
My Startup Management Structure 
 

1. My Chosen Legal Structure 
I chose a Private Limited Company (Ltd) for my startup. 
I think it's the best because it protects me legally and looks more professional. 
Also, it's good if I want to grow the business later or get investors. 
 
2. Organisation Chart 
Here's a simple chart of the roles in my startup: 
Me (CEO, Main programmer) 
→ Game Designer 
→ Programmer 
→ 3D Artist 
→Marketing Manager 
 
3. What Each Role Does 
- CEO (me): I make decisions, manage the whole team and project.Also, 
develop logic. 
- Game Designer: Works on ideas, levels, and how the game plays. 
- Programmer: Codes the game, especially using Unity. 
- 3D Artist: Makes characters, models and animations. 
- Marketing Manager: Promotes the game, social media, communication. 


