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1.0 Executive summary 

This assignment will cover the health and safety aspects needed when constructing a detached dwelling. It will cover a construction phase plan, method statements, risk assessments and will cover some of the current legislations and the responsible person/duty holders.

2.0 Findings 
Construction phase plan:
SITE LOCATION: Swansea SA1 Kings Road


Project Team


	Principal Designer (Operating Business name):
H and d sons 

	Site Manager:
Deri jones 

	Structural Engineer:
Jake Jones

	Quantity Surveyor:
Johan Jums 

	Civil Engineer:
Lauren James

	

	Architect:
George Clem 


	Principal Contractor (Operating Business name):
Callum Brown


	External Principal Contractor:
Josh Tidy 


	Contracts Manager:
James Dean 

	


Description and Scope of Works:

Construct a home situated within the SA1 university site. The home is a small dwelling and will be to home to the caretaker of the university. It will be a detached two storey property adjacent to the new student accommodation. 

Previous Land Use:

[image: ]
Photo from (google images may 2019)

From the photo the land looks like it was used for a car park. Looking at the plot from the image shown there doesn’t seem to be any existing structures and the land seems flat and undeveloped.






Additional Project Team Details

	

	Senior Manager leading the Principal Designer duty holder function:
George jones


	Tel No.:
01656746376
	E-Mail Address: Georgejones@gmail.com


	
	
	

	Structural Engineers:
Kp engineering 

	Address: 56 Highway Road GS66 GG


	Tel No.:
016565746356
	E-Mail Address: kpengineering@gmail.com

	
	
	

	Civil Engineers: Lauren James


	Address: 56 Highway Road GS66 GG



	Tel No.:07896547654

	E-Mail Address: Laurenjames@gmail.com


	

	
	

	Architects: George Clem 


	Address: 56 Highway Road GS66 GG



	Tel No.:07654653243

	E-Mail Address: Georgeclem@gmail.com


 

Site waste management plans:
All waste on site must be segregated into different skips. The waste will then be recycled correctly. Any waste that cannot be recycled must be segregated from the recyclable material. There are different skips for the different waste like the photo shows.
[image: See the source image]
Image from (premierwasteuk)

Entrances to the site 
below are the photos I have taken to show the entrances to the site. It is off a busy road with traffic lights.
[image: A street scene with focus on the side of a road

Description automatically generated][image: A traffic light sitting on the side of a road

Description automatically generated]
[image: A view of a city street

Description automatically generated]


Emergency services  
-local hospital - HMT Sancta Maria Hospital
· Address: Ffynone Road, Swansea SA1 6DF
· Phone: 01792 479040
· 
- local police station- Swansea Central Police Station
· Address: Grv Pl, Swansea SA1 5EA
· Phone: 101


- local fire station  Mid & West Wales Fire Brigade
· Address: 5 Sway Rd, Swansea SA6 6JA
· Phone: 0370 606 0699

Underlying services
I could not find any evidence on the services under the site so an investigation would need to be made to connect to the mains.

Asbestos present
The site looks like a car park and doesn’t seem to be any asbestos from a visual but a further inspection would need to be taken.

Method statements  - see appendices 


Risk assessments – see appendices 

3.0 findings legislation,
Identify which health and safety legislation, based upon this construction project, is relevant and identify who is the responsible person/duty holder under those separate regulations.
CSM construction design management 
‘The Construction (Design and Management) Regulations 2015 (CDM 2015) came into force on 6 April 2015, replacing CDM 2007’(HSE 2020). CDM is put in place to ensure that any building work that is undertaken is safe for all personal.
Clients
Clients come under CDM duty holders. They can be one person or businesses that the construction project is being carried out for. Whilst they manage the project, they must also make suitable arrangement for such things as:
· Making sure that the deadlines are followed whilst also making sure the correct resources are given.
· A client must also make sure that the other dutyholders are aware of the jobs they need to complete.
· They must supply welfare facilities for example toilets and washrooms.
· Provide the correct and essential information to other duty holders to complete their work. 



