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Introduction

I have worked in different places in France and in the United Kingdom. Working in those different places I experienced different problems. But the one that stuck to me most was favoritism. Favoritism is giving an unjust preferential attention to an individual or group at the another. It is very common issue in today’s workplaces. I used to work in a hair salon in South London at the time I didn’t know much about favoritism so when I was exposed to it I was shocked. According to Jacquelyn Smith “People enjoy working with friends, which often inadvertently turns into favoritism”. This problem creates lots of conflict at work which is not good for a working environment. This also creates a lack of communication between employers and employees. An interesting article from Morgan Rush “One of the primary effects of workplace favoritism on employees is resentment. Workers feel that, no matter how hard they work, it won’t matter because preferred employees will always get better benefits, more attention and greater opportunities”. When the atmosphere is intense at work, it is very hard to have a good performance at work which can lead to dispute with your employer. It also can follow on to isolation and lack of motivation. Lack of confidence is one of the factors that favoritism creates which can lead onto depression. Working in such an atmosphere permitted me to research about how to resolve this problem. In this assignment I will talk about problem solving. Problem solving is the steps of finding relevant solutions to complex issues to identify a problem at work, solution, evaluating and selecting the most appropriate solution. There are steps you need to follow to solve a problem they are as follow.

· Problem (Identify the problem first before finding a solution)
· Evaluate (Evaluate the problem why it occurred, how it occurred and what occurred).1

· Devise (Create an action plan and implement it to find a solution)
· Solve (Once evaluated and devise the problem you can know find an appropriate solution to solve the problem). 

Dealing with favoritism at work can be very challenging because there are lots of factors to consider.
· It could be your manager utilising the skills of the employee
· It could be the best resort for the business to get in clients

Communication is an important factor a lack of communication can lead to misunderstanding and negativity in the workplace.

Sometimes we take communication for granted we believe that everyone has excellent communication skills, but the truth is if you don’t nourish your communication skills it will die down. Communication should consistently be improved more than just breaking down the message, so it’s understood. It’s the measure of insuring that the listener has fully understood the message conveyed. 
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Case Study

Marbles Hairdressing salon is situated in South West England, in a small village called Farnborough in Hampshire. It has 7 employees and 2 managing staff. I was 1 of the 7 employees. The other six were Katrina Johnson, Miley Micklesfield, Sophie Brunswick, Ronald Wright, Christelle Ayassamay, Franklin Mitry
Sophie was the oldest employee of the salon. When there was a problem she used to take it to heart even sometimes she used to take decision for the business 
without approval from the managing team.
Sophie and Franklin always worked together and always had a bad attitude with the customers. But still the manger used to always give them promotions and bring them on annual ceremonies which took place across the ocean in Sydney Australia. I never had the chance to go to these annual ceremonies. I used to try very hard, also the rest of my team tried hard, but it was never enough for the managing team. 
Sophie and Franklin also got all the new equipment when it arrived. But all the rest of us had to use the old equipment which were out dated. I found this very unjust and very frustrating because I was trying ten times harder than Sophie and Franklin and I was never praised for my work. One day there was a customer that came to the hair salon and booked Katrina to do her hair. The customer was a frequent user of the hair salon and always chose Katrina to do her hair. She came the next day to do her hair at the time she reserved, and Franklin greeted her at the door. The manager was around and told Franklin to do the hair of the customer even though the customer intentionally chose Katrina to do her hair. The customer left very upset because Franklin didn’t take proper care of her and didn’t do her hair as she liked. As she was an elderly woman she never came back to the hair salon. This was not the only customer that Franklin disappointed and despite that the manager still preferred him over the rest of us. The part that stuck to me most was when I was cleaning the windows and the manager didn’t even ask me to. He came up to me and said that they were not clean enough. At that moment I was very vexed and frustrated because I had never seen Franklin or Sophie cleaning the windows and I volunteer to do it and he says to me that it was not clean enough. Then I knew what favoritism was and how it feels to be a victim of it. This aspect made the team very distant from Sophie and Franklin which lead to conflict and irritation. Sophie also used as an advantage that the manager favored her, she used to blackmail people to get what she wanted. This created a very intense atmosphere in the hair salon. This lead to a lack of communication between us and 3 members of the team left the hair salon because of the issue. 3

