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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss and examine the strategies I utilise now that I have obtained independent patrol status, and how these are a key part of maintaining my wellbeing whilst building my resilience. The maintenance of your wellbeing and resilience is vital due the new stress you encounter as an independent police officer as its significantly more stressful and a very different experience to being a police officer in training and tutorship. Within your tutorship period you have constant support when dealing with incidents and someone who is always looking physically there to support you. As an independent patrol officer whilst I still have support through my colleagues, I am often responsible for my own welfare, stress management and have to be self-reliant on risk assessing incidents I attend. 


Members of the public will on average experience three or four traumatic incidents in their lifetime, by contrast a police officer on average throughout your whole career can encounter 400 to 600 traumatic events (Avon and Somerset Federation 2021). This demonstrates how important it is to know how to deal with the impact these can cause and have strategies on how to manage and take care of my wellbeing. Not maintaining your wellbeing, can lead to officers taking time off due to anxiety, stress and depression and statistics show that in 2021 nearly 10,000 officers took time off due to these reasons (Avon and Somerset Federation 2021). This can further increase stress to both the officer absent but also their colleagues who can be under further stress due to diminished staffing levels.

As a police officer dealing with many traumatic incidents, it can be the norm to conform to organisational culture whereby you do not speak about what you have experienced as you believe it is something your meant to deal with as it is a part of the job. The risk of conforming to this organisational culture within Policing, is a belief of a need to carry on as normal and not require any support when impacted by traumatic incidents. This can therefore detrimentally affect your wellbeing as you are keeping emotions bottled up. Resilience is not keeping quiet, and I have learnt with my independent patrol it is vital to speak up and by failing to articulate your emotions can lead to a development of mental health, (Center, K.C. 2021). 

Resilience is adjusting and learning to adapt to the difficulties you may experience and knowing how o deal with the impacts this can have on wellbeing. Having resilience is confronting life’s challenges head on rather than giving up or hiding behaviour unhealthy copy mechanisms (Cherry K 2023). The concern with this is carrying on coping for too long, or how people have entirely different levels of resilience. Maintaining for building resilience can be difficult therefore it is important to talk and be open about difficult times you have experienced to insure you are not keeping any emotions in. 

My first strategy I will discuss on how i sustain my wellbeing is through walking and exercise. Physical exercise can increase your mental wellbeing as it increases your mood and energy levels (Mental health Foundation 2022) This can therefore reduce any anxiety levels cause within work and take you mind off the stress endured.  When commencing independent patrol, I noted I was experiencing a new level of stress whereby my wellbeing had knocked. To ensure I was not overwhelmed by work I had to begin to separate my work life and when not in work I would actively not think about work, and stop myself from logging onto my laptop despite a desire to log on to make life easier on my return to work. The thought of what is to come or what I had to do when I was back in shift was stressful however it would frustrate me that I would be thinking of it and not enjoying my time off. By exercising in the form of walking, It would lower my frustration and anger (Mental Health Foundation 2021) and therefore my wellbeing was maintained and considered. Through exercising it boosts my mood and reduced my anxiety and the thought of stress I have experienced from work goes away or reduces.

Having achieved independent patrol, I was also now solely responsible for the management of my workload. This was a struggle as I needed to prioritise and being so new, this was I skill I needed to develop and learn. As I began building a workload of crimes to investigate, I was with my team that I was carrying a high workload, and this was causing me concern. However, due to organisational culture and my team saying they have had higher or are on higher workloads it makes you believe that you shouldn’t raise the issue. Therefore, you conform unintentionally to the culture within your team, and you experience the risks of not speaking up. For myself, I stayed resilient and still continue to speak up about any issues I was coming across regarding my crimes despite the organisational culture. By speaking up about issues I come across in work ensures I don’t overwhelm myself and I can receive support which keeps me mentally resilient when facing challenges as I know I can get help. 

Socialising and speaking about the issues I face in work as an independent officer is vital as I can express my feelings and my struggles. By doing this I ensure I don’t bottle my emotions up and struggle silently. The benefits of social interaction can increase the feelings of well-being and reduces depressive feelings (Troyer , A. 2016). A key part of how I ensure my wellbeing is socialising and ensuring I keep a strong connected relationship with my friends and family and by doing this it’s a good way I can either express my struggles within in work or I can forget about them by socializing with friends or family and distract myself. 