Designers 
Designers produce a layout of a building and make modifications to the drawing accordingly. A designer’s main duty’s under CDM is to reduce the chances of risks by coming up with ways to reduce the dangers that may occur in the planning or in the final design. The designer must ‘Provide information to other members of the project team to help them fulfil their duties’(HSE 2020).

principle designers 
principle designers are brought in by the client if the job consists of more than one contractor. A principle designers main duties under cdm is recognizing, reducing or controlling risks that occur during the construction phase. They also must work with other duty holders as they will be supplying them with the correct information needed for the task.

Principle contractors
Principle contractors are required when there is more than one contractor on the job to organize the health and safety on site. The principle contractor will manage and oversee that the contractors are following the construction plan. They must also make sure the contractors are following the health and safety guidelines and make sure they know the risks. They must also cooperate with the ‘client and principal designer’ (HSE 2020). Principle contractors must ensure that:
·  The contractors have adequate welfare facilities. 
· All contractors have the correct inductions when arriving on site.
· Make sure the site is safe, so no unofficial personnel are on site.


Contractors 

Contractors do the building aspect of the project and they are responsible for erecting the building. They ‘can be either an individual or a company’ (HSE 2020). A contractor’s main roles under CDM is to communicate to the principle contractor to make sure they adhere to the health and safety on site. If there is only one contractor, they must ‘prepare a construction phase plan’ (HSE 2020). 


Health and safety at work act 1974 (HSWA)
The health and safety at work act governs that anyone working under the employer has the correct health and safety measures in place. It is the employer’s job to decrease the risks of slips,trips and falls that occur in the workplace. Employers have a responsibility to provide risk assessments to minimise the risks that occur. The employer will then have to inform you on the risks assessments and make you aware of what methods they have put in place to minimise the risks and how you will adear to them.
Under the health and safety at work act it is everyone’s responsibility to follow the risks assessments and general health and safety laws at work.  If there is training put in place, then you must follow what is guided by your employer in the training.

 Working at height regulations 2005 (WAHR)
It is still a very high risked activity in the workplace. The WHAR was brought in to ensure the correct equipment and adequate training was put in place. Risk assessments must be taken and everyone who will be working must be informed before work commences.  It is the responsibility of the principle designers.
It is up to the principle contractor to supply the contractor with a risk assessment and make sure they are informed before work starts. The principle contractor must then make sure that the contractor has the right resources and training needed for the job.

4.0 conclusion 

in this assessment I have wrote a construction phase plans outlining all the relevant information for the site. I have completed risk assessments relevant to the project and written about the relevant legislations. All of my work is referenced where I have used other authors.


5.0 references 


HSE (2020)  CDM legislation     HSE website    page 6 and 7  online
 https://www.hse.gov.uk/pubns/priced/l153.pdf  

HSE (2020)  Health and safety at work act    HSE website   online
 https://www.hse.gov.uk/workers/employers.htm

HSE (2020)  Working at height regulations   HSE website  28/11/19   
https://www.hse.gov.uk/work-at-height/the-law.htm 


6.0 appendices 


· - method statement for Putting a lintel above an opening  

Scope of work 
· Lintels are to be lifted by forklift onto loading bay.
· Workers will then lift the lintels following lifting equipment regulations 1998.
· An operative is then to guide the lintel into place.
Site specific specification 
· Hours of work are weekdays 8am-4:30pm, weekends are 8am-3pm. Due to Residential properties surrounding the area means there will be no Sunday work.
· Workers are expected to adhere to social distancing on site. Government guidelines to reduce the risk of COVID-19 must be followed at all times.
· Must sign in at the start of the working day and if they are to leave site then they must sign out.
· All operatives must make sure they are inducted before starting work on site.
· PPE must always be worn. If specific PPE is required for a job, then it must be worn.
· Workers have a responsibility to look after and maintain the facilities. If there is damage, then it must be reported immediately so that it can be rectified.
· Workers must be aware of the first aiders on site.
· Workers are expected to clean up all their own mess after they have finished the job.
· All rubbish is expected to be put into the segregated skips that are provided.

