





1.0 Introduction

In this report, I will highlight the importance of joining a professional body in the construction industry. I will indicate the positives and challenges for joining an institution for myself and for my employer and especially evaluating how joining a professional body will improve my Health and Safety knowledge and be beneficial to my employer.

As I am an inspiring Civil Engineer, I will be mainly looking to use the Institution of Civil Engineering (ICE) as my main example as this is the institution, I am looking to become a member of.

Firstly, I will explain the key benefits to being a part of a professional body, then leading to the potential challenges it could also have for myself and the employer. This will finish with a conclusion of my opinion on whether I feel which decision is best to make on joining an institution.

I will finish this report by providing you with my Personal development plan. This will identify goals I have set myself to assist me with improving as a Civil Engineer. The positives of having a PDP will allow me to keep on track of my goals and ensure that I improve in these areas.

2.0  Benefits of joining an Institution:
2.1 Professional Recognition
2.2 Career Development
2.3 Access to Information and Seminars
2.4 Networking Opportunities

2.1 Professional Recognition

Being a member of an institution is a recognisable way of proving my level of competency as a Civil Engineer globally. Institutions are recognised globally, so being a chartered Civil Engineer member proves my capability as it requires a high standard of civil engineering to be able to become a member. Joining an institution also demonstrates that I am highly committed to career advancement and thriving to improve and develop skills.

The ICE offer three different professional membership which are ‘CEng’, ‘IEng’, and ‘Meng’. Depending on your level of experiencing, competency and current qualifications you can apply for one of the three. 

My employer can also benefit from the professional recognition as this shows improvement of the capability of the company when demonstrating competency of bidding for jobs and handling complex jobs. For example, when bidding for a job, they will need to demonstrate how many Civil Engineers they have. If three out of four of their engineers are chartered members of ICE, this will be appealing to the main contractor of the site.





2.2 Career Development

Being a member of an institution offers me opportunities for development as they offer courses to improve in areas that I may be struggling in, or even places I want to get even better. This is instrumental as it allows me to progress in my current job as I can carry out courses in my own time but increase my productivity in the workplace. Also, as I take out these courses with the institution this will increase my establishment in the institution and allow progress, that will guide me to being chartered. (Ctp.org.uk, 2015)

This is valuable to my company, as I will be advancing my knowledge in different areas in the workplace which may prevent them having to source externally for new candidates for a higher role. This can make them as an employer looking more captivating to join as they have proven that their employee has progressed during their employment.

2.3 Information and Seminars

Institutions provide regular seminars or conferences that take place across the country. These tend to be free to attend as you are a member of the institution and creates a great chance to increase knowledge on forever evolving construction as well as better ways to improve health and safety in the workplace. 
What is found out at these seminars can be noted and implemented at your current workplace. For example, in the conferences they might discuss resolutions on how to reduce the number of accidents that happen in the workplace. You can then take records from this and bring them forward to your project manager and they can apply these resolutions for the future.

2.4 Networking Opportunities

Whilst being in an institution I will get opportunities to meet other professionals who are either at the same level as yourself or higher. This will give me the chance to help improve my ability in work as I can use this time to be able to improve my skill set by gaining advice from others who may have been in your situation previously. For example, as a current site engineer, I may be introduced to someone who started in this role but has developed to a project leader. I can get advice from them on what are the best steps for me to take in order to do the same. This is beneficial to my current employer as it will prevent recruitment and advance the current employees which is cost effective.

3.0 How do these benefits improve Health & Safety for your company?

Becoming a member of an institution allows me to progress in health and safety as they provide separate courses to help advance in this area.
For example, whilst being a member of the ICE, you can look to also join the ICE Health and Safety Register. This is a published list of professionally qualified Civil Engineers who have gained knowledge and skills in this area.
Being a member of the register set is a proof of capability to be able to meet the requirements of the CDM 2015 (Construction Design and management 2015) as well as other H&S standards. 
The ICE provides a training programme called the ‘ICE Training CDM 2015 suite’ to help its members be able to gain knowledge and skills for when the look to apply to be a part of the register.” (Icetraining.org.uk 2015)

If I successfully become a member of the H&S Register for the ICE, this will be beneficial to my employer as they will have an employee who has demonstrated themselves to have a competency level of skills and knowledge in Health and Safety. Therefore, during the construction of the project I can make it a safer environment as I will be up to date with the H&S at Work Act. 1974 in addition to any changes that may occur to this and other regulations. My knowledge in this area can be passed onto other engineers and trades on the site. This will influence other engineers on the site to follow in my footsteps of looking to join the register as it is a great skill to have and fantastic to have on record. 