Another example of organisational culture is the requirement and drive from the force control room (FCR) to meet with attendance times at priority calls. I understand the root of this and the recent criticism from the HMIC around not meeting them, but the impact on patrol officers is tangible. The force priority coincided with my independent patrol status. The direct impact is FCR operators are pushing and encouraging an officer to move from a call and onto the next, but I have to consider the fact I am slightly slower and need additional time, as I am new and learning my craft, whilst balancing this and ensuring public confidence is maintained and we meet dealings, but also provide a quality of service when I am at a call.
The second impact of this is that many probationer officers are without blue light training and there has been an increase in people utilising blue lights without training in order to get to calls.  Whilst this is without a doubt against standards of professional behaviour there is a moral element where people feel they have a ‘Noble Cause’ for their actions. I have not and will not conform to this culture as I understand that I would be putting the public and organisation at risk by driving in a manner which I am not trained to do. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic abuse is something many men and women experience daily. Approximately 1 in every 5 adults experience domestic abuse in their lifetime (National Centre for Domestic Violence 2023). Domestic abuse isn’t something which is always physical it is also mental whereby someone can coerce you into thinking and acting a certain way they want you to. Domestic abuse can also go unnoticed by the person experiencing it themselves as they don’t associate specific behaviour with it. 

In legislative terms domestic abuse is any instance or pattern of violent, demeaning, coercive or controlling behaviour which includes sexual violence. Domestic abuse can occur for any person over the age of 16 and by a person who they are personally connected to. 

Gwent police statistics show that in the year of 2023 a total of 4,942 domestic incidents were recorded. In the freedom of information request document, it shows that the ages that are more vulnerable and at risk of being a victim of Domestic violence are 26 years to 40 years old as statistic show the total amount of victims recorded of this age group were 18,969 (Gwent police 2024).

A domestic related incident I attended involved a female who had contacted police regarding her partner however provided very limited detail. When attending any call, the national decision model is something myself and every officer considers to make decisions based on risk. The first step of this is gathering information, as I had limited information, I think to myself what I know so far and what don’t I know (College of Policing 2013). Due to this limited information anything could be occurring while I’m on route therefore I thought around potential risks of weapons and the risk that the subject could still be in the property, and I began thinking on how to best handle those potential risks.

My decision making is a key part of how I deal with incidents, it is important I trust the decisions I make, and I ensure that any risk identified is considered and mitigated in any way available. As well as thinking about what information I know from this matter, I also consider any previous information and intelligence known to Police. In this instance I had personal previous knowledge of the female, as a result of this I knew most likely that the male was still in the property despite her potentially stating he was not. It was vital I entered the property due to the risk she could be under and so I and other officers can grasp a full understanding of what occurred. 

Due to previous knowledge of the couple, I was aware of the extensive history between them, and I was aware due to intelligence that the female kept a knife located in the living room TV stand as she previously stated she believed that her partner would one day kill her, so she needed there as protection. This was a key risk that was incorporated into my decision making going forward. It was clear within this situation there had been an escalation in the domestic abuse from moving from coercive controlling behaviour to physical abuse and now the female feels like she needs weapons as protection. Statistics show that during lockdown with COVID 19 the number of homicides of women was more than twice the average and the highest rate in 11 years. The support for women’s support services and reduced due to the lockdown (MiSoC 2024). This means more women were struggling with no support in place therefore people in high-risk domestic abuse relationships had no where turn in high times of need.

I arrived at the address whereby the female who contacted police become obstructive and would not allow us into the address. Due to the risks that the female specifically asked for police attendance and the intelligence around the address my dynamic risk assessment was that we needed to gain entry to the property. Further officers attended the address to where we gained entry under Section 17 of PACE by putting the door through.

 I have entered the address to where I found her two young children and the male was in the bedroom with the female who contacted us. I had to dynaomcially take this into my decision making by considering what threats or risks are now in place, as such I separated both parties whereby, I began asking the female what occurred. I have separated both parties due to the risk or pressure she could receive by speaking in front of her partner. This lowers the risk of the female changing her story and make her feel more comfortable to speak with officers. Despite the separation the female would not disclose what occurred despite the visible injuries on her face.

