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[bookmark: _Toc27281]Executive Summary
1. Use PESTEL to analyze the macro environment of the enterprise
2. Use Porter's 5 Forces to analyze the micro-environment of the enterprise
3. Use SWOT to analyze the strengths, weaknesses, opportunities and threats of the business
4. Using VRIO to analyze a company's competitive strengths and weaknesses

[bookmark: _Toc13143][bookmark: _Toc26473]Introduction
In today's era, the speed of social development is getting faster and faster, and the speed of people's life is also getting faster. People's life is more and more inclined to fast and simple, including daily diet. People don't want to spend too much time choosing food and eating. Restaurants that are easy to choose, rich in variety, and less time consuming are loved by the people. This led to the rapid development of the fast food industry.
The rapid development of the fast food industry has led to increasingly fierce competition in the industry.In 1948 Dick and Mac McDonald took a risk by streamlining their operations and introducing their Speedee Service System featuring 15 cent hamburgers.(McDonald’s History)Today, McDonald's is one of the largest fast food brands in the world. How McDonald's succeeded amid fierce competition. Its managers continue to innovate, specify appropriate marketing strategies, and have achieved many advantages. This paper analyzes and discusses these.
[bookmark: _Toc30700]MAIN
1. [bookmark: _Toc18865]macro environment
Macro-environmental analysis of McDonald's restaurant development through political, economic, social, technological, environmental and legal aspects using PESTEL
1.1 [bookmark: _Toc16679]POLITICS AND LEGAL
The food and drink industry has an important role to play in the government’s levelling up agenda. It is the UK’s largest manufacturing industry, bigger than the aerospace and automotive industries combined. UK agri-food and seafood sectors create over £120 billion of value for the economy every year and employ over 4 million people.(Government food strategy,2022)This naturally puts the food industry under intense scrutiny from the UK government. The British government will designate relevant policies that are conducive to the development of the food industry, and will also strengthen investment in the food industry. Especially during the COVID-19 period in recent years, people have reduced the number of times they go out, and they cannot go to restaurants for consumption. The loss to restaurants is huge, with many food groups going out of business during this particular time period.In 2020 UK spent 849 million pounds on COVID dining subsidy.(reuters,2020)In addition, the British government has also specified many policies that are beneficial to the food industry.
[bookmark: _Toc28772]1.2 ECONOMY
Food and non-alcoholic beverage price inflation in real terms has risen by 4.1% in the last 12 months, from August 2021 to August 2022.（Department for EnvironmentFood & Rural Affairs，2023）In today's environment, affected by the war in Ukraine and COVID19, the rising shortage of energy and food raw materials has led to a rapid increase in the cost of catering companies. For a company like McDonald's, stable supply and appropriate prices are very important to consumers. Although the policy and environment are beneficial to McDonald's, how to balance costs and sales prices is a big problem.
[bookmark: _Toc19972]1.3 SOCIAL
“If you're out, and starving, and need a bite to eat, then you need fast food.”（Nicholas Hoult Quotes，2023）People pay attention to saving time and conforming to the fast-paced lifestyle. Fast food fits right in with their needs. Fast food has become an indispensable part of people. As people's attention to this aspect increases, the catering industry needs to meet people's various needs, and they face more and more difficulties.
[bookmark: _Toc11916]1.4 TECHNOLOGY
 As more and more people depend on the convenience of interacting with the world through a smart phone, restaurant owners are taking notice. Many are testing mobile applications that allow customers to place food orders on a computer or mobile device and pay for it with a credit card.(Contributed to jobs.net 2023) The continuous development of technology has not only helped the fast food group to save costs and improve efficiency. It also helped them develop new approaches. They can provide services for those who do not want to go out. For restaurants, they can appropriately reduce the size of the restaurant, and invest more energy in takeaway to expand revenue. For consumers, fast food has provided them with fast and convenient food, and fast food has further saved their time.
[bookmark: _Toc11886]1.5 environment
Today's environment is affected by COVID19, and the catering industry is facing huge challenges. For example, supply-side effects.labour shortage due to COVID-19 crisis caused severe disruptions in some sectors such as livestock production, horticulture, planting, harvesting, and crop processing which are relatively labour intensive (Stephens et al., 2020). However, shortage of farmworkers was a major issue well before the COVID-19 outbreak, too (Richards and Rickard, 2020)The catering industry needs to face the problem of insufficient raw materials. In order to keep operating, restaurants need to spend more money to buy raw materials. For consumers, in such a special time, they are facing economic pressure. It is difficult for them to accept large increases in food prices. on the other hand. If the staff supplying the food gets COVID19, they could affect the safety of the food. This could spread the virus to consumers, compounding the impact of the virus on society.
