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Introduction
This academic report will be an analysis of the impact of individual beliefs, values and attitudes have on workplace behaviour. It is important to differentiate between all three and understand the meaning of the interlinked topics. To start off with, this report will break down the topics to understand the meaning of the words. Firstly, ‘Belief’ is described as a “feeling of certainty that something exists” (Collins English Dictionary, 2021). People have different religious and cultural beliefs, as well as political beliefs. Beliefs can be a personal thing as many will choose to believe in God, whilst others may choose to believe in the Big Bang theory. It is important to be able to have that liberty and have freedom of choice and speech. Secondly, ‘Values’ of an individual or group are “moral principles and beliefs that they think are important” (Collins English Dictionary, 2021). If you value someone or something, you appreciate them as a person for what they have done or as an item because of what its worth, the value of something for example the value of an expensive item. Lastly, the word ‘Attitude’ is the way you “think and feel about it, especially when this shows in the way you behave” (Collins English Dictionary, 2021). Attitudes may be positive or negative, one person may have a friendly attitude whilst someone else may not have a friendly attitude. There is a difference between beliefs, attitudes and values within a workplace context. In order to work effectuality, understanding ones values and beliefs is crucial. This report will critically look into beliefs and values and how they have an effect on workplace behaviour.
How does leadership affect the beliefs and values in a working environment
Leaders in any organization / business have a huge influence on the company and the people that work for and with the company. Anyone in management position will emphasize the companies values by “helping their people grow and develop through goal setting, opportunities, and recognition” (O.C. Tanner, 2021). It is important to keep organizational culture and reinforce positive values in the workplace. Frequent appraisals, assessments, one to ones and group meetings will assist in good team bonding.
Good leaders will motivate their staff and when staff are engaged in their work, their standards of work become high as they “make smarter decisions, pay closer attention to detail, and approach their work with thoughtfulness” (O.C. Tanner, 2021) this also encourages employees to give high quality performance. 
The foundation of any business should be a strong positive workplace culture. There are many different ways on what contributes to a strong organizational culture such as appreciation, leadership and wellbeing. It is important for leaders to actively show their appreciation and good company culture by investing into their employees and “celebrating career milestones and achievements” (O.C. Tanner, 2021). Employees feel valued when their achievements have been recognised and their hard work has been paid off. 
Another way leaders can affect the beliefs and values in a working environment is actively providing a ‘strong support system’ for the wellbeing of their employees (O.C. Tanner, 2021). The wellbeing of employees is extremely important as it will affect the organization if they are not focused and engrossed in the tasks in hand, therefore in order to succeed and work effectively, it is paramount for the leaders to encourage positive wellbeing. 
Assessing own beliefs, attitudes and value systems and their impact on workplace behaviour
Reflecting on my own beliefs, attitudes and value systems, I strongly believe that our beliefs develop from our experiences from what we have heard, seen and experienced in life. In  my role as a childminder, it is paramount for me to use all my training and experiences to safeguard the children and young people in my care. Also the fact that I have been brought up with good core values and believe that you should show love and respect everyone regardless of age. Of course, there are times when the children and young people in my care, don’t show me respect back, but when that does happen there are strategies put in place to calm the situation down and reflect on what has happened. As a childminder, I am my own manager and it is paramount for me to not mix my own beliefs and values and let them affect my work. In order to remain professional, it is important sometimes to put your own belfies and values to a side. For example, one I was minding a child and the parents had asked me to make the child a ham sandwich after nursery. As a Muslim, I didn’t feel comfortable with this as we don’t eat meat from a Pig, but as a childminder I was instructed by the parents and the child needed to be fed, so I put on some gloves and made the ham sandwich. My beliefs and values as a childminder was to feed the child, so my personal beliefs as a Muslim were put to the side. Of course when the parents arrived, I did explain and they were unaware and appreciated that I had gone out my way. 
Recommendations on how to reduce negative impact of beliefs in the workplace
One recommendation on how to reduce negative impact of beliefs in the workplace is to provide the opportunity for staff to express their opinions and concerns. For example, if a company is having to cut down on pay or hours etc, staff will be affected in a negative way. So in order to handle the situation in a calm and collective way, it is important for employers to allow the time and space for staff to express their concerns whatever it may be regarding, whether this is done on a one to one basis or whether its done in a staff meeting. This will also encourage the staff to trust and respect leaders as they will recognise that the employees are willing to listen and make a change where needed.
Another recommendation to reduce negative impact of beliefs in the workplace is to be consistent in the use of fair treatment amongst all employees. I have personally experienced this first hand and it is not a nice thing for anyone to go through. It is important to treat staff fairly and avoiding favouritisms in the business. In order to apply this, it is helpful to remind yourself that you are there to work and not to make friends, although getting on with the people you work with is important, treating them like colleagues and not friends in the workplace is also important. When this is done, there is a negative atmosphere in the department / business and staff begin to recognise that certain people are getting away with certain things or that they are working harder than other staff and again, this is only the start of a negative workplace culture. 
An important factor to reduce negative beliefs in a workplace is to give recognition and appreciation to where its due. It is important for the employees to feel valued and rewarded for their hard work. Reward and recognition are “two of the most powerful tools an organization can use to buoy staff morale” (The Balance Careers. 2021).
Conclusion
To summarize the key findings in this academic report, it is clear to recognise that individual beliefs and values can impact your behaviour in a workplace setting. People have different beliefs and values whether this is religious or cultural or even political beliefs. Some people value certain people or principles in life, whilst others value money and materialistic items. There is also a difference in people’s attitudes when it is regarding work. Some people may have motivating managers that encourage them to do their best and meet their goals by rewarding them and recognising their achievements, whilst others may have pushy managers that don’t do this and therefore their work ethic is negative as well as their attitudes in their workplace.
To conclude, we have researched how leadership can affect the beliefs and values in a working environment as well as assessing our own beliefs, attitudes and value systems and how they impact on workplace behaviour. Recommendations have been given on how to reduce the negative impact of beliefs in the workplace and why it is important to do so.
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Question 2: Critically reflect on how your critical thinking skills have developed based on your learning on the module 
Introduction
Critical thinking is being able to reason, evaluate evidence and think carefully about the process of thinking. In able to reflect on my own critical thinking skills and how they have developed during my learning journey on this module, more specifically focusing on the following topics; beliefs, values, attitudes and critical thinking, I will be applying  Kolb’s reflective Model (1984).
Kolb’s Experiential Learning Cycle Model (1984)
David Kolb founded his learning styles model in 1984, which consisted of a four stage cycle of learning. Kolb was believed to view learning as an combined process where each of the stages would be “mutually supportive of” and feed “into the next” (Mcleod, 2021).   
Kolb’s learning cycle characterized four stages and he believed that learners would “touch all bases” (Mcleod, 2021).
[image: Timeline

