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[bookmark: _Toc7646761]Introduction 
The aim of this essay is to provide a critical analysis and evaluation of NIKE brand. Different tools and strategies will be used in order to support critical analysis. 
[bookmark: _Toc7646762]Processes and stages of marketing including the role of the marketing mix 
Marketing process can be defined as a social process where individuals create and capture customer value. This process consists of 4 stages such us: planning, estimation, execution and programs’ management which all together will help to achieve objectives of the organisation. 
Nike’s marketing process focus on innovation, by creating unique and high-quality products. The company supports sports for a healthy lifestyle and give these massages through promoting their products. 
[bookmark: _Toc7646763]PESTLE factors
Macro environment is a set of uncontrollable factors which affect company’s overall performance that can be positively or negatively. PESTLE factors will be used in order to explain the external factors of NIKE company. 
Political factors
Political factors play a crucial role in the operation and survivability of NIKE as they have to deal with various political environment in over 170 countries where they operate. NIKE have to make sure that all the laws and regulations are followed properly, including changes in tax, import and exports. 
· Political factors are unfavourable because it is difficult to keep up with different political environment in over 170 countries. 
Economic factors 
Nike is the leading brand in sports world and to keep this position they always have to find new ways to expand the business in order to increase their revenue. Increase of living standards can led to higher price of labour cost and material prices which can affect Nike’ product prices.  There is always a risk for costumers to switch the brand for a cheaper one. Further, exchange rate, currency and interest rate can also affect NIKE’s economy. 
· Economic factors are not favourable because changes in market do not guaranty economic stability. 
Social factors
Besides promoting their products, Nike cares about their costumers as they always use marketing massages that motivates them for a better healthy lifestyle and to never give up. Nowadays people pay attention in “health consciousness” as they want to move toward a better lifestyle. Nike can help them in this journey by providing a variety range of good quality and comfy products. Moreover, Nike adapts with the latest trend which makes them fashionable brand as well. 
· Social factors are favourable because people tend to move towards better lifestyles. Nike can benefit from this as people buy more products that gives them comfortless. 

Technological factors 
Development of technology has given NIKE the opportunity to grow faster than ever. Through technology, NIKE produces innovative products with competitive quality, design and construction. Moreover, social media is the best way to promote the brand today, and NIKE knows how to use it in the right way to attract attention. 
· Technology is favourable because helps Nike to be innovative and promote the products. 
Legal factors
Legal factors affect the Nike company globally. Nike have to adapt with international laws in order to run the business smoothly. If legal factors such us: product quality, wages, working conditions or labour abuse, can affect the image of business. 
· Legal factors are not favourable for Nike company as it is very difficult to keep up and follow every international law. 
Environmental factors 
The importance of friendly-environment products is increasing more than ever. Nike’s mass production factories are causing aerial pollution. Nike has given promises to became eco-friendly.  


	PESTLE strengths
	  PESTLE weaknesses

	-Develops the strategic thinking
-Asses implications of entering a new market
	-needs to be done regularly to be effective
-it takes time and costs to gather correct    information.




[bookmark: _Toc7646764]SWOT analysis
Swot is a strategic tool used to plan and identify the strengths, weaknesses, opportunities and threats of an organization or person. SWOT analysis of NIKE is as follow:








[bookmark: _Toc7646765]STP (Segmentation, Targeting and Positioning)
Segmentation 
It can be defined as a process of identifying and dividing the mass market into similar needs, demand or wants characteristics. 
· Demographic – Nike wants to have long-term customers and targets people between 11 to 45 years old. In order to attract the audience NIKE invests in both genders, male and female even though the male audience is higher. They provide a range of products that can be affordable for any income.  
· Geographic- Nike produces products for worldwide costumers, but they focus on different products for different countries. In particular, NIKE American commercials and sports products are focus in baseball while in Europe refer to football. 
·  Psychographic- NIKE target its costumers based on AIO (activities, interests, opinions and lifestyle). They want to be part of costumers’ lives when in gym, sports and their daily routine by providing them support, comfortless and latest trend products. 
Targeting
This process helps a business to focus on one market segment and plan their future business strategy. NIKE is known for its differentiated targeting strategy because they use different marketing mix for different group of people. Different countries have different AIO and Nike adapts with this by using the right marketing mix for each of them. By doing this, NIKE can cover all segments of population and treat them the same. 

Positioning 
Positioning is the process of how company creates the brand image in the mind of costumers. NIKE positioning is a mix of leading brand, innovative technology and high quality. Through celebrity endorsement, they use strong marketing campaigns massages to motivate and make people to never give up. In this way NIKE connects emotionally with customers which makes them to create a good brand image in their minds. 