Referring to my previous knowledge this female had never disclosed in full detail any domestic related incidents despite the visible injuries and the disclosure around the knife. A small percentage of women speak up about being in domestic relationships and this could be due to the myths around it and women feeling like its is pointless to report due to misconceptions. One myth is that if women were in a bad relationship they would just leave (Women’s aid 2013). It is more in-depth than this statement as women may believe that they didn’t mean what they did and that it would not happen again. They may also be frightening for their safety and the safety of their children and believe it is just safer to stay.

In 2023 November statics show that in England and Wales 2.1 million people aged 16 and over experienced a form of domestic abuse and out of that 2.1 million, 1,4 million were women (Office for National Statistics 2023). This statistic shows women are more at risk than men however it does not mean men cannot be victims as well therefore it is always important when I attend incidents to not be unbiased and to as well stay impartial. I must always put any personal feelings towards any matter aside and always think ethically. 

From speaking with male, he stated he had no idea why officers were at the address and stated nothing had occurred today between himself and his partner.

On attendance despite everyone’s efforts the female was hesitant to provide any detail of the matters which had occurred that day and had to led to Police being called. However, through careful and sensitive management of my conversation I was able to ascertain she was fearful of the male and fearful of engaging with Police. I And my colleagues encouraged the female to explain what had occurred and offered to take her away from the address to speak more in private however she denied and refused to speak anymore.  Due to this previous knowledge and her stating she was frightened of him I used my national decision model with what my powers were as it is critical as I need to balance out the factors of what may occur if he stays here, if he is arrested or if he is taken to another address. It always important to remember as a police officer that while making decisions it effects other peoples lives in mostly difficult times in their lives (College of Policing 2024).

In this situation I knew that both parties could not stay at the address due to potential risks of further escalation and the key factor that she has disclosed in the past she would use a knife if she felt she had to protect herself and that she stated she was frightened of him.

There are clear consequences of decision making for example if you make the wrong decision or risk assess something incorrectly. Another consequence is that what your decision is will affect the persons life and the victim’s life therefore clearly documenting and telling all people what’s happening is key. As much as a victims voice is vital when making a decision I also have to take into consideration the risks around what I choose to do.

I utilise what powers are available to me which is Section 24 of PACE whereby I utilise this if I suspect a person or a person has attempted or has involvement within a criminal offence. I suspected that this male had committed common assault in the first instance from the details of the call combined with the limited information provided on attendance. Therefore, the male was arrested in relation to this matter due to the visible injuries on the victim and the disclosure around that she was intimated and frightened of what he may do. This was carried out despite not knowing much information of what happened that day but it is important to minimise risk as if we were to take him to another address there’s nothing to determine he would stay there and not return.

Due to the victim being intimated and clearly at risk of this male there was a chance if he was to return, she would allow him back in or he could have gained access to the property, therefore heightening the risk of the victim and her safety. The best option and safest option were to arrest. When the male was arrested and moved away from the address, I hoped that the victim would feel less intimated and potentially provide further information around what occurred today but as well as previously. Unfortunately, the female was not willing to engage with myself or my colleagues and began to become hostile around why her partner was arrested. The circumstances of why he was arrested were explained and she did not want any further involvement with officers.

I have ensured the safety of the victim now as we were leaving the address as she was provided with safety advice. When I arrived back at the station, I emailed our domestic team to provide the victim was a victim safety pack for further protection and submitted the relevant referrals to try and get the victim support for what she may be going through. By submitting these referrals, I hope she reaches out for support and guidance on what is best for her, and I hoped she would then reach out to police and understand that domestic abuse is not right and that she’s not alone. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Tuckman’s model states that there are 5 stages to creating a good team dynamic. Within this model it breaks it down to 5 key stages whereby communication is key throughout to enable to move onto the next stage.

To have a good team dynamic it needs to be developed over time. The first step of Tuckman’s model is the forming stage whereby in my experience I began to get to know my shift and establish some common expectations as it was a smart idea when we were still getting to know each other and as well attempting to make a good impression (Last, S 2019). This is a true representation of a first step towards an effective team dynamic as when I first joined my shift it was very important to understand and watch how people work and work together to ensure the team dynamic is still effective when I participated. 

