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[bookmark: _Toc80565325]Introduction
Management accounting is the approach that helps the business to build solid reports on operational activities to assist the managers in making long-term or short-term decisions (Maheshwari, 2021). The goal of the business gets appropriate implementation in the company due to the application of management accounting (Aboody, 2018). The approach helps to structure the costs significantly to save the expenses and bring more revenue in the economic marketplace. This essay aims to demonstrate the cost structure, impacts on business performance, identify cost types, etc. The essay will critically develop the appropriate cost structure to bring out more income in the pandemic condition of the Covid-19 with the business performance of the Harriot Hotel.
[bookmark: _Toc80565326]Impact of Cost Structure on Harriot Hotel
The cost structure in the business refers to the proportions and types of the fixed and variable costs acquired in operating the company. The structure helps the organisation design new plans and opt for various strategies to earn more revenue from the marketplace (Katsela, 2020). But the business does not function appropriately due to its inefficient cost structure in the operating management. Similarly, more than 80% of Harriot Hotel revenue comes from the cost structure, but due to the Covid-19 situation, it may face a severe loss in 2021. For this, the cost structure with its fixed and variable cost needs to be cut down and maintained to enjoy the profit. The company faces the cost structure with employees' wages, advertising cost, housekeeping and cleaning supplies, interest on loans, customer discounts, and stationeries for desks and restaurants. These are the essential cost structure of Harriot Hotel that assist the business to bring out more than 80% revenue. The framework in the business provides the value of the cost structure and maintains it significantly (Cengiz, 2019). Otherwise, the business would not survive in the tourism industry for facing various losses. For this, it is necessary to structure the cost appropriately to expand the business, fight against the Covid-19 condition, and lead the position in the tourism sector.
[bookmark: _Toc80565327]Various Types of Costs in the Harriot Hotel
There are various costs in the Harriot Hotel that help to operate prominently. The cost types in the business may be fixed or variable (Drury, 2018). But the management does not mention the fixed or the variable costs directly in the cost breakdown of the business. For this, some accounting knowledge needs to recognise the cost structure and its types like the Harriot Hotel. The cost types of the company are identified below:
Employees' Wages
It is a fixed cost as the employees get paid from the expenses of the business. Employees' wages do not depend on the revenue collection of the Harriot Hotel, or else, the employees would not receive the appropriate payment.
Advertising Cost
The business adopts such a cost that does not depend on the streamline of its revenue. Thus, advertising cost is another fixed cost of the organisation. The promotional and marketing campaign gets done through the cost structure of the advertising cost.
Interest on Loans
Interest on loans depends on the principal of the loan amount of the business. Thus, it is a variable cost that may defer with the company's loan amount. The number of loans cannot be fixed as it differs on the purpose of the business.
Housekeeping and Cleaning Supplies
The cost structure of this type is a variable cost. The cost depends on the order quantity of the business. As a result, the cost may increase or decrease for its variable cost.
Customer Discounts
The discounts may differ due to the occasion or any event. For this, the cost structure of customer discounts is variable cost based on the revenue collection. The management follows such a cost type to increase the sales.
Stationeries Used in Front Desk and Restaurants
The stationeries may vary to use in the front desk and restaurants, that is, variable cost. Different stationeries may use to attract consumers to the hotel. For this, it is a variable cost in the cost structure of the Harriot Hotel.

	                  Particulars
	                    Cost Types

	Employees’ Wages
	                    Fixed Cost

	Advertising Cost
	                    Fixed Cost

	Interest on Loans
	                   Variable Cost

	Housekeeping and Cleaning Supplies
	                   Variable Cost

	Customer Discounts
	                   Variable Cost

	Stationeries Used in Front Desk and Restaurants
	                   Variable Cost



[bookmark: _Toc80565328]Market Leading Position of the Harriot Hotel for the Post-Covid-19 Situation
Harriot Hotel wants to lead in the tourism industry in the upcoming days. But they predicted the cost structure might face a severe loss in the business. As a manager, I will deduct or add the cost framework in the correct approach. The following cost structures need to decrease, increase, or eliminate to take the position of the Harriot Hotel in the leading stage in the tourism industry:
Employees' Wage
The employees' wages need to decrease in a bit of portion. It will benefit the shareholders to save some expenses and invest in other cost areas to increase the production in the post-Covid-19 situation (Rodnyansky, 2021).
Advertising Cost
The advertising cost needs to be lower down at least 10% from its revenue. Moreover, the cost structure needs to revamp to grab the attention of the tourists to visit here. Social media marketing may lower down the cost to enhance the growth of the company.
Interest on Loans
The interest on loans needs to decrease as it depends on the principal amount of the business loan outstanding. A large amount of money gets eliminated for this reason. As a result, the business needs to stop taking loans in a massive approach.
Housekeeping and Cleaning Supplies
The cost of the housekeeping and cleaning supplies needs to increase. The Covid-19 created a new normal, for which every individual needs to sanitise and clean for ensuring a healthy lifestyle. The organisation needs to provide free masks and other safety measures to ensure the health protocol.
Customer Discounts
The discounts facilities need to eliminate as the revenue collection for the Harriot Hotel is extremely poor. The pandemic scenario has changed the income source of the company, and to sustain in the challenging times, they need to move such costs from the cost frameworks.
Stationeries Used in Front Desk and Restaurants
The stationeries need to keep as sanitiser and face masks to ensure the safety to the customers. Moreover, the cost needs to increase to provide the best service in such a pandemic condition. The customers would also feel safe and secure to visit the hotel and improve brand awareness as well.
[bookmark: _Toc80565329]Justification for Adopting Such Solid Decisions
The decisions as mentioned above may connect the customers to expand the sales in the upcoming years. Moreover, the business may enjoy a better cost structure by increasing, decreasing, and eliminating such cost types. Harriot Hotel will be able to grab the top position in the market for using such cost types.
The employees' wage needs to decrease as the employees are part of the stakeholders in the business. This will help the shareholders control the cost and invest in other cost areas to improve the service in the competitive market. It will connect with various customers with a better strategy as well. Another substantial fixed cost is advertising cost that also needs to be lower as the cost will save more expenses. It is now easy to connect with consumers on social media like Facebook, Instagram, Twitter, and so on. The advertising cost can be lower down up to 10% and connect more clients from these platforms. The interest on loans needs to be cut down in a short-term investment as the business needs to give a high proportion to the bank, which is a negative outflow for the company in this current pandemic. Therefore, the cost structure needs to cut it down and save the expense from financing in other costs.
Moreover, the cost structures in housekeeping and cleaning supplies need to raise as sanitisation is necessary to ensure the safety of the consumers for this new normal. The consumers will know the importance of Harriot Hotel for such crucial activities. The customer discounts for this pandemic hit need to eliminate and may bring after the situation gets normal. This outflow a massive loss for the business and would fail to stand in the leading position. The stationeries used in front desk and restaurants need to increase as the customers need free face masks and other safety protocols to get rid of the attack of the deadly virus. This will create a positive vibe to take Harriot Hotel in the top position in the marketplace.
[bookmark: _Toc80565330]Conclusion
The cost structure is the most critical factor in the business performance reflected in the Harriot Hotel. Different pricing strategies need to adopt in the Covid-19 condition that will give the proper understanding of increasing, decreasing, and eliminating various costs in the company. The business management needs to understand the cost types and apply the latest techniques to take the organization's position in the leading role in the market like Harriot Hotel. 
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