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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Developing Resilience
Introduction

In this essay, I will be critically evaluating and comparing the coping strategies that I employed to manage my stress during the first 6 months of training as a Police Constable. In order to achieve this, I will be using the reflective model designed by Gibbs (1988). This model consists of six stages, a description of the experience, feelings and thoughts, an evaluation, analysis and conclusion of the experience and an action plan of how I may adapt my actions to deal with similar situations in the future. 
The Causes and Effects of Stress

According to the Mental Health Foundation (2020), stress is the body’s response to pressure from a situation or life event. This means that stress is inherently biological and can sometimes provide a beneficial reaction, for example, increasing adrenaline to improve physical performance. However, a repeated or persistent state of stress can result in negative outcomes, both mentally and physically, which can lead to symptoms such as high blood pressure, insomnia and an overall weakened immune system (Pietrangelo, 2020). 

This leads to the question, what causes stress? Mind (2020), a mental health charity state that stress can be caused by, but is not limited to; facing big changes, starting a new job, times of uncertainty, illness, being under pressure and exams and deadlines. All of the aforementioned issues were present and causes of stress for me during my initial 6 months of training. 
Description

With reference to Gibbs (1988) reflective model, the first step is to describe my experience. Firstly, I experienced a massive change in my life when starting full time employment for South Wales Police. I had previously been a special constable in the force alongside my full time study at University of South Wales, but this was a voluntary role and it did not require me to work shifts and long hours. Alongside beginning a new career, my training started during a global pandemic, which saw us placed into a national lockdown. This changed the entire dynamic of the training compared to the previous intakes. It involved working from home, social distancing and less contact hours with trainers. My mother also contracted corona virus through her work place, which meant that I had to isolate for two weeks, and missed completing the NICHE course, as well as being able to bond with my colleagues. The volume of content that I was required to learn was intense, with a new topic taught almost every day. Furthermore, the course changed from four exams to two, yet the amount of content remained the same, meaning that I had more information to learn for two exams instead of it stretched across four. 
Feelings

Gibbs (1988) now suggests reflecting on how these situations made me feel. I felt excited, but understandably nervous at the prospect of starting my career. I had worked towards becoming a police constable for years and understood the pressure to do well to achieve my goal. Becoming a frontline worker during a national lockdown meant that I had to continue to train even with the threat of contracting the virus. I was not worried about catching the virus as such, but was apprehensive about how it would affect my learning. I had concerns that working from home would have an impact on my performance. I felt that distanced learning resulted in less effective training as it was difficult to find self-motivation with such an extensive workload, especially feeling as though I was missing out on sharing the experience with my new colleagues. During my period of self-isolation, whilst concerned about my mother’s health, I was also experiencing nerves about the reactions of my peers, I hoped that it would not affect our relationships as I had missed training in the early stages of bonding and I did not want them to worry that I would pass on the virus to them. Finally, I also felt overwhelmed at the vast quantity of information that I had to learn for my two exams. I especially found it difficult to motivate myself to revise all of the topics, particularly when I was working alone at home. 
Evaluation

Whilst navigating my way through these stressful times, I found that the stress did have an impact on my body. I found that, as predicted by Qui et al (2020), my anxiety levels rose in response to the coronavirus pandemic. I experienced a weakened immune system and found that I had an increased level of headaches and sore throats. I also experienced an increased heart rate and nervous stomach on occasions, which, in turn, affected my appetite. I also experienced a lack of motivation due to the current climate and felt that working from home was quite an isolating experience. 

I tried to ensure that whilst working from home I made time for leisure activities that I enjoyed to try to take away from the stresses of work. I worked at the dining table, instead of on the sofa or in my bedroom, as I did not want to associate these areas of relaxation with work. I took time to walk my dog Ruby exploring different routes to walk with her every few days for a change of scenery, I sometimes did this alone, or with my mother and father, as a family activity. I became more active and started running. I played football with my friends when the rules were relaxed and partook in circuit training with some of my colleagues after work hours. I also made sure that I stayed in contact with my friends whilst in lockdown and played games with them on my laptop or PlayStation, finding that this was an effective way to switch off and relax. However, are these effective methods of overcoming stress?
Analysis

According to Harvard Health Publishing (2011) exercise reduces stress hormones such as adrenaline and cortisol and stimulates the production of endorphins which are natural pain killers and mood elevators. NHS (2008) states that people who exercise every day reduce the risk of anxiety and stress by more than 40%. As a result, there is an argument that exercise is an effective and simple way of dealing with stress. Exercise became a way of relaxation and I have continued to use it as a stress-reliever into my tutorship. The difficulty with this was that sometimes I would come home from work and would be too tired to get out. Consequently, I balanced this method of stress management with speaking with friends and dog walking.

