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                        Executive Summary


[bookmark: _Hlk67393215]    The report is based on and discusses the characteristics of estimating organizational culture and its effect on organizational performance. The report is based on the case of the BUPA care home that is linked with the Double S model of Goffee and Jones. The goal of the report is to exhibit conceptualization, estimation, and analyze different ideas on organizational culture and its ethical considerations. After looking at the results of the report, it can be discovered that organisational culture profoundly affects the performance measurements, employees, and clients. This additionally depicts the various elements of the organizational culture. 

      The organisational development of BUPA care home has relied upon the viability of the firm. As in the past organisation faced some ethical issues, so it is important to promote or improve efficiency. The board must present the policies under some ethical standards as an organisation does follow ethical considerations or an ethical code of ethics.  Based on the recommendations, the company’s main target is to compete successfully in the market by maintaining and sustaining the key player role. For this, there is a need to focus more on building the existing goals by ensuring that they are working on performance management. This must set business objectives that incorporate ideas or establishing feedback for both clients and staff in the pandemic situation. In times of pandemic situations, employees need to develop and improve their performance by analyzing their strengths and weakness.
 


                                Introduction 

  The following report it is written by Ionela Lazar, it analyses Bupa care homes culture by using different tools such as PESTLE and Double S model of Goffee and Jones.
     Organisation Ethical Stance, Unethical Issues and Examples, Skills, knowledges, and behavior of an employee concerning the organisation’s values, recommendations and a conclusion are also included within the report in order to provide a better understanding of the organisation culture.
   The sources that are used within this report are Articles, Journals, Books and Websites that are relevant to the topic.





                             Main Findings

Bupa aims to assist individuals with living longer, better, more joyful lives. The company reinvests benefits into giving more and better medical care to the advantage of current and future clients. The company operates clinics, dental centers, and hospitals in certain business sectors. They aged care business organisations in the UK, Australia, New Zealand, and Spain.
       For a good analysis of the external factors and the impact that is seen on the organisation culture it can be used different tools such as SWOT or PESTLE analysis. The tool chosen for this report is PESTLE because it helps understand the impact of outside factors on the organisation performance.
  PESTLE stands for political, economic, social, technological, environmental, and legal factors.
  Legal-The workplace culture of BUPA care homes works under the context of medical care. From the very beginning, Bupa has consistently been tied in providing access to the best simple or best possible care. During the COVID-19, the experts showed concerned as information on COVID deaths at individual hospital trusts published, data about fatalities at specific care homes have so far arisen just irregularly. Seventeen individuals passed on at Bupa's Sunny view which showed that House care home is in leads. The organization faced backlash as one of the client’s father died due to the COVID-19 in a BUPA care home (Booth, 2021). 
   During the pandemic situation, Office 365 was deployed to some specialty units in Bupa in 2019, however, with the beginning of the pandemic the association needed to ensure its staff was completely prepared. This includes that how the organisation can support their communication and coordinated efforts. Change management can be a precarious task under the most favorable circumstances, but with the pandemic situation, there was no space for error at Bupa. Senior executives and staff must be completely supported as they progressed to the new method of working. So, it is important to secure profitability and ensure business congruity to convey the degree of services that clients depend on (Microsoft Customers Stories, 2021).
    Another factor is that experts showed concern as Bupa care homes and other care homes breached residents’ human rights and putting their mental health in danger. On this factor, the CEO of Bupa Care homes Evelyn Bourke announced that have taken this measurement due to the factor of COVID-19. The measures were just being taken after conversations with residents, staff, and families or companions. Providers are finding a way to protect their residents and staff. They are finding a way to expand the factor of communication through phones. The advice stays for family members who do visit to ensure that they are free from the virus and to agree with precautionary measures (The Guardian, 2021). 
     The organisation provides their factor of cultural elements with the particular of the NHS under pressure across the UK as COVID-19 cases surge, the organization aims to take extra precautionary measures. These measures are for the clients to keep them safe and during the pandemic situation. Measures include that instructs any home care that faces two or more positive cases of COVID 19, they must require to close to pod visits until they have no further case. According to these instructions or safety measurements of the Government, it is recommended to facilitate the client’s relative's window visits as well as phone and video calls (Bupa.com.uk, 2021).
  Social- The values of the organisation imply on focusing on our clients over the long term, building trust and solid connections with their clients and networks – and securing their partner’s interest. Bupa Globe’s Executive Wellbeing Index delivered today uncovers the effect of COVID-19 on worldwide chiefs and finds by vast that (94%) are arranging a significant redesign of their harmony between work-life balance (Bupa.com.uk, 2021). 
    Over half don't plan to get back to a similar face pace of life but organisation helps their employee to work within safety measures. The organisation’s one of every three employees also work from home via the medium of using communication methods.  While more than a quarter (26%) stop all business travel for a year. The premium health safety insurer additionally features the toll of the pandemic (Xenikou, 2017). 
    The values of the organisational culture increase the relaxation of residents. The organisation claimed that 82% reduction can be seen related to the emotional well-being issues, including disturbance in sleep, low mood, tension, or outrage, with two of every five delaying for help. Also, with the future still questionable, the worldwide economy has burdened the personalities of heads with simply 32% certain of a swift bounce back. Subsequently, the value of the executives in the time of pandemic intends to protect the wellbeing and prosperity of residents. This has done by taking care of the eating habits, providing them a complete diet plan with a workout plan. During the pandemic issue organisation claimed to restrict visitors therefore, residents can contact their relatives via telephones or video calls (Global, 2021). 