Codes of practice/ procedures 
All work is to be carried out with the following regulations, legislation and guidance in mind:
· Health and safety at work act 1974
· The prevision and use of equipment regulations 1998
· The personal protective equipment at work regulations 1992
· The construction (design and management) regulations 2015
· Lifting equipment regulations 1998(LOLER)

Personnel safety equipment that must be worn 
· Head protection (BE EN 397)
· Safety footwear (EN ISO 20345:2007)
· Hi visibility clothing (EN 471)
· Eye protection (EN166 B) when cutting blocks 

Materials and plant 
· All plant is to be maintained and kept in good condition following the manufacturers standards.
· Everything is to be sorted and locked away at the end of the day.
· Any personal who is to be using the plant must be licenced and authorised to do so.
· Tools and plant must be looked over before any job is to be taking place.
· Plant and machinery must meet the current legislation and standards.
· Materials will be visually inspected prior to use by the operative, defective materials will be segregated to avoid being used.
· Package from the lintels is to be put into segregated skips immediately.
· Lintels are to be inspected and free from defects prior to use.

Task 
· The workforce will be briefed with the risk assessments and the method statements before work commences.
· the operatives will sign the method statement to acknowledge understanding of the information.
· Before work commences there is to be a risk assessment under taken to see if there are any new hazards to overcome. If a potential new hazard is identified, then work will stop, and a new risk assessment will be under taken and then the workers will be informed straight away.
· Operatives must wear PPE on prior to task


1.make the forklift aware what lintel you require to go over the patio doors. (2500mm)
2.once the forklift has put the lintel onto the loading bay make sure that you team members are able to carry the weight.
3.you and the other operatives pick up the lintel using the Lifting equipment regulations 1998(LOLER), take to where it is going to be placed.
4.have another operative know where the lintel is going to be placed as he will be guiding it into place.
5.Pick up the lintel using Lifting equipment regulations 1998(LOLER) and have the operative guide into place.
6. when the lintel is laid do check to make sure it is in the correct place and clean up any packaging from the lintels. If the lintel is not in the correct place use Lifting equipment regulations 1998(LOLER) and have another operative re guide it into place.


Emergency procedures 
· Anyone who is first aider on site must be up to date on training and practices. 
All workers should be aware of where the following are on site as this will be discussed in the site induction. The information will also be on posters that will be posted around the site:
· Fire alarm 
Emergency exits
Fire assembly points
Exit points
Fire prevention

Any accidents on site should be reported in the accident book.



· - method statements for block and beam flooring 

Scope of work 
· Workers are to guide the beams into place.
· Crane driver to pick up beams and lift above damp course where the workers will guide them into place.
· Blocks are to be laid between the beams to form the floor.

Site specific specification 
· Hours of work are weekdays 8am-4:30pm, weekends are 8am-3pm. Due to residential properties surrounding the area, there will be no Sunday work.
· Workers are expected to adhere to social distancing on site. Government guidelines to reduce the risk of covid 19 must be followed at all times.
· Must sign in at the start of the working day and if they are to leave site then they must sign out.
· All operatives must make sure they are inducted before starting work on site.
· PPE must always be worn. If specific PPE is required for a job, then it must be worn.
· Workers have a responsibility to look after and maintain the facilities. If there is damage, then it must be reported immediately so that it can be rectified.
· Workers must be aware of the first aiders on site.
· Workers are expected to clean up all their own mess after they have finished the job.
· All rubbish is expected to be put into the segregated skips that are provided.


Codes of practice/ procedures 
All work is to be carried out with the following regulations, legislation and guidance in mind:
· Health and safety at work act 1974
· The prevision and use of equipment regulations 1998
· The personal protective equipment at work regulations 1992
· The construction (design and management) regulations 2015
· Lifting equipment regulations 1998(LOLER)

Personnel safety equipment that must be worn 
· Head protection (BE EN 397)
· Safety footwear (EN ISO 20345:2007)
· Hi visibility clothing (EN 471)
· Eye protection (EN166 B) when cutting blocks 

Materials and plant 
· All plant is to be maintained and kept in good condition following the manufacturers standards.
· Everything is to be sorted and locked away at the end of the day.
· Any personal who is to be using the plant must be licenced and authorised to do so.
· Tools and plant must be looked over before any job is to be taking place.
· Plant and machinery must meet the current legislation and standards.
· Materials will be visually inspected prior to use by the operative, defective materials will be segregated to avoid being used.
· Bands from the blocks must be put into the segregated skips and disposed of immediately.
· Blocks must be free from any defects 
· Beams must be free from defects and straight.