2. [bookmark: _Toc24909]micro environment
Using Porter's 5 Forces, analyze the micro-environment by supply chain, substitute competitors, industry competitors, potential intruders, customers
2.1 [bookmark: _Toc11344]Supply Chain
“Our suppliers are also required to abide by McDonald’s SQMS (Supplier Quality Management System) and ensure their production facilities and all stages of production meet our food safety standards.”（mcdonalds,2023）McDonald's will conduct strict audits on suppliers and factories to ensure that the products they provide meet the laws of various countries and McDonald's standards.McDonald's feeds 68 million people per day, that's about 1 percent of the world's population，sells more than 75 hamburgers every second.（Business Insider，2012）McDonald's is one of the largest catering companies in the world. Any mistake will attract widespread attention from the society. Strict control of the supply chain is the key to ensuring its basic operation.
2.2 [bookmark: _Toc28373]industry competitors
The rapid development of the fast food industry has attracted many people's attention. There are many well-known fast food companies appearing in our lives. the company faces stiff competition from quick-service and fast-casual brands, such as Burger King, Wendy’s, KFC, Starbucks, Subway, and Chipotle. (Investopedia，2021) These companies, like McDonald's, provide people all over the world with convenient, fast and high-standard food.
2.3 [bookmark: _Toc4429]substitute competitors
McDonald's is the same as its competitors in the industry. They mainly sell sandwiches. But now there are more and more food types sold through fast food.In China, The scale of Chinese food surpasses 800 billion. (daydaynews,2021) And for McDonald's, if they are too rich in their menu variety. Their users will have a hard time accepting its shift and choosing other fast food options.
[bookmark: _Toc11708]2.4  potential intruders
Now people pay more attention to the health of food while pursuing a fast-paced diet. A typical double cheeseburger and large fries provides about 1,200 calories and up to 1,700 milligrams of sodium. Make it a combo with a large soda, and you’ll top 1,500 calories.（nutrition，2021）People are concerned about the impact of fast food on their health. And now many traditional restaurants are paying more and more attention to the speed of meal delivery. Therefore, people tend to spend more time to choose richer and healthier restaurants. 
[bookmark: _Toc18197]2.5. customer
McDonald’s target age group is consumers from 6 to 70 years old, both male and female.(BUSINESS RESEARCH METHODOLOGY,2022). McDonald's has a focus on people of all ages. Kids' meals are available for children, breakfast coffee for adults, and family meals for families.It also has a play area especially for children in the restaurant.This allows children to eat and play in the restaurant at the same time. This provides parents with a new way to accompany their children.
3. [bookmark: _Toc137]SWOT
3.1 [bookmark: _Toc3936]Strengths
1. McDonald’s Corporation is a multinational fast-food chain with over 36,000 restaurants, serving more than 70 million customers daily.(businesschronicler,2023)This makes it capable of facing risks. It will not affect the overall development because of poor sales in a certain country or region.
2. There is a children's play area in McDonald's store. This attracts many families who value children.
3. While ensuring the quality of the products, they maintain a fast delivery speed.In 2019, the average drive-thru time at McDonald's was 284 seconds(insider , 2019)
4. McDonald's standards are very strict, whether it is the raw materials of the food or the kitchen of the restaurant is very clean. This provides safe food for its users.
5. McDonald's food has a uniform taste, and users are familiar with the taste of McDonald's food, so they don't have to worry about eating different flavors of food in different restaurants.
3.2 [bookmark: _Toc3636]Weaknesses
1. In the United States, the average price of a McDonald's Big Mac meal is $6.(fastfoodmenuprices, 2023) In many countries and regions, McDonald's maintains a similar price. So in some places, its price is higher than the local average daily consumption level.
2. McDonald's is slower to introduce new products than its competitors.
3. The size of McDonald's means that any negative news about it gets a lot of attention. People all over the world know McDonald's, so people will be particularly interested in its news.
4. A 2015 study, Trusted Source identified the sometimes irreparable effects of eating fast food. Such risks include obesity, insulin resistance, type 2 diabetes, and various cardiovascular conditions.(Health Promot Perspect,2015)McDonald's food is mainly fried food. They are high in calories and can easily affect people's health.
3.3 [bookmark: _Toc14560]Opportunities
1. Countries are gradually easing their policies on COVID. As the frequency of people going out increases, the demand for catering also increases.
2. The global economic development is recovering rapidly, and some underdeveloped areas still have a great demand for fast food.
3. In order to face the rapid economic recovery. Many employees need to work longer hours.World famous entrepreneur Elon Musk tells Twitter staff to work long hours or leave.(BBC,2022) The meal time of many employees is compressed.