Andersen (2020) gives explanations as to why maintaining friendships is so important for stress reduction. Regularly checking in with friends, humour, online activities and clubs, are all effective ways of keeping in communication with friends and reduce stress by giving you something to look forward to, and having someone to talk to about general stresses and daily goings on reduces stress load. Speaking to my friends daily over messaging apps or gaming console became a way for me to interact with them without physically seeing anyone. I found this to be important for my mental health as I felt that I was maintaining my friendships even through lockdown, and the comradery was beneficial after multiple stressful days of learning.

Machova et al (2020) found that after 10 minutes of interaction with a dog, you would find a significant decrease in blood pressure, being in the presence of a dog also seemed to be effective in improving student’s mood and stress. Wein (2018) concluded that being around pets decreased levels of cortisone. It stated that animals are innately compassionate and aware, and that the routine of caring for your pet has a wide range of health benefits. Both these studies support the idea that having a pet is beneficial for your mental health. Also, the wider implications of the lifestyle changes such as exercising with your pet links back to the NHS (2008) and Harvard Health Publishing (2011) findings on exercise and stress reduction.

Conclusion

Through this experience, I believe I managed my stress very effectively throughout my six months of training. I think that my three main methods of management worked well together which resulted in me achieving good grades, and developing friendships with my colleagues, which I maintain today. As a result of my training taking place during a national lockdown, there were a greater number of stress factors as compared to previous years regarding my mother catching the virus, and the prospect of catching it myself. I think that even in light of this, I maintained a relaxed and calm demeanour throughout the training and I hope I managed to assist my colleagues with their stress management by my own positive behaviour. 
Action Plan

In light of this reflection, I believe I managed my stress well. However, there is always possibility to improve and this situation is no different. If I had to go through training again under the same circumstances, I would incorporate some new methods of stress reduction as suggested by the Mental Health Foundation (2020). I should improve my diet to coincide with my exercise, as both working together should dramatically improve their effectiveness. In addition, it recommends improving your sleep schedule through not looking at screens before sleeping, and planning what you will do the next day as means of prioritisation. I will continue to develop these stress management tools into my tutorship phase as to better deal with the difficulties and experiences I will go through.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Communication Skills, Managing Conflict, Valuing Difference and Inclusion 
Introduction
In this task, I will reflect on an incident involving conducting an European Arrest Warrant for the first time. I will be using Kolb’s (1984) research into the experimental learning cycle in my reflection on this incident. For this, I will firstly explain the experimental learning cycle and describe my experience in full. I will then use the model to reflect on the communication and force I used and why. Finally, I will conclude the task with recommendations as to what I will work towards and make improvements on in the future.
Kolb’s Learning Cycle
Kolb (1984) as referenced by McLoed (2013) developed the ‘Experimental Learning Cycle’, which represents a four stage learning style where the learner goes through each phase. The first stage is called ‘Concrete Experience’, where the learner is doing something or having an experience. This moves along into ‘Reflective Observation’, where the learner reviews/ reflects on the initial experience. Thirdly, this leads to the ‘Abstract Conceptualisation’ stage where conclusions are drawn from the experience and the learning outcomes from it. Finally, the learner enters the ‘Active Experimentation’ stage where they plan or try out what they have learnt in the previous stage. Kolb (1984) also highlights four distinctive learning styles: Accommodating, Diverging, Converging and Assimilating. These are based on the learner’s own individual preference as to which of the previous four stages in the learning cycle they find most beneficial regarding their learning. For example, a learner may believe that doing a task and then planning on how to do it better in the future is the best way for them to improve, as such Kolb (19984) would class them as having a converging learning style. I will be using this model of reflection when evaluating my actions.
Describe the Incident

The first stage of Kolb’s (1984) experimental learning cycle is ‘Concrete Experience’, as such, it is first important to describe the incident in full including all the information that will be reflected upon. 

On the day of the incident, the shift was very busy, and I had been dealing with a number of other occurrences all morning. Towards the end of the day, my supervisor suggested that we look to conduct a European Arrest Warrant (EAW), which originated from Poland, and had been outstanding for some time. With the belief that conducting an EAW would involve the same procedure as a regular warrant, we left the station with the intention of finding the male who was wanted and believed that after dealing with all of the paperwork following it, when our workload was completed, we would finish on time. 
  
There were two addresses linked to the male, so we decided that we would go to the one he had linked to his profile on NICHE first. Upon arrival, his daughter and her husband were at the property and through asking where the male was, they stated that he lived at the other address we had recorded on his file. During this interaction, the husband did not speak much English, however, the daughter did which meant that we could effectively communicate with the persons at the address. As a result of this information, my colleague and I made our way to the other address.  