In this case study the problem Is that Sophie and Franklin are being favored over the rest of the employees. After discussing with various of my colleagues and they all thought the same as me. All the staff of the salon who was victims of the favoritism decided to talk to the manager about it, but he never done anything because he didn’t find it as a problem.
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                                       Analysing and evaluating the problem
Pestle Analysis
Political



 Legal
Economic

Pestle Analysis


 
Social
Environmental
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Technology


Political Factors:
As the UK is leaving the European union trade prices will not be the same for example if your products came from a country in the European union you would notice that the cost of your supplies would increase. This would be a problem for a hairdressing business because lots of the shampoo and cosmetic products come from Germany and the United States of America. If the prices increase they may lose lots of profit in buying the products and prices may increase for their hairdressing service. Because of this issue lots of people will be leaving the UK. According to Shafi Musaddique “Recruiting could also prove more problematic. Several pieces of research have already shown that EU worker are less willing to come to the UK now than they were before the Brexit vote.
Brexit will also affect the status of employees they may need some documents to be able to work. This may lead to a downfall in the number of employees in the hair salon which is not good profit wise. According to Gemma Mullin “Around 3.6 million EU nationals currently live in the UK, including nearly 600,000 children. Theresa May confirmed all EU nationals living in the UK before 2021 will now be able to gain “settled status” and stay indefinitely”. This might not be a problem now as we are not in 2021 but this would be a problem later because less EU citizens would be able to work in the UK.

Economic Factors:
One of the factors is employment, the economy is usually likely to follow a business cycle of economic. In this process there are boom periods, jobs tend to be easily accessible as companies need employees to compete with demand. I found an interesting article relating to this according to Owen Walker “Demand is outstripping supply and fund managers have to compete for the best workers, which leads to big pay rises. Compliance professionals also recognize their higher market value causing significant and disruptive staff turnover”. This will be an issue when Brexit will be in operation. It will be harder to find employees for businesses which can lead to financial crisis and bankruptcy for big firms. 6


Social Factors:
The hair salon in Farnborough is a multicultural employed salon which means that there are lots of people from different ethnical backgrounds. The area is becoming more diverse because of colleges and school. The hair salon is situated in a wealthy area of Farnborough So, most of the hair salons customers come from a high-income background. Also, the area Farnborough is an area that is taking value, so that means that the hair salon itself is taking value. Another social factor is that the hair salon is diverse, and many languages are spoken among the employees that a benefit because customers can talk in their own language to the employees if not fluent in English. According to Chirag Kulkarni “Promoting diversity in the workplace isn’t just the right thing to do its actually good for business. When employees have not only diverse skillsets but diverse backgrounds as well, the team is more engaged, and everyone performs at a higher level”.

Technological Factors:

Most of our technology engineers come from other places around the world not only in England with Brexit we will get less and less engineers coming into the UK because of the new laws which will be in operation. This will be a problem because there will be less engineers to make technology in the UK evolve. This will affect big firms because they need new technology to improve the efficiency of there service. It will also affect small businesses like the hair salon in Farnborough. Because technology finds new ways to do hair efficiently and time effective with technology not evolving efficiency will not improve. According to Cara McGoogan “A major part of the tech industry’s lifeblood is investment dollars, which are vital if startups are to grow and thrive.  After the referendum, some experts worried that investors would shift their attention out of the UK, leaving our companies lacking”. This will eventually happen because most of our technology engineers are not British they will end up leaving the UK.7


Environmental Factors:
Environmental issues will affect businesses as we will eventually run out of raw materials. It will mostly affect big firms such as plastic factories and paper factories as they mostly need raw materials for their products. But then it will affect small businesses such as the hair salon in Farnborough who buy products from those big firms. The prices of those products will increase as the materials will be in demand this will not be good for business and profit because they will need to spend more money on the products they need to buy for their business. According to Anna Issac “Growth in UK manufacturing is being held back by rising cost of raw materials and commodities. More than half of firms believed that production would be higher in one year’s time” If we run out of raw materials or the prices go up businesses will be losing money which will not be good for the economy.

