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INTRODUCTION
[bookmark: _Hlk67785841]Business plan is soul and heart which operating system the most competency various of documents provided upon company, individual organization and that most institution as potential authority as cooperate body used as information of the business plan allows the business owners to acknowledge a system for the achievement and goal of the business.
“Bankers and investors expect to see negatives as well as positives in the business plan, they are further the entrepreneur has included a plan to handle the unexpected”.
It is a good system which is good to practice for the business plan, most cooperate organization understand starting the planning process at least six months before initiating a new business. 

IMPORTANCE OF BUSINESS PLANING
Business plan it’s very important because it enables entrepreneurs to make reasonable changes in order to meet competitive environmental changes in business.
Business plan achievement requires proper planning, monitoring and hard work. 

ADVANTAGES OF BUSINESS PLAN
* It helps to secure financial
* It helps to give guide, maintain focus, and prepare for the unexpected. 
* It helps to define the objectives, sets a measurable objective and the strategy to achieve the goals.
BUSINESS PLAN DISADVANTAGE
* About more than six thousand new businesses started each year in the United State, not including all the small home online businesses, majority of businesses most likely two hundred or one in five, that can remain to see their next five year. Few did not have business plan to survive the first five years.
“Business plan without strong foundation or direction or proper plan to keep the business on stable feet, the owner cannot even know when the business is heading into a failure direction, no business plan is accurate right or current”.  

EXECUTIVE SUMMARY:
UWSTD TECH is a business owned by Group of students, I started the business after the first degree in University of UWSTD, where I bagged a B.Sc. in Business Administration. I moved into the business after inspiration of this study, and I zeal into doing business.
I did a thorough research on what products or services that can give 50% or more turnover and reduce the financial responsibility on mobile communication bills to help household in our communities. I realize used Mobile phones, it is a higher market needs and demands. Each person on the group decided to contributed, for Business Financial Funds, as a result of initial capitals starting-up. I then go ahead on, business Name, location etc. 
I commenced the business on the 8th of March 2021, at London using one of the executive home as our office address and office space for the time being. 


OVERVIEW AND OBJECTIVES
MOBILE PHONE:
A mobile phone, cellular phone cell, hand phone, sometimes shortened to simply mobile, cell or just phone, is a portable telephone that can make and receive calls over a radio frequency link while the user is moving within a telephone service area. 
The sole aim of the UWSTD – LTD is to base on the sales, servicing and maintenance of used mobile phone (iPhone), because I realize that mobile phone is so much expensive for some people to avoid a brand-new especially the apple mobile phone, except they go on contract with other network providers like T-Mobile and 02 and lyca etc. here I decided to render this service and product to the society at large, also with the aim to cutting cost of buying new phone for those who could not afford it. It getting some iPhone could cost $100 but the fairly used one could be gotten for just $50.
PRODUCTS & SERVICES
UWSTD TECH is a Phone Sales, phone Repair and software installation company, where different problem to all kinds of phone IOS been solved, is a one stop store where you can get phone accessories, hardware, software, and other kinds of refurbish phone and parts, and maintenance. Here the company has the vision to give solution to phone problems. 
UWSTD TECH started in the years 2021 when i-phone 11 pro was still not for the common man and it very expensive, the business started in the class-room where I collect phone from customers for repairs and keep on doing it till got online store, though very small but the vision kept going.

UWSTD-LTD I establish deal with used apple mobile phone and services in London with avoidable price to people that can not go for contract mobile phone with other network providers, I sell used mobile phone repair and screen change and other maintenance and parts for the used phone, for every category of the people that want to safe half the brand-new mobile phone price, that buy the used will save up to 50%. 

MARKET OPPORTUNITY/RESEARCH
Having seen that the phone business is one the lucrative business around also our competitor who render the service have not seen the apple world as one market to venture into. I decided to break into the market by solely dealing with the Apple iphone alone, by creating a cheap market for it and also rendering go service for which so ever phone that has hardware or software issues. By research i also understand that there is what is call pay as go sim, that anyone can get less than $2 dollars which it can be top-up at any time, as your wish to reduce monthly cost of mobile network bills, I then decided to formed this business to elucidate how I could support and reduces cost of living situation, in our community and make a difference of earn profit in our market. 
Competitive analysis:
On the Facebook marketplace Instagram and eBay I did research and see that our products is the most cheapest and I also offer repair services which others competitive did not offer to the customers.
                                              UWSTD TECH Market Segmentation
Geographic: I will focus on the city of London which is the largest people population as the main market opportunity place. 
Demographic: I will focus on student with disposable income and working class that can afford the phones. 
Psychographic: I will focus on people which their lifestyle is full of high quality, love gadgets and embrace phone features. 
Behaviors: I will focus on people with disposable income, willing to spend on gadgets. 