When you work within a team its undeniable that within that team some sort of conflict will occur due to the high-level stress job I work in and the amount of time me and my shift spend together. The next part of this theory to ensure a good team dynamic is conflict as when people push limits or expectations it is when they become more aware of another’s motivations (Last, S 2019) This is an effective step as I had to begin to build trust with my team and get know the strengths and weakness of everyone. This stage also links in with brainstorming whereby each team members introduced their ideas to decide which person has each role. This   is an effective and true representation of a second step towards a good team dynamic as when attending a call as a team its important to all communicate with each other in order to dictate which role everyone is going to complete. This could involve one person speaking with a victim, another securing the scene and taking photos and lastly one person speaking with the named subject. This at times can cause arguments or disagreements however as a team its important to get the job done correctly, efficiently and professionally therefore these disagreements need to be kept a minimum or brough up in discussion later. 

The third element of this theory is the norming stage whereby each team member has their role and are able to work independently for their role now without any conflict. However, at this point, issues could develop if colleagues do not fully understand their job, the expectations of them or general objective. This could mean possibility of revisiting the first two stages (Last, S 2019). This is an accurate representation of how a team dynamic works with the police as after deciding everyone’s roles each officer get on with that allocated job to ensure everything is done correctly and thoroughly. 

The 4th part of this theory is where the team can perform with each other proactively and efficiently and this has been shown on several occasions (Last, S 2019) . This shows how in the long term that the team had a good dynamic and can work well with each other

Stage 5 is about adjourning whereby the team members go their separate ways. This is not applicable within a police team dynamic as when officers deal with a call and if there are multiple officers attending, each person completes a role and will help the other officers if they need assistance with their role. After then completing the roles at scene each officer will go back to the station and assist each other with documenting what happened at the call. However, in some circumstances if a senior officer decides the team dynamic isn’t working, they can move the team around whereby members of the shift will move to different departments or shifts 

Ensuring a team works effectively is key and it comes down some fundamental factors to ensure a team can work effectively together. Communication is intrinsic to a team. The team I am currently a part of communicates well, this is important and an example of that is when I attend a call that requires more than one officer, such as a domestic abuse case where both parties remain at the address.  It is of paramount importance that we each know what role the other will perform and both take ownership of those roles.  This could be that I deal with the victim and will compile the public protection notice, whilst a colleague will deal with the suspect.  Through this effective and well thought out communication it ensures that we comply with all relevant processes which are required at a call, we each clearly know our duties and responsibilities when we consider code of ethics as an example. 

Having clear effective communication promotes understanding within a team and allows everyone to express their thoughts freely along with worries and criticism (Hackman & Oldham 1976). However, this can cause arguments and disagreements but ensuring everyone is listening and communicating clearly decreases the risk of disagreements as having transparency diminishes miscommunication. 

Another key factor of a well-functioning team is for that team to have trust. Trusting your colleagues’ decisions and rationales behind those decisions is important however it is also key that if I wasn’t to agree or a colleague wasn’t to agree that we speak up an express why. 

Having a good team dynamic and having a good rapport with my shift meant that I could rely on my team for support after coming out of my tutorship. When becoming independent it was whole new experience whereby, I was still dealing with things that were new to me and that i had not experienced during my tutorship. Being able to have the support from my shift gave me confidence that I knew I had people to support me. Being a part of my shift was about building a relationship with them but Aswell building a relationship with people outside of the team. Overtime I was able to build a relationship with other shifts in other stations and being comfortable to asking them for support and as well ask for assistance from people with specific skills in different departments.

In the police service as much as it has evolved there is still aspects of where specific duties or responsibilities whereby women officers are considered to be better at certain roles at incidents. As an example, within my team I have found when attending a domestic related incident, it is said for myself to speak with the children within the address to ensure their safety and to ask them what had happened. This occurs as it was seen that I was considered to be better at talking with the children and this is the same circumstances with speaking with victims. This can be done unknowingly and without a second thought however this does not comply with the code of ethics. 