I saw a male who I identified as the wanted individual through a photo I had at hand which was included in the warrant. I exited the vehicle with my colleague and made my way to the male. I approached him, and got his attention by calling out his name, to which he responded that he indeed was the male we were looking for. I realised that the male spoke very little broken English much like the husband at the previous address. Before beginning the arrest procedure, my colleague and I applied handcuffs to the male as he started to passively resist, and I was uncertain of how much understanding he had of what I was saying. After some difficulty in putting the handcuffs on due to his stature and large size they were eventually safely applied. I had to use both my own and my colleague’s handcuffs interlinked, which I then checked for tightness, double locked and checked to see if the mechanism was working. Once I had control of the situation, I assessed that even though he may not understand English very well, it was important that he was arrested as soon as possible. I told the male that he was under arrest based on the EAW and cautioned him in English. The male seemed quite agitated by the whole ordeal, and so to manage it I decided to contact ‘LanguageLine’, which is a service Police Officers can use to converse in many languages through an interpreter if someone does not speak English. Through using ‘LanguageLine’, the male calmed down considerably and became very complaint. Using this service, the male explained that he had medication, which I retrieved, and that he would like his daughter to be informed, who I contacted. The male was transported to custody, where I was advised by the custody sergeant that following an EAW there was a checklist of things that needed to be done. He then provided me with this checklist, and I started to work through it. Some tasks I had to complete included contacting a detective constable in charge of EAW, contacting the National Crime Agency, taking fingerprints from the male, and serving the warrant to him in Polish. In conclusion, this incident highlighted my conflict management techniques regarding not only handcuffing and officer safety, but also the conflict that arises from communication barriers. As a result of my decisions, the male was successfully arrested with no issues and understood what was going on. 

The next stage of Kolb’s (1984) learning cycle is ‘Reflective Observation’. Now I must reflect on my actions, to see what I did well and what could be improved upon. The incident now branches into two different topics: communication and use of force. I will complete the rest of Kolb’s learning cycle for each individually.
Reflection on Communication Used
Communication is vital to the role of a constable, and issues arise when there are barriers between the constable, offenders and witnesses. So prevalent is this topic that Victim Support (2019) is undertaking a study into the experiences of people with English as their additional language. Recognising the need to improve communication and interaction with people who speak little English is important to advance community policing (Shah, Rahman and Khashu, 2007). 

CAMMAX (2018), which is a business that set up multi-lingual kiosks in the Met Police during the London Olympics due to the number of visitors who did not speak much English, explains that to comply with the Police and Criminal Evidence Act (1984), the arrested person must be explained why they have been arrested in their own language, and that to comply with the Human Rights Act (1998) they must understand why they have been arrested. In the above example, I used the service ‘LanguageLine’ which is a trusted partner to police forces throughout the UK (LanguageLine Solutions, 2020). They provide on-demand interpretation for a number of different languages such as Polish. My use of this service allowed me to comply with both PACE (1984) and the ECHR (1998), allowing me to work effectively as a constable. 

The College of Policing (2014) defines the code of ethics for policing. For the above example, the main ones to focus on are fairness, integrity, openness and respect. These are important aspects that every officer should adhere to and aim to overachieve in to be an upstanding and effective constable to better serve the public. I believe I showed each of these competencies during my interaction with the male. I used ‘LanguageLine’ to ensure that the male knew the reasons for which he was under arrest, and as a means of de-escalation as it led to him becoming compliant. 

The College of Policing (2019) highlights the importance of active listening, which is process of maintaining communications through the use of empathy, listening and body language. It states that where possible, you should act on what is said and paraphrase what they have told you to show you are listening. In the above example, I show this by acting on his requests to contact his daughter and obtain his medication. As a result, the male knew that I was treating him with respect and listening to his concerns. It also states we should be open and honest, with a goal of treating people with dignity and respect. At one point, the male was sat in the rear cell of the van whilst my colleague was speaking to the supervisor. I was standing at the rear of the van so that I could watch the male as I had duty of care over him. I decided to close one of the van doors so that members of the public could not see the male sat in the back. I did this out of respect for the male’s dignity, and not wanting him to feel like everyone was watching him.  

The main goal of many encounters with the public is to develop rapport with the other person in order to maintain a respectful relationship between constable and offender. Collins and Lincoln (2005) highlighted this need for rapport in police interviews, however, this is transferable to everyday policing. Developing a rapport with an individual can de-escalate situations merely due to the mutual respect given by both parties. In my example, I stayed with the male throughout the interaction and did my best to make sure his wishes were respected by closing the van door, getting his medication and informing his daughter. I believe that by treating him with this respect he came to the realisation that we were not there to mistreat him in any way, leading to him being complaint throughout the rest of our interactions with one another. 

I mainly used closed questions in my interaction with the male as officers must be careful not to conduct an interview outside of a police station. As a result, I simply asked if he was the male who was wanted, and then proceeded into the arrest. The only questions I asked were if he needed anything before we left, which brought up the medication and his daughter. As a result, I used closed questions as defined by Given (2008) in order to ask about specific details which were not related to his arrest. Alternatively, I could have used open ended questions such as defined by Allen (2017), however this could have led to the male talking about information relevant to the offence he was arrested for. As a result, my use of closed questions was effective as it narrowed down what the male would talk about, avoiding the risk of an interview. 

