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Executive Summary
In this report, Coca-Cola Company’s organizational behavior is explained in various aspects. The explanation of the company’s organizational behavior is based on two key elements of organizational behavior; organizational structure and organizational culture. Understanding these two organizational behavior elements can help managers understand the appropriate motivational tools to use to inspire their employees to reach their potential and enhance organizational performance. The report describes Coca-Cola Company’s organizational structure and organizational culture and discusses their appropriateness with different organizations. It was found that Coca-Cola Company has adopted a decentralized organizational structure and an all-inclusive organizational culture (Britannica, n.d.). The report further analyzes how organizational structure and organizational culture influence organizational performance. It discusses Coca-Cola Company’s organizational and cultural structure and analyzes how they have influenced its performance. The report also studies the relationship between organizational structure and cultural structure with organizational performance. Several factors, including leadership, rewards, and job responsibilities, are also discussed to determine their influence on individual behavior in the workplace.
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Introduction
Organizational behavior entails how employees behave and perform in the workplace. It determines the level of employee’s motivation in improving their performance, and it is determined by elements like organizational structure and organizational culture (Urinov, 2020). Understanding these organizational behavior elements can help managers understand the appropriate motivational tools to use to encourage their employees to reach their potential in task performance. The purpose of this report is to discuss Coca-Cola Company’s organizational behavior describing its organizational structure and organizational culture, and discuss their appropriateness with different organizations. The report will further analyze how organizational structure and organizational culture influence organizational performance.
[bookmark: _Toc67685091]Company Overview
The Coca-Cola Company has been serving the world for over 130 years, and it is the world’s leading non-alcoholic beverage company. Coca-Cola was established as a major company in 1892, and it currently operates in more than 200 countries across the globe, with its headquarters in Atlanta, Georgia, United States of America. The company has more than 500 brands with products that include Fanta, Coca-Cola, Sprite, Fresca, and Schweppes (Britannica, n.d.).
[bookmark: _Toc67685092]Main Body
Organizational structure is a system used to accomplish and connect activities that occur within an organization. The management and employees rely on the organizational structure to know what they should do, how they should do it, and how they are fulfilling organizational goals and objectives. On the other hand, organizational culture is a system that defines how people behave within an organization, and it is comprised of core values, beliefs, and assumptions of how people should behave, interact, make decisions.
[bookmark: _Toc67685093]Coca-Cola Company’s Organizational Structure
According to Banutu-Gomez (2012), the Coca-Cola Company had previously adopted a centralized system of control. Later on, the company changed its control system to a decentralized system of control to meet its customers' demands in different regions. Adopting the decentralized system of control allows Coca-Cola Company to respond quickly to the changing market trends in international business and allows its top leadership to have adequate time to concentrate on long-term growth and development strategies (Daniels et al., 2016). Thus the company’s organizational structure is split into bottling investments and the corporate operating groups. The two operating groups are further divided into different regions which each region being divided into numerous geographical regions. These regions include Latina America, Africa, Eurasia, the Pacific, European Union, and North America. These regional divisions are organized into functional departments comprised of the production department, sales, industrial relations, and human resources. In these departments, the company groups together its employees with similar skills and work functions for task allocation and avoid redundancies in bestowing a certain functional autonomy at all levels and evading redundancies in solving process problems. In the leadership of geographical regions and corporate divisions like finance and human resource, the company emphasizes transformational leadership in areas where the company is operational. This means that leaders both at the regional and departmental levels have the freedom to chooses the best strategy suitable for their territories as long as they conform to the company’s culture, global culture, and norms. This means that in decision-making, these leaders are guided by the company’s vision and mission. Thus, regardless of where the decision is made, the decision must be aligned with the top hierarchy's decisions.
 The Coca-Cola Company has an intranet communication system (Banutu-Gomez, 2012). In this era of digital transformation, internal communication is at the center of internal communication in companies. This internal communication is better promoted through the use of intranet systems of communication. An intranet is a private network that a company may use to distribute communication exclusively to its employees. The intranet system allows employees of an organization to search for information, communicate across an organization, and manage their workflow. At Coca-Cola, the intranet communication system allows real-time sharing of information between the company’s managers, thus promoting information sharing across the organizational structure. This sharing of information has allowed the company to balance its workforce standardization and mutual adjustments.
From the above illustrations, it is clear that the company not only employs a decentralized system of control which is more of a mechanistic model, but it also uses organic models of management. The organic organization is characterized by employees communicating freely with each other, and this communication includes the employees, the managers, and executives of the company (Daniels et al., 2016). This free and open communication is present at Coca-Cola Company. This means that the company employs a hybrid organizational structure.