[bookmark: _Toc7646766]Marketing mix 

Product- NIKE is the producer of high-quality products such as: footwear, apparels, sports equipment and accessories. By providing a wide range of products, costumers with different desires, needs and taste can choose between thousands of styles and designs. NIKE’s brand strategy is corporate umbrella as they use only one brand name for all the products.
Price- Nike’s utilise price skimming strategy because it focuses to maximize its profit on new products by charging a high price at first for people who are willing to pay. After certain period, NIKE gradually reduces the price, until the last stage which is sales. 
Place- Nike operates in over 170 countries by having their exclusive stores. When it comes to place, NIKE uses intensive strategy which means that they products are sold in different stores. Despite the fact that they have their own stores, distribution will develop brand recognition and help to promote their products. 
Promotion- Behind NIKE’s strong brand image, stands a smart promotion strategy. NIKE finds social media a smart strategy to reach new potential customers. Through NIKE’s motivational massages, new people can easily connect emotionally with the brand and start to consider it. In addition, NIKE always do sales promotion in order to attract its customers and to make them to buy more. 
 
[bookmark: _Toc7646767]Branding and its advantages 

Branding can be defined as a marketing practice where company creates a design, name or symbol which belongs to the company, and can easily identify it. Through this design, name or symbol, people can definitely distinguish a product of a brand to other products. 
Furthermore, Branding is absolutely crucial to company’s overall impact. Branding advantages can be as follow:
1. Brand recognition. 
The main reason of how a company will enter to a market, becomes known and gets recognition is by creating a logo that will present the company and be easily memorable.



2. Creates trust.
A well-strategy branding and a professional appearance can lead costumers to trust in a company and feel secure and confident to buy a product or receive a services that business offers (Simthson, 2015).

[bookmark: _Toc7646768]Branding strategy of NIKE

Branding consists of three different strategies such as:
1. Umbrella branding. A strategy that uses only one brand name or logo for all company’s products. 
2. Range branding. A company produces different ranges of products and labels each range with a separate brand name.
3. Individual products branding. There is no close connection between the company that produces the product and the brand.
NIKE, as a major brand that produces a wide variety of products, has chosen to use the umbrella branding strategy. They are deeming to use the same name for all their products, in order to create a stronger brand name. By using umbrella branding strategy, NIKE can advertise multiple products with a single advert.  The reason why NIKE use this strategy is because all their products consist of similar quality. On the other hand, if one of NIKE products is made with a lower and different quality, it can impact all the products and brand reputation.

[bookmark: _Toc7646769]Ansoff Matrix Strategies
The Ansoff Matrix strategy is a useful marketing tool that help marketers find out the best way that lead to business growth via new and existing markets and new and existing products (Kotler, 2006:48).
Market penetration – This strategy refers to existing product in existing market.
 NIKE uses different techniques in order to increase revenue and survive in a market full of competitors. One of the NIKE techniques is to use famous influencers to advertise their products in order to look a more valuable brand. Sales promotion is another technique that keep costumers to be brand loyal as NIKE provides them with high quality products in a low price. 

· Relationship marketing is another technique that gives customers the opportunity to be part of NIKE membership which means that the more they shop, the more they earn points which later will be converted in money. Moreover, NIKE supports students with 10% off on all their products. 

Product development strategy- This strategy refers to new product, existing market. 
Product development involves the innovation of existing market by improving the products in order to grow sales revenues. NIKE can provide new varieties and designs of products, add new features and benefits that can attract customers and improve the quality by using the latest technology. 
For instance, NIKE’s Air Jordan Lines has been one of the most successful line since it was first released. In order to keep being in the market, they launch 25 major models that are adapted with the latest trends and technology by improving the design and quality. This strategy can add value to the brand.
Market development strategy- This strategy refers to new market, existing market. 

 NIKE’s main goal is to expand their roots in new market in order to increase profitability. As the company operates over 150 worldwide, there are always new opportunities to target new market. In addition, NIKE can cooperate with different distributions so they can export their products and capture a new audience.  For example, NIKE invested a lot in Western Europe by opening new stores and manufacture and consequently their sales grew with 12% over a year (Seth,2017). NIKE should consider more to invest in Middle east, Africa and north Asia. This strategy can add value as new costumers. 
Diversification- This strategy refers to new market, new product.
When NIKE firs enter the market, it was only an athletic brand. During the years, through diversification they entered new industries and added new products such as: apparels, accessories and equipment. This made NIKE company to double its profits and gain new potential customers. Nowadays, even though NIKE has a wide variety of products, there can be new industries where can invest. For instance, a recommendation could be that company can create a NIKE drink with natural ingredients, multivitamins and minerals to help customers during physical activities. Moreover, they can create a game related to sports such as: football, soccer, tennis games in order to attract kids as well. 