Having reflected on the communication methods I used, I must now move onto the ‘Abstract Conceptualisation’ stage, where I will conclude on how I felt I performed. Overall, I believe I used tactical communication to a great degree alongside the incorporation of ‘LanguageLine’ to ensure my compliance with PACE (1984) and the ECHR (1998). I think that my use of closed questions avoided the risk of an interview at scene, and that the male knew that even he was under arrest his wishes were respected and he was treated with dignity. I believe that I maintained a good rapport with the male and ensured that he understood the situation after being repeated the arrest procedure through ‘LanguageLine’ in Polish. 
Regarding the ‘Active Experimentation’ stage, I am unable to conduct another EAW, however I can take what I’ve learnt and apply it to every-day policing. I will continue to treat offenders in line with the Code of Ethics and use tactical communication to develop rapport. I will continue to balance the use of closed and open questions for the betterment of investigations and continue to use LanguageLine when in situations that present a language barrier.

Reflection and Critical Evaluation on Use of Force
The main use of force I used in this scenario was handcuffing, I conducted this alongside officer safety training techniques with the goal of gaining control over the situation in order to achieve a safe and secure environment for my colleague, the arrested person and myself. 

The College of Policing (2019) states that de-escalation should always be an officer’s first tactic but identifies that there will always be times where you must go ‘hands-on’. The National Decision Model (College of Policing, 2014) is taught to all officers as a way of dynamic risk assessment. Using this model, officers are able to make informed decisions, which can be objectively reviewed in their officer arrest statements. Using this model, officers can follow JPLANE, which stands for: Justified, Proportionate, Legal, Accountable, Necessary and Ethical, in explaining why the use of force was necessary. In the scenario, I reviewed information and intelligence regarding the male in order to make better-informed decisions at scene. I was aware of the impact factors present regarding a potential language barrier and his stature at scene, which all led to my decision to apply handcuffs as soon as possible in order to gain control of the subject. As a result, my dynamic risk assessment of the situation allowed me to safety conduct an arrest and my use of force was justified in order to prevent his escape. I completed a use of force form and an officer arrest statement, using JPLANE and the NDM to guide my description of the incident. In hindsight, I believe my use of force was effective and safe, and resulted in the male being arrested with no further issues. 

Having never carried out an EAW before, I never expected the workload afterwards to be as extensive as it was. According to the National Crime Agency (no date), an EAW is a mechanism by which individuals who have committed significant crimes are extradited between EU member states. Concerning my use of force, I reviewed all the information on our database to assist with my decision-making. The Crown Prosecution Service (2020) state that once arrested under an EAW, the person must be brought before Westminster Magistrates Court as soon as possible, which I ensured was complied with by using force and handcuffing the male to prevent his escape to ensure his attendance at court. 
After arrest I searched the male under S.32 of PACE 1984 (Legislation.gov, 2020), for any implements of escape or anything that could be a danger to myself or him. I followed legal guidelines in doing this and showed another use of force, as I needed to physically search the male. I didn’t find anything in this search which meant that he could be safely transported to custody.   

Karpman (2007) developed the new drama triangle based on his original model years earlier. This aims to explain that during reflection, people fall into one of three roles: Victim, Rescuer and Perpetrator. During my incident, Karpman (2007) would suggest that I was in the rescuer category due to taking the stance of wanting to help someone. I showed this by caring for the dignity of the arrested male and wanting to assist him in any way I could. However, there is potential that when I got to custody and was provided with the checklist of things to do, I may have briefly entered the victim phase due to my lack of experience in dealing with an EAW and looked to my colleague as a rescuer to assist me. 
Jones (2016) defines the conflict between emotional and rational decision-making, suggesting that a combination of both is superior. I achieved this by rationally reviewing the information at hand and handcuffing the suspect immediately, but also was emotional regarding the male’s dignity being upheld. 

My ‘Abstract Conceptualisation’ of my use of force shows that my actions were based on the NDM and I was able to fully justify my actions. My actions were in line with Police guidelines, and the conflict management models show that I used both rational and emotional decision-making. I followed EAW guidelines and effectively secured the male’s attendance at Westminster. 

Regarding ‘Active Experimentation’, I will continue to develop my use of force skills, and gain experience with further conflict management incidents. I will continue to follow the code of ethics, and gain confidence in dealing with situations of conflict to better improve my decision-making skills.

 
Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Reflection on an Supporting Victims and Witnesses through the Criminal Justice System