The hybrid organizational structure is appropriate for all companies operating in this modern business world full of competition and changes, especially multinational companies.  
[bookmark: _Toc67685094]Coca-Cola Company’s Organizational Culture
The Coca-Cola Company has an all-inclusive workplace organizational culture founded on the core values of collaboration, leadership, integrity, passion, diversity, accountability, and quality (Afeni, 2017). The company engages all its stakeholders and partners in contributing to its growth, development, and decision-making process. The company’s culture requires its leaders to engage stakeholders in formal and informal talks about its growth and development. The leaders engage these stakeholders and partners in dialogue and meetings that revolve around product supply and consumption. An example of this all-inclusive culture is when the company recently carried out negotiations with its bottling equipment suppliers to discuss and develop the most appropriate way to promote the business's sustainability (Afeni, 2017).
The company’s culture recognizes the importance of environmental protection. The company acknowledges that environmental pollution arises from uncontrolled production. Thus it strives to protect the environment from pollution by promoting recycling and preventing the emission of harmful substances into the atmosphere during the production and packaging of its products. The company’s commitment to environmental protection shows its obligation in promoting customer safety as they may be victims of uncontrolled output (Afeni, 2017).
The company’s culture requires its employees and other stakeholders to embrace teamwork. Coca-Cola Company has mastered the art of working together with its various stakeholders, including its competitors, in getting strategies and tactics of improving product quality and service provision. The company is known for recognizing, learning, and addressing concerns to its customers, employees, competitors, and the business environment. To achieve excellent results in addressing these issues, the company partners with different organizations and persons of interest to get the relevant information that these people have.
The company has a culture of embracing collaboration where it partners with other companies across the world. The company collaborates with companies like bottling companies which saves the company the costs of transporting products that are already bottled or packaged. Additionally, these companies help the company supply Coca-Cola products to remote areas, thus saving the company extra costs incurred in transporting its products to consumers (Daniels et al., 2016).
Coca-Cola Company has a management culture where it measures the risks that the company faces and the risks that its employees face during the production and supply of its products. By considering the risks that the company and its employees may face or are facing during the production and distribution of its products shows the level of concern, the company has about employees. Measuring the risks helps the company protect itself and its employees, and this concern may motivate the employees to perform better since the company cares about their welfare.
An all-inclusive business culture adopted by Coca-Cola is appropriate for companies or organizations operating in different countries with diverse people and cultures. It promotes respect, equity, and positive recognition of individual differences, which may be barriers to growth and development if not respected.      
[bookmark: _Toc67685095]How Organizational Structure Can Influence Organizational Performance
Companies are currently recognizing the influence of organizational structure on employee and organizational performance. The structure can inhibit or promote performance because it is the foundation to which the organization functions. The structure can influence how employees behave, and this can easily be translated to their performance and that of the organization (Soderstrom and Weber, 2020). Organizations use the organizational structure to achieve their goals and objectives through effective coordination, supervision, and allocation of functions/ tasks. A poor organizational structure harms employee performance. An organization with a poorly organized structure is likely to have low productivity, less delegation of tasks/ functions, have centralized decision-making, and offer no incentives to its employees. Coca-Cola Company has a well-planned organizational structure since the company has high productivity. It ranks the top in beverage production and sales, has an adequate delegation of tasks, and decisions are not centralized. Coca-Cola Company’s organizational structure allows employees from the global and local levels to make decisions that are binding to the entire organization. All stakeholders and partners participate in decision-making.
Also, organizational structure helps organizations improve their employees' performance and motivate them to work hard (Soderstrom and Weber, 2020). An organization with a well-established organizational structure has satisfied employees who sacrifice a lot to achieve organizational goals. Therefore organizations should develop skills within their structures to focus on what can be included in their organizational structure to promote employee job satisfaction. When employees are satisfied, they become more productive thus perform better thus become more productive. In Coca-Cola Company's case, the organizational structure has been formulated to improve job experience for both global and local employees. The company’s employees are allowed to participate in decision-making, and each manager from the company’s regional and corporate divisions has the autonomy to make decisions. The independence makes the managers and employees more satisfied with their work, thus becoming more productive, improving the organizational performance.      
