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Operating Hotel Facilities


Component 1: Student Journal
Housekeepers play an essential role in maintaining a hotel’s cleanliness. Housekeepers should have essential skills to increase their effectiveness at their jobs. The common skills that a housekeeper should possess include the following:
Time management skills
Housekeepers should have time management skills. According to Khalimova (2020), housekeepers are required to complete several cleaning activities in a day and work with a small group of other workers. Proper time management is an essential skill as it helps them create a schedule and ensure they complete the required roles on time. Khalimova (2020) reports that time management in housekeeping is based on the principles of efficient resource allocation and prioritization. Housekeepers must ensure punctuality in finishing their cleaning duties and ensure the hotel has clean facilities at all times. According to Melad et al. (2021), time management skills are essential in housekeeping in the hotel industry as they can enhance productivity.
Communication skills
Housekeepers should also possess effective communication skills. Cunha and Oliveira (2021) assert that housekeepers regularly communicate with coworkers, clients, and supervisors to ensure they understand the expectations for each cleaning. Ineffective communication skills can make it challenging for the housekeeper to meet the clients' needs (Cunha and Oliveira, 2021). In addition, a lack of good communication skills can result in the housekeeper overlooking essential components needed to complete a task. This can be based on theoretical principles such as the 7Cs framework of communication, which are correct, concise, clear, caring, contextual, consideration, and concrete (Amir, 2023). The principles show the importance of clear and concise communication to avoid misunderstandings and ensure tasks are completed accurately and on time.
Teamwork skills
Housekeepers should also possess teamwork skills. This can be based on the fact that they need to work closely together with their coworkers. Theoretical principles of teamwork stress the importance of each member understanding their role and collaborating effectively, as a cohesive team can achieve more in less time (Sachmpazidi et al., 2021). The four principles of teamwork are collaboration, communication, decision-making, and conflict (Athal, 2020). Effective teamwork involves the team members encouraging honest, frequent, and open communication to share updates, information, and feedback (Athal, 2020). For instance, in the hotel industry, housekeeping teams should communicate about guest preferences and room assignments during cleaning. Frequent and clear communication can lead to a more efficient and coordinated operation.
Personal reflection using Gibbs’ reflective cycle
I realised the importance of housekeeping skills when working as an intern at Premier Inn Barry Island Cardiff Airport. The reflective cycle has six stages: feelings, evaluation, analysis, conclusion, and action (Markkanen et al., 2020). In working as part of a housekeeping team at the hotel, I faced a challenge regarding a high volume of check-ins, which required us to work extra hours to clean and prepare the multiple guest rooms within a tight schedule. The challenging situation made me feel stressed and overwhelmed. The hotel had a sense of urgency regarding the preparedness of the rooms, which made me worried about meeting the guests’ expectations for clean rooms. Despite the limited timeframe, I felt I had to complete the housecleaning as required. An evaluation of the situation shows both positive and negative aspects. The positive aspects include the fact that I managed to develop time management, communication, and teamwork skills. I was the group leader, where I managed to distribute and communicate roles to the team members. I also managed to prioritise depending on the urgency levels of the rooms. The negative aspects include the fact that the pressure and stress affected the team’s work quality.
Analysing the situation shows that I learned the need and importance of effective communication and time management skills in housekeeping. As stated by Kanki (2019), effective communication is essential as it helps coordinate tasks. This was essential in the above scenario as we completed it on time and attained a high standard of cleanliness. The importance of time management skills can be attributed to the fact that we managed to complete all tasks efficiently. In conclusion, the above situation could have been improved by implementing a better room assignment system based on the team members’ skills and room location. This would have optimised the cleaning process and minimised the time requirements. It would have ensured that the team worked with little pressure, which would have improved our work’s quality. If such a situation arises in the near future, I would improve how I handled it by proactively communicating the roles with the team members to ensure a coordinated approach. Another approach towards improving the team’s success would be implementing a room assignment system, which would ensure that the rooms are allocated according to the team member’s skills and proximity to the rooms.
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Component Two: Practical Task
In the hotel, there a lack of consistency in the housekeeping department, which is shown by the guestroom complaints. The housekeeping department needs to ensure consistency in room cleaning to improve guest satisfaction and uphold brand standards.
Ensuring rooms are cleaned to brand standards
The room cleaning checklist for housekeeping will be structured in a way that ensures that the rooms are cleaned to brand standards. The first step on the checklist is changing the bed linen and making the bed (Tavitiyaman et al., 2022). The housekeeping department will be required to be very cautious when washing the bed sheets to ensure they do not have stains. The second step is taking out the trash, which will be done to ensure that the desks and bedstand drawers are clean. The housekeeping staff will be required to vacuum the floors and dust the hard surfaces to ensure the hotel room is clean to the brand standards (Tavitiyaman et al., 2022). To ensure that the rooms are cleaned to the brand standards, it will be essential to check every room for new trainees and staff (Nimri et al., 2020). This will be an integral opportunity to provide training to the staff members. In assessing the rooms, it will be important to provide positive feedback and constructive advice on the areas the staff should improve.
Improving team effectiveness
Several measures can be introduced to improve the team’s effectiveness. The first measure is training and development, which can involve consistently training the team members on the best practices in room cleaning (Akmal et al., 2020). Training is essential to ensure the staff members understand the brand’s requirements and standards. The second measure is developing clear standard operating procedures based on the checklist (Pillai et al., 2021). In addition, it would be important to regularly review and update the standard operating procedures. The team leader should also ensure that the team members clearly understand the procedures and adhere to them. The team’s effectiveness can also be improved through quality control and supervision. Okpala and Korzeniowska (2023) assert that quality control and supervision can enhance effectiveness as it can help ensure that the team complies with the brand standards and checklists. The supervisor can also increase the team’s effectiveness through team building and motivation. Motivation can be achieved by recognising and rewarding exceptional performances.
Effectiveness of the checklist
The checklist is the most effective in increasing consistency in housekeeping as it is tailored to the brand's specific needs. Based on the fact that the checklist will be developed per the guests’ complaints and the hotel’s requirements, it will be designed to meet the unique standards of the hotel. The effectiveness of the checklist can also be based on the fact that it provides step-by-step instruction that ensures that the staff members understand their roles and responsibilities. The checklist is also effective because aligning it with the brand standards ensures that rooms consistently meet and even exceed guests' expectations (Tavitiyaman et al., 2022). In conclusion, having a well-structured cleaning checklist will be essential to ensuring the hotel brand’s standards, improving team effectiveness, and enhancing guest satisfaction. 
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