Task 
· The workforce will be briefed with the risk assessments and the method statements before work commences.
· the operatives will sign the method statement to acknowledge understanding of the information.
· Before work commences there is to be a risk assessment under taken to see if there are any new hazards to overcome. If there is a new hazard, then work will stop, and a new risk assessment will be taken and then the workers will be informed straight away.
· Operatives must have all PPE on prior to task
· Barriers are to be put around where the work is taking place so that the other members on site are aware there is plant and work commencing in that area. 
1.install a damp proof course on top of the internal walls
2.use crane to lift the beams into the building.
3.guide the beams into place one operative at each end of the beam.
4.Place the beams onto the damp course making sure that the distance is 225mm between each other.
5. repeat step 4 until all the beams are in place.
6.check all the beams have a gap of 225mm so that the block will fit between them.
7. get the forklift to bring over a pack of blocks close to your working area.
8.lay the blocks between the beams making sure there is not a gap between the joins. If there is then pick up the block and relay.
9.if there are cuts to be done at the ends then make sure that the correct eye protection is worn when using a hammer and bolster. Eye protection (EN166 B)
10. once job is done check around the job to make sure all the block and beams are correctly secure and report to site manager.
11. clean up all broken bits of block and place into a segregated skip and ensure plant is switches off and put away.

Emergency procedures 
· Anyone who is first aider on site must be up to date on training and practices. 
All workers should be aware of where the following are on site as this will be discussed in the site induction. The information will also be on posters that will be posted around the site:
· Fire alarm 
Emergency exits
Fire assembly points
Exit points
Fire prevention

Any accidents on site should be reported in the accident book.


· Method statement for trussed rafters 

Scope of work 
· Workers to guide the trussed rafters into place.
· Crane to lift up the rafters onto roof where they will be guided.
· Workers are to position rafters and secure.

Site specific specification 
· Hours of work are weekdays 8am-4:30pm, weekends are 8am-3pm. Due to residential properties surrounding the area means there will be no Sunday work.
· Workers are expected to adhere to social distancing on site. Government guidelines to reduce the risk of covid 19 must be followed at all times.
· Must sign in at the start of the working day and if they are to leave site then they must sign out.
· All operatives must make sure they are inducted before starting work on site.
· PPE must always be worn. If specific PPE is required for a job, then it must be worn.
· Workers have a responsibility to look after and maintain the facilities. If there is damage, then it must be reported immediately so that it can be rectified.
· Workers must be aware of who the first aiders are on site.
· Workers are expected to clean up all their own mess after they have finished the job.
· All rubbish is expected to be put into the segregated skips that are provided.

Codes of practice/ procedures 
All work is to be carried out with the following regulations, legislation and guidance in mind:
· Health and safety at work act 1974
· The prevision and use of equipment regulations 1998
· The personal protective equipment at work regulations 1992
· The construction (design and management) regulations 2015
· Lifting equipment regulations 1998(LOLER)
· The work at height regulations 2005

Personnel safety equipment that must be worn 
· Head protection (BE EN 397)
· Safety footwear (EN ISO 20345:2007)
· Hi visibility clothing (EN 471)
· Eye protection (EN166 B) when cutting blocks 

Materials and plant 
· All plant is to be maintained and kept in good condition following the manufacturers standards.
· Everything is to be sorted and locked away at the end of the day.
· Any personal who is to be using the plant must be licenced and authorised to do so.
· Tools and plant must be looked over before any job is to be taking place.
· Plant and machinery must meet the current legislation and standards.
· Materials will be visually inspected prior to use by the operative, defective materials will be segregated to avoid being used.
· If there is any package material left over from the rafters, then it is to be put into segregated skips following the manufacturer’s instructions.
· Trussed rafters must be free from defects and straight.
· Nail guns must be tested and maintained to the manufacturer’s specification.
· Materials are to be taken off the lorry using a forklift and stored where they are secure and accessible ready for use.

