect community projects, and look at real examples to understand how these challenges are managed.

	7.3.2026
	Creative problem in community engagement 
	The problem laden nature of community work.
The different various problem-solving techniques that can be used in community development. 
The importance of decision-making styles/techniques.
	I will use this in the future as this knoweldge will help me to handle challenges more confidently and professionally. I’ll be able to analyze problems more clearly, choose the right problem-saving tools and make decisions which are more fair, informed and conclusive. These skills will be valuable in any role that involves teamwork, leadership or working with communities, helping me in creating stronger more thoughtful and effective projects. 
	To improve my creative problem‑solving skills in community engagement, I will learn more about the challenges that make community work complex and explore different techniques for solving problems effectively. I’ll practice using decision‑making methods, take part in real community activities, and work on communicating and collaborating with others.

	14.3.2026
	Evaluating and accepting change
	How to measure impact of community project.
The different ways to undertake an evaluation. 
Accepting change and its importance.
	In the future, these skills will help me work more confidently and professionally. I’ll be able to measure whether my projects are making a real impact, choose the right evaluation methods and adapt where things change. This will make me better at planning, improving and delivering community projects which benefit the people they are meant to support. 
	To improve my skills in evaluating community projects and accepting change, I will learn more about how impact is measured and explore different evaluation methods. I’ll practice creating evaluation plans, develop a more flexible attitude towards change, and study how organizations adapt their projects based on feedback.

	21.3.2026
	Revision
	Went through different slides from pervious lessons. 
	Helps me to know what to go over and how to use my time effective when creating my assignment 
	Take more time out of my day to thoroughly look through the work create more notes so when it comes to making the assignment it will be easier for me. 
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