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[bookmark: _Toc8077877]Introduction
In the business sector every organization must have some significant and effective personal and organizational knowledge which aids an organization to run with a lot of success and benefit as well. On the contrary of, the information management is the policy whereas that achieve, share, make and so others of the information system (Sintonen et al, 2016). Every department of business needs to manage knowledge and information. The Finance department of LIDI manages their data, information in an effective way and makes it knowledgeable to other individuals and department (Boudreaux and Michael, 2004). Information management system is the key to the way a company can ensure the right opportunity to acquire the success and the progress of the organization. In this writing it will be explained the necessity of the knowledge management and the information management in the bigger way (Frain and John, 2009).
[bookmark: _Toc8077878]Explain the relationship between data, information and knowledge
LIDI know and firmly believe that the data, information and knowledge are interrelated with each other. Without proper combination of data, information and knowledge it is not possible to do better in the field of business.
Data is the small part of information and it is a subcomponent of the information system. Information is the result of collecting meaningful. Data and information are dependent with each other. Complete information is made only when the data is assembled to persons who are responsible to make the information properly (Chiang, 2005). On the other hand knowledge is the combination of information and experience of the employee of the organization. It is also said that knowledge and information the two side of coins that means they are closely related with each other. If the information system has been handled by the persons who are skilled and responsible the knowledge management can give better result to the organization. If it is possible to collect the right information and make sure the usage of the knowledge it is easy to run a company with lot of positivity. The relationship among elements and the proper application of those are seriously effective for the organization like LIDI.
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                         Figure: Data, information and knowledge pyramid. (Sintonen et al, 2016)
Wisdom refers to the capability to use data and information when it needs to the work place. Wisdom ensures the capability to understand the information and it helps to take any decision in the right time of an organization (Frain and John, 2009). There is respectable relationship among data, information, knowledge and wisdom. The liner graph shows it like data to information, information to knowledge and knowledge to wisdom consistently.
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                                              Figure: DIKW Model. (Sintonen et al, 2016)
There is an exception in this way that the liner relationship runs in serially always it is not obvious. If the persons who are responsible to collect the data and they cannot use it for an effective information the all process does not work then. And the liner relation can go in the next step.
To show the liner relationship among data, information, knowledge and wisdom it can be performed as the experimental works from different angle (Boudreaux and Michael, 2004). And to prove the dependent tendency among them a frame can be drawn up. The most meaningful data helps to be influenced to do the hard work. The process is mostly depends on the collecting and gathering the complete data. When the data is collected by working hard then the information will be most effective for an organization. The effective data and information helps to acquire clear knowledge to the analyzer. The analyzer then can take step to make the initial graph of the DIKW model to taste the relationship among them. In the very regular base the liner relationship stays but if the management does not appoint the skilled and experience person who can handle it properly all the system does not run according to the liner relationship (Chiang, 2005).
[bookmark: _Toc8077879]Explain the relationship between individual knowledge and organizational knowledge  
There is a very open relationship between the individual knowledge and organizational knowledge. The organizational knowledge depends on the messed individual knowledge. To show the interrelationship between the two there are many research and experiment have done.
Information has been considered as useless if the data is not circulated properly. The employee of the organization collect the data from different source and in different ways but the data should be meaningful and the source should be dependable in variation (Frain and John, 2009). For individuals of LIDI, organizational knowledge is the way to make the workplace safe and trusty for them. Organizational knowledge leads every employee of an organization to way to show their talent and skill on the other the management of the organization should recruit the skilled and talented person who can use the organizational knowledge and they are also bound to follow the rules and culture of the particular organization (Smith, et. al., 2010).
It is known to all that the individual knowledge and the organizational knowledge are independent on each other. So they cannot run without the other. On the other hand in LIDI, an individual employee cannot work according to his own wish; he has to obey the rules and regulation of the organization strictly. In the way of working the employees could face different problems but they not make any undisciplined works which are contradictory with the culture of the organization.
Sometimes it can be happened that the employee of an organization can work in the place of his or her comfort zone. We know that all are not fit for the same sector to work. There are some people who feel free to work according to his or her own strength and choice able criteria. The organizational knowledge is the combination of the individual knowledge. And the organizational knowledge also can be made up by the result of team work and if the employee of an organization works as a team the organization can get different idea from the employees individually (Boudreaux and Michael, 2004). 
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    Figure:  Individual knowledge and organizational knowledge (Sintonen et al, 2016).
It is recognized to all that the employees of an organization cannot do anything without obeying the rules and instruction. No employee of LIDI can do anything in the organization according to their own wish by side the culture and manner of the organization where he works. The success of an organization mostly depends on the combination between the individual and the organizational expertise (Chiang, 2005). If the cooperation between the two doesn’t seem it’s impossible to make any progress for the organization. An organizations depends on the skill and strategy of the every individual employee (Frain and John, 2009).  
[bookmark: _Toc8077880]Apply analysis and modeling techniques to identify knowledge effects.
To continue the financial process of LIDI, it is must needed to find out the knowledge asset of an organization. In an organization there works a lot of employee they have their own knowledge and skill so the organization should has the stock of knowledge and it should know the limitation of its own knowledge asset. According to the aim and target of an organization the knowledge is managed by the authority of the organization. The knowledge also dependable with each other if the one is impactful then the also runs on the same way.
To analyze in a better way it is to be made the knowledge asset spiral to evaluate the necessity and success of the knowledge assets.
There are four stages for finance department of LIDI to explain the knowledge spiral value
a) Definition of key company’s performance targets
b) Analysis of knowledge asset value drivers.
c) Definition of  knowledge asset management process and
d) Assessment of performance improvements (Frain and John, 2009).
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Figure: Knowledge asset value spiral.  (Sintonen et al, 2016)
Definition of key company’s performance targets: for LIDI, there are a lot of employee but for the company it is very much needed to find out the best performer and who can perform best in the basis of organization’s knowledge asset (Boudreaux and Michael, 2004). The finance department of LID has some different strategy and policy to encourage the best performer and should set the performances target. The best worker on the base of hardworking and success is considered as the asset of the organization. So they should be treated as the best asset of the company (Sintonen et al, 2016).
Analysis of knowledge asset value drivers: between the organizational performance and the knowledge asset, there is a clear relationship and they are dependent on each other. In the organizational level there are some knowledge asset drivers who lead the knowledge department of the organization. They play the important role to run the company. The knowledge asset has the most effect and the responsible persons are in charge will evaluate the effect of the knowledge asset. The manager of an organization creates map and graph to evaluate the performance of the employee and they are considered as the best knowledge asset value drivers (Chiang, 2005).
Definition of knowledge asset management process: For a manager of finance department of LIDI, it is very important to find out the best knowledge asset value drivers. If the manager can do it she or he can easily differentiate the best performers (Sintonen et al, 2016). And then they can easily do all the procurement for the organization to bring the best result and they can use their knowledge in a large scale. And when they are informed their capability they can increase the working speed for the company.
Assessment of performance improvements: inhere the total performance of LIDI is evaluated and the manager of an organization traces out the knowledge asset drivers and their performance. And that the performance of the organization is also be evaluated by the manager. Then the manager has to differentiate the performance of present situation with the past. He or she has to take action to increase the speed of the work of the company. To identify the knowledge asset drivers is very much important for a manager (Frain and John, 2009).
The knowledge asset value has two important ways like.  
I. The impact on knowledge assets on sustainable competitive advances and
II. Their impact on appropriately
For the case of finance department of LIDI, it is very much important to have the higher knowledge value to get a place in the local and international business market. It is an age of competitive business, so to survive in this era there should to have a lot of knowledge and skill to grow up the organization and increase its value in the international level (Boudreaux and Michael, 2004). Beside the skill, experience and knowledge of the employee of an organization and the cultural function of organization largely get an impact to run the organization with a lot success and glory.
To survive in this toughest situation there must be some question over the impact of the knowledge assets which can be way to get the right solution to move, there are given below –
· Is the knowledge asset helpful for an organization?
· Is really the knowledge affects the competitive movement?
· Can knowledge assets be totally substituted?
These questions should be asked by the by the analyzer to the person who are in charge to evaluate the procurement of the knowledge asset which are the main element of the advancement of the organization and the effects of the knowledge assets (Chiang, 2005). Besides those questions there are also some question to asked like,
Can knowledge asset get protection to imitate?
Can knowledge asset be easily imitated or improved?
[bookmark: _Toc8077881]Evaluate actual and potential knowledge assets?
For LIDI, it is very common that the knowledge is considered as the potential and intellectual resources. In the organization there is also some organization which always stands on the base of knowledge asset (Frain and John, 2009). The financial resources is the most important and necessary recourses for an organization. The skill, experiences and knowledge of the employee of an organization are the main potential knowledge for an organization. And the knowledge assets are justified as the intellectual and potential capital of the organization.
There are different kinds of knowledge assets and all kinds of knowledge assets are important for LIDI. Here are two kinds of knowledge are mentioned like (1) actual knowledge asset and (2) potential knowledge asset can be mentioned.
Every different organization may have different and various knowledge assets. There is nothing like that the every organization may have to same knowledge assets. The actual knowledge assets mean the financial resources the skill, experiences and knowledge of the employee, data and information all are the actual knowledge asset (Sintonen et al, 2016). But it is not certain that the entire actual knowledge asset must be effective for the organization like LIDI. Some are may be valueless and useless. But the potential knowledge is highly effective for the organization and it is helpful to run the organization with a lot of success. Potential knowledge assets largely help the organization to be advanced in the national and international competitive market (Boudreaux and Michael, 2004).
The manager of an organization is highly responsible to find out the potential knowledge and to ensure the proper utilization of the potential knowledge to progress the organization. Beside the justification of the knowledge asset is also necessary.
[bookmark: _Toc8077882]2.1 Explain what is required to create, store, apply and integrate knowledge
In the information process data is the initial function to input and the combination of data and information makes the knowledge. Individual knowledge and organizational knowledge both are very much effective for the organizational function of LIDI.
The manager of finance department of LIDI is responsible to hand over the duty to employee of the organization, and then the analyzer of the organization is responsible to make a complete information. The meaningful data help to create effective information and the effective information helps to turn into the knowledge. For LIDI the individual knowledge is stored personally. All the individual information is remained in that way. Though the individual knowledge and the organizational knowledge are different from each other but they are interconnected and they are dependable on each other deeply.
It may be happened that the usage of individual knowledge and organizational knowledge are different. The collected source of the data may be different, and the persons who collect data they may have different criteria (Chiang, 2005). But the entire employee of LIDI is compelled to obey the rules and instructions of the particular organization. The employee cannot go out of this rule and they cannot do anything according to their own wish at all. The employee who collects the data and make information they can apply all the knowledge which are gathered from different sources and which has different reliable source in the necessity of the organization and they can also use it in the way they can feel this will bring something positive for the company (Frain and John, 2009). The organizational knowledge is also helpful for every organization when the persons in charge of it can combine it wisely and can manage whole the process with much maturity.
[bookmark: _Toc8077883]2.2 Consider the importance of intellectual property rights
For a successful organization like LIDI, it is must to have some bundle of resources. Every organization should have the combination of human resources and financial resources. Intellectual knowledge has different role that it can help the employee to motivate them by increasing the speed of their work for the organization (Sintonen et al, 2016).
Intellectual properties - Intellectual properties are such kind of properties which are stored the organization carefully and they are the main elements to be success. Beside the physical and financial assets are also important to protect from being damaged (Boudreaux and Michael, 2004).
Intellectual property Rights – the persons who are given responsibility to crate the intellectual knowledge are also given the intellectual property rights. And they are given the responsibility for a certain period. Except them no persons can access without permission. The intellectual property is given to be saved from the harm the knowledge assets.
Importance of intellectual property rights 
Intellectual property rights of LIDI ensure the safety of assets of the organization. The importance of intellectual knowledge property is given below – 
I. IPR serves the certainty to the creators and the inventors that no man can use the asset of the organization the permission the. So they can protect the asset from being ruin.
II. Intellectual property rights ensure the advancement and the development in the sector of technology as it’s used for the protection of the assets of the organization.
III. IPR system helps the organization to protect from the copy right as it ensure the original copy from the copy right. So nobody can use the copy right of any asset of the organization.
IV. As we know that the technology system is a dynamic process it is always changeable. So there is a lot chance for the persons who are in charge of making the intellectual assets. The creator may be more influenced by involving themselves in the process. IPR system leads to influence them to create something new (Frain and John, 2009).
V. Intellectual property rights are very useful as it gives the chance to the right persons for the creation something new (Chiang, 2005).
[bookmark: _Toc8077884]3. 1 Explain the contribution knowledge assets have on an organization.
Contribution of knowledge Asset –
In the particular organization like LIDI, it very common that if there is proper management then the proper utilization of knowledge easily can reach in the every sector of the organization. In the open eyes knowledge is powerful but it is more powerful than sees. There are some knowledge requirements which are given below,
· Knowledge asset of LIDI is free from any uncertain things. By collecting the best effective information and the proper knowledge management saves the cost and expense of the organization (Sintonen et al, 2016).
· The employee who collects the data from the root level are helpful to increase the productivity of the organization. The root level data forces to create something new which are the more acceptable to customers (Boudreaux and Michael, 2004).
· To take right decision it helps largely. 
· Knowledge helps the manager to understand the progressive diagram and then he or she can take the proper decision for the organizational improvement.
· Data b is the main element to use the proper knowledge. The effective and informative data helps the organization to ensure the knowledge of the employee.
· Knowledge helps to decrease the cost from training the employee.
To summarize the action of the knowledge it can be said without any hesitation that the knowledge is must needed for the advancement and betterment of an organization. Beside knowledge helps the manager to take the challenge on his her side (Frain and John, 2009).
[bookmark: _Toc8077885]3. 2 evaluate the knowledge requirements for the organization.  
It is said in before that knowledge is the most important resources in the organization. Knowledge is the result of perfect combination of data and information, which are collected from different sources by the employee who are responsible to do that. To achieve knowledge every organization needs a lot effective information. By practicing the knowledge the management of the particular organization can create, make and use some different unique things.
Knowledge Requirements –
It is not just like that the employee can collect data and the analyzer makes information and diverts it to knowledge (Chiang, 2005). It is very much needed to be the effective information which can help the manager to gather knowledge. Effective and fruitful knowledge motivates every employee to work hard for their own organization. As the knowledge has some requirements it should be obvious this can affect to make the plan and create design in which way the company will go. If the manager of the organization cannot get any clear idea about the knowledge requirement he or she cannot try any creation to do
There are also some knowledge requirements which are –
Knowledge content and format – all the employee of the organization should know that what kind knowledge have to gather and what kind of format should be used for the employee (Sintonen et al, 2016).
Content management – it is very much important and required for the knowledge to manage the organizational content.
Integration of KM business process – this kind of knowledge requirements helps to indicate that in which way the KM will be integrated with the management process.
Knowledge capture – this requirement indicates the knowledge types which should be captured by the employee to integrate with the organizational management (Boudreaux and Michael, 2004). 
Enabling communities – this knowledge requirements deal with the increase of knowledge based community in the workplace (Frain and John, 2009).
Knowledge transfer – this kind of requirements help to circulate the valuable and effective knowledge to every employee of the organization
Knowledge is not a thing to store only. It should be used in the need of organization and it should be practiced in the organization among the entire employee who works to promote the management system and works for betterment and advancement of the organization. Knowledge is the combination of proper data and effective information and to circulate it there needs a standard format in the workplace.
[bookmark: _Toc8077886]3. 3 Evaluate the organization’s framework for enabling knowledge sharing 
Knowledge can be very much effective when the information is collected appropriately in deed. Knowledge management is the works which are done by the manager to gather, share and circulate it among the workers of the organization. In an organization it is equally important the individual knowledge and the organizational knowledge. Both are interrelated and dependent on each other. Knowledge should be shared with every body of an organization. In an organization it not true that all employee are equal and all the deeds of them are not equally important. So who are able to gather knowledge easily they should share to other (Chiang, 2005). Thus the knowledge can be shared with each other easily. To share the knowledge among all the employee the organization can use the format like KSP framework.
KSP is a huge knowledge concept which has two different categories. KPI is the way of measurement of the performance of the employee. The best performance of the employee largely depends on the individual performance (Sintonen et al, 2016). KPI shows the most effective performers among all in the workplace. On the other hand KSP frame works shows three different steps –
Initial stage - in this stage it is justified the skilled and experienced performance of the employee (Boudreaux and Michael, 2004). those who are most knowledgeable and talented to have the knowledge about any business and organization. Initial stage also helps to find out the employee who is most concern about knowledge and information and they are responsible to circulate the knowledge among who are the least talented and skilled in the organization. The persons who possess the high knowledge can easily influence the employee who are little behind of them in the issue of knowledge capability (Frain and John, 2009).
Performance Stage – performance stages help to evaluate the performance of the employee and the advancement of the organization. KPI helps to trace the most effective performers who can contribute for the betterment of the organization and who are comparatively behind according to the evaluation of the performance. This stage also helps to find out that who needs to be more knowledgeable among the all employee.
Decision stage - it is last and concluding stage where all the performance of the particular organization is evaluated. The manager of the organization tries to find out the process advancement of the organization and proper sharing system of knowledge.
[bookmark: _Toc8077887]3.  Recommend improvements of the current framework.
For ensuring the best sharing system of knowledge IKSP should be the better option. These frameworks can ahead the company with the better option of the advancement of the organization with the best decision making.
There is deep relationship between the KSP and IKSP. Both are helpful to find out the best performance and the knowledge sharing system (Boudreaux and Michael, 2004). These are the main frame to product something new for the company. And it is the right way to evaluate the total knowledge management system (Chiang, 2005). Beside the both frameworks indicates the necessary of having the talented, skilled and experienced employee who can contribute in a large scale to survive the institution in this highly competitive world in the base of national and international market demand. On the other hand the manager of an organization should force to all the employee to obey the culture of the organization which also the key to be successful.
[bookmark: _Toc8077888]Conclusion 
In every organization, knowledge and information system is very much important. Both the words are different in meaning but they are very much related to usage in the workplace. Knowledge assets are the key element to differ the organization from each other and they are the main elements to attain the target as the individual company (Sintonen et al, 2016). The highly responsible employee who is in charge of use the proper knowledge they should be more careful to share the knowledge and protect it for the safety of the particular organization. Otherwise the organization cannot attain its goal at all (Frain and John, 2009).
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