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Based on my experience a few years ago, I would like to present in this short essay the analysis of a fundamental business for human society, named farm. The second occupation of man after hunting, agriculture was, is and will be one of the pillars of humanity and human society today and tomorrow.

Today's agriculture is done through production units called farms and contains two major branches: cultivating the land and raising animals. Although all farms have the same purpose, more or less pronounced, differences can be seen between them, some of the differentiating factors being the terrain, technology, organization (family, state or company) historical customs, people's culture, etc.

Today I would like to address a topic to you, an agricultural production unit in a highly industrialized country, a farm in Germany.
The agricultural sector in Germany, although in a continuous decrease in relation to GDP, representing 0.9 of Germany's GDP (services sector representing 70% and industries 29.1) is an important strategic sector, ensuring the safety of the population in preventing hunger. Being the fourth largest exporter in Europe, Germany uses more than half of the land in agriculture, the agricultural land being 80% used by an intensive and highly industrialized agriculture.
My experience as an employee on a pig farm in Germany began in mid-2015 and lasted until almost the end of 2018. During these 3 years, I was able to learn about the high standards that apply in the process of raising animals in this country and the role of these farms in the local and regional development of Germany.
This farm is located in a small village of 300 inhabitants in the German state of Schleswig-Holstein bordering the city of Hamburg and a short distance from the border with Denmark. The main activity is agriculture, plant cultivation and animal growth in an intensive way. At a number of 310 inhabitants, the economic units consisted of a mechanical workshop, about 7 cow farms with various numbers, the largest being 1400 cows, farms for breeding horses to participate in sports events, and the pig farm which I was employed at.
The farm was equipped with modern equipment, our work of the employees being as easy as possible. Being a family business, the organizational structure being made up of the head of the family, the father, who had the position of manager and director of the company, the wife who had the position of accountant and veterinarian and two employees, me and his son. This organizational structure of the employees was maintained from 2005 when the farm was established until the moment I left the job. I taking over the position of a retired German employee.
The farm is an integral part of the regional farmers' associations and deals exclusively with animal growth and land cultivation, both their own and leased land from other people. With a constant number  of 6,000 pigs on the farm and its own area of ​​arable land of 30 hectares and another 50 hectares leased, the farm is placed somewhere in the middle for a German farm both in size and number of animals and company profit. Built to support the family economically, the vast majority of West German farms are an element of connection with past and future generations through the symbol it represents for the family as a foundation and unifying element. The pride of the German families for their farms makes a continuous struggle for the improvement of the production capacities, for the efficiency, for the increase of the production and the quality of the products. Aware of their importance locally, regionally and nationally, German farmers assisted by the German state and the European Union are in a continuous activity to achieve their own high goals.
The actual activity on the farm is structured as follows. The breeding sector, where is the most work and where no mistakes or errors are allowed, ensures the basis of the farm. Following a cycle of 3 months, 3 weeks and 3 days, a number of 110-120 mothers are inseminate which give birth to an average number of 18-20 piglets per unit. Births and insemination process took place in one week of the month, every month at the same time. Based on previous births, a mother can be seeded with different types of solutions, differentiated by colour, to produce a larger quantity or a higher quality of piglets. A inoculation bag with a green solution giving a higher number of piglets, while the red one giving a smaller number but implicitly the born piglets being larger, so having more chances of survival. Distribution chain of insemination solutions, pills for mothers, injections and vaccines being carefully prescribed by the veterinarian, and distribution and production companies being regionally recognized for product quality. After one month from birth, and after performing about 5 injections with various vaccines for each piglet (antiseptic, calcium, iron) the average number of piglets for the farm to be profitable must exceed 12 mothers. In the 3 years of activity I managed with the manager and I at the company, to raise the number to a maximum of 12.7 and the minimum to not fall below 11. After one month from birth, the piglets are separated from their mothers and the birth process resumes with the next series of mothers. There were 5 series on the farm, always renewed with young mothers, their number being about 500. The piglets are then fattened and delivered when they become adults weighing 100 kg and are delivered to distribution companies that feed German slaughterhouses. The price offered per unit depends on the quality of the piglet and its health. The delivery is made with trucks, with a fixed number of animals per square meter, the purpose being not to produce losses through injury, stress and implicitly to lower the quality. Between 800-1000 pigs were delivered monthly, the loss of pigs from one month to 5 months when they reached the weight of 100 kg being somewhere between 50-70 units. Annually the client, in our case the slaughterhouse, renews the contract based on the number and quality of the units delivered in the previous year, the price being increased or decreased directly proportional to the values ​​registered the previous year.
The SWOT analysis of the business is presented in figure 1 and the PESTLE analysis is presented in figure 2.
