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   Introduction
Arosa Kulm Hotel & Alpin Spa is a five-star hotel in Arosa village in Swiss Alps Switzerland, surrounded by the Grisons mountains. It was founded in 1882, this hotel is situated in a quiet and unique place within the village, lies 1850 meter above sea level offering an Alpin atmosphere and magic landscape to its customers being these romantism seekers, families, or corporate customers alike. Arosa Kulm Hotel has 119 rooms and suites, 6 restaurants, 2 bars and 6 function rooms, that helps customers to fulfil their culinary pleasure, enjoying the cosy rooms and relax in alpinspa. (Tripadvisor, 2021).

    Marketing Mix
According to Batat (2019), luxury companies focus on experiences instead of product. They see a good opportunity in offering customers an experiential portfolio and renew all the time this luxury experiences to maintain their customers.
Product - Arosa Kulm Hotel and Alpin Spa is offering around 82 services to its mostly returning customers, including ski trainings, spa with fabulous panoramic views that offers a wellbeing to each customer, colourful rooms with light, high quality of the 6 restaurants, winter sports and summer sports alike (Relais & Chateaux, 2021).
Price – Latest Covid variants had a negative impact on the hotel industry in Switzerland, cancellations and low bookings were registered, the pandemic is playing with the hospitality industry prices (Swiss info, 2021).

Place – The strength of the hotel are the surrounding mountains with ski opportunities and winter sport, the two lakes that can be exploited summer and winter time as well (Alpinanswers, 2021).
Arosa Kulm Hotel & Alpin Spa has a ski-to-door access from the ski area, access to the cable cars and chair lifts, ski runs and hiking trails directly from the hotel (Booking, 2021).

Promotion – However covid affected terribly Arosa Kulm Hotel, opening special plan helps the hotel to recover this season, 7- and 4-night stay is very affordable (Arosakulm, 2021).

   The Marketing Environment (Micro-SWOT)
Arosa Kulm Hotel & Alpin Spa has endless of benefits that it may use to its advantage. The Marketing environment gave the opportunity to the hotel grow and develop since 1882. The strength of the hotel are the surrounding mountains, the two lakes that can be exploited winter and summer time as well (MySwitzerland, 2021).
Wintertime skiing and winter sports like skiing and hockey events are the main attractions, summertime activities in nature, summer, and water sports thanks to the two lakes. The Arosa Kulm hotel is located right at the ski slopes. Arosa village has 60 km groomed walking and winter hiking trails. The hotel weakness is the transit between the seasons when there is no activity but can be turned into Opportunity organising corporate events and conferences. Other opportunities are to preserve nature, biodiversity, and local products from local agrigulturals, use local service providers and preservation of local jobs (Arosakulm, 2021).
Covid 19, the unstable Mondial economic and future uncertainty can be a threat to the Hotel, the whole hotel industry is dealing with challenges, disruptions, the immediate impact started when during and after lockdowns business travellers started to use videoconference to meet clients. (Grantthorton, 2020).

   The Marketin Environment (Macro) Pestel
A PESTEL analysis is meant to identify and analyse the macro forces facing an organisation that can be to its advantage or disadvantage. These factors are the Political, Economic, Social, Technological, Environmental and Legal (Oxfordcollegeofmarketing, 2021).
Switzerland is a mountainous country positioned in central Europe and thanks to its political stability became the world’s wealthiest country (BBC,2020).
Political Environment – Switzerland is a federal republic that consist of 26 Cantons, has direct democracy where people can have their direct say on political decisions. This participation and stable political system play an important role on countries’ development and stability (Eda Admin, 2021).
Stable Political environment offers a stability in Hotels’ future as well.
Economic Environment – Switzerland is one of the largest economies in the world, has the most competitive economies, the living standard is high, the population is healthy and well educated, highly skilled labour force, low tax rates, high purchasing ability. Agriculture, tourism, manufacturing, bank sector and service are the most important industries in Switzerland (Oecd.org, 2019).
Social Environment – Switzerland has low unemployment rate, stable labour market and high GDP per capita (EdaAdmin, 2021).
The Arosa Kulm Hotel encourages and preserves local jobs, employee sharing from partner hotels, recruit and retain talent (Arosakulm, 2021).
Technological Environment - Switzerlands top universities with Mondial reputation has an important role in innovation and scient (UBunibas.ch, 2006).
Arosa Kulm Hotel keep its services ahead of competition. (Arosakulm, 2021)
Ecological Environment – Main initiatives of Arosa Kulm Hotel are the water consumption control, energy consumption plan, recycling, use of reusable goods, local organic foods, use of environmentally friendly energy (Arosakulm, 2021).
Legal Environment – Switzerland got a good reputation in judiciary system, promotes equal pay to men and women, people are protected by low (UbUnibas.ch, 2006).

   Creating Customer Value & Engagement
Arosa Kulm Hotel & Alpin Spa provides a unique experience to its customers in a picturesque and dream location, makes customers of all generations to feel family-friendly in this clean Alpin environment. (Relais and Chateaux, 2021).
Arosa Kulm Hotel keep customers updated with the activities, sports they can practice or about the event that are organised in Arosa area.
The varied activities for families, athletes or connoisseurs make the stay unforgettable, customers can choose for their pleasure biking, hiking, enjoying the sun or enjoying the unforgettable panoramic views over the mountains, many hiking trails starts from the hotel directly, possibilities to use the cable car that can take you 2511 meters above sea level. Arosa Kulm Hotel is always updated regarding events that are going on in Arosa and the area, customers can find information on hotels website or at reception (Arosakulm, 2021).

   Effective use of digital Marketing
The good reviews and the clear and transparent information on the internet regarding Arosa Kulm hotels’ services and location is a very important factor that makes customers to choose Arosa as a next destination (UK.Hotels.com, 2021).
Relais and Chateaux website gives a big boost for Arosa Kulm bookings as this website offers unique hotels in unique and exclusive destinations. Arosa Kulm being a member of Relais and Chateaux,  gives a good reputation to its existence (RelaisChateaux, 2021).
The various services Arosa Kulm offers help customers to make easy decisions choosing this hotel, you can view all services online and events that are organised in Arosa (SwissCongress, 2021).
   Conclusion

Arosa Kulm Hotel and Alpin Spa offers a high quality of service putting customers safety and wellbeing priority. This proves that Arosa Kulm requires from all customers to be vaccinated, recovered, or tested. Encourage everyone to wear face mask in public areas and employees are tested regularly, wearing a face mask for employees is a must, body temperature is taken at the start of shifts. All contact points are disinfected regularly, fever measurements are possible within hotel, the fresh air circulation is guaranteed in public areas (Arosakulm, 2021).
Arosa Kulm Hotel sustainability is important, made the hotel family friendly which guarantees future not only for hotels but for mankind, kids are our future. Created a Kids Club that offers all kind of activities for families, these are ball poll, kids club with books, kids ski school, bear sanctuary and wildlife visits in the mountains (Arosakulm, 2021).
For safety the hotel should implement online check-in system and luggage disinfection on arrival and departure, an Arosa Kulm app would be benefice for returning and new customers and would facilitate the online bookings. Discounts and reward points to returning customers and corporate customers would boost the bookings.
The hotels strategy to think about future is a good marketing strategy and will lead to a prosperous future.
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