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[bookmark: _Hlk148456294]This essay is composed of General Manager Craig Poole’s, he is the manager that commits with ethics and empathy you can relate to and his preferred leadership style of management resembling many past models of management skills. Comparing styles and behaviour to Craig Pool’s leadership style and ‘Blake and Mouton’s’ managerial grid, (2023) and Adair’s model of centred leadership (1979). In hospitality management a hierarchy exists the theory styles differ in level of understanding and times of the future approach styles. Importance of empowering employees and implementing company and government policies in the correct way so that it shapes the industry in a positive way. Methods great leaders use inspiring others to strive as seen in Craig Poole leadership success interviews (2019). The four functions of success in what managers do (Mullins, L. 2016). ‘Blake and Mouton Managerial grid styles, driven for results with, ‘Adair’s model of Action Centred Leadership (ACL), (Mullins, p20, 2016.). In managerial and organisations behaviour in hospitality, Schein (2008), “suggest that the basic assumptions are treated as the essence-what culture really is and values and behaviours are treated as observed manifestations of the culture essence”. Organisational Cultural behaviours in the workplace, approaches in people’s personalities using many authors theories and traits in a variety of working environments such as “Sigmund Freud 1856-1839”. “The process through which efforts of members of the organisation are co-ordinated, directed and guided towards the achievement of organisational goals, (Mullins. L 2016).
















General manager Craige Poole (2023) has left a legacy he left no one behind and treated everyone as a family setting. A strong believer seeing opportunities in others, in his interview ‘follow me and I will be there for you’ his approach to bring education, jobs, and economic success has left people emotionally connected to his values, his methods can be identified to models from the earlier styles of leadership (YouTube, 2023). You can identify ‘Blake Mouton’, model on measured concern for production and people looked at managerial and leadership styles for productivity and people (Mullins L. 2007). The Blake Mouton grid consisting of levels of five styles, easily identifies Craig Poole (2019) in the ‘Country Club’, high people result and high-power results, to be a great successful manager in leading complex situations with empathy and striving for greatness, he shares many great leadership qualities with the middle of the grid concern to employees and less on task, achieving a great prosperous career (Blake Moton, 2016). 
Warren Buffet (2021) and Craig Poole (2023), they both share values of treating people with respect and being humble. Warren Buffet an entrepreneur from his early years was successful in his career of investments and skills, ‘possessing qualities of three or four styles’ of great leadership, he said ‘Treat people with politeness, respect, and dignity and in doing so create a strong role model for others to follow, (Finkle T.A. 2021). Building a reputation of fairness gives you a buffer against the times when the policy is wrong, or you behave badly, Warren Buffet implies there can be a change in a positive way by creating a culture for working environment regardless off policy, s your staff will be supporting you and they also have a healthy working environment, this is mirrored also by Craig Poole’s visionary of create a family environment for employees to make them feel a sense of belonging, no one is micro managed, and follows a positive attitude, (Hospitality, M.D. 2019).
Herzberg’s two factor theory, measures Leaders are always understanding how leadership is a responsibility process to apply in life skills they need to identify their weaknesses and talented performers, engage, and encourage provide and implement company policies, materials so they can prosper into great theory of job satisfaction and dissatisfaction roles in public employees (Thant. Z Chang. Y 2021). 
Craig Poole recognises those employees who don’t like change and supports how a team affect the business they could benefit from further training, acknowledging their needs and encouragement giving everyone a fair chance to build a great team “Great leaders inspire others and strive greatness, (Poole. C, 2019). 
My assumption on McGregor’s (2016), ‘X and Y’ Theory approach, ‘Y’ connects with Blake Moutons (2023) team management approach, working environment adapting to leadership style Managers attitudes towards people, ‘theory Y’ also identity’s in ‘craig pools’ approach, ‘ because he has a high rate of effective leadership style and full of encouragement  bringing the best out of people, involving employees looks at the whole organisation,  as ‘theory X ‘ is very strict and direct, lacking in motivation reflecting in ‘Max Webber’s theory 1947’. Organisational three structure of Interrelated levels the structure has their own purpose and challenges to design and relate to each organisation incorporates to technology and how a business maybe be driven to success bottom to top or top to bottom, (Clarke D. 2023).  Reflecting to ‘Maslows theory’, that humans needs are arranged in a series of levels a hierarchy of needs, the pyramid hierarchy may resemble in a series of steps as it implies a thinning out of needs as people progress up the hierarchy, (Mullins, L. 2019). McGregor’s (2016) made a connection to Maslow Management on theory X and Y demand, on practice and management style influenced in a situation, his theory of individual development and motivation (1943). The managerial implication is that direction should be based on motivational needs and co-operative relationships, McGreggor (2016), saw a continuum on ‘Maslows Theory X & Y’, he developed this in the early 1960’s, he provides an explanation of today's work conditions in a way that today's too-short-attention-span society can grasp and use. Understanding how and why self-awareness is important for effective management. How our beliefs theory X works as little as possible, people would be passive, this is his control-centred viewpoint, his theory Y is as natural as rest, people agreed to goals they will commit.