Introduction

In this essay, I will be following Gibbs’ (1988) reflective model in order to assess an incident where I supported victims and witnesses through the criminal justice system. With the guidance of Gibbs’ model, I will reflect on the incident, focusing on my feelings during and following the incident, as well as an evaluation of my actions. I will analyse this and develop conclusions based on the reflection as to suggest ways of improving for my future development.
Description of Incident
The incident I will be reflecting on is in relation to conducting an investigation into a stalking and harassment case, including elements of malicious communication. Early on into my tutorship, one of the first calls I attended was in relation to a malicious communications report. The Reporting Person (RP) had reported to the police that one of her friends had received a message from the offender, which included malicious elements. The RP and the offender had a history of incidents between them, whereby he had been dealt with by police, however this time the message was sent to the friend meaning that she was the current victim. I attempted a number of times to contact the friend, however, I was unable to get a reply suggesting that she did not want to progress with a complaint. I sent a 7-day letter to the female, as without her engagement there would be no victim and, therefore, no case. 
After a few days, and having still not received a reply, it was decided that based on the history of incidents between the RP and the offender that a case could be made for stalking. This was because the messages sent to the friend included the address of the RP, which was the reason for her concern. This was decided to be a form of indirect communication, and therefore a further instance of contact. I re-contacted the RP and advised her that based on this decision, I was going to take a statement from her and her mother and make a case against the offender for stalking. I also completed a Victim Personal Statement, a Public Protection Notification for the RP, and also filled out a Victim Support Referral Form to provide her with further support. 

I re-attended the address with a colleague, and I took a statement including multiple exhibits in the form of screenshots from the RP, whilst my colleague took a statement from her mother. With this evidence, arrest enquiries could now be conducted for the offender. 
Prior to my last night shift of the set, I received contact from the RP to state that the offender had again made contact with her but this time directly. As a result, I informed her that I would be in work for 22:00hrs, and I arranged to take a further statement from her. I attended and took the statement, and then conducted arrest enquiries for the offender.  

Upon our arrival to the offenders’ property and knocking on the door, my colleague and I saw the male in the upstairs bedroom window. After approximately 30 minutes of trying to get him to open the door, we decided to get further assistance to force entry. Upon searching the address, the male was located hiding under the bed upstairs. I arrested the male following standard arrest procedure, and once he was secure in the rear of a van, I conducted a search of the property resulting in 15 Exhibits being seized in the form of electronic equipment. The offender was conveyed to custody, and I informed the RP of this in order to provide her peace of mind, in response to this, she was very grateful.  

In summary, I took the following actions in order to support victims and witnesses: 
•	Victim initial contact 
•	Further contact and organised attendance 
•	Statement and Victim Personal Statement taken 
•	Victim Support Referral completed 
•	Public Protection Notification completed 
•	Further statement taken 
•	Exhibits obtained from RP 
•	Arrest enquiries, resulting in an arrest
Feelings
I must now focus on my feelings during this incident, including how I felt following my actions. 

Due to this being one of the first few incidents I attended, I felt quite unprepared due to my lack of experience in dealing with it. However, the initial actions were only to contact the RP’s friend which meant that I wasn’t stressed about having to begin the investigation straight away. After not receiving any contact from this female but being told to go back to the original RP to build a stalking case, I felt a lot of trepidation. I had never dealt with anything stalking related before and was now only a few weeks into my tutorship. I did not want to disappoint my tutor or the victim by failing to conduct a thorough investigation. Upon taking the statement, I felt more at ease as I felt comfortable whilst writing out the statement of what had happened and wanted to make a strong documentation of the entire scenario. I wanted what was best for the victim, and so I explained special measures as well as the victim personal statement. I also explained the public protection notification and victim focus referral, which the victim consented to. I introduced these as force policy, but more importantly because I wanted her to receive further assistance and support. Finally, I felt proud that the victim felt comfortable enough to contact me to report the further incident as it showed she trusted me to deal with the incident. Following arresting the offender and notifying the victim, I felt that I had conducted my role as a constable with purpose, and that a victim of crime had been given a service by South Wales police that I, personally, would have been happy to receive. 

Following the incident, I received an email from my sergeant commending my updates and hand on package, which made me feel appreciated and accomplished. Receiving such positive feedback really boosted my confidence, and I now feel that I would be able to deal effectively with a similar situation in future. I also felt like my colleagues’ guidance and advice throughout the investigation helped me build trust in the work- place as I showed that I was willing and competent to act in my role.
Evaluation
The main goal of the evaluation phase is to identify if the scenario went well or went badly. It is to identify how the previous two sections affected my behaviour or actions. The Ministry of Justice (2015) provides information regarding the ‘Code of Practice for Victims of Crime’, which is a “government strategy to transform the Criminal Justice System by putting victims first”. These codes set out the services victims of crime should receive alongside the further support they can obtain. In relation to my incident, the female was identified as a victim of crime and as such they were entitled to all further support from the police. This was a massive factor influencing my actions and feelings as detailed in the previous sections. Initially I felt as though I needed to provide her with the support as it is police policy to offer and discuss them. However, after discussing the situation I felt like I wanted to help as much as I could, instead of feeling that I had to. With reflection, this was of great benefit to the case as my actions were heartfelt and I developed a strong rapport with the victim, which is shown by her making further contact to report another incident.

Analysis

In this section, I will analyse the situation and my actions with a means to explain the reasoning behind my actions. 

The Crown Prosecution Service (no date) offers a definition of a victim. It states that a victim is a person who has suffered harm, whether “physical, mental or emotional harm, or economic loss which was directly caused by a criminal offence”. There is also an extended definition which defines three categories of victims which are to be offered enhanced support. These three categories include: victims of the most serious crime, persistently targeted victims, and vulnerable or intimidated victims. Regarding my incident, the RP was identified as a victim within this definition, and I identified her as being a vulnerable or intimidated victim. As a result, my actions were in accordance with the victim’s code as I identified the need for an enhanced service. This raises the question of what is an enhanced service? This means that victims will receive further support during the entire criminal justice process which mainly starts with the police’s initial assessment of the victims and the case. Due to my identification of a vulnerable and intimidated victim, I provided the necessary further support in the form of special measures, victim personal statement, victim focus referral and placed emphasis on keeping the victim updated on the progress of the case. 

The College of Policing (2020) highlight the importance of communication with the victim. As set out in the Ministry of Justice (2015) Code of Practice for Victims of Crime, receiving an enhanced service prompts the police to inform victims at a variety of stages in an investigation. The following are but a few examples of these stages: arrest, interview, release, and decision on prosecution. In my scenario, I kept the victim informed at every stage up until another officer was designated as the officer on the case. I met this by having the initial conversation with her, arranging an initial and further statement, and informing her of his arrest. The College of Policing (2020) also notes that the victim should be informed of these stages as soon as possible, or within one working day, which I also complied with. 

I also completed a Victim Personal Statement (VPS) for the victim which coincided with the original statement I took. The Crown Prosecution Service (no date) states that a VPS is embedded in the Victims’ Code. A VPS is in addition to a statement and provides the victim with an opportunity to describe how the crime has affected them. This statement can then be read out in court as a way of personalising the effect a crime has had on a victim. The Ministry of Justice (no date) explains what should and shouldn’t be included in a VPS, such as the physical, psychological, emotional and financial effect of the crime, or the effect it had on your feeling of safety, intimidation or day to day life. All of these factors were included in my VPS, and identified the many negative impacts the stalking had had on the victim’s life. In review of this, I explained what a VPS was and managed to successfully obtain an important piece of investigative material for the case, which was with consent and in the best interests of the victim. 

At court, witnesses identified as vulnerable or intimidated can receive further support named special measures, but this is first identified when taking a statement. The Ministry of Justice (2020) highlights some of these special measures available to vulnerable and intimidated witnesses: screens in the witness box, private court hearing with no public, having an intermediary, and giving evidence via video link. The Crown Prosecution Service (2020) describes special measures as a means to allow witnesses to provide ‘best evidence’. I discussed special measures with the victim and decided that they should be requested due to the victim being vulnerable and intimidated. 

South Wales Police have a working partnership with an organisation called Victim Support. Victim Support (no date) provide free and confidential support for people affected by crime and traumatic events. They offer advice, emotional help and assistance in navigating the criminal justice system. South Wales Police (no date) highlight this partnership with the independent charity on their website, showing how important it is for victims of crime to be referred. In my incident, I discussed this process with the victim and sent a victim focus referral form in order to provide further support. This is in accordance with police policy, and also shows how my actions complied with the victims’ code, by having the victims’ best interests at the centre of the investigation. I also completed a public protection notification
Conclusion 
In conclusion, my actions throughout this incident had the victims interests at its core. I followed the Victims’ Code by identifying the vulnerability aspect and providing an enhanced service as a result. I also maintained good communication with the victim and kept them updated during the investigation. I completed multiple statements as well as a VPS which developed from a strong rapport with the victim, and also identified early on the benefit special measures would provide. I engaged and explained what actions were being taken at each stage of the investigation. Using the evidence gathered during my investigation, I successfully arrested the offender and provided the victim with a good service. I ensured that the victim received further support via a referral to victim support to ensure that they received assistance for the emotional effect the case had had on them. Altogether, my actions were conducted in accordance with the Victims’ Code, and all support was provided for the victim in order to achieve the best evidence and outcome.
Action Plan

For the future, I will continue to identify when victims should receive an enhanced service. I will also continue my development when writing VPS’ in order to provide the victim with a voice in the criminal justice procedure. I will seek to actively investigate further stalking or similar offences, in order to become more competent in writing statements regarding these topics. I will also seek to engage with victims in investigations as a means of maintaining a clear line of communication in order to develop rapport. I aim to improve my understanding of the referral process in order to provide more information to victims in the first instance prior to the application being made.







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Reflection on Decision Making, Discretion, Conducting Investigations and Managing Offenders
Introduction
In this essay I will be using Gibbs’ (1988) model of reflection in order to assess an incident regarding decision making, discretion and managing offenders. I will reflect on the situation as a whole, focusing on my feelings during and following my actions, with a focus on the use of discretion regarding offender management through the criminal justice process. I will come to conclusions as to how successful my actions were and provide an action plan to further progress in my career.
Description of Incident
The incident I will be referring to is in relation to the use of discretion whilst managing an offender. During one of my night shifts, I was in the station completing paperwork for incidents I had dealt with that day. My tutor was out dealing with another situation so that I could remain behind to complete the backlog of work, and as a result it was only the sergeant and I in. That day we had two missing persons and we had a report that one of them had turned up in Port Talbot. Two officers attended the location, however upon arrival the staff member stated that they had left and were feeling suicidal. As a result, the officers declared an Operation New York, which is essentially a call for support from all available units to flood an area with officers in order to locate the person. I partnered up with the sergeant and went out to look for the male in question. We searched bridges and underpasses, and upon searching the bus station I saw a male who was wearing clothing matching that of the missing person’s walking away from us. I shouted out for the male to stop so that we could speak with him, with the intention of identifying if he indeed was the missing person.  