The code of ethics is a set of moral principles which applies to all members of the police whether on duty or not. An aspect of taking responsibility comes into our decision-making process where we consider our options and think about the impact that our decisions could have on those affected (College of policing 2024). A part of this is considering how best is it to gather information from a victim and a part of this is not pushing the female officers to speak with them and assuming that’s best engagement for the victim. The best way is to build a rapport with the victim and then begin taking information of what’s occurred. This adheres to achieving best evidence principles and force domestic abuse policies. 

Another element of the code of ethics is setting an example and challenging behaviour as well being open, accountable and honest (College of Policing 2024). It’s important when a team fails to be dynamic, and they allow this behaviour of where female officers are to deal with victims, children or admin and male officers deal with the suspects, that officers speak up about these issues and that the person making these mistakes changes and takes account for what they have done. It is also vital that as officers notice this behaviour and that they attempt to diminish it. Therefore setting a better example as this behaviour doe4s not need to be repeated. 

This can cause conflict and requires cultural change in the police service, as our ultimate role is too safeguard and ensure positive action occurs and this does not include specific gendered roles.  Conflict and frustration occurs when this happens to myself as I am mostly left with the victim which takes time with safeguarding whereby, I am at the call for a longer period of time whereas by male colleague makes the arrest and leave the scene. This frustrates me as I can be left with more complicated and time-consuming jobs however this also limits my suspect and arrest experience. If I am spending most of my times with victims and safeguarding it prevents me from arresting offenders and overall narrows my exposure to other areas of policing. 

A way of resolving of this conflict is I can bring up my issues surrounding this to my team in the first instance. I have explained to my colleagues the challenges and frustrations I have endured by this behaviour. Another step I have taken is speaking with my Sargent who brough my team together to make it clear our roles and responsibilities as well check in on us as a team and e4nsure no other issues are being kept under wraps. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information gathered by police officers in order to create intelligence is vital to impact on serious criminality and prolific offending. Information and intelligence is  gathered by Police officers and staff, but is also obtained from members of the public , and other agencies. This wider intelligence gathering enriches the information known to Police and assist in providing grounds and information to take positive action on the individuals or locations.   Examples of this are sufficient grounds to obtain a warrant at court, or to search persons, both of these can be disruption tactics and provide additional information if not the ultimate goal of arrest. 
Information can also be considered by utilising skills staff such as analysts, who can be tasked to consider patterns of crime, eg when and where burglaries take place in order to understand links of crime types.  By taking information known to Police but processing it differently it can aid Officers in tackling crime, or presenting evidence to Crown Prosecution Service or ultimately a criminal court. 

When we consider what is intelligence it is information which is known about something or someone which is provided to Police.  This information is graded based on what we know about the source in relation to reliability and we consider how it can be handled, eg must be kept within Police or can be shared with outside agencies.  


Intelligence is gathered data that has been prepared for action and may potentially be deemed sensitive or confidential. This refers to data that has undergone formal processing. Information is an effective was of policing as information can be gathered by officers to capture an idea of what’s occurring and who the possible suspects are. This information is the submitted in as intelligence which is shared with regional, national, and foreign counterparts who contribute more details to close the remaining gaps The criminal intelligence then serves as a basis for launching a targeted investigation that may lead to the location and arrest of the leaders of criminal gangs or gang members (OSCE 2020) 


Serious organised criminality such as supply of controlled drugs and modern-day slavery are complex to investigate as they will cross force border, and often international, they will utilise many different people and will have complex well-hidden methodologies of communicating and conducting their business.  Despite these complexities most crime types of this nature will still need to resort to using road networks to move people or items around the count to facilitate their business activities. 
As such the above method of gathering information and intelligence is fundamental to building an intelligence picture which can be used to disrupt crime. Planning activities into complex crime types is important, and officer will commonly decide to take some action on the lesser involved persons of crime types in order to pursue the building of the evidence picture.  Examples of this will be to utilise stopping of vehicles and considering the appropriate markers on those vehicles so that as they travel across the country additional evidence can be gathered. 

