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Executive Summary
The report has explained the impact of beliefs, attitudes, and values in the workplace. The report has critically evaluated management theories like Theory X and Theory Y showing their application in the workplace. The report examined that Theory Y helps to encourage decision-making, authority, and teamwork in the business organization. It showed that Theory X is mainly based on safety and physiological needs while Theory Y is related to employee’s social, esteem, and self-actualization needs. The report also examined how individuals in the organization with different beliefs, attitudes, and values interpret management theory differently. It has further reflected on the experience gained from the completion of the module on developing critical thinking skills. 
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[bookmark: _Toc65586328]Introduction
Critical thinking skills relatively show the ability to think rationally by effectively understanding the logical connection between different ideas. The major critical thinking skills that are required in the workplace are analysis, observation, communication, problem-solving, and inference. Critical thinking skills are very important in the workplace to improve problem solving, teamwork, and creativity skills. The report examines the impact of beliefs, attitudes, and values within a workplace context. The report critically evaluates management theories like Theory X and Theory Y showing their application in the workplace. The report evaluates how individuals in the organization with different beliefs, attitudes, and values interpret management theory differently. It further reflects on the experience gained and skills developed from the completion of the module on developing critical thinking skills. 

1. [bookmark: _Toc65586329]Impact of beliefs, attitudes, and values within a workplace context
A belief is the judgmental concept that shows whether something is good or bad. For instance, harassment and bullying are not better for the workplace environment while providing better services to customers increases customer loyalty towards the business organization. If managers provide freedom to employees to express their ideas then it increases their innovation and leads to better results (Jacobson and Stark, 2019). Beliefs have a wide impact on morale and it grows from what individuals experience and think about other things. Belief help organizations to maintain ownership, approach problems, and have a healthy attitude towards workplace conflict.  
A value is considered as the core principles and ethics that inspire employees to put best efforts and constrain their actions (Sagiv et al., 2017). To develop critical thinking skills, it is essential to possess a certain positive mental attitude, ethical behavior, and moral values that can help to make the right decision. For instance, managers checking the food quality before serving it to customers reduces the chances of poor feedback from customers. Values are considered a key component in the organization that helps to clarify the way staff members should behave. Values help employees to know what is good for a business organization and what is unhealthy. 
An attitude shows the feeling that individuals have towards different aspects of the workplace environment (Gopinath, 2020). Organizational commitment and job satisfaction are the most important aspects that are beneficial to achieve the best outcomes. Several organizations examine the attitude of employees in the workplace through exit interviews and workers satisfaction surveys. For instance, during the Covid-19 pandemic, organizations adopted remote working policies so helping employees to increase engagement and scheduling flexible working hours leads to the development of a positive attitude among employees. Attitude helps employees to experience a higher level of job commitment and satisfaction at the workplace. 






Difference between beliefs, attitudes, and values in the workplace context
	Beliefs
	Attitudes
	Values

	It is the internal feeling or conviction that something exists and is true (Gibson et al., 2019). 
	It shows the opinion of employees towards  business or another person
	It includes employee’s characters, moral principles, and standards in the organization.

	The major aspects that help employees to develop beliefs are religion, feelings and morale, and rules. 
	The major aspects that help employees to develop positive attitudes are cultural change, job role, and flexible working hours.
	The major aspects that help to emotionally attach employees in the workplace are honesty, responsibility, and freedom (Sagiv et al., 2017).

	For example, managers in the business organization encourage employees to do not smoke or drink in front of customers as it affects business reputation (Hester, 2021). 
	For instance, employees who are readily available to do a challenging task show their positive attitude at the workplace (Jacobson and Stark, 2019).
	For instance, a business organization encourages employees to join the office with a formal dress code to make them align with the business goals. 

