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[bookmark: _Toc8343]Introduction 
Effective communication is the most essential element of collaboration, and it necessitates constantly informing each member and never presuming that they all have the same knowledge (Banwart, 2020). Every level of a company's operations depends on clear and frequent communication to be effective. Communicating effectively isn't only about teamwork. This means establishing bonds, minimising errors, and most importantly functioning effectively. A company's success depends on good communication and connections. Unmet aspirations, relationship disintegration, poor leadership, and unhappy customers may be linked to poor communication. The report's findings will be based on the most widely accepted theories of group dynamics, teamwork, and communication. Preparation and delivery of a brief presentation in a team working environment are required. It will demonstrate how the administration at Trinity Social Care Home can create a productive group. Effective teamwork in healthcare settings may have a significant impact. There are obstacles in the way of productive collaboration. To build a successful team, certain responsibilities are required. 
[bookmark: _Toc8344]Literature Review 
Effective collaboration does not happen by accident; it requires strong problem-solving, judgement, interaction, and interpersonal skills where astute administrators understand that for their teams to function effectively, they must correctly identify workers' skill sets and give them assignments that match their talents, according to Dirks (2019). Chatman (2020) said that the most effective communicators are also the best listeners, which is a rare combination. Instead of worrying about what one wants to say next, just listen without interrupting or judging what the other person has said. Then react instead of responding. Gutenstein (2019) said that effective collaboration in the delivery of health care may have an immediate and beneficial impact on the safety and outcome of patients. According to Warira (2017), the simplest approach to demonstrate showing respect is to give importance to what others express. Paige (2021) demonstrate that it will be difficult for a team that lacks experience and knowledge to accomplish all of its duties and activities. Delays increased expenses, and greater danger may all be the result of an unbalanced team. Park and Lee (2016) said that conflicts among the members of the team are common and should not be surprised. Teams need to discuss and debate different points of view to get to better choices. One must encourage the whole team, as well as each member depicted by Janson (2020). This means one has to figure out what drives each member of one's team and how to best inspire them. Professionals in practice are often driven by a desire to do interesting work, to advance in their careers, and to be appreciated for who they are as individuals and for the value they provide to the firm. Communication has both good and bad effects on productivity said by Suwandana (2019). 
[bookmark: _Toc8345]Model of communication 
The ability to communicate effectively via phone calls, in-person meetings, social media, and email is a key component of communication skills (Coffelt, 2019).  
[bookmark: _Toc8346]Belbin’s Team Roles Model 
A successful team must include a diverse range of personalities that can play several functions inside the organisation. Assigning team responsibilities based on individual skills and weaknesses is a good approach to create a team. The Belbin Team Roles may assist assign team responsibilities by analysing individual motivations and goals (Safronova and Urubkov, 2017). Team members with similar patterns of conduct or responsibilities may become imbalanced, according to Belbin. The nine positions in the Belbin team are job descriptions that may be divided into three groups: thinking roles, acting roles, and people-oriented roles. Knowing what each team member's job is may help people operate more effectively as a group. Monitor Evaluator, Plant, Shaper, Implementer, Completer, Coordinator, Team Player, and Resource Investigator. Through Belbin’s team role, the workforce of Trinity Social Care Home Birmingham can be improved and the quality of care received by patients will improve and the reputation of the organization will grow. 
[bookmark: _Toc8347]Developing an Effective Team 
The management of Trinity Social Care Home can develop an effective team. Small details add up to a well-coordinated, cohesive team. However, the most important are as follows: 
Confidence and respect between the team members of Trinity Social Care Home are essential. The delegation that works while communicating effectively is essential. The workforce should have the freedom to express one's thoughts and accept new ideas. In addition, everyone on a team must embrace and understand their duties and tasks. Great leaders will be able to assist them in this. They can instruct them in more effective methods. Of course, it's their job to urge all of their employees to keep on learning and growing as well. It's okay to bring on board a new team and outsource some of your responsibilities to them, as long as you make sure they can meet these fundamental success criteria. Trinity Social Care Home should set Key Performance 
Indicators which is a measurable indicator of whether or not the organization is succeeding. All workforce should work as one team with unity. It will outcome a great effective team at Trinity Social Care Home. 
[bookmark: _Toc8348]Impact of Effective Team Working on a Health and Social Care  
Providing patients with health care requires the use of an interdisciplinary team approach that brings together specialists from many fields. 
The term "teamwork" in health care refers to the collaboration between two or more individuals working toward measurable objectives under stable leadership while promoting open communication and problem resolution (Law and Rowe, 2018). One of the most effective ways to help underserved individuals and organizations with underserved communities is to integrate the various services provided by different healthcare organisations. 
For a variety of reasons, teamwork has gained prominence as a health intervention. Because clinical treatment is getting more sophisticated and specialised, medical personnel must take on more difficult cases and master complex health services rapidly. Increased chronic illnesses including diabetes, cancers, and heart problems in older populations have compelled medical professionals to approach health care from many perspectives (Marguet and Ogaz, 2018).  
