Effective conflict handling and delegation 


Belbin Team Roles are used in the workplace to identify behavioural strengths and weaknesses. Belbin Team Role Reports provide the language to ensure that individuals and teams communicate and work together with greater understanding, whether developing people, resolving conflict, or fine-tuning high performance.


What is the source of a conflict?
On a daily basis, conflict can arise when two or more members disagree about their ideas, motivations, and values, and they seek the need to feel safe and secure, or respected and valued, by their coworkers, managers, family members, or friends.
A good manager or leader in the workplace must be able to distinguish between a work conflict and a personal conflict between employees, as well as how to avoid situations that may result in a disagreement between workers.
Best conflict resolution strategies:
Take a break and consider your next steps.
Take a break and decide on the next step 
Over a  discussion with a customer, co worker , another manager ,that has taken place personal , over the phone or via email, instead pf taking rushed decisions, take a break , take a deep breath, and analyse the situation to see what is the best solution. 
· In Cultech, a probiotic pharmaceutical company, a very big client from BOOT , comed and complained about a missing pill on a blister . 
The manager and the Quality Check , instead of thinking on the best solution, started to put everyone to take out all the blisters from the cartons , from the last 2 weeks of orders . 
Always tell the problem in private 
When you have to adress avout a certain issue, the best and polite way , is to do it in private , not in front of all the people, making the other parties uncomfortable.
 In Cultech, we had a problem with some individuals that didn’t care about their job . Instead of taking them in to the office, and speak with each individual , the team leader , started throwing arrows and hints , making them feel unsecure and un welcomed 
 Manage personal emotions and behaviour 
A good manager / leader, worker /team member , will never let his personal problems to interfere with his job
At PRETTY, a beaty shop in Romania, while I was working there , I ve noticed that one of the make up girls, was always having issues and arguing over the phone woth her boyfriend. After each fight she always was frustrated, and when she had customers, she always threw her anger on the client , puffing each time when the poor women will asked her to be more gentle or take more attention in what she was doing 
 Poor communication or lack of interest of the team , employees, manager pr leader 
A good team or leader , knows how to listen the other parties , and how to make them feel listened and inportant !
    If the manager will treat the job with lack of interest, then the workes will not care and work the same , knowing that no one will be interested if they di a good job or not ! 
  During my different jobs , in different fields, I ve meet people, managers mostly, that didn’t care avout what happens in the organisation! That has hd impact on the people working, that wouldn’t care if the job is done correctly or not , in the end of the day they will be paid anyway 


       Use “I” message to express needs and feelings 
When I was working in Cultech, I was left in charge a few times . I had new co workers, so I ve tried to introduce them with what we had to do , using : “I have to check blisters” , “I have to pack “ ecc.
Most of the crew felt comfortable and understood easier what was expected from them ! 

Knowing to delegate the manager will avoid all the problems and conflicts between the staff , leader etc. 
 A good leader will not say : 
“it s up to you to do all of our assessment questions “ 
He will say :
“  if you please , can you look in my assessment question when you HAVEt got the time , and of you have any ideas , can I hear them? “ 
Also a good manager/leader will delegate the work among the worker , without having favourites, without making difference about the ethnicity, language or the sex of the employees. 
 A role model manager delegate knows how to inspire , decide and delegate , be decisive and still encourage the employees to act and participate 
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