	There are several ways through which business leaders demonstrate belief in employees in like workplace culture, recognition, training for professional development, celebrating employees’ achievements, and offering incentives. 
	The different ways adopted by managers in the business to foster a positive attitude among employees are organizing fun activities, events, and helping people to complete the task (Gopinath, 2020). 
	Managers promote core values in the workplace by consistently communicating business values, training employees, and recognizing employee’s efforts.

	Beliefs help organizations to help employees take full responsibility, approach problems, and meet organizational goals.  
	Attitude helps in increasing employee’s satisfaction, productivity, and engagement. 
	Values help in attaining business goals and helping managers or employees to make the right decisions. 




2. [bookmark: _Toc65586330]Management theory
Management theory shows the collection of ideas that recommends general rules to manage a business organization (Szczepańska-Woszczyna, 2020). With the help of management theory, the way supervisors implement different strategies to attain organizational goals and motivate employees is examined. Effective implementation of management theory helps business organizations to increase production efficiency, introduce operating procedures and improve workers' performance. Management theory implementation in business organizations also helps to streamline top priorities and allow leaders to focus on main goals. Theory X and Theory Y is the popular management theory that has a wide impact on the productivity, efficiency, performance, satisfaction, and motivation of workers. 
[bookmark: _Toc65586331]Theory X and Theory Y
Douglas McGregor formulated management theory “Theory X and Theory Y” in the year 1960. With this Theory X and Theory Y management theory, Douglas McGregor suggests two aspects related to human behavior at the workplace in which negative behavior is Theory X and positive behavior is Theory Y. According to Douglas McGregor, the idea that managers' attitudes, beliefs, and values have impacts workers' motivation in the workplace (Tahir and Iraqi, 2018). Management style in the business is mainly influenced by the assumptions and beliefs about what encourages employees to perform better. If managers in the workplace believe that team members do not like work then they adopt an authoritarian management style. If managers in the organization believe that employees take pride in doing their job then they adopt a participative management style. 
[image: Theory X and Theory Y of Motivation by McGregor]
Figure: 1 Theory X and Theory Y (Tahir and Iraqi, 2018).
According to Theory X, employees mainly disfavor working in the business. This theory believes that workers are unmotivated and managers force or warn them to deliver the task. Theory X in the business organization relatively encourages managers to adopt an authoritarian management style. Theory X employees are mainly specialized and centralized control is effectively maintained. Theory X organizations mainly work on the carrot and stick approach to increase employee performance and productivity (Oluwakayode et al., 2017). Theory X shows that employees are motivated by pay and they also need supervision to complete the task. Theory X is suitable for a structured and process-driven workplace. Theory X organizations mainly use punishment, a reward system, and the tight control for reinforcing beliefs. 
Assumptions of Theory X
1) An average employee in a business organization does not like working and constantly tries to escape from the work.
2) As employees do not like working so managers persuade, warned and compel them with the punishment for attaining business goals (Daneshfard and Rad, 2020). 
3) Some employees in the business rank job security as a top priority and they relatively have very little ambition or motivation to do work.
4) Employees mainly resist change in the business and dislike taking responsibilities.
According to Theory Y, employees in the business organization are very happy to work, creative, satisfied, and motivated. Theory Y in the business organization relatively encourages managers to adopt a participative management style. Theory Y highlights job satisfaction role and workers' approach to complete the task without any direct supervision. In the theory, Y-type of business organizations, low-level employees are engaged in taking more responsibilities and decision making. Theory Y employees are motivated for developing expertise and making suggestions. In the theory Y-type of business organizations, managers provide frequent promotion opportunities to employees that increase their motivation and satisfaction at the workplace. Theory-Y organizations also adopt regular performance appraisal techniques to increase employee productivity. Theory Y shows that employees are mainly by the work itself and gain a sense of accomplishment from their task completion (Szczepańska-Woszczyna, 2020). Theory Y organizations, employees are self-motivated and also enjoy doing challenging work. Managers with this type of assumption and belief have a collaborative relationship with the people and motivate them by providing them responsibilities, initiative and empowering them to make effective decisions. 