Working collaboratively lowers medical mistakes and improves patient safety, according to studies. Burnout is less likely when people work together. A patient's health is no longer in the hands of a single individual; instead, a team of health professionals works collaboratively to manage the patient's well-being. As a result, health organisations' hierarchies and centres of authority are dismantled, giving frontline health workers greater clout. 
Patients may feel more relaxed and accept treatments and be more pleased with their healthcare coverage when a team is focused on good communication (Altin and Stock, 2016). The job satisfaction of health care providers has also been shown to be higher. Research shows nurses who successfully create teams are happier in their jobs. 
The ability to operate in a team and get instruction in working in a team is increasingly considered a critical component of preservice education. In the medical curriculum, students will benefit from studying teamwork since it takes time to learn to interact and work together successfully. 
[bookmark: _Toc8349]Barriers to effective teamwork 
People working alone cannot encounter the difficulties teams confront because of their cooperative effort. To complete duties as quickly and effectively as feasible, coworkers may not always operate well together, and concentrating the efforts of people on common objectives poses difficulties to the team. To avoid team disintegration and the inability to meet critical corporate goals, avoid the following mistakes. 
Some people may need to undertake extra work that makes good for the efforts of others who did not contribute their fair share. This may lead to resentment and other bad emotions among the team members, which will reduce their effectiveness. Inadequate responsibility for individual contributions to the collective effort is one reason for this. 
One person or a small group can gain control over the rest of the team. This may be because some members have dominant personalities, superior skills, or different social standing. Those who don't feel heard or think their ideas aren't acceptable may decrease their efforts in an attempt to hide their feelings of rejection. 
A team's ability to perform may suffer when there are disputes among the members, even though such conflicts are helpful (Mosten, 2018). For example, disagreement may stall progress on projects or result in other inefficiencies in the way work is completed. 
While working on establishing objectives and assigning responsibilities, the team may become stuck. This may be because roles, responsibilities, and priorities were not clearly defined. 
The number of people in the team may have an impact on how well they work together. There is more coordination and communication to manage with a bigger team (Young, 2016). As a result of this increased complexity, it may be more difficult to make choices, arrange meetings, and finish tasks. A groupthink problem may affect both big and small groups. When team members prioritise agreement and conflict avoidance above making the best choices, outcomes suffer. 
[bookmark: _Toc8350]Types of Roles for a Cohesive and Effective Team 
It's a never-ending effort to develop a cohesive team. Every new endeavour has its own set of difficulties. Keep an eye out for signs that your team has a good working relationship and is getting results. Regardless of whether one is putting together a new team or attempting to improve an existing one, the following are tips for doing so successfully. 
Establishing a Mission 
The goal of one's team must be clearly defined before choosing individuals. Decide on the group's objectives and how to achieve them and after that, choose members of the squad who will be most helpful in completing the task. 
Looking for diversity 
Diverse teams have a better chance of succeeding. They draw on a wide range of talents and expertise. The goal will be accomplished by a team with a wide range of backgrounds and perspectives. 
Practice Teamwork 
One can observe how well each person works with others when one do team-building activities (Marasi, 2019). See how your team handles an ice breaker before assigning them to critical responsibilities. Who made the first move? Who was your favourite teammate? Use everything one learns to help the actual purpose. Along the way, among the co-workers will develop stronger bonds. 
Communicate Effectively 
If communication isn't working, a group won't be cohesive. Appropriate communication techniques should be used. Explain the directions and objectives of the team in detail. Ensure that all communications are written with the team in mind. 
Utilize individual strengths 
Assign particular responsibilities to the team members depending on their capabilities, and identify the team's weaknesses (Bhuruk and Rao, 2018). The best method for a group to achieve its objectives is to delegate based on strengths. Make sure everyone knows their responsibilities and then hold them to account. 
Giving and Asking for feedback 
One must provide feedback to the team at all stages of the project, not just at the end. This should include both individual and team comments. Describe their project's successes and failures. In the future, a more united group will be possible thanks to constructive criticism. One should not only provide but also solicit input from the staff. Find out what worked and what didn't. Multiple perspectives may help expose process problems. As well as feeling valued when one considers their input next time. 
Celebrate Success 
One should congratulate their squad after they complete the task that set out for them at the beginning. Thank the group and let them know they appreciate what they've done. 
[bookmark: _Toc8351]




Conclusion 
Every company's communication strategy must be effective. In the event of a dispute, it aids in the resolution. Effective business communication helps companies become more efficient because it communicates ideas and options. It necessitates speaking and listening, sending and receiving communications, as well as sending and receiving messages, in addition to the message sending and receiving. When one’s listening, but their judgement aside and let the solutions come to one. Even while communication is a natural part of life, it's important to think about how to conduct it in a manner that's respectful to others, while still being true to one's responsibilities and reputation.  
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