                   Workplace Cultural Model

The expression organisational culture refers to the qualities and beliefs of an organization. The standards, philosophies just as arrangements followed by workplace culture. The employees should maintain and respect the cultural of the organization. Issues crop up when people cannot adjust to new work culture and thus feel demotivated (Abuzarqa, 2019). 
There are different tools that help to analyze the culture of an organisation such as Cultural Web, Goffee and Jones, Charles Handy, Edgar Schein and Deal and Kennedy.
The reason of choosing Goffee and Jones is because it applies to groups of employees, departments, or entire organisation. This typology can provide the guidelines   for the introduction of a   new culture, which   may   fit   better   under   new conditions. 

Goffee and Jones Double S Model (1998) shows very clear the two dimensions that influences the organisations culture, sociability which means friendliness of relationships between people by sharing ideas, interests and values and solidarity which describe the ability of people to pursue shared goals of the organisation without much regard for the impact on individuals and the relationship between them.






Goffee and Jones’ Double S Model (1998)
[image: ] Figure 1Typologies of organizational cultures (Goffee and Jones, 2003, p. 21)


   General typologies of organisational culture dependent on the elements of sociability and solidarity. The organisation world is covered with talk of corporate culture and considering current circumstances. Culture has become an incredible method to hold an organisation together against a tidal wave of pressures of disintegration. The culture at that point is the thing that stays to support an organization's culture as one organization. Without culture, an organization lacks values, direction, and purpose (Kucharska & Kowalczyk, 2019).
[bookmark: _Hlk65767873]   Solidarity estimates a community’s capacity to seek after shared goals rapidly and effectively, regardless of personal ties. It is about relationships which are expanded on normal task, common interests, or shared objectives that will profit every single included party (Polat, Arslan, & Dincer, 2017).

Sociability measures sincere friendliness and non-instrumental relations (in which individuals don't see others simply as methods for satisfying their ends) among members from a community, partner with one another on equal terms. It depends on shared thoughts, mentalities, interests, and values and is supported through continuing face-to-face relations (Polat et al., 2017).


  Analysis of BUPA care homes with the Double S Model

Goffee and Jones plot the Double S model which is based on Solidarity and Sociability. These have been used against one another to provide the two by two. The author emphasis that none of the cultures is best. As an organisation has based on fragmentation so here managers must take the responsibility of managing the whole environment (Zaki, Karim, & Khan, 2019). 
The Double S model is a two-by-two matrix that recognizes four cultures, depending upon high and low solidarity and sociability.  
The workplace culture of BUPA care homes depends on the factor of care that is at the central part of the culture.  The connection of the organisation with their customers is their priority hence they consider what truly makes them in terms of sociability and solidarity. Therefore, in the organization, the factor of solidarity plays an important indicator for forming strength and uniformity (Giné-Garriga et al., 2019).
The sociability has been measured by the informal congruence of the BUPA Care Homes. Further, the link of the Double S model with the BUPA care homes revealed four further dimensions. These dimensions include network culture, communal culture, fragmented culture, and mercenary culture. According to the workplace culture of the organisation, these dimensions have a strong influence on the perception and relevance of aspects related to sustainability. It's the reason that organisations generally work with proper planning linked with the overall corporate performance. This planning matters for the matter of the lives of the organisation’s people, clients, and the community (Caruso, 2017).
In terms of high solidarity and sustainability-related exercises must be connected to corporate performance. Therefore, this is also linked with the higher need of measuring sustainability performance. High sociability is associated with a higher relevance of fewer aspects related to measurable sustainability. This model is utilized to investigate the corporate supportability systems discussed relevance of sustainability aspects (Grigorovich et al., 2021).