 
                                                     Sale and Marketing
Marketing research to understand what the needs of people is purchasing, the owners of business to put themselves in the client’s position whereby to determine client necessity and needs.

Internet marketing, such as digital media have change marketing for customers, which gives customer multiple choices of products and services. It also made it easy for customers to get prices from different suppliers, however various technology devices such as mobile phone, tables have given customers means to select and purchase items more readily, click to buy option, which makes life easy for shoppers.

Market Analysis: the marketing session is responsible to look out for needs of potential customers is looking for and promoting organization products or service, Some of the effective functioning carried out by the marketing department, are Advertising, Market Research.

The reducing in pricing with marketing sometime its not the encourage, in most common market as a result of the significant lower price as its benefit to best successful way, some people believe that when a market price is very low its sensitive to some buyer as low prestigious price, as well lowest in quality almost error to small business.


1) Monopolistic market.
2) Oligopoly market.
3) Competitive market.

ADVERTISING:
Adverting is very vital to businesses; online advertising have become significant source of income for web-based businesses globally. 
A lot of business now go online for advertisement for their products and services to be sell and get customers to buy their products and services in the competitive market in this technology ages, online advertising like Facebook, WhatsApp, eBay, newspaper, Instagram, TV, etc.  For example, eBay creates various marketing advantage, on eBay sites it allows owner to create store list products as Buy It Now.

Mode of Operation:
I open London store from 9am to 6pm on Monday to Friday and online it is been operate according to 24hrs operating internet system except only Saturday and Sunday all order made online during this period will be received on following Monday morning, and dispatch at appropriate time to the customers.

Management:
The company is made official management Team where each one of us have different roles for the department head 

SOCIAL RESPONSIBILITY AND SUSTAINABILITY
SOCIAL RESPONSIBILITY:
Our business help and encourage the young employee in the community like those unemployment’s to get a job in a delivery goods, example like bike riders and van drivers, storekeeper, sales boy/girls. Also, company has helped the society in saving in terms of phone purchase rather than spending more.

SUSTAINABILITY: 
“Can be define as meeting the needs of the present without compromising the ability of future generations to meet their own needs ( WCED Report, 1987). The working towards long term economics performance” 
knowledge stock refer to the number of elements of knowledge a company has accumulated over time help as additional effort for the sustainability of the organization. 
Sustainability in phone business can also be maintaining the resources and materials, which in all area of business to keep a relationship between suppliers and customers.
                                    
                                         The Business Management structure:





PROPOSED BUSINESS FINANCIAL ANALYSIS:
               
There are type of financial sources of capital to this Business:
 Financial debt: this funds for the company that requires some such ways of assets, like car and property as collaterals.
 Financial Equity: the ways is easy to race funds for the company as a matter related to shareholders opportunity. The sources of capital for this small business.  
Balance Sheet:
 Asset, Cash, Inventory, Fixed asset, Property, Equipment.
Liabilities: 
Current liabilities, Wages owed, Utilities expenses, Taxes.
Equity:
Common stock, retained earnings, Net Sale, Products / Services, Gross Profit.
Operation cost: 
Research and development, Selling /services.

     Business financial overall
	Start-Up Expenses and Capitalization
	$30,000

	Each Cost of Goods
	$70

	Postage to customers
	$5

	Marketing and Advertising
	$10

	Insurance
	$10

	Expense General and Administrative
	$20

	Gross Sale
	$220

	Net Income before taxes
	$220

	Net Profit
	$105





















CONCLUSION
This business plan proposal that has help me to learning, and the reflection model is generally the framework that helped the structured progression and describes the learning, how it has been reflected by me, I have mentioned about. executive summary, business description & History, Marketing Analysis, Financial, Operations, Digital Advertising. I have understood and my learnings with the help of class learning and materials reflection model that has help me to understand the work in an effective understanding. 
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