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[bookmark: _Toc70029390]Introduction 
In the UK fashion industry, major players like ASOS, Debenhams, Boohoo, John Lewis, Next etc. Have faced some severe challenges due to the changes in the business environment because of several factors. These key players have implied roles in the industry competitiveness and forced the firms to take necessary steps to in offsetting the challenges and utilizing the opportunities created by the factors (Besley and Brigham, 2019). The value chain activities of the firms of the UK fashion industry help gain a good overview of how the firms did the adjustments to survive the pandemic and substantial hard time in the economy.


[bookmark: _Toc70029391]1. Fashion Industry Analysis
[bookmark: _Toc70029392]1.1. Industry Life Cycle Analysis
An industry life cycle consists of five stages. For fashion industries, the companies and performances can be analyzed to find the stages.
Startup: This stage is when entrepreneurship is existing. In the UK fashion industry, several new fashion firms are emerging like Wales Bonner, Roxanne First etc. New firms are entering the industry due to advantages gained because of technology (Blackburn, 2020).
Growth: At this stage, firms encounter an increase in sales but due to the massive amount of expenses over marketing, the profit is not vast though increasing. Fashion firms need to spend over advertisements to attract customers and at this stage, firms expand their branches towards new markets (Butera and Martino, 2017).
Shakeout: Firms face a massive amount of sales increase and profit growth (Dobrosavljević and Urošević, 2020). Firms like ASOS, Boohoo can be said to be in this stage because these firms are gaining revenue and profit growth.
Maturity: At this stage, firms face declining profits but revenue still grow. The reason is expansionary expenditures as new and similar products by competitors are introduced (Fisher and Schoenfeldt, 2021). 
Decline: Firms face a decline in sales and as they try to increase sales by excessive spending in marketing, the profits decline. At this stage, firms must think of new strategies and products otherwise they must exist as profits are soon realized to be negative (Lalic and Majstorovic, 2019).
[bookmark: _Toc70029393]1.2. Porter’s Five Forces Analysis
The factors reshaping the fashion industry also influence the competitiveness and the opportunities and threats regarding the entry or exit of firms. Porter's five forces model can be used to analyze the competitiveness of the overall industry. 
	The threat of New Entrants
	Low

	Intensity of Rivalry
	High

	Threat of Substitutes
	High

	Bargaining Power of Buyers
	High

	Bargaining Power of Suppliers
	Low


[bookmark: _Toc70029401]Figure 2: Porter’s Five Forces Model
Source: (the UK fashion industry statistics, 2021)
The threat of New Entrants: The threat of new entrants is relatively low in the fashion industry in recent pandemic times. The reasons are that new firms should be adept in delivering the products home and marketing their products online (Besley and Brigham, 2019). 
The intensity of Rivalry: The rivalry among present companies is high. And the obvious reason is customers are reluctant to go to a brand that is not upgrading rapidly (Blackburn, 2020). Fashion houses like Debenhams, H&M have come up with a mobile application that facilitated the shopping method for customers.
The Threat of Substitutes: The threat of substitutes is high because the changes in societal factors are moving the mindset of consumers from buying cotton-based expensive clothing items to buy more polyester and lyocell fabric-based clothes (Butera and Martino, 2017).
Bargaining Power of Buyers: The bargaining power of the buyer in the industry is relatively high, in the current pandemic situation as most of the sales are driven online where customers can compare prices of various brands (Dobrosavljević and Urošević, 2020). 
Bargaining Power of Suppliers: The bargaining power of suppliers is low. The intimidating reason is that there are a lot of firms that are manufacturing raw materials but to the decrease in demand, the suppliers are selling the goods at a relatively lower price (Fashion - United Kingdom, 2021).