[bookmark: _Hlk67685154]     Organisation Ethical Stance
Moral standards are related to the factors of justice, beneficence, non-maleficence, and autonomy.  An obligation of care is owed to each occupant in a care home by the staff as it is firmly identified with non-maleficence and beneficence. The ethical stance of an organisation helps to form a dynamic way of evaluating ethical ramifications. The ethical standards must have a basic explanation of how an organisation follows a suitable code of conduct (Nguyen, Zavoretti, & Tronto, 2017).
The field of morals otherwise called the moral way of thinking shows that there are different methods of organising, guarding, and suggesting ideas of good and bad leadership. For instance, from a consequentialist outlook, an ethically right activity delivers a decent result, or outcome (Ienca et al., 2018).
The ethical stance of the organisation depends on some factors such as providing caring with passion, passionate, authentic, and courageous environment. According to the ethical consideration of the company, the company works for the betterment of the customers that they want them to experience and being treated by the company fairly. The organisation’s customer and client’s security, wellbeing, and prosperity are imperative. Keeping information safe of the client is a very priority (Ganescu & Gangone, 2017).
 As a worldwide organisation, value different perspectives and support inclusion. The organisation supports variety and does not treat anybody because of their attributes, race, sex, religion/convictions, inability, or social status, and age. They comprehend the significance of ensuring our labor force completely addresses the networks where we work, and the clients we serve. Also, organisations do not support any type of discrimination, provocation, or harassment. The company follows the laws, guidelines, strategies, and principles that affect them positively. Also, they look to the expertise of their legal and consistency groups to manage contracts (Ourbupa.co.uk. 2021). 
   The Private Health Insurance Code of Conduct (the Code) is a main Code that means to improve the principles of training and administration of in-home care. As a signatory to the Code, the points of factors include attempting to improve both our training and administration principles inside Bupa in terms of treating clients or patience equally.  Another factor is to provide better services, by ensuring that all data between our clients and Bupa is secured as per our Information Handling strategy (Bupa.com.uk, 2021).
The association has built a nurse program to address nurture deficiencies inside the business. The program centers around authority abilities related to clinical abilities and administration values. Coaching and a strong climate permits healthcare staff to build up their abilities, information, and experience.  To guarantee employee’s safety and workplace culture, it is important to meet their legitimate, administrative, legally binding, and moral commitments. Information governance is currently a standard plan that works based on ceaseless improvement and performance meetings. This further helps to work on the regular audits. Staff affirmed their cooperation in mandatory training on the theme and ongoing access to work guidelines, self-guided learning packages, and booklets to guide them in meeting their commitments (Khan, Ahmad & Ilyas, 2018). 

          Unethical Issues Examples 
[bookmark: _Hlk65770264]In terms of unethical issues, the management must work or implement ethical considerations as they have a framework to distinguish and guarantee consistency with all relevant laws, administrative necessities, proficient norms, and rules. Review related to the legislative policies must ensure to screen changes in enactment as this can influence performance. The board of committees must consider notifications and updates on authoritative necessities from peak bodies and utilizing government communities and industry distributions. Updates to policies, strategies, job expectations and work directions occur, and new versions must circle following the organization’s reporting structure. The management must ensure that staff has informed regarding audits of adherence to regulatory compliance is occurring. Staff must inform by the management regarding the legislative and regulations related to ethics (Leaver & Reader, 2019). 

[bookmark: _Toc65752959]Example 1 

A report published in the Guardian e-newspaper that, Bupa, healthcare, protection, and nursing home business. The organisation, which takes care of an expected 6,700 older inhabitants, had criticized by the royal commission into the aged sector. The investigation reviewed that nursing homes run by Bupa had poor health records. The unethical issue faced by the BUPA care homes was the lack of resources that included a shortage of staff. This caused customers to faced issues such as services provided to them was below the standards and delays in the care demands (the Guardian, 2021). 

[bookmark: _Toc65752960]Example 2 

The staff of Bupa Seaforth neglected to retain the moral guideline of the obligation of care as the actual assault on a resident recorded on video showed how unsafe the residents of the Bupa Seaford were. Groups of the residents were worried about the possibility that they could get the same treatment. Another moral issue raised from the case in the absence of assets. There is normally a lack of room and staff in the consideration homes which causes the administrations gave to be of low norm and deferrals in the services and care requested by singular occupants at a consideration home (Van der Damm, et al., 2012).