Using Automatic Number Plate Recognition (ANPR) allows Police to track the movement of vehicles across the country which can then be used as part of an investigation to prove a vehicle was in a specific location at a specific time or date, but can also be passed to analysts who can conduct additional work to identify convoy analysis which can show vehicles travelling together,

A key part as an officer is knowing what intelligence and information is being gathered and in what specific areas. I do this by speaking with our neighbour teams as they have more interactions with the public and this is where most of our intelligence is gathered. By knowing what the public or what the neighbourhood officers have noticed means that I can supply further police presence is those areas of high crime. Intelligence allows me and other officers to patrol more effectively to where the intelligence is being targeted to. By patrolling in these high crime areas where intelligence is being submitted about that area it can deter potential criminals but as well reassure the community (Weisburd et all, 2016)

An example of when I have acted on intelligence and submitted information gathered by myself was when my colleague and I was patrolling within our area in a known high crime area at night. When patrolling I have noticed a car running in a small alley way with no driver. After we have got closer to the vehicles a person has got into the car and drove off with some speed. We have followed the car and completed checks on the car whereby control room came back and stated that there was one main driver on the insurance and there were several warning markers on the vehicle. These included weapons and drugs. There was also very recent intelligence to say that this car was suspected to be involved in drug supply. Due to this information and the fact the car has acted very suspiciously when seeing officers, we have stopped the car. I have approached the car to where there was a very strong smell of cannabis, and the male driving looked under the influence of drugs. I have asked the male the step out the vehicle and sit in my car while further checks were completed to ensure he was able to drive the car and that he was fit to do so. The male was honest and stated he has smoked weed and the male completed a drugs test to where he was over the prescribed limit. 

Due to the grounds that the male was under the influence of drugs he was searched under Section 23 misuse of drugs act, to where further bags of cannabis was located, a large amount of cash and two small phones. The vehicle was also searched as part of the search to where further cannabis was located in the boot on the vehicle in multiple duffle bags and a small knife was located. Due to the fact he had multiple items which led to believe that he was partaking in the disruption of drugs I have arrested the male of possession with the intent to supply. 

After the male was arrested and I began to complete a Section 18 warrant to enable me to search the premises he lives at due to the fact I found a mass number of drugs and items to suggest he was distrusting them. The Section 18 was accepted, and I attended the address along with my colleagues to search the premises. Due to the fact we did not know who else lived at the address and the checks completed on the address showed there were warnings that weapons were at the address, taser was utilised for everyone’s safety. The warrant was executed to where further items were found linking to drug supply which were all seized.


As I have found this information when at this address it is necessary as stated above, I submitted intelligence. When submitted intelligence I use a method called the 3 X 5 X 2 method whereby the intelligence is graded. The first part is acknowledging who the source is if them proving this information is reliable, untested or unreliable. As I have gathered this information as a police officer my grading would be reliable as the information obtained is widely regarded as reliable, and the source is thought to be competent (NAFN 2023). The next part is deciding where the source knows the information, do you they know the information directly and have witnessed it or for example have they gathered this information however not witnessed it. As I have witnessed firsthand this information, I graded it as A which is known directly to the source as the information was gathered first hand and it has been witnessed by the source (NAFN 2023). Last part of the grading process is to always think about the necessary hazards of sharing intelligence with the possibility of a higher risk if not sharing the information (NAFN 2023). I graded this intelligence as being able to be shared with no permitted conditions as its important for people and officers to be aware if the potential dangers and risks. 

By effectively policing the road by acting on intelligence when doing checks on vehicles it can limit and disrupt criminal activity. 

ANPR can be used as an investigative resource when detecting criminal activity as an example police officers can use it to see the movement of vehicles which have intelligence on them to be involved in the disruption of drugs. When there are markers on these vehicles it gives officers more powers in order to stop or search the vehicle in question. One of these markers is called a Be on the lookout (BOLO).  This information that is provided of why a vehicle or sometimes a person can be stopped and searched. It is also a way to see a pattern of movement to see where the individual is traveling to and from. Therefore, creating more intelligence around distribution. When a vehicle of interest is detected by these cameras it can alert officers therefore allowing immediate action and possibly preventing further criminal activity (Higgins 2016). This is a useful method for police officers because, upon learning about if the vehicle is connected to criminal conduct, officers can stop it and therefore obstructing its possible route for more criminal activity. 