The male heard me calling for him but started to shout and swear back towards us and continued to walk away. I caught up to the male and asked him for his name which he refused to provide, however now that I was close enough to him, I could tell he was not the missing person based on his age. The male became increasingly agitated and aggressive, including continuously shouting and swearing at my sergeant and myself. This verbal tirade continued even as I tried to walk away which I believed would make him stop his behaviour. The sergeant warned the male if he continued this behaviour that he would be arrested for a public order offence, to which he continued shouting and swearing and making obscene hand gestures towards us. As a result of him deciding not to listen to advice, we approached the male again and provided words of advice on his behaviour, but this did not resolve the situation. 

Due to his behaviour and actions in such a public place, I arrested the male for a public order offence and transported him to the rear of the police van. The male then decided to become compliant and provided me with his personal details. Whilst conducting a person check for the male, I spoke with the sergeant about what we should do next. We decided that as the missing person still has not been located our priority should be to locate them and secure their welfare. Consequently, if we were to transport this person to custody, we would not be able to search for the male for the foreseeable as we may be tied up in custody for some time. As a result, I decided to de-arrest the male, and instead issue him with a summons to court. The male’s conduct had now improved, and he left the area without causing any further issues. Other officers later located the missing person.  

A few days later, I spoke to the sergeant and we decided that the best method of dealing with the situation would be to issue the male with a Penalty Notice for Disorder (PND), which is a disposal method for dealing with particular offences, one of which is public order. I wrote out the ticket and attended the male’s address, but he was not at home which meant that I was unable to issue the PND. On my next block of shifts, I re-attended the male’s address however this time he was home, and I was able to successfully provide him with a PND. 

In summary, whilst searching for a missing person I arrested a male for a public order offence. After assessing the situation, I decided to de-arrest the male and instead reported him for summons. After speaking to the sergeant, we decided to use a PND as a disposal method for the offence, which was then successfully issued to the male.
Feelings

This was the first public order offence I had dealt with in my career, and so I was inexperienced in dealing with it. In addition, this was the first time I had de-arrested someone, reported someone for summons and issued a PND. As a result, the entire experience was brand new for me and I was nervous to conduct the actions necessary. Being paired up with my sergeant for the first time was also quite daunting, having my supervisor with me watching my actions. I was happy to have an opportunity to use a different disposal method other than an arrest in this instance, as it was a practice being quite a straightforward scenario. I was proud that my supervisor observed my decision-making and that I was able to deal with a situation I had little experience in. 

Following the incident, I completed all necessary paperwork and feel as though I would be able to deal with a similar situation well in the future. I believe my use of discretion was brought upon by risk assessing the safety of the missing person. I am happy with this decision as if I continued with arrest procedure, I would not have been acting in the best interest of the public by not looking for a high-risk missing person.  
Evaluation
The evaluation phase is where I identify whether the scenario went well or not. The Criminal Procedure and Investigation Act 1996 (Ministry of Justice, 2015) sets out the manner in which officers are to record, retain and reveal to the prosecutor obtained material in the criminal investigation. This pertains to every criminal investigation and must be adhered to throughout the proceedings. As the officer in charge of the case, my duties were to direct the criminal investigation. I also had the responsibility of ensuring that proper procedures were in place for the recording of information and the retention of that information in the investigation (Ministry of Justice, 2015). In the scenario, I followed these guidelines from being the initial officer at scene throughout until the submission of the Penalty Notice for Disorder. I ensured that all my gathered information and the justification for my actions were noted in order to comply with the CIPA (1996). As a result, the scenario went well as my decision making and discretion allowed an effective disposal method to be used regarding the management of the offender.
Analysis
The analysis stage is to identify the reasons behind my behaviour and actions, with the goal to understand why I acted as described in the incident. 


The College of Policing (2020) define the Competency and Values Framework which is a national model highlighting six competencies which are clustered into three groups. Each of these competencies are underpinned by four core values. These competencies and values should be at the core of every officer’s day-to-day operational procedure. For example, all officers should act with impartiality whilst also being emotionally aware resulting in a resolute compassionate and committed response to an incident. In my scenario, I critically analysed the information I had at hand and collaboratively worked with my sergeant throughout. I also took ownership of the incident by being the officer in the case and conducting all the actions from arrest to issuing the penalty notice for disorder (PND). I also met the core values by acting in the best interests of the public through focusing on the safety of the missing person and acting with integrity through recording the entire incident on my body worn video. 