Assumptions related to Theory Y
1) Employees exercise both mental and physical efforts in their job roles and perceive it as normal.
2) Employees, not all the time require threat, coercion, or any external control instead they use self-control and direction if they are highly dedicated and sincere to attain business objectives (Mungi, 2020). 
3) If the job role offered to employees is satisfying and rewarding for them then it increases their commitment and loyalty to the business organization.
4) An average employee learns to obtain, recognize and admit responsibilities. 
Employees have knowledge, capabilities, and skills like innovation, creativity, and problem solving that helps them to resolve business issues. It is thus examined that the pessimistic view is examined through Theory X and the optimistic view is examined through Theory Y with the employee’s behavior and nature at the workplace (Tahir and Iraqi, 2018). If this management theory is correlated with Maslow’s theory then it is examined that Theory X is mainly based on safety and physiological needs while Theory Y is related to employee’s social, esteem, and self-actualization needs. It is viewed by Douglas McGregor that theory Y is more reasonable than Theory X. Thus, Douglas McGregor encouraged responsibility, team relations, and participation of employees in the business decisions.
Only a few of the business organizations use Theory X which encourages control and supervision in the workplace. Theory X shows that workers are highly reluctant to the business changes and so it discourages creativity and innovation among them. For instance, when employees don’t work properly in the business organization, then managers punish them by offering no incentives; perform an extra duty or no bonus. Theory X explains the importance of external rewards, penalties, and supervision to improve employee’s motivation and satisfaction at the workplace (Gibson et al., 2019). Theory X management style is mostly used for new employees in the workplace who need a lot of guidance to complete the task. Theory X is also applied by organizations in case of a crisis like the Covid-19 pandemic to operate a business efficiently without affecting productivity. 
But if theory X is used for managing a team of experts who like working under their own initiative then it damages the relationship with them and also demotivates them to work (Oluwakayode et al., 2017). The limitation of the theory X approach in the business is that it may cause employees to become non-cooperative and demotivated which affects business reputation and lead to high staff turnover. Theory X approach followed by organizations allows employees to express their emotion and suggestions while decisions are mainly taken by managers. 
	Theory Y is also used by some of the business organizations which implies that managers need to create as well as encourage a better work environment to provide opportunities to workers for taking initiative. Theory Y approach is favored by a business organization with a flatter structure and where low-level employees are involved in taking responsibility and decision making. Theory Y says that workers need to given opportunities so that they can contribute to business success. Theory Y helps to encourage decision-making, authority, and teamwork in the business organization. Theory Y also helps to match or harmonize employee’s needs and aspirations with the business needs and aspirations. For instance, when employees in the business work properly, the managers motivate them through incentives, bonuses, and promotions. Managers can apply principles of scientific management like decentralization, job enlargement, participative management, performance appraisal, and delegation to fuel motivation among employees as well as satisfy their higher-level needs (Daneshfard and Rad, 2020). Theory Y approach in the workplace provides greater freedom to employees but it may allow workers to stray from business objectives and lose focus. Another limitation of the Theory Y approach followed by the organization is that employees tend to behave in a controlling and directing manner.

	
	