In the current trend of social and trends of advertise the ‘Charted management Institute’ importance of messages as a reminder how important management roles and leadership training is needed for employees, as can be seen on ‘London buses’, “Management Takes Responsibility, 82% of new managers have not had any formal management and leadership training” (Facebook, 2023).
Hierarchical structure within organisation top to bottom, ‘Manager style and behaviours founded by Max Webber in ‘1947’ was inspired by the US military and this structure and idea, then followed through in organisational approaches (Clarke D, 12th October 2023).
Adair’s model of action centred to leadership, shows that a work group is a collection of people who share most if not all the following characteristics, definable, group conscious, a sense of sharing, and interdependence, Four generic types of culture, determined by two factors are the degree of risk and the speed at which organisations and their employees receiving feedback on success of decisions (Mullins 2016). ‘Corporate Social Responsibility’ (Carroll, 1979), encompasses approach to leadership concept of Carroll’s pyramid of CSR, shows relations versus society and responsibilities in a hierarchy style in economic, legal, ethical, and philanthropic responsibilities approach is a way of managerial leadership, policies that serve the company asserts good behaviour in the company decision being made, (Carroll et al. 2012).“Sigmund Freud” (1856-1839) describes the moral instinct ‘that is right or wrong’ he proposed the theory off ‘that we have an unconscious mind’, many newer theories have since existed and changed to each authors understanding and findings, ‘Sigmund Freud’ “Slip of the tongue” in the heat of the moment the words have been spoken and cannot be taken back. The external environment is influenced by an organization's expectations because of an individual or group's response to those expectations. Different managerial styles have their impact on organisational effectiveness as management plays a crucial role in the success of an organisation and individual styles influence a team’s work environment, productivity, and overall performance, understanding the importance of personality and behaviour in the workplace, pleasure has the potential for conflict of frustration. A company Managers must choose persons who are deserving. having the potential to develop as a performer Sensitivity to specific requirements. Externally induced change may necessitate new mindsets (Mullins. L, 2020 pp25-28).
Simon Sinek’s (Sinek S. 2022), guide to leadership and to motivate relates to Adair’s model effectiveness he explains how leadership is a responsibility process to apply in life skills, as people lead in different ways “Great leaders inspire others and strive for greatness”. Managerial Styles that exist is the ‘Autocratic and Democratic’, both impact an organisations effectiveness the autocratic managerial style characterised by a top to down approach power leading to making major decisions and risks may fall on poor management affecting employees feeling part of a team, disengaged. CIPD (2023), The democratic management style emphasises employee involvement and shared decision making. Managers in this style encourage open communication, actively listen to members' input, and appreciate their perspectives. Based on one case study in England, Hilton Hotels (Reidhead, C. 2020), “When, the management of an organization focuses highly on providing supportive organizational culture, then, it helps in enhancing the satisfaction level of employees. The satisfied employees in an organization serve as a competitive advantage”. Hilton Hotel (2023), have pride in organisational culture, values of their employees are recognising and awarding those good work ethics by employees and managers with celebrating in the company and they introduced at a global scale of huge events to have employee well being packages to reward employees, you can relate this to Adair’s 1979, style of ‘action centred leadership’ (Adair, J. 2009, p10). Simon Sinek’s approach to leadership motivation ark (July 2022) “A job of a Great Leader not to be in charge it’s about taking care of those in our charge”, he explains how leadership is a responsibility process to apply in life skills. Leadership can be complex, people lead in different ways and some companies are lacking in training leaders’ employees, ‘great leaders inspire others and strive for greatness’, you can relate to ‘Mary Kay Ash’ the golden rules (Ash. M.K, 2016), and General manager Craige Poole (2023), managerial skills and beliefs in the approach of leadership skills. Mary Kay Ash was a charismatic leader meeting needs of her employees understanding their culture and building a structure in motivating her surrounding of team members and employees by giving praise and gifts, you can reflect her leadership skills in Adair’s models, he argues that “Leaders are not born but made” (Adair, J.E. 2009).

This essay has shown understanding of dynamics and challenges for employers using models and grids from, Blake–Mouton (2016) and theories using Max Webbers model. Adair’s core of organisational skills, “Action-centred leadership: individual functions of meeting the needs of the individual members of the group, attending to personal problems, giving praise and status, reconciling conflicts between group needs and of the individual”. Functions and concepts of organisational design and management. Maintaining harmonious relationships in the workplace evaluating the behavioural approach to management which has always been a key skill, but the Individuals' sensitivity to needs and their culture, particularly in terms of resiliency, becomes more important when organisations start on changing initiatives. Adair suggests that a work group is ‘collection of people who share most, if not all characteristics of, independence, definable membership, group consciousness’ and a shared sense of shared purpose’, (Laurie Mullins 2007).   
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