Legal Factors
As Brexit is coming closer to reality laws of trading are inevitably going to change. If trading licenses change and prices this would negatively impact big firms and small businesses. It will unavoidably affect status of employment and discrimination laws. Those changes will almost certainly negatively impact businesses because most businesses buy their products in bulk from countries in Asia and America. If they break connection with them they will have to pay more money to get the products they need to maintain their business up and running. Not only that if businesses lose their employees to new immigration laws they will lose money as they will have a lack of employees to keep the business running smoothly. According to Peter Foster and James “Outside the EU, the UK will need to strike new deals in order to have free trade with those countries or the remaining EU member. This will be a problem because trading will become more expensive this will mean that businesses will lose a lot of money in trading fees.
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SWOT Analysis

Threats
Strengths


Opportunities
SWOT Analysis




Weaknesses



	

Strengths of Business
The strengths of the hair salon in Farnborough is that they are a very welcoming hair salon. They adapt to the individual needs of each of there customers. As they are a diverse salon they can do European hair as they can also do afro hair. Another strength is that the management manages the staff efficiently, so they can take care of as many customers as possible. As most of the staff are from different countries around the world customers can talk their language to the staff if they do not understand English. The salon is also wheelchair user friendly to make it easier to access the salon for wheelchair users. According to Aaron Marquis “You do not need to be the best in the industry at something to list it as a strength your strengths are based on internal and external performance.
9


Weaknesses of Business
The hair salon is not big enough to accommodate more then 10 people at once. That means that they can’t have as many customers as want. They also only have 9 employees only 7 of the employees are hairdressers, which means that only 7 people can do their hair at once if they had more staff more people could do their hair. There are some of the staff that are sometimes on sick leave so that means that there are less staff to do the hair of the customers this is not beneficial because the company will be losing money. Lastly the salon does not have any parking spaces, so this makes it harder for car users to access the salon.

Opportunities of Business
As the hair salon is a success in Farnborough. The hair salon is hoping to open another branch not far from its existing one in Aldershot. This would be beneficial for the hair salon because they will still have their customers from Farnborough but now also from Aldershot. They will make more profit and be able to accommodate more customers. In the new location they will have parking spaces and 25 employees in the salon, so the customers can park easily and don’t have to wait a long time to get their hair done. Lastly the new location will be in walking distance from public transport. This will make It easier for customers to access the hair salon.

Threat of Business
One of the threats of the hair salon is that there are two new hair salons opening across the street from them. This could be an issue because the customers of the hair salon could be leaving and going to the other 2 instead. This would progressively make the hair salon lose money as they are losing customers. Another threat is regulatory laws which are changing this could change the way that the hair salon run. They might not be allowed to have the equipment that they are using now which can be a problem because they would need to invest in new equipment.10


In this case the communication was very difficult because Franklin and Sophie came from the same cultural background as the manager, so communication between them was easier. Also, the managers dad was ill and that made him slightly depressed. Talking with people from the same background as him it helped him to recover from his depression. As the manager was the owner’s son which was ill. He was never present in the business; the manager was the only one taking decisions for the business. As the atmosphere was become tense between the manager and the employees. Many of the employees took sick leave because of the sad and tense atmosphere. Also, the lack of communication was affecting the staff’s motivation. When there was conflict between the employees the manager always took the side of Sophie and Franklin. That made the rest of the employees even more frustrated. In the past they had a similar situation because the managers sister used to work in the salon. She used to take long breaks even if there were customers waiting.  She also talked on her phone loudly and was rude to customers. This situation was resolved when the owner of the business (her dad) found out that the acts she was doing was putting the business at risk. After a discussion with the employees of the salon they came to agreement that the best solution was for his daughter to leave the salon.
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Problem Solving 
Tools 
Expense
Needs to be checked once a year
Unjust distribution of old equipment
Staff
Lack of motivation
Laziness
Lack of training
Lack of availability
Sick Leave 


Location
Equipment

Only certain employee are allowed in carpark
Easily accessible for wheelchair users