[bookmark: _Toc70029394]2. External Analysis
In this competitive and pandemic-driven business world of 2020, the businesses are facing acute threats regarding some factors whereas the same businesses are facing some opportunities. The forces can be best described using the PESTLE model which covers forces affecting the political to environmental factors.
	Political Factors
	Economic Factors
	Social Factors

	· Cheap Labor Issues in Asia
· Brexit Issue
	· Recession
· High Exchange Rates
· Reduction in Sales
	· Workforce Age
· Trends
· Taboo for Alcohol and Materialism

	Technological factors
	Legal Factors
	Environmental Factors

	· High R&D Cost
· Presence of Online Marketing
· High Expenditures of Tech. Equipment
	· Embargos
· Labor Law
	· Climate Change
· Reserve of Natural resources
· Reduction in Supply of Raw Materials


[bookmark: _Toc70029402]Figure 1: Forces Shaping the Business Environment
Source: (Blackburn, 2020)
Political Factors: In recent years, one of the factors that affected the industry most is the cheap labor issue related to political pressure in the UK. Various organizations held the large fashion houses like Clarks, Burberry, Next, Debenhams, ASOS for using laborers for low payments in China, Vietnam and other Southeast Asian countries. Another force was that because of Brexit. The issue was that immigrant workers were demotivated to come to the UK for work and the industry faced a shortage of skilled workers (Butera and Martino, 2017). 
Economic Factors: Almost all of the economies entered into recession in the second two quarters of 2020. Some of the economies are still in. The one of the UK is no exception. The issue is that due to the recession, the aggregate demand has dropped and so the revenues of the organizations. One statistic showed that the sales, in-unit, in the domestic market was only 414,000 units in the last quarter of 2020 which was almost 1 million units in the same quarter of 2019. This information shows the backdrop of the UK fashion industry which employs almost 555,000 people (Fashion - United Kingdom, 2021).
Social Factors: The first and most significant force that is shaping the industry is that the age of the workers is increasing and the factor might be called baby boom echo. The increase in the age is reducing the efficiency of the organizations and the affluence of the market as well. Again, another force is the trend for fashionable items echoing those of televisions and other social media (Blackburn, 2020). So, the brand is moving toward innovation in their respective field. 
Technological Factors: The research and development costs are increasing as companies are trying to invent new ways to manufacture, market and sell products to consumers, especially in recent times when the recession is severe (Fisher and Schoenfeldt, 2021). The presence of online marketing has made the firms a bit efficient in marketing their products in the pandemic situation but the trust issues in this regard demotivate some of the consumers. 
Legal Factors: The first one in this regard is of embargos against many of the Middle East and East European countries like Russia and Bulgaria. The embargos can also make the permanent loss of a particular market for the industry (Lalic and Majstorovic, 2019). The new labor law stating the minimum wage of £8.21 per hour is also a concern for the firms. The issue is that that firms like Debenhams, ASOS, Burberry that employ many workers in their outlets are facing the problem of increased cost, still in the time when the revenue is dripping.
Environmental Factors: Due to climate change,  the carbon footprint i.e. the increase in carbon emission is making people more aware of the devastating facts of the apparel manufacturing process. The farmers are using more of their land for wine cultivation i.e. vineyards are reducing the production of raw materials like cotton (Lusch and Laczniak, 2020). So, the materials are needed to be imported at higher costs. These issues are determined by the statistics that show that the costs of import have increased to 34.4 billion GBP in 2020.