Task 
· The workforce will be briefed with the risk assessments and the method statements before work commences.
· the operatives will sign the method statement to acknowledge understanding of the information.
· Before work commences there is to risk assessment taken to see if there are any new hazards to overcome. If there is a new hazard, then work will stop, and a new risk assessment will be under taken and then the workers will be informed straight away.
· Operatives must wear all PPE on prior to task.
· Barriers are to be put around the crane and workers surrounding the area are to be made aware the crane is in use. 
1.mark out where the rafters are going to be placed onto of the sole plate.
2.hook up a truss onto the crane and have the crane driver lift the rafter onto the roof making sure that there are no operatives below.
3.when the rafter is just above the roof then you and another operative guide the rafter into place and secure to the sole plate. When using the nail gun make sure to wear your Eye protection (EN166 B).
4. use bracings to hold the rafter to stop it falling over.
5.repeat step 2 and 3 measuring the distances between the rafter making sure that they are an even distance.
6. once all of the rafters are in place make sure they are all securely in place, so they do not fall over.
7. make the site managers aware the job is done, and the crane is not in use anymore.


Emergency procedures 
· Anyone who is first aider on site must be up to date on training and practices. 
All workers should be aware of where the following are on site as this will be discussed in the site induction. The information will also be on posters that will be posted around the site:
· Fire alarm 
Emergency exits
Fire assembly points
Exit points
Fire prevention

Any accidents on site should be reported in the accident book.


Risk assessments 
	Activity to be Assessed
	Assessment Number

	Installing beams on block and beam flooring 
	

	Persons undertaking or affected by the activity

	

	
	/
	Employees
	/
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other ………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
1-5
	Severity
1-5

	Risk Level

	1
	Manual handling straining lifting
	2
	4
	8

	2
	Bands left on the floor and tripping over them.
	3
	1
	3

	3
	Crane strap snapping 
	1
	5
	5

	4
	Beams not positioned right slipping of block work.
	2
	1
	2

	5
	Slips and trips
	3
	1
	3

	6
	Skin contact splashes from cement-based mortar
	3
	2
	6

	Existing Control Measures / Additional Control Measures Required

	1
	Avoid the use of heavy blocks when possible. When lifting the blocks make sure to keep your back straight and bend your knees. Do not lift exceed any weight you do not think you will be capable of lifting. Take regular brakes between heavy lifts.

	2
	Once the bands off the beams have been cut off, place them into the segregated skips straight away.

	3
	Before the crane is used make sure to check over the strap following the manufacturers information. If the strap has any defects do not use it and notify manager. Do not lift any weight exceeding the straps capacity.

	4
	Before the crane lets the weight off the beams check they are fully on the internal blockwork first. Make sure before the work commences that the blockwork is dry and fully hardened.

	5
	If you make a mess clean it up straight away into segregated skips. If you see any materials left over on the floor that could cause harm, make sure they are finished with and put them into the segregated skips. Make sure the ground by the side of where you are working is not muddy and wet, if it is notify your manager.

	6
	Wear long sleeved clothing and gloves when working with mortar. Make sure to clean and moisturize hands before and after work is completed. 

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Manual handling straining lifting
	1
	4
	4

	2
	Bands left on the floor and tripping over them.
	1
	1
	1

	3
	Crane strap snapping 
	1
	5
	5

	4
	Beams not positioned right slipping of block work.
	1
	1
	1

	5
	Slips and trips
	1
	1
	1

	6
	Skin contact splashes from cement-based mortar
	1
	2
	2

	Name - 
Deri jones
 
	Signed


	   Date of Completion: 
May 2021

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	
	
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk




	Activity to be Assessed
	Assessment Number

	Bricklaying and bricklayers operations 
	

	Persons undertaking or affected by the activity

	

	
	/
	Employees
	/
	Contractor
	/
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Material falling/being thrown off the scaffolding
	5
	4
	20

	2
	Excess material from cutting flying into eyes
	4
	2
	8

	3
	Manual handling stacking out bricks
	3
	4
	12

	4
	Falls from height
	2
	5
	10

	5
	Skin contact splashes from cement going onto skin
	3
	3
	9

	6
	Slips and trips
	3
	2
	6

	Existing Control Measures / Additional Control Measures Required

	1
	Brick guards must be fitted and toe boards prior to scaffolding being used do a check before stacking out. Brick shoots must be installed for excess material to be disposed of immediately. Loading bay gates must only be open when bricks are being put on the bay, when they are not in use close the gate.