[bookmark: _Toc67685096]How Organizational Culture Can Influence Organizational Performance
Organizational culture influences organizational performance by affecting employee performance. When an employee’s performance is inhibited or promoted, the outcome is projected to an organization’s performance (Naranjo-Valencia et al., 2016). Organizational culture has a significant influence on employee’s efficiency and effectiveness. This means that the culture can construct an efficient employee or inhibit an employee’s efficiency. An organization with properly planned structures and a stable culture is likely to impact employees' effectiveness and efficiency positively. Suppose an organization has a cultural setup that promotes proper training and open and free communication between employees and the manager. In that case, the organization is likely to bring about efficient and effective employees. In Coca-Cola Company, the adopted organizational culture allows free and open communication between employees and their leaders, thus promoting their efficiency and effectiveness in handling their tasks, supporting organizational performance.
An excellent organizational culture paves the way for designing an effective corporate strategy. When an organization formulates an effective strategy, it becomes easy to allocate its resources, establish its performance expectations, and improve its competitive position (Naranjo-Valencia et al., 2016). With an improved competitive position and shareholder value, an organization’s performance will be enhanced. Coca-Cola Company’s all-inclusive culture has various core values that have been handy in formulating effective strategies that are different from other companies, thus fighting competitors like Pepsi and promoting organizational performance.
Corporate culture is an effective means of implementing a corporate strategy since it determines various stakeholders' engagement and desire (Naranjo-Valencia et al., 2016). If the engagement and desire are high, it will be easier to implement a strategy that will promote an organization's growth and development, thus its performance. In Coca-Cola Company's case, the existing organizational culture encourages collaboration and teamwork; therefore, various stakeholders are engaged in decision-making and implementation of effective strategies that promote the company’s performance. Coca-Cola’s inclusivity culture stimulates all stakeholders' desire to strive to implement strategies that allow them to meet organizational goals, which results in high performance.
[bookmark: _Toc67685097]Factors that Influence Individual’s Behavior at Workplace
[bookmark: _Toc67685098]Leadership
Leadership, to a large extent, can influence an individual’s behavior at the workplace. The type of leadership adopted by an organization determines the manner and level of direction, guidance, advice, and assistance given to employees (Osabiya, 2015). The type of leadership style, whether transactional or transformational, influences how employees behave. Compared to transactional leadership, transformational leadership has been proven to promote good and desired employee behaviors, thus motivates them to perform better and emulate their leaders.
[bookmark: _Toc67685099]Rewards
Rewards influence an individual’s behavior at the workplace. Employee performance is directly affected by the reward system adopted by an organization. Rewards help organizations inform their employees that their work meets or surpasses their expectations. Thus, they appreciate their work. When employees feel appreciated, they are highly likely to change their work attitude and strive to perform even better. Spending more rewards on employees can help an organization attract and train the best and competent workforce since the rewards will make the employees loyal and highly motivated to work for the organization to get the many rewards being provided (Osabiya, 2015).
[bookmark: _Toc67685100]Job Responsibilities
Job responsibilities can influence an individual’s behavior at their workplace. When employees are given tasks that do not meet their skills, they are likely to be overburdened and feel less motivated and not part of the organization. If employees are given job responsibilities that match their skills and knowledge, they are likely to enjoy doing their job and be satisfied with it (Osabiya, 2015).
[bookmark: _Toc67685101]Recommendations
The Coca-Cola Company has a decentralized system of controls in regional and local managers who make independent decisions. The system has proven to be effective, and I recommend that Coca-Cola Company establish adequate controls to evaluate these managers' performance to make the system effective.
Organizations adopt organizational culture to stimulate various stakeholders to remain committed to their goals and objectives, and the organizational culture helps in enforcing standards of behavior for all employees. In this context, I recommend Coca-Cola Company in corporate codes of conduct or values that prohibit any form of discrimination at the workplace to its organizational culture. Managers and employees should be trained and educated on workplace discrimination so that everyone can be treated equally.
The organizational culture adopted by Coca-Cola Company has allowed the company to collaborate with other companies worldwide, especially with bottling companies. However, the relationship between Coca-Cola and its bottlers is becoming dysfunctional. Thus, I recommend the company to improve its relationship with bottlers. Improving the relationship with bottling companies is essential because some bottlers have started to distribute products from the company’s competitors like Pepsi.
[bookmark: _Toc67685102]Conclusions
From the above findings, organizational structure and culture are directly linked with organizational performance. For organizations to meet their goals effectively, they must have formal structures. These formal structures are important because they help in the task/function allocation. However, these tasks/ functions cannot be run without people there people must be incorporated within these structures. When people are incorporated within the organization to perform various tasks/functions, informal structures arise, which lead to different behaviors, perceptions, and attitudes. So when an organization’s employees work together on a job function in the constraints of a formal organizational structure to reach the desired outcomes, there are specific ways they interact or talk, forming their organizational culture. Once an organization has determined what each employee should do and expected behavior, it can achieve its results.
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