[bookmark: _Toc70029395]3. Challenges and Opportunities Created by the Key Players
The analysis of macroenvironmental forces has illustrated some challenges and opportunities for the organizations of the fashion industry. However, a detailed study of the firms of this industry is possible by value chain analysis. The analysis covers the primary and secondary activities of firms including logistics, operations and other infrastructural work.
[image: ]
[bookmark: _Toc70029403]Figure 3: Value Chain Analysis
Source: (Besley and Brigham, 2019)
[bookmark: _Toc70029396]3.1. Primary Activities
The primary activities are involved in all the basic operational work procedures regarding the procurement, manufacturing and sales of goods. The activities cover the supply chain process and illustrate an overview of the work process of a firm.
Inbound logistics: Inbound logistics relies on having a good relationship with suppliers. The firms like Next Plc, ASOS survived the covid-19 time pretty well because of their good demonstration in the supply chain. These firms procure raw materials from large institutions rather than scattered firms, so, the companies have the least affected inbound logistics (Blackburn, 2020). 
Operations: Regarding the operations of the firms, all of the firms in the fashion industry performed almost the same. The reason is that that the operational procedure included the overall manufacturing process of goods and services (Butera and Martino, 2017). However, some firms have distinguished their products in packaging and Debenhams had got an advantage here because the company was supposed to have a merger with Boohoo.
Outbound Logistics: Outbound logistics say about the process of delivering the products to the customers. The efficiency in material handling, warehousing, order processing makes a firm cost-efficient and achieves its business growth objectives (Dobrosavljević and Urošević, 2020). Next Plc. recently started using some management information systems to aggravate the outbound logistics process. 
Marketing and Sales: The work of the marketing and sales department focuses on the increase of attractiveness of the products. Sales agents and marketing teams tend to offer promotional activities, advertising, building relationship with channel members etc (Fashion - the United Kingdom, 2021). for implementing marketing plans. ASOS Plc. had had a good time during 2020 in implementing their social media marketing strategies by hiring models and Instagrammers which soared the sales up to £ 250.9 million in the last quarter of 2020.
Services: The pre-sale and post-sale services of the firms in the UK fashion sector are customer-centered. The firms tend to provide after-sale services to satisfy their customers and create loyalty (Fisher and Schoenfeldt, 2021). However, in recent times, some firms like Boohoo, John Lewis started using online payment methods to aggravate the easiness of shopping for customers.
[bookmark: _Toc70029397]3.2. Secondary Activities
Secondary activities play an important role in analyzing the functioning of the firms by illustrating the managerial and other infrastructural procedures. It facilitates and coordinates the primary activities.
Firm Infrastructure: Firm infrastructure includes a range of activities like quality management, handling of legal matters, finance, accounting and other critical strategies. Properly handling the infrastructural activities increases the competitiveness of a firm (Lalic and Majstorovic, 2019). Firms like John Lewis, Debenhams are facing a financial meltdown because of the poor projections in this field. Both the firms leased a vast amount of infrastructures which mounted the debt.
Human Resource Management: Evaluation of the human resources and handling the HR process implies the achievement of a good, efficient workforce. Again, ASOS Plc hired a good number of social influencers in this regard to boost up the marketing process. Efficient HR management can offset the social factorial challenges of the macroenvironment (Lusch and Laczniak, 2020).
Technology Development: In the modern era, firms need to invest and invent new ways of tech-friendly facilities provided to the customers for shopping (Fisher and Schoenfeldt, 2021). Some of the te firms like Next, Debenhams, ASOS launched their mobile apps, social media accounts to facilitate online sales.
Procurement: Procurement in the value chain is about the procurement of the raw materials and other infrastructural facilities of a firm. The equipment is necessary for finishing the manufacturing process (van Donk and Esser, 2019). All of the firms consider this process due to its linkages with all the value chain activities.


[bookmark: _Toc70029398]4. Strategies for Competitive Advantage
At this Covid-19 pandemic situation, firms are facing crises as more and more people are practicing stay home norm and the sales of clothing materials have decreased. Thus certain strategies are being apprehended by the firms.
Cost Leadership Strategies: Firms charge industry average prices and relatively lower prices than competitors to gain market share and brand popularity (Blackburn, 2020). Firms like ASOS, Next, Primark are charging prices lower online than competitors to attract new online customers.
Differentiation Strategies: This strategy implies firms research and analyzes the existing and prospective markets to come up with variations according to the needs and wants of customers (Butera and Martino, 2017). Recently, Next Plc. opened a website to attract people to comment about their choices. Other firms having a presence in social media encourages people to comment about their choices regarding changes in products. 
Focus: Firms should try to expand operations. When firms realize that they are facing declines in a particular market's sales, the firms should focus on niche i.e. particular market and direct their sales strategies according to that particular market (Lalic and Majstorovic, 2019). When firms like ASOS, Next, Primark moves their marketing policies towards social media, this can be said to be a focus strategy as the market here is a niche one.

[bookmark: _Toc70029399]Conclusion
In the report, a thorough study has been done for identifying the major forces shaping the fashion industry. The impacts of these forces on the firms in particular and on the overall industry have been studies. By using the five forces model, the industry has been analyzed about the entry-exit of new firms and new products along with competitiveness. Alongside, the value chain analysis has stated how the firms reacted to the macroenvironmental forces and how they reshaped their operations. The apparent restructuring of the managerial and operational activities has helped some firms in being more efficient with the changes.
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