


Introduction
The focus of this assignment will be placed on The Co-operative ‘Co-op’ and their contributions to sustainability within their organisation. The original concept of the Co-operative movement was founded in Rochdale, England, during the 1820s-1830s by Robert Owen (1771-1858), who owned the factory New Lanark. However, the concept was then built upon and claimed by a group of labourers collectively known as the Rochdale Society of Equitable Pioneers in 1844. They believed in collectiveness rather than individualism in business. Enabling customers to buy into the business through dividends which they gain through purchases. The objectives of the Pioneers were to create value for customers and give back to communities through investments (Walton, 2015). This became a massive success; a business which is owned by its members. The Co-operative operates on a Global scale with over 17 million members operating in many sectors of business ranging from supermarkets, banks, insurance, legal services and even funeral services. This organisation has been operating for more than 150 years and are still expanding globally in this economic climate, with 2,774 stores operating in the UK alone (Wunsch, 2019).
Contribution to sustainability   
Cambridge University Press (2019), states the definition of sustainability is “The quality of causing little or no damage to the environment and therefore able to continue for a long time: the companies’ commitment to environmental sustainability”.
The Co-operative have policies and procedures in place to not only comply with legislation but also ensure they go beyond that to have minimal impact on the environment. Ensuring sustainability through their products, services and their supply chain. Research shows the Co-op are adapting and contributing to ensure their sustainability procedures are effective (The Co-operative Group Ltd, 2018a). At the beginning of 2018 the Co-op set their mission statement as “Stronger Co-op, Stronger Communities”.  According to organisational reports, the Co-op have been on a mission since 2005 to reduce their greenhouse gas emissions by half before the year 2020, they succeeded in that task three years early in 2017, seeing an incredible 54% drop in usage since 2006. They had managed to obtain this result through using less electrical energy and switching to renewable energy where possible (The Co-operative Group Ltd, 2018b). Thus, insinuating that big corporations can contribute in the battle with climate change by adapting the way they source and use energy. These changes were made in large part through using less greenhouse-intensive refrigeration. Significantly reducing emissions which enabled the Co-op to advance on their predicted forecasts. Graph A below shows the Co-ops progress outlined in both the 2017 and 2018 reports. 
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Graph A- (The Co-operative Group Ltd, 2018b)

It would appear the Co-op have ensured sustainability in many areas of their organisation. According to their webpage dedicated to packaging and recycling, the Co-op have implemented many changes to their packaging designs in order to help combat the fight against single-use plastics. A few figures and statements taken from their website can be seen below.
· Changing the colour of their milk bottle tops to a lighter shade in order to make them easier for recycling machines to process.
· Avoiding 163 tonnes of plastic from being shipped to the landfill sites, they have changed their own brand meat packaging to a single material enabling to be recycled much easier.
· Co-ops own brand of water bottles are now made using 50% recycled materials, circumventing 270 tonnes of waste at the landfill sites.
· Swapping polystyrene pizza bases to cardboard pizza bases on all of their own brands of pizzas.
· In chosen stores across England and Scotland, the Co-op now provide compostable carrier bags instead of single-use carrier bags, enabling customers to reuse the bag in their food waste caddies and bins. Thus saving 311 tonnes of single use plastic bags (The Cooperative Group Ltd, 2019a).
The Co-op’s mission statement on the forefront of tackling plastics and waste, sustainability seems to be of high importance to the company. Over the last 11 years they have adapted and redesigned many of their products to this affect. Removing hidden plastics in their own brands of products and cutting out as much plastics as possible. In the Cooperative’s report (2017), it was stated that their mission was to make all their packaging easier to recycle. They had obtained a result of 74% of products which can be recycled, which is an increase from a previous result of 46%; publishing that almost three quarters of their own brand products can now be recycled. For an organisation of this size to enable that result is empowering and a positive step in the right direction. However, a report published by Sussman (2008), states that “the physical effects of climate change—changes in temperature and weather, water availability, and other changes—can affect business processes, fixed assets like buildings, and resource availability. However, relatively few businesses have climate impacts on their ‘radar screens’”. 
Unless businesses and organisations alike, revaluate and assess their ‘global footprint’ and how it impacts on our eco-systems: plastic waste, energy use, where and how their products are sourced and produced and equally how they are shipped to the company for distribution; the fight against Climate Change will be one that unfortunately would be lost.  
[bookmark: _GoBack]Another example of how the Co-op are contributing to sustainability can be clearly seen in their production and sourcing in Fairtrade products. They are known to be one of the UK’s largest retailers selling Fairtrade products and have been involved with Fairtrade from the beginning when the movement began in 1998, over 25 years ago. The Co-op’s Fairtrade products range from cocoa, flowers, sugar, wine, teabags, coffee, and bananas (Co-op Fairtrade, 2019). A definition of Fairtrade is companies who support, source and maintain fair prices and working conditions to farmers overseas in 73 developing countries such as Ghana and Kenya. It is said that there are over 1.66 million farmers and workers who participate in this programme. The Fairtrade policy means paying no less for the products than the market value regardless to any fluctuations in the market values. It eliminates discrimination against poorer communities who produce the products, enabling them to live in better conditions and build up their communities through wages and funding while at the same time offer equal working rights and pay to both men and women, eliminating the need of child labour and funding education by building schools funded by the Fairtrade movement. Giving the community a better quality of life and a trade, which is viable and sourced accordingly. Fairtrade provides education and advice to help maintain farms and production by exhibiting the use of financial education policies that bestow knowledge and understanding of how to reinvest into their own businesses by budgeting their income to enable a sustainable source of income. (Fairtrade Foundation, 2019). 
Companies are encouraged to join the Fairtrade movement and supply Fairtrade products. However, only a select few do. The Co-op being one of the biggest organisations to do so. Another example of a well-known company to use Fairtrade ingredients in their products is Ben & Jerry’s Ice Cream (Global Poverty Project, 2019). 
Although Fairtrade is marketed as a positive step forward in sustainability in business, it has come under scrutiny with some arguing the negative affects of the movement. An academic Peter Griffiths, (2012) disputes that “It is shown that little of the extra paid by consumers for Fairtrade reaches farmers, sometimes none. It cannot be shown that it has a positive impact on Fairtrade farmers in general, but evidence suggesting it harms others is presented.” Therefore, pointing out that not everything is as legitimate as it seems on paper and advertisements. Below you can see the comparison between the Cooperative (chart 1) and Tesco (chart 2) on their Ethical Trading Ratings 2019. 

Chart 1- The Cooperative

Chart 2- Tesco
(Ethical Company Organisation , 2019)

Conclusion
In conclusion to this assignment, the original aim of this paper was to investigate the Cooperatives contributions to sustainability. By discovering the reduction in their energy consumption, their progress in adapting to bio-degradable packaging and their keen interest in sourcing products via Fairtrade, it can be clearly seen that the Cooperative play a vital role in today’s supermarkets’ progression towards increased sustainability practices. Going off the statistics which are published in their annual reports that show the developments of the Cooperatives progression, it would be interesting to look at this evidence again in the year 2025 and compare statistics and developments made. 
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The Cooperative Ethical Trading Rating

The Cooperative Ethical Trading Rating	
Ethical	Non- Ethical	0.64	0.36	


Tesco Ethical Trading Rating	
Ethical	Non-Ethical	0.54	0.46	
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