ANPR is very efficient in tracking the movements of vehicles. If a vehicle has a marker on it or is flagged for being in criminal activity and it is believed from intelligence that they are travelling from one destination to another to carry out this criminal activity officers are able to track it. In the United States their law enforcement has been able to use ANPR to prevent against human trafficking and drugs smuggling by monitoring their routes. By doing so, officers have been able to stop these vehicles linked to these crimes therefore preventing these organised crime groups (US Department of justice, 2020)


ANPR can be static but can also be fitted to police vehicles. When fitted to police vehicles it can compare the registration plate against police data bases whereby it can be checked for stolen vehicles, wanted suspects or vehicles and vehicles associated with criminal activities. Officers can swiftly identify vehicles of interest with this useful tool, which improves operational efficiency (Davis et al, 2018) 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 

Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	
One elements of development I believe I need to work on and aim to be better at is my statement taking. Statements are something I come across every shift and at times its more simple and straight forwards for example like a shop lift statement and at other times it can be in-depth statements around serious offences like sexual or domestic related incidents. When it comes to higher risk statements it requires further details around what occurred and as well what happened leading up to the incident and any previous incidents that have occurred, reported or unreported.

At this time, I feel more confident when taking shoplift statements or more simple statements however I believe I can develop on my skills when taking domestic statements or serious offences statements, At times I have seen I have missed important evidential information such as previous around how the relationship was at the start and leading through to the current date to show a true reflection of continuation of escalation. 

This is something I have spoken with my sergeant with who has given me tips on how I can develop this. Another way I hope do develop is by speaking with my shift who can advise and show me previous statements they have completed which can show me the in-depth information I need to provide and the detail needed. This can also give me a framework to help me structure domestic statements or more serious offence statements and advise me what to do when I don’t have my colleges to assist.

Another way I plan to develop my statement taking is by attending a statement workshop. By attending one of these it can show me the gold standard why of how to begin and end a statement and the number of details which needs to be provided as well with what specific information is needed in there to assist with evidential opportunities. 

At this time, I believe I am on a score of 5 when it comes to what I believe my skill level is on for taking statements. By the end of my year 2 I aim to be at a 8 to 10 which is a high skill level and is what is expected from me within the job. 

I hope and aim to expand my knowledge by the end of my year 2 by speaking with my Sargent more for support, my colleagues for up to date examples they have to show me how to structure a good statement and as well attend a workshop for statements, 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 
A new skill I have got experience in is gaining my Level 3 PSU training. This is something I have gained skill in over the last few months of which I volunteered to do to allow me to gain further experience in force and out of force and expand my knowledge. 

At this time I am the basic level of PSU level 3 however it is something I hope to gain further skill in by obtaining my level 2 in and being able to have that new skill under my belt and be able to use it. 

PSU is something that use to be mandatory therefore it was a level high however when I joined it was something you had to volunteer for and its something the force view as a medium requirement now. 

The way I hope to gain further skill and obtain my level 2 is joining the waiting list and hopefully getting the training next year for level 2 and therefore be a high level 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	
As a part of gaining experience, I aim to become more confident when attending calls alone and with colleagues when it comes down to my decision making within the National Decision Model. At times I find can rely on my colleague’s decision making as I trust their decisions more than my own at times due to their experience. I hope to develop on this and trust my own decisions and rationales behind them instead of asking for assistance from my Sargent or colleagues at the calls as I do know what I’m doing I just need to stop doubting myself and be confident in my decisions. 

The way I aim to do this is by going to more incidents where there’s more prominent threat, harm and risk. This can challenge myself to heavily rely on my own decisions as with high-risk situations decisions need to be made faster to limit risk as soon as possible. As much as I can always ask for help and support if I feel I am stuck I want to develop my confidence and relay on my own experience to make the decisions. 

Another element along side trusting my own decisions is developing my confident in myself and decisions when it comes I taking the lead in calls. This comes in hand with my decision making and not replying on others to take lead and make decisions.

At this time I believe I am at a medium level around a 6 when it comes to making my own decisions and taking lead however the force expects me to be in the high category as most of the time I am on my own dealing with incidents and I must rely on my own rationales and decisions to minimise risk and ensure safety. 
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