Introduction 

Having a good effective teamwork is vital for organizations and business success because it enables employees to collaborate efficiently, leverage diverse skills, and work towards the same common goal, and objectives. It is most crucial when team members communicate and trust each other and follow the purpose of the work and each knows their roles and ability to work, that way it leads to great success in their team and for the business. 

The purpose of this report is how to build a great team using Belbin’s, Tuckerman’s, and Kilmann’s theory’s as Belbin’s model categorizes team roles and their abilities and Tuckerman’s group development explain how teams evolve and the Thomas Kilmann Conflict Mode instrument helps manage conflicts within teams. 
These frameworks collectively aim to enhance and build their teams effectiveness, communication and overall performance.

Theoretical Framework 

The Belbin’s team role theory focuses on identifying different roles individuals play within a team, while Tuckerman has four phase teams go through to become more productive. 
The Thomas-Kilmann Conflict Mode Instrument helps teams handle conflicts by offering five conflict-handling modes. 
These models provide valuable frameworks for understanding team dynamics, development, and conflict resolution.
During the 1970s Dr. Meredith Belbin and his research team had begun a unique study into team effectiveness at the Administrative staff college at Henley. They had seen some teams did better than others and they wanted to discover if and how problems could be avoided.
Dr. Meredith Belbin research showed that the most successful teams were made up of a diverse mix of behaviors. To build- high performing teams. 

The Nine Belbin Team Roles are, “The Plant” is a creative and innovative thinker who generates unique ideas and solutions. They often provide unconventional perspectives and can be highly imaginative. However, they may sometimes be overly focused on their own ideas and less effective in practical implementation. 

The Resource Investigator is an outgoing and enthusiastic team member who excels in networking and gathering external information. They are skilled in building relationships and exploring new opportunities. However, they may sometimes be overly optimistic and easily distracted by new ideas. 

The coordinator is a strong leader who is skilled in organizing and delegating tasks. They are excellent at bringing people together, clarifying goals, and ensuring effective communication within the team. However, they may sometimes be overly controlling and struggle with making quick decisions. 

The Shaper is a dynamic and action – oriented team member who thrives in challenging situations. They push the team to achieve their goals, overcome obstacles, and maintain high performance. However, they may sometimes be overly competitive and may come across as aggressive 

The Monitor Evaluator is an analytical and objective team member who provides critical analysis and logical assessments. They excel at weighing different options and making rational decisions. however, they may sometimes be overly cautious and struggle with making quick judgements.

The Team Worker is a cooperative and supportive team member who fosters harmony within the team. They are skilled in mediating conflicts, promoting collaboration, and maintaining a positive team atmosphere. However, they may sometimes avoid confrontation and have difficulty making tough decisions. 

The Implementer is a practical and disciplined team member who turns ideas into action. They excel in organizing tasks, following through with the plans, and ensuring efficient execution. However, they may sometimes be resistant to change and less adaptable to new ideas.

The Completer Finisher is a detail-oriented and conscientious team member who ensures that tasks are completed to a high standard. They excel in detecting errors, meeting deadlines and maintaining quality control. However, they may sometimes be overly perfectionistic and struggle with delegating tasks.

The Specialist is an expert in a specific field or area of knowledge who provides specialized skills and expertise to the team. They excel in their domain and contribute valuable insights and technical knowledge. However, they may sometimes have limited involvement in other areas and may struggle with broader team responsibilities.

It’s important to note that individuals can exhibit a combination of these roles to varying degrees. Effective teams often have a balance of different team roles to maximize their overall performance and effectiveness. 


Team Roles 

The Belbin model, was developed by a doctor in the field of sociology Meredith Belbin back in the 1970s. The model serves to understand and apply various team roles for successful teamwork.  The Belbin identifies nine roles, which are specific strengths and characteristics. One of the key roles is the Plant. The representative of this role is an inventive person who excels in finding unusual ways to solve problems. Plants usually have a non-trivial way of thinking and bring unexpected planting sponsorships into the team. Another very important role is the Shaper, an active part in moving the team forward by challenging the existing way. They can overcome any obstacles and lead the team to the set goal. The Coordinator is another role that must be present in the teams. They are supposed to manage the communication and decision-making processes. Coordinators effectively gather the diverse perspectives of other team members and ensure that each perspective is well heard
and brought to consideration. However, the Teamwork also plays a crucial role in ceasing the cooperation. Mediators are often the leaders in the group, and workers typically know when to keep it or end it. They are empathic and foster a positive image of the group, while the rest of the roles get the job done. However, Belbin also describes several other key roles in this team, Resource Investigator, which connects people and prospects, Implementer, which develops and breaks plans, Monitor Evaluator, which makes sure nobody fails. They are the ‘Completer Finisher’ who sees that projects are meticulously followed; the ‘Specialist,’ an individual who is involved in a specific area of the task due to their expertise and knowledge. Organisations have used the models to enhance team building. The nine roles in the Belbin model are well represented in a task force or as many as possible, it enables a mix of the various strengths into a successful team. It also helps in identifying troublesome areas like the imbalance in the characters. Having an insight into team roles enables the leader to know the strength of each colleague to be delegated specific areas of a task. It helps in checking the performance and avoids conflict and enhances the overall performance of a team.

Organisations have applied the Belbin model to optimise their team such as R.M (2010). Relationship Management (R.M) applying the Belbin model focused on enhancing teams cs identification and utilization.  Senior, B. (1997). Dulewicz V. (1995).