The National Decision Making Model (NDM) is defined by the College of Policing (2014) as a structure used to assist building a rationale for the actions you take at an incident. There are 5 elements centred around the Code of Ethics. Firstly, you must gather information and intelligence, then assess the threat and develop a strategy, consider powers and policy, identify options and contingencies, then take action and review what happened. In the scenario I gathered the information regarding the missing person, and the details of the male stopped. Using this information, I made an assessment of the risk posed to public decency and safety, alongside identifying my powers and police policy regarding an arrest for public order offences. I identified my options and took action relating to an arrest. However, I constantly used the NDM which was the reason for my re-assessment of the incident and decision to firstly report for summons, followed later by the better decision to issue a PND. As a result, my actions were formed from objective facts by using the NDM as a guide allowing me to dynamically risk assess the situation and decide on a positive outcome for both the public and the offender. 

Discretion is defined as the ‘freedom to decide what should be done in a particular situation’ (LEXICO, no date), but what does discretion mean to police? Firstly, it is important to refer back to the Robert Peel’s 9 principles, first introduced in 1829 (Home Office, 2012). In particular, the principles state that officers must act impartially in their service to the law. However, it is equally important to promote the use of discretion as a necessary and legitimate aspect of police work (Bronitt and Stenning, 2011). Discretion is necessary due to limited resources making it impossible to enforce all laws against all offenders, but also because strict enforcement of the law would have harsh results. With reference to my incident, I decided to use discretion in relation to de-arresting the male, and instead going down the route of issuing a PND. I acted with impartiality and transparency by utilising my body worn video during each instance of interacting with the offender. I communicated with my supervisor and used my discretion to decide on the best outcome, which in this case was to issue a PND. I decided on this because the missing person was of greater importance, and as Bronitt and Stenning (2011) stated, it is impossible to enforce all laws against all offenders, which was true in this instance. I instead worked around this issue by not having to deal with the offence in that specific moment. As a result, I managed to deal with an offender in a way which didn’t cause further risk to the missing person by using discretion as to what disposal method I used. 

The Ministry of Justice (2014) provides an overview of information regarding a Penalty Notice for Disorder. A PND is a statutory disposal introduced in the Criminal Justice and Police Act 2001 for a number of offences. The offender receives the PND and has 21 days to pay the penalty amount or request a court hearing for the offence. It also states that a PND would not be appropriate when the person is uncooperative or non-complaint, or if they pose a reasonable risk of not paying the penalty. Based on this information, a PND was an appropriate disposal method for my incident, as the male was compliant following his de-arrest. Moreover, upon speaking to him at a later late to issue the PND he was apologetic for his behaviour and was grateful for the incident being dealt with in this way when the process was explained to him.
Conclusion
In conclusion, when dealing with this incident I used my discretion in order to decide on a disposal method which best suited the public and offender. I did this by dynamically risk assessing the situation and deciding on the best course of action. My actions were in line with the Core Values Framework due to my actions being based on objective facts, and my conduct following the values set out in the model. Discretion is an important part of policing due to it being impossible to enforce all laws against all offenders. My methods in this incident meant that both the public order, and the missing person were dealt with resulting in an informed, ethical and resolute response.
Action Plan

From this incident, I have learnt that policing is about balancing the workload and prioritising key topics, such as the missing person. In the future, I will continue to focus on priority incidents due to their nature meaning that they need immediate police attention. I will continue to develop my dynamic risk assessment skills in order to improve my decision-making skills. I will continue to use alternative disposal methods in order to broaden my experience at filling out the relevant paperwork. I will continue to explore the use of discretion when dealing with police incidents and will seek to discuss the topic with my colleagues to see what information more experienced officers can provide me with, which will improve my knowledge on disposal methods and make me a more effective officer. I will continue to work towards improving my information gathering and note taking, to continue my compliance with the CPIA (1996). Communication was vital to my incident, both with my supervisor and the offender. As a result, I will seek to engage with my colleagues and members of the public at every opportunity in order to achieve a better informed decision, which links back into the NDM.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Statement Writing




	
Complete written statements for a broader range of incidents to improve the quality of my work
	

Colleagues, guidance on statement structure
	
Over the next few months. This will be constantly worked for the next few years.

	



Use of force techniques







	

Attend Officer Safety Training refresher courses. Learn from incidents where force was used to improve my officer arrest statements.
	


SWP Trainers during courses, and colleagues during incidents
	


Yearly based on the refresher courses for Officer Safety

	



Improve first aid skills




	



Attend First Aid refresher courses
	



SWP Trainers
	


Yearly based on the refresher courses for First Aid

	Develop a better understanding of alternative disposal methods
	Application of disposal methods to enhance understanding
	My own initiative and decision making, guidance from colleagues
	The next year, and continued development further

	

Improve my tactical communication skills when speaking with the public

	

Continued interaction with members of public
	

Reflective practice on social encounters
	

Improvement at each interaction, timeframe of over the next year.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  DEIAN TROTMAN  (Learner, Electronic signature or type name)
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