3.4 [bookmark: _Toc2009]Threats
1. With the progress of society, people pay more and more attention to healthy diet.
2. More and more restaurants offer fast food with different kinds of food. People's choice of fast food is no longer limited to sandwiches.
3. Competitors in the industry are also developing rapidly, such as KFC, Starbucks, etc. McDonald's isn't the only fast food sandwich option.
4. [bookmark: _Toc8358]VRIO
1. [bookmark: _Toc11522]VALUE
McDonald's has an amazing supply chain. McDonald's success is inseparable from this aspect. They grow their own beef through contracted producers, process their own meat, create their own spices and mixes in factories that they contract, grow their own potatoes and other vegetable through contracted producers, transport their goods on their own. (boxaroundtheworld,2019)This ensures that no matter what the special occasion, McDonald's can ensure that sufficient food is provided to their customers. At the same time, this can also guarantee the quality of McDonald's food. It has high quality and same taste in any restaurant in the world.For example, when people travel abroad, they may not be used to the local eating habits. They can choose to eat McDonald's to find the taste they are familiar with.
McDonald's bought many properties and leased them to operators. This way it can both charge a commission and take a cut of sales. There are over 36,000 locations worldwide, of which only 15% are owned and operated by the McDonald’s corporation directly.(wallstreetsurvivor,2022)On the one hand, McDonald's only needs to pay a small cost of operating restaurants to obtain benefits. On the other hand, McDonald's has a lot of fixed assets to face the crisis.
2. [bookmark: _Toc3025]RARENESS
McDonald's is an internationally renowned brand. Knowing that today it is still running advertisements to increase his popularity. Globally-known quick service restaurant (QSR) chain McDonald’s spent approximately 398.3 million U.S. dollars on advertising worldwide in 2022.（statesman，2023）People will be more inclined to choose well-known brands. Just like people love Michelin. People will choose a high-end restaurant to eat based on the Michelin rating. But people will not expend too much energy to study whether the food in such a restaurant is really delicious. For McDonald's, people only need to spend a few dollars to eat the food that everyone knows.Options like this are rare for people.
In addition to the impact of the brand. McDonald's provides people with convenient and quick food and a comfortable environment at a lower price. A typical McDonald's restaurant spends between $944,000 and $2.1 million on interior (and exterior) design. (thestate island family, 2018) No matter which country you are in, it is difficult for people to find similar places where you can spend a small amount of money in a high-quality environment time. There are many people who will choose to buy a little food at McDonald's and take a rest there.
3. [bookmark: _Toc2859]IMITABILITY
McDonald's long history and brand awareness accumulated over the years are difficult to imitate. A new fast food brand may gain widespread attention because of its creativity or special operating methods. But after McDonald's has been operating for so long, the brand has remained in people's hearts. This has cultivated a group of loyal users of McDonald's. They trust it so much that they go to McDonald's periodically to buy food.
4. [bookmark: _Toc890]ORGANIZATION
According to the most recent data from 2020, McDonald's employs around 200 thousand people. The company's employees consist of chief executive officer (CEO) Chris Kempczinski at the top and the board of directors. Below that, the company is divided into separate departments such as marketing, sales, finance, restaurant and supply. Each country or area has separate departments with its own country heads, managers and other staff members.(Studysmarter,2020) McDonald's has a complete organizational structure, which uses the most advanced management system.In different countries and regions, they have dedicated persons in charge to make some localization changes. In terms of employees, McDonald's will hire the top talents in the industry to ensure the efficient operation of the company. According to Andrew and Suzanne (2015), 66% of employee agreed that they are respected by managers and 58% enjoy the relationship between them and managers.(edubirdie) No matter which country you are in, there will be some college students who are willing to work part-time at McDonald's to accumulate work experience. This has also attracted a lot of talent for McDonald's.
[bookmark: _Toc6760]Recommendations
1. McDonald's should make more changes to the menu. In China, KFC's Menus offer spicy chicken, rice dishes, soy milk drinks, egg tarts, fried dough sticks, wraps with local sauces, and fish and shrimp burgers on fresh buns.(HARVARD BUSINESS REVIEW,2011) McDonald's can develop more food types for his region. This can give users more choices and improve their competitiveness.
2. Introduce healthier food packages for people with healthy diets. At the same time, McDonald's can strengthen the promotion of the nutritional value of the healthy meal, not only limited to its calories, but also includes its vitamins, amino acids and other information.
3. For underdeveloped areas, McDonald's can provide cheaper food to meet the local consumption level.
[bookmark: _Toc27962]Conclusions
[bookmark: _GoBack]McDonald's has achieved extraordinary success through its marketing strategy. It has a lot to learn from other companies. But it also has many shortcomings that need to be improved.
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