If other engineers and I on the site have a proven level of competency in Health and Safety, this can be extremely constructive for the company as when they apply for new construction sites, they will have an enhanced reputation of less accidents occurring on their sites. It will be highly expected that investors are going to be attracted to employ them to carry out the work rather than others. Another positive for the company would be the reduced cost that it would come with due to less reoccurring accidents.

If more employers are more aware of the Health and Safety regulations and have a proven level of competency, this will reduce cost as less chance of sick pay for employers, reduced threat of legal action. Health and Safety improvements in work are likely to cause an increase in productivity in work and increase turnover rates. For example, less accidents will cause more work to be carried out. Leading to the construction of the job to progress quicker that can lead to bonuses from the contractor of the job. (Health and Safety Executive, 2019)

4.0  Challenges to joining an Institution.

4.1 Membership fees
4.2 Time
4.3 Potential Job Opportunities

4.1 Membership fees

In order to be a part of an institution, there is an annual membership fee I will have to pay for it. The price of it depends on the level you are looking to join. For example, if you would like to become at ‘GMICE’ (Graduate member) the fee is approximately £215.50 per year. 

4.2 Time

Even after you become a member of an institution, there is still work that needs to be carried out in order to progress. They will require you to provide a PDP (Personal development Plan) that is required quarterly. You will ne also be expected to attend seminars that will be in your spare time in order to help progression in the role.


4.3 Potential Job Opportunities

The company I work for has its potential fragility of the me finding a job elsewhere. This is due to now having a larger networking opportunity and whilst attending seminars they are offered; they could be introduced to a project leader on another site that encourages them to join their site instead and potentially offering a higher role as well. 

5.0 Conclusion

This report has evaluated the reasons for me joining a professional body as well as the importance of this for my company and how this can improve the health and safety on the construction site. One of the most significant findings to emerge from this is that there are a lot more positives than negatives with joining an institution. Although, I have identified a handful of challenges, these are very minimal (such as membership fees) as well not always going to be the case, such as job opportunities.
The result of this study indicates that it is extremely beneficial for a professional in the construction industry to join a professional body as it will overall improve their skills and knowledge. For their company, it is also very valuable as they can bring this knowledge to the workplace which will lead to increase production and a safer environment.
Most of my research was carried out through the internet by researching the benefits of joining a professional body and getting a better understanding of what they have to offer. As I am currently working in the construction industry, I have gained knowledge of professional bodies by asking colleagues who are already members. They provided me with their experiences of being a member.

6.0 Personal Development Plan

I have provided my personal development plan below, which indicate areas I feel I need to improve and building on these will help with my performance in the workplace. This involves carrying out studying outside of work that will need to be carried out in my spare time as well as in the workplace.


	Name:  Joseph O’Donnell

	Job role and responsibilities:   Site Engineer

	Review of learning needs 
	Development plan 

	Reference 
	In what area do I need to improve my performance? 
 
	What do I need to learn in order to achieve this? 
	What will I do to achieve this? 
	What are the likely resources and support that I will need? 
	How will I evaluate a successful outcome? 

	 1)
	Problem Solving on Site
	Strategies to identify problems on construction site.
	Attending seminars to help improve my knowledge in solving techniques.
	Allocate time for development and potentially training courses required.
	Improved performance on site shown by reduction of problems and faster production on site.

	2)
	Improve my organisation and time management of day-to-day jobs during work.
	I need to go have an organised diary which is used frequently which allows me to prioritise my workload efficiently,
	I will purchase a calendar diary which can be used every day to ensure all jobs get completed.
	I will require myself to consistently use the diary in order to remain in good habit of using it. It would be beneficial to bring this diary to every team brief, so no jobs get forgotten about.
	I will review my diary daily which will ensure that the outcome is successful.

	3)
	Communication Skills
	I need to learn on how to develop my communication skills formally.
	I will start chairing meetings with co-workers in order to gain practice on speaking formally in meetings to the client.
	I will ask my project manager to provide reviews on my performance to help with any improvements required.
	Once I receive my weekly reviews, I will put these into practice and start gradually taking on more meetings with the client.

	4)
	Completion of HND in Civil Engineering
	I will need to attend university on a full time or part-time basis in order to achieve this.
	I will need to ensure that I am carrying out my coursework which will be required by attending all lectures.
	I will require financial sources in order to pay for the fees required to join the university.
	By keeping in touch with my lecturers to ensure work is getting carried out correctly, and by the results I receive from my coursework.

	5)
	Improve Health and Safety
	Attend training courses and gain knowledge in regulations.
	Provide voluntary work in workplace to improve or attend evening classes.
	I will require books to gain knowledge of different regulations. I can also ask my H&S manager for feedback.
	I can attend refresher courses that will test me on the remembrance of what I have learnt.
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