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Introduction
The current market has seen many changes and most of the organization has changed their way of doing business. At present, it has become of utmost importance to improve the motivation of the employees and make them deliver effective service. The essay therefore will focus on investigation of the entrepreneurial traits, motivation and characteristics by considering the theoretical aspect. The essay will shed light on four different selected traits such as creativity, motivation, adaptability and leadership. In order to conduct their research, there will be selection of a hotel which is the Hilton Hotel and make this essay more informative.
Thesis: The importance of entrepreneurial traits, motivation and characteristics for becoming a successful entrepreneur. 
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Creativity is considered to be an important trait followed by an entrepreneur that supports their success. According to Altinay et al. (2022, p. 4), creativity can generally be viewed as a major component of entrepreneurship. On the other hand, Anjum et al. (2020, p. 1) commented that the field of entrepreneurship is rapidly progressing. Creativity is an important skill or characteristic for an entrepreneur to generate creative ideas for long-term success in the hospitality industry. “Componential theory of creativity” is an important theory related to creativity in entrepreneurship. This theory describes that social and psychological components are necessary for an individual to produce creative work. The theoretical idea of “Componential theory of creativity” described three main factors  of individual creativity such as expertise, task motivation, as well as creativity-related skills (Gao, 2024, p. 475). Entrepreneurs can deal with different contemporary issues with their skills of creativity which can help them to meet costumer’s needs (Barringer & Ireland, 2018, p.13). However, there is a need to consider some certain criteria for success. In a similar way, task motivation and social environment include intrinsic motivation through risk-taking attitude and improving satisfaction. 
It can be said that different entrepreneurs in the hospitality industry follow the traits of creativity. For instance, the original founder of Hilton, Conrad Nicholson Hilton, used innovation and creativity and thus made a bond with employees (Hilton, 2024). The creativity skills of he allow the person to upgrade and expand the Hilton Hotel while servicing $20.5 billion in debt (Investors, 2019). Apart from this, other hospitality entrepreneurs such as Will Beckett follow the skill of creativity. Will Beckett and Huw Gott are the original founders of Hawksmoor and Rockfish Restaurants and has the creativity skill of the entrepreneur to become the business leaders and solve relentless challenges of hospitality (Raconteur, 2024). In addition, Nisha Katona, the original founder of Mowgli Street Food also has a good trait of creativity that allows the entrepreneur to serve authentic street foods and win the hearts of customers (Pro-manchester, 2019). Rich McGinnis, a Nightclub and events entrepreneur, uses the trait of creativity to gain success in the UK hospitality industry (Steven Pressfield, 2024). Having this trait of creativity can allow entrepreneurs to develop their projects. In the context of entrepreneurship, motivation is an important trait which helps entrepreneurs to accomplish certain things as well as drive the business to success. Motivation is an internal state of a person that drives them is a certain way to perform action. Ismail (2022, p. 12) opined that setting small goals is necessary to increase motivation and encourage individuals to achieve higher goals. Entrepreneurs are motivated by nature and they put in long hours to get their ventures off the ground. On the other hand, It has been found that different personality traits such as motivation, stress tolerance, and optimism make an individual a better entrepreneur Postigo et al. (2021, p. 3). Motivation being an important trait of entrepreneurs helps in improving risk-taking ability and fosters innovation. “Herzberg’s two-factor theory of motivation” focuses on the motivating factor and hygiene factor of employee motivation (Alrawahi et al. 2020, p. 2). The theoretical idea highlights that working conditions and coworker relations are hygiene factors and achievement, recognition, and personal growth are motivator factors. In the context of motivational trait of entrepreneurs, it can be said that having this trait help entrepreneurs to overcome challenges, make informed decisions, convince investors, find purpose, and complete the task on time. Motivation also builds self-confidence of entrepreneurs and help them in innovation. Different entrepreneurs in the hospitality industry follow the rate of motivation and some of them inherited the good trait of motivation which helps them in organisational success. For instance, Conrad Nicholson Hilton, Hilton Hotels’ original founder spends much time seeking to align with the vision, boundaries and priorities of  the company (Hilton, 2024). However, the company focused on motivating employees to serve around 200 million people each year and thus enhance organisational performance and develop customer satisfaction (CNBC, 2023). Additionally, Whitbread, the original founder of Premier Inn focuses on the company's reputation for quality and value and the great skill of motivation allows the owner to motivate the followers (Stephenson, 2023). J. Willard Marriott, the founder of Marriott Hotel, focuses on the core values of the firm (Marriott, 2024). Finally, Juan Trippe, the founder of IHG Hotel and Resorts, has a motivation to provide luxury accommodation to the people (IHG PLC, 2024). The founder also motivated employees to give a better workplace environment to the employees. Hence, the motivational trait of the entrepreneurs assists in organisational success. There have been changes in the business environment where adaptability has become a crucial part. It can be said that the ability of learning distinguishes enterprises from their faults. In this respect, Schulze and Pinkow (2020, p. 1), commented that the adaptability of the organization can be considered as an ability for recognising the need of change and seizing opportunities.  The article also claims that leadership must pay more attention to the dynamic aspect of the organization’s ability. It can be said that market share dynamics and adjusting one’s approach is of utmost importance (Medium, 2024). Here the adoption of individual adaptability theory can better be considered. It must be noted that better adoption of the individual adaptability theory can be helpful in understanding the willingness and skill of the employees. However, on the other hand, Sharma and Gupta, (2023), commented that information technology has been playing a major role. Here, adaptability is considered essential to improve the technical knowledge for better enhancement of the adaptability skill.  It must be noted that the entrepreneurs do support the theory. The founder of Hilton hotel, Conrad Nicholas Hilton, believes in focusing on the motivational aspect of the employees. To an extent, the company has been focusing on servant leadership (Fortune, 2024). The frontline employees of the Hilton Hotel do the real work. It thus showcases that the Hilton does support the theoretical aspect of adaptability by making their employees feel an important part of the organization and giving them effective training. Most of the time are being invested by the owner of the Hilton hotel to prioritise their employees’ thinking. It has been found that a virtual reality training tool has been provided to the staff (Connect Training, 2024). It can be said that proper support has been provided to the employees of the Hilton Hotel. Whitbread, original founder of Premier Inn, care about their team and communities. The team of Premier Inn has taken the trait of adaptability by working on reaching net zero carbon (Premier Inn, 2024). They have taken the trait of adaptability by working on reaching net zero carbon (Premier Inn, 2024). Curt Carlson, the owner of the Radisson Hotