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Notes:

Background: Copper Bay Festival would aim to take a similar approach, with a combined layout for the Main stage, World stage and Movers and Shakers stage, meaning less security and infrastructure would need to be hired as the three-stages would not need to be separated for the purpose of crowd management (Bowdin et al., 2011, pp. 611-612)
In 2018,  Sheffield City Council and Sheffield BID took more of a role within the festival by managing the Fringe Stages as the main stages had grown into something of which people would be willing to pay a ticket fee for, this is potentially something that Swansea Council and Swansea BID could consider for Copper Bay Festival once the Festival is established as a reputable festival.
(unLTD Business, 2018)

About the event: 

The indoor venue stages and Movers and Shakers stage would feature performances from both upcoming musicians and those who are local to Swansea, the Mainstage would feature mainstream artists who are likely to attract a crowd, with a focus on including Welsh-born artists in order to maintain a Welsh cultural theme (Bowdin et al., 2011, p. 20) .

Location: 
The festival can host up to around 60,000 people within the Singleton Park location, this has previously been done with events such as BBC Radio 1 Biggest Weekend (BBC News, 2018) , although taking into consideration that an event of this size could cause travel delays as seen with the Radio 1 event the first initial festival would be suggested to be of a much smaller capacity.

It is suggested that the event should at a more manageable capacity of around 35,000,  which is similar to the attendance numbers of the first year of Tramlines as well as events such as Stereophonics which have run relatively smoothly in the same location before (Dalling, 2019).

In order to restrict the number of attendees at the event the event would be managed on a one-in-one out basis, with artists picked accordingly to the number of attendees they are likely to attract, making sure not to book any artists who are likely to attract any more than the capacity that has been chosen.
Why Swansea?
Swansea’s One Big Sunday is still mentioned in the press years after the date of the original event (Dalling, 2019). Putting on an event like this on a regular basis that would create a legacy which would allow for Swansea to develop and establish Swansea and wider areas of Wales as international events destinations. A case study of this would be Sheffield’s Student Games, despite making a financial loss on this particular event, it allowed for Sheffield to build International sporting facilities, changing Sheffield's image and helping to stimulate other developments that have emerged since (Shone & Parry, 2004, p. 61)

The Sheffield Student Games coincided with the development of a new shopping centre, Meadowhall, we would aim to take a similar approach with this event in order to attract more investment into the city by showcasing the already developing city to International visitors and companies and branding it as an event destination (Bowdin et al., 2011, pp. 122-126).

Pandemic closures 

Location analysis: Events such as Glastonbury have adopted this method, as local residents are important stakeholders as they could potentially oppose to the event being held in the selected location, it is important that they are kept happy (McQuarrie & Britten, 2019). In 2019, Glastonbury received bad press in relation to not allocating enough tickets to local (Maine, 2018). 
Economic Benefits: 
Attendees spend on average of £67 per day (Barcleycard, 2021)
Meeting the assessment criteria: 

Swansea’s two main Universities Swansea and UWTSD both attract international students to attend. (Swansea University, 2021), (UWTSD, 2021) . Upon completion of their courses international students are allowed to stay and work in the UK for up to two years in the UK under a new post-study work visa (GOV.UK, 2021). With overseas students generating £20 billion to the UK economy, what better way to boost the Swansea economy than making Swansea an attractive destination to study and work at? (Coughlan, 2018). How would this be done? By heavily including students both local and international in the organisation of the festival, creating internships, volunteer opportunities and potential jobs, giving them the opportunity to develop their skills and potentially to create their own events-based businesses.  With a focus on making, the event a locally run festival, involving such as Swansea Bid in the organisation of some of the free stages, the festival would aim to create a sense of community. 
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