[bookmark: _Toc65586332]Reflection
Reflection is essential to deliberately pay attention to own thoughts, decisions, and emotions. To reflect on the experience gained from the module developing workplace critical thinking skills, Gibb’s reflective model is used. Gibb’s reflective model was developed in the year 1988 that mainly encourages people to systematically think about the experience had during special events and activities (Adeani et al., 2020). 
Description: A module on developing workplace critical thinking skills was assigned. In this assessment, I have to write about the impact that an individual’s attitude, beliefs, and values have on workplace behavior. In this assessment, I have also described the significance of management theories like Theory X and Theory Y (Markkanen et al., 2020). I also explained how someone with different values, attitudes, and beliefs interprets the management theory differently. 
Feelings: Earlier, when this assessment was assigned to me, I got frustrated and was not feeling happy to do such critical thinking assessments. But after taking a lot of time in reading the assessment brief, I started writing topics of the assessment and felt a little happy. I lack research and critical thinking skills but this assessment on developing workplace critical thinking skills helped me to improve my decision making, critical thinking, and problem-solving skills to a greater extent (Mungi, 2020).
Evaluation: The better experience that I had while completing the module on developing workplace critical thinking skills was that I learned how someone with different values, attitudes, and beliefs interprets the management theory differently (Ardian et al., 2019). I also got to know more about the impact that the values, attitudes, and beliefs of individuals have on the workplace. The negative experience that I had while completing the module on developing workplace critical thinking skills was that I faced a lot of issues in completing an assessment on time due to a lack of critical and time management skills. I wasted a lot of time in completing one topic on analyzing the impact that Theory X and Theory have on the motivation of employees in the workplace. Through this module, it is evaluated that beliefs, values, and attitudes have a wide impact on the workplace that helps to increase employee satisfaction, productivity, and engagement. 

Analysis: I think the reason due to which I successfully completed the module on developing workplace critical thinking skills was that I have thoroughly researched information about each topic from the books, the internet, and journals. I also examined my own experience and beliefs to complete this assessment with relevant examples. The reason the major reason due to which I have taken a lot of time in completing this assessment on developing workplace critical thinking skills due to lack of time management, observation, and evaluation skills. I think that to complete such type of assessments it is essential to have observation, decision-making, problem-solving, and critical thinking skills (Jacobson and Stark, 2019). I have analyzed from the assessment that good critical thinking skills involve creativity, innovation, problem-solving, evaluation, observation, reflection, and inference to influence motivation, engagement, and commitment. This task has helped me to develop my critical thinking skills by discussing the difficult task with friends and the module leader. I also adopted five-step approaches by defining the problem, gathering information, generating possible solutions, evaluating options, and selecting an effective solution. 
Conclusion: By completing this assessment on developing workplace critical thinking skills I learned that values help to control the unusual action of employees in the organization. I examined from this assessment that cultural difference is considered as the big challenge for managers in the business working with different values, attitudes, and beliefs. Through this assessment, I also learned that beliefs help to make better decisions and accomplish any task on time. With this module, I learned that attitude in the workplace helps to increase productivity and efficiency (Hester, 2021). Through this module, I have learned that the application of theory X and theory Y helps employees to produce higher quality and quantity work. With this assessment, I learned that Douglas McGregor viewed that theory Y is more reasonable than Theory X  Daneshfard and Rad, 2020). I learned from the module that managers by showing genuine concern and respect to employees can help to attain organizational goals. 
Action Plan: Through this assessment, I analyzed that I need to work on improving critical thinking, problem-solving, time management, and decision-making skills. I will improve my decision-making skills by writing down both pros and cons of each situation, identifying cognitive biases, and simulating all outcomes. I will improve problem-solving skills by focusing on active listening skills, ultimate solutions, and simplifying complicated things. I will improve my time management skills by starting tasks early, scheduling tasks and deadlines, and using technologies to keep myself accountable  (Sagiv et al., 2017). I will improve my critical thinking skills by asking more questions, evaluating all evidence, and understanding the mental process. 

[bookmark: _Toc65586333]Conclusion
It can be concluded from the report that critical thinking skills help individuals in the workplace to effectively diagnose problems and develop effective solutions. The report examined the impact of beliefs, attitudes, and values within a workplace context that helps to increase commitment and make consistent decisions. The report has critically evaluated the significance of Theory X and Theory Y management theory within a workplace context. The report has further evaluated how individuals in the organization with different beliefs, attitudes, and values interpret management theory in different ways. It also reflected on the experience and knowledge gained developed using Gibb’s reflective model from the completion of the module on developing critical thinking skills. 
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