Understanding Team Development 

The Tuckman Model of team development, proposed by Bruce Tuckman in 1965, outlines five stages that teams typically go through to become high-performing. Here are the stages Forming This initial stage involves the team coming together and getting acquainted.  Team members are polite and positive, though they may feel some anxiety about the new group. There is a focus on understanding the team’s purpose, goals, and their individual roles within it. Leadership is crucial as members look for guidance and direction. Storming in this stage, conflicts and competition often arise as team members assert their opinions and perspectives. Power struggles may occur, and there can be friction as individuals challenge each other and the leader. - It is a critical stage for team growth as it involves addressing disagreements and working through them. Effective conflict resolution and communication are key to moving past this stage. Norming Team members begin to resolve their differences, appreciate colleagues' strengths, and respect the authority of the leader. There is an increased sense of camaraderie and cooperation. - Norms and standards are established, roles are clarified, and the team starts to develop a cohesive way of working together. - Productivity improves as the team becomes more organized and focused. Performing At this stage, the team is fully functional and works towards achieving the goals efficiently and effectively. - Members are competent, autonomous, and able to handle decision-making without supervision. The focus is on high performance and the smooth operation of the team. - Creativity, problem-solving, and motivation are at their peak. Adjourning (also known as Mourning) This final stage was added later in Tuckman’s model (1977) and involves the dissolution of the team once its goals have been accomplished. - Members may experience feelings of loss and sadness as they part ways. - It involves recognizing the team’s achievements and planning for future roles or next steps. - Proper closure and acknowledgment of contributions help provide a sense of accomplishment and readiness for new challenges. These stages provide a framework for understanding the dynamics of team development and offer guidance on how to facilitate effective teamwork at each stage.


The Tuckman Model of team development provides a comprehensive framework for understanding how teams evolve over time. Each stage presents distinct challenges and opportunities that can affect team cohesion and performance. Here is a detailed breakdown of each stage:

Forming

Challenges Uncertainty and Anxiety Team members may feel anxious about their roles and the team’s objectives.
Dependence on Leader There is often heavy reliance on the team leader for direction and support.
Lack of Clarity Goals, roles, and responsibilities are not clearly defined, leading to confusion.

Opportunities
Building Relationships This stage is crucial for establishing initial relationships and trust among team members.
Defining Goals Clear communication about the team’s purpose and objectives can set a strong foundation for future success. 

Performing

Maintaining high performance over time requires continuous motivation and Ensuring that individual aspirations align with team objectives can be challenging.
High-performing teams need to manage workload and stress to avoid burnout.

Adjourning (Mourning)

Disbanding the team can lead to feelings of loss and sadness among members.
Managing the transition to new roles or projects requires careful planning and communication.
Ensuring that knowledge and insights gained by the team are transferred and retained can be challenging.


 Recognizing and celebrating the team’s accomplishments can provide a sense of closure and achievement.
Reflecting on the team’s experiences can provide valuable lessons for future projects.
Team members can leverage their relationships for future collaborations and opportunities.

Understanding these stages helps leaders and team members navigate the complexities of team development, addressing challenges proactively and leveraging opportunities to enhance team performance and satisfaction.  
                                                                                                                                                                                                                                                                   
Managing Conflict in the Workplace 

It is undoubtedly true that conflicts in the workplace are inevitable while the way they are managed directly affects team interaction and organisational performance. The Thomas Kilmann model provides profound insight into the understanding and resolution of every type
of conflict. The model identifies five distinctive conflict-handling styles. Competing is a way of handling conflicts when a person aggressively places their interests above the interests of others. This style is considered more appropriate when an urgent decision is necessary or when an individual must defend important values or principles Collaborating is a way of handling conflicts when people discuss the options and reach a solution that is equally beneficial to all parties. Such an approach promotes active listening, problem-solving, and a high degree of negotiation and compromise. Compromising comprises seeking a middle ground where both parties involved in the conflict make some concessions to arrive at an agreeable compromise. The disadvantage of this style is that the compromises may expedite the resolution, but neither party will fully achieve its objectives. Avoiding a conflict-handling style is where the involved parties sidestep or ignore the conflict as a temporary solution Avoiding may work in relieving tension for the time being, but unresolved issues keep piling up and may ferment into underground resentment and reduced productivity. The accommodating style prioritises
the needs and consideration of others ahead of one’s own, often at personal sacrifice or concession. An accommodating style may apply when one wants to avoid hurting someone’s
feelings, or relationship or peacekeeping precedes other concerns.

Conflicts can be managed by helping employees and team members to understand Thomas Kilmann definition of conflict, encouraging the right application of conflict-handling styles in different situations and depending on the team requirements, it is paramount to establish a culture of open communication, respect, and cooperation to reduce and handle conflicts before they arise and allow a positive work
environment that promotes productivity, creativity, and innovation. Employees should be encouraged, trained, and offered resources on how to navigate through a negative conflict and contribute to a mutual empathy and respect culture.   
Conclusion 

Having a good effective teamwork is vital for organizations and business success because it enables employees to collaborate efficiently, leverage diverse skills, and work towards the same common goal, and objectives. It is most crucial when team members communicate and trust each other and follow the purpose of the work and each knows their roles and ability to work, that way it leads to great success in their team and for the business. 