Issues that my occur in a hair salon





Communication
Management
Environment

Lack of training
Bad communication
Bad managing skills



Leads to negativity 
Stress
Relational Breakdown

Non-environmentally friendly equipment
 






Fishbones are very useful because they help to identify problems that may occur. According to Kerri Simon “The fishbone has an ancillary benefit as well. Because people by nature often like to get right to determining what to do about a problem, this can help bring out a more through exploration of the issues behind the problem- which will lead to a more robust solution”.
This fish bone is the list of the problems that can occur in a hair salon. This situation happens because of the lack of communication between the manager and some of its staff. I can reason that employees and manager can develop friendship that can expand outside of the working relationship. I find nothing wrong with this situation certainly not from a legal perspective. But this situation can turn into an issue if it starts affecting the workplace. But in this situation, it was a very bad experience for me. The first thing I started doing was asking myself a whole lot of questions. I then went on to calming down and thinking the situation through. Is my manager favoring someone or is it only utilising the skills of the employee? Or is it because of my religion/ethnicity. My head was full of different questions.                         12
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Evaluating 

In this case there are many strategies and methods to help resolve the problem. The first one is seeking help from organization. There are lots of organisation that help businesses struggling with management. They create easy to follow plans to help manage your staff and one to one training for the manager on how to react to situation that can occur in their workplace. An organisation that I can recommend is Entrepreneurs’ Organisation. There job is to help business that are struggling with the structure of there business and give them advice on how to improve their business and put it back on track. Another method that they can use is reading articles on how to be a better manager. This may help because subject specific articles give you lots of information on things that you didn’t know. This can help improve the way you manage your business. The best thing about online articles is that they are free if you’re a small business you might not be able to afford advice from big organisation so that you can get the same help by not spending lots of money. Also, articles are better because with articles you can find a specific subject that you want to find information on and it will be in detail unlike in big organization everything is condensed together. A website that I can recommend is an article by Donald Todrin which details/highlights the key steps that you need to do to succeed in your business. His article is particularly interesting because he shows you how to make an action plan and gives you great advice on how you can make your business even better. This article will be great for small businesses that might need extra support on how to steer their business into the right direction.
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Solution for the hair salon business
In this case there are many solutions that may help the manager with the hair salon. There are training centers to help every manager to learn every basic skill that all manager should have.
· Leadership Skills
· Team Working skills
· Communication Skills
· Supervision Skills
· Tactical Skills
· Ethics and compliance skills

Many employees inevitably will have some strengths and weaknesses in their workplace skills. But weakness is what can affect the development of the business. This is because the training program for managers were put into place to help employees to improve there weaknesses.

There are different organisation such as Entrepreneurs’ Organisation which helps with the structure of your business. This would be extremely helpful because they follow your progress and see were you are and what you need to do next. They also help you make an action plan which would help with the structure of your business. This would be useful for the hair salon because it will help the manager structure how the employees need to be and how the business needs to be run. Linking to the point that I just said they also offer 1 to 1 management training this would help the manager learn how to manage its employee more effectively. This would be very useful for the manager, so he will see were its going wrong in the business and were he needs to fix.

The second solution is if the manager is not mentally and physically not able to run the business he should pass the manager role to somebody else and when he feels better he should come back. This would be a good idea so there will be less conflict between the employee and the manager and better communication with the new manager. This will also improve the attainment of the staff who use to take sick leaves and motivate them plus it would also be beneficial for the manager, so he can take fresh air and take time to think about what he could do to be a better and more effective manager. Lastly it will be better for business if the new manager is better and managing the employees they can be more time effective and do the hair of as many customers which would bring in more profit then originally with the current manager.15
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Conclusion
Favoritism in the workplace should be considered as a real problem. This case study can be used as an example of how favoritism can be frustrating and disruptive to a working environment. It’s obvious that to be efficient at your workplace communication needs to be clear between your employer and the employees. If there is bad communication between employers and employees, it can lead to lack of motivation. For solving any problem at your workplace there Is different step to follow.  
Following those steps thoroughly will lead to have a better vision of what is the problem and the different ways to resolve the problem. I have learnt a lot through my journey in the workplace and the one thing that all the workplaces I worked in had in common was good teamwork. This is a key aspect because even though there was favoritism involved we still worked as a team efficiently. But favoritism should be considered as a serious issue and should be stopped as soon as possible because it could lead to lack of motivation and depression between the employees which is not good for the running of the business.
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