	2
	When cutting bricks eye protection must be worn (EN166 B).

	3
	Avoid the use of heavy blocks when possible. When lifting the bricks make sure to keep your back straight and bend your knees. Do not lift exceed any weight you do not think you will be capable of lifting. Take regular brakes between heavy lifts.

	4
	Make sure that the scaffolding has been signed off before use. Do a visual check to make sure that the ladders and scaffolding looks safe and secure. If it does not look safe inform site manager straight away. When the loading bay gate is not in use shut the gate straight away.do not alter the scaffolding.

	5
	Wear long sleeved clothing and gloves when working with mortar. Make sure to clean and moisturize hands before and after work is completed.

	6
	If you make a mess clean it up straight away into segregated skips. If you see any materials left over on the floor that could cause harm, make sure they are finished with and put them into the segregated skips. Make sure the ground by the side of where you are working is not muddy and wet, if it is notify your manager.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Material falling/being thrown off the scaffolding
	1
	4
	4

	2
	Excess material from cutting flying into eyes
	1
	2
	2

	3
	Manual handling stacking out bricks
	1
	4
	4

	4
	Falls from height
	1
	5
	5

	5
	Skin contact splashes from cement going onto skin
	1
	3
	3

	6
	Slips and trips
	1
	2
	2

	Name  
Position  
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



	Activity to be Assessed
	Assessment Number

	Installing upvc double glazed windows
	

	Persons undertaking or affected by the activity

	

	
	/
	Employees
	/
	Contractor
	/
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Glass smashing
	2
	2
	2

	2
	Manual handling from carrying the windows
	2
	4
	8

	3
	Falls from height
	1
	5
	5

	4
	falling over package material
	2
	2
	4

	5
	Material falling from openings
	2
	5
	10

	6
	Injuries to hands
	2
	3
	6

	Existing Control Measures / Additional Control Measures Required

	1
	Follow the manufacturers recommendations for carrying the glass as it will have pressure points. When transporting the glass make sure to wear Kevlar gloves. If the glass brakes make sure to close off the area and notify management. Clean the glass up with the appropriate gloves and products.

	2
	If possible, use plant machinery to get the windows to the top lifts. If the window is to heavy to be lifting by 1 person then use a few people to help lift it. Do not lift the window by yourself if you do not think you are able to. When lifting the windows make sure to keep your back straight and bend your knees

	3
	Make sure that the scaffolding has been signed off before use. Do a visual check to make sure that the ladders and scaffolding looks safe and secure. If it does not look safe inform site manager straight away. When the loading bay gate is not in use shut the gate straight away.do not alter the scaffolding.

	4
	When you open the windows from the packaging make sure to dispose of the packing into the segregated skips immediately. If you see any package material lying around pick it up immediately.

	5
	Make sure to install the windows from the inside of the property. Install the windows when the scaffolding is up so someone can be on the outside guiding them in.

	6
	Wear Kevlar gloves when installing the widows that will reduce the risk of cutting your hands. If lifting aids are required to lift the windows, then use them.

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Glass smashing
	1
	2
	2

	2
	Manual handling from carrying the windows
	1
	4
	4

	3
	Falls from height
	1
	5
	5

	4
	falling over package material
	1
	2
	2

	5
	Material falling from openings
	1
	5
	5

	6
	Injuries to hands
	1
	3
	3

	Name  
Position  
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk








image1.png
x |+

& https;//www.google.co.uk/ma

KingsRd @ @

Wales

& coogie

(@~ SweetView





image2.gif
|

g < S




image3.jpeg




image4.jpeg




image5.jpeg