Description automatically generated with medium confidence] 
The diagram above, emphasizes Kolb’s belief that in able to learn effectively, it is important to learn these skills by engaging in new experiences and applying them in daily lives. The four stages mentioned above have provided a structure of effective learning and are used as a foundation in able to support my learning and development on this module and future studying. 
Concrete experience 
This is the first stage of the cycle and one of the first topics we covered in our early stages of this module in week 3, “Beliefs and values”. A discussion took place in the lesson where students discussed their own beliefs and values in a place of work.

Reflective observation
This is the second stage of the cycle, where students consider their learning through reflecting on their own experiences. In week 4 “Developing arguments” was introduced and so were the stages in developing arguments which consist of having a claim, proof and resulting in a conclusion. 
In order to support our studies, the lecturer prompted us to complete two online activities which involved identifying a claim and evaluating the evidence.                  
In addition to the above, I have reflected on my own personal life and am able to recognise how to take the most out of a situation by applying the critical thinking skills I have learnt in this module in my life in a professional way as well as personal in terms of the way I communicate, think and observe.
Active experimentation
This is the last stage of the cycle, where students engage their learning through practical usage rather than theoretical practice and apply their learning to their very own personal lives. In week 8, “Theories of management” was introduced to the class and so were the three principles associated with it, such as; leadership, motivation and change. It was important to understand and learn about what is relevant in the 21st century places of work. I believe that the skills I have learned on this module are transferable skills and I will be able to actively put these skills to use in my place of work. 
Review the learning that took place on this module
From the beginning of this module, we were introduced to critical thinking and more importantly the difference between uncritical thinking and critical thinking. We moved onto logical thinking which covered two types of reasoning including: Inductive reasoning which has a generalized conclusion and Deductive reasoning which moves from generalized principles that are known to be true to a specific conclusion. 
Part of the module was regarding beliefs, values and attitudes. We looked into different sources of values such as family, culture, social influences, significant events, the workplace etc. This module really has taught me that panicking will get you nowhere and that it is better to critically think and take one step at a time. I have developed my though process and am able to recognise how to improve my thinking and communication skills by taking my time.



How the various topics have shaped your critical thinking abilities
The various topics learned through this module, have helped with my critical thinking abilities because before these topics were introduced to me, I wasn’t able to effectively think critically in my personal / professional life. Due to home life stresses and many other things, I wasn’t always able to use logical / casual reasoning and would process situations in a different way. Since touching on these topics in class, I am able to understand different situations more and find the topics leant in this module, very useful for my day to day life and being able to implement what I’ve learnt in class in able to get the best out of the situation, is the best feeling.
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