[bookmark: _Hlk67685202]    Skills, knowledges, and behavior of an employee concerning the organisation’s values
Devoted and meaningful work of employees empowers organisational values to acknowledge how significant they are within the organisation and makes them engaged. The skill of the employee provides a chance to utilize long-term outcomes that are necessary for all professions. The effective and quick decision of an effective employee can improve the analytical system of an organisation (Abubakar et al., 2019).
The most effective skill of an employee is to navigate through every problem in a short period. This impact rises above the advantages of organisational reputation. The effective way of working with a skilled employee can create a strong impact on needed to accomplish work-related commitment. The behavior and values of an employee in the BUPA care home set the pace for the organisation's culture. The effective communication skills and abilities of an employee help an organisation to address the two-way flow of information in the company (Afsar, & Badir, 2017). 
The basic or fundamental attribute of an effective employee is to work with the facts of ethics. A few instances of moral qualities in the working environment incorporate trust, honesty, a feeling of uniformity, and dependability. On the other hand, an employee must be a team player. From the perspective of BUPA care homes working in groups can enhance the ability as a leader and these interpersonal skills are important. They permit the worker to cooperate with other people, share their insight and experience, and learn from their peers (Yang, Nguyen, & Le, 2018). 
Networking is the main or major ability, independent of the profession the organization is after. According to the values of BUPA care homes, this is an imperative skill that knowledge and permeability as a valued asset. It further helps to increase the factor of self-awareness. Adherence to responsibility is an important factor to make progress in an employee’s career, they need to ensure that they must be expert in their job.  According to the You should try to fulfill time constraints, react to messages on schedule, be prompt, and add to the group's advancement. This says a lot about your polished skill and encourages you to develop inside the association (Dong et al., 2017). 

Recognize opportunities that can contain the fact of proactive and volunteer to take up tasks seriously. The responsibility of employees towards their work and their role must be accomplished by them effectively. One of the great qualities of an employee is to achieve objectives by introducing new ways as organisations these days try to accomplish objectives by different feedbacks, peer, peer groups, and team performance.  Performance management can be helpful in a way to create an event for annual appraisal. For instance, BUPA Hospital implies that innovation must frequently happen as the aim of these organizations is to keep people safe and helping them in getting better. The most important factor for improving the lifestyle of old people is to focus on the competence framework that must sharpen the role of personal development in organisational culture (Saeed et al., 2019). 


               Recommendations

Care homes have a significant job in the arrangement of care for older people. Here is an organisation, the BUPA care home must develop an open business dialogue. The performance management of the company must set business objectives that incorporate ideas or establishing feedback. Care homes give care to inhabitants who are matured, with poor health, with disabilities, and various problems. In times of pandemic situations, employees need to develop and improve their performance by analyzing their strengths and weakness. It is realized that prerequisites for care and therapy can expand the power and further can enhance the factor of performance management (Kramer & Kramer, 2020). 
During the time of COVID-19, it is important to monitor and the constructive feedback from clients that further helps to generate positive cultural organization. This can be done by stimulating, motivating, monitoring, and effect personal performance for sustaining objectives. As BUPA care homes also allow employees working from home so it has expected them to form a reform condition that can require or acquire more concentrated care. Positive change is a helpful factor of changing organisational culture to patients following a clinic confirmation and to forestall their end-of-life care (Spilsbury et al., 2019). 



                Conclusion

The whole report concluded that workplace culture has been assumed an important aspect since the 21st century. The organisation which is BUPA defines or comprises various beliefs, values, and governing operating styles. The organisational culture of the company has been accustomed in a certain way that brought to life by the employees. It comprises the passion and commitment that enables organizational performance to advocate customer needs. The Double S model of Goffee and Jones describes solidarity and sociability as a strategic focus and a swift response. This model explains from the BUPA care homes that if an organisation’s strategy is correct then it can effectively act as a powerful and pervasive factor. 

For the BUPA care home, the organisations, and business it is either a force for change or a definite barrier to it. For employees, it is a factor of the driving framework of achieving work. Organisational culture plays a huge job in an association. This helps to perceive measures which further helps to indicate the motivation among employees. It is a well-organized action of measuring stability for the employee’s incentives, for providing encouragement and contentment with their job. 
  The company’s main target is to compete successfully in the market by maintaining and sustaining the key player role. For this, there is a need to focus more on building the existing goals. The process must take into consideration that organisational culture has a clear meaning and value to each employee. The key area of the topic has based on the workplace culture so the report on BUPA care homes emphasis performance management. This factor helps to increase the factor of team spirit hence improve the organisational performance.  Therefore, the whole report concluded that workplace structure must have the command to empower organizational performance and performance management systems. These are based on ethics, employee’s skills and behaviors, knowledge based on cultural requirements (Benson & Bowman, 2019).
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