All these achievement could not be achieved without a high qualification of German farmers. In order to ensure a management and a development for several generations, the German farmer and his employee are in a continuous professional qualification and in search of information regarding his activity. From courses on administered medicines, courses in veterinary medicine, to business administration, to product promotion, news in the field of equipment, in attracting German and European funds, all this information is taught and offered to the German farmer through various information channels. The meetings of the local producers' associations, of the local councils and of the education system, professionally train the farm manager. Starting from the age of 16 until 22 and after that he become a good worker. To obtain the qualification of farm manager, the German student must do at least 2 years of practice on German farms before taking the exams and must participate in exchanges of experience in the Netherlands, Denmark or England. The farm manager coordinates the activity of the employees and give the daily tasks to the employees. Although the daily schedule for workers follows a strict routine, extra tasks often occur. The worker is responsible for feeding the animals, checking the feeding equipment, the water network both in the morning and in the evening. He is also responsible for strictly following the prescribed amount of drugs, growth hormones, the amount of food and the distribution of assortments for different types of units. All this is done according to the manager's references and according to his strict instructions. He ensures the quality by organizing and selecting the orders and he also gives the indications regarding the quantity, the worker respecting the indications. For drugs administered, errors greater than one milligram were not tolerated. In order to meet the requirements of the job in a German farm, some essential skills are needed. Punctuality, resistance to fatigue, cold blood in extreme situations (administration of injections to a sick animal with a dosage calculated per milligram requires a firm hand), the desire to always learn something new and to be able to apply them on the farm, minimal knowledge about raising animals , minimum knowledge of mechanics and computer use are required of an employee in this organization. Every skill of the employee is necessary for the use of modern technology and to carry out his activity in optimal performance conditions.
In Germany, the conditions offered by the organization to the employee are world famous, the employee being offered by the employee all the facilities for carrying out the activity in the company as well as the social benefits such as access to labour unions, medical, financial, religious, etc. In this case, the worker from a German farm is obliged to live up to expectations and to carry out his activity with professionalism. Although the training of a worker on a German farm is continuous, at the beginning of an employment contract, the induction for an Eastern European employee in my case and a local employee are different. A local employee, fresh out of school, and who has the training professional in the agricultural sector, he have an enormous body of knowledge compared to a new employee who entered this industry from a country with different habits. The years of practice carried out in the school, prepare the German worker for understanding the attributions and the way of maintaining a farm. In the case of a worker brought from outside the system, the accommodation time for the primary tasks on the farm lasts from case to case and from sector to sector between 3 and 6 months, sometimes lasting up to 1 year. For example, if in the sector of mature units, simple activities of feeding, sorting, maintenance of spaces and equipment are necessary 3-4 months, in the breeding sector, due to the sensitivity of live animals, the employee's training can take 6-8 months, reaching optimal results for the organization only after about a year. Due to the complexity of the tasks and the precision with which they must be performed in the time interval, the step by step learning method is the most suitable. In the first month the employee can receive light tasks from the manager in order to maintain the farm, then when the information and activities have already entered the routine, he can add to the learning process tasks related to sorting the units, feeding, etc. The tasks and information in the reproduction sector are assigned after the first 3 months of activity, and in the next 3 months, the employee will deepen his knowledge and skills.
In the end, my experience on a German farm brought me new knowledge about the agricultural sector in a highly industrialized country, understanding the need for punctuality, the need for continuous learning and the accumulation of information about new technologies and how important it is. business in the agricultural sector in a country's economy. Highlighting the differences between family farming in different countries, showed me the causes of improving the profit by number and quality in one case and the failure to achieve high values ​​in the other case.
Bringing agriculture into the 21st century can be done only through hard work both intellectually through continuous information and physically through a strict and rigorous program.
























	



Fig 1.


SWOT  ANALYSIS




	  Strengths

Technology
Farm size
Family business


	Weaknesses

Staff mistakes
Addiction to tehnology

	Opportunities

Financial assistance from E.U and government
Association with other organisation of the same type
	Threats

The market price can fluctuate dangerous
New political rules that can affect the investment budget.
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Fig. 2
PESTLE ANALYSIS


	Political
	Government and European subsidies
Impose of new rules regarding activity
Imposing ban for export or lifting up the ban

	Economic
	Increase of price for products use in growth process
Fuel rise
Increase demand or decrease

	Socio-Cultural
	Keeping alive the German country side by workers demand
Respecting tradition regarding animals breeding
Donations

	Technological
	Dependence for technology
Use of new machines and demand for improvement 

	Legal and
Regulatory
	Competition laws
Environment laws
Worker social, financial and health protection

	Environmental
And
Ecological
	Green issue
Waste disposal
Bio product