[bookmark: _Toc7646770] Stakeholder engagement and their impact on the marketing activities
 A stakeholder can be defined as a person, organization or group that has concern or interest in an organization. They can be separated in internal and external stakeholder which both affect organisation’s policies, objectives and actions (Businessdictionary, 2019).
NIKE’s most important internal stakeholder is the shareholders. Executives and managers (Tara Norton-Managing Director, Mark Rossi- Executive Director, Mike Lombardo- Vice President etc.)  are agents of shareholders and they work to fulfil their needs. In addition , NIKE provides them a stimulating work environment for managerial talent and a philosophy that emphasizes self-actualization and creativity. Moreover, employees are another key stakeholder that NIKE have to meet their needs. According to some surveys, NIKE scored well on training and benefits, and poorly on compensation and worker-management communication. Further, celebrity endorsement is another internal stakeholder, which cultivate a positive brand image among consumers (Essaytown, 2019).
[bookmark: _GoBack]Furthermore, NIKE’s external stakeholders are investors, consumers, government, industry and others. This company has worked with Ceres (sustainability challenges company) in order to conduct the right guide for NIKE’s development approach to communication and reporting with his external stakeholders.  NIKE always make sure to fulfil stakeholders obligations and expectations through good communication. Based on company’s balance sheet NIKE is meeting the expectations and needs of its internal and external stakeholders (
Stakeholder’s impacts on marketing activities.
Stakeholders play essential role on the marketing activities that Nike undertakes to promote their products. Nike run 3 times per year workshops where all key stakeholders are invited to attend and on the post-it-notes they express their thoughts and ideas regard the sportwear products. This feedback is carefully collected and processed and then the firm comes up with products that will be successful on the market, 

Task 1 B
Tactical communication tools
 Tactical communication tool is a personalised approach that any company or organisation utilises to share and send messages from one destination to another. These tools as focus on the tactical information and they are designed to handle these technical details and the organisations focus and delivering implementing their strategies. 

Decoded Message  
Receiver or Audience, i.e. Stakeholders 
Social Media (Blog), Celebrity Endorsement 
Nike Company  

Adverts and Promotion 

                                      




Types of promotion and promotional strategy. 
Promotion is a very useful tool to create a strong brand name and impact the audience. Using the right promotion strategy, in as important tool which can lead the business ahead success.  There are different types of promotion such as: advertising, social media marketing, direct marketing, sponsorship and sales promotion. NIKE’s promotional strategy is a mix of the strategies mention above. The strategy that has the most impact on NIKE is celebrity endorsement. They use the most influential celebrities to wear their products in order to enhance the brand image. As celebrities always are the first to bring out the latest trends, their fans get influenced and see them as a good example to follow. 
Moreover, NIKE uses emotional branding adverts, in order to transmit inspiring messages and make people believe in themselves. They usually use a story of a Hero character who always triumphs against its enemies. People get motivated by watching this kind of stories because the Hero represent the viewer.  This strategy connects costumers emotionally with the brand which lead in gaining new potential customers. 
Social media marketing is another strategy where NIKE gains lot of attraction. As nowadays social media is the most used platform, NIKE uses it to keep in touch with costumers and to promote their products as well. In addition, blog is a platform where costumers can get easily attracted and learn about NIKE’s products. 

[bookmark: _Toc7646771]Conclusion
To sum up, through high quality products, top design ability, and a good marketing strategy, NIKE stands proudly in the market as world’s leading brand in sportwear. They use the right brand strategy which leads them to rapid growth and new market penetration. By possessing good communication skills with stakeholders, NIKE always has achieved its goals and developed the company. NIKE’s only challenge is to maintain its market position.  
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Strengths
1. Global leading brand
2. Strong marketing campaigns 
3. High brand equity
4. Good relationship with stakeholders
 










Weaknesses
1. Higher prices than competitors
2. High advertising cost
3. Their success depends only in      footwear segment 
4. Provide minimal wage to workers







Opportunities
1. New innovative products 
2. Expand their roots in new market
3. New rules and regulations
4. Weaknesses of competitors.



Threats
1. Rivals (Adidas, Rebook, Puma ...)
2. Costumers can switch brand. 
3. Adapting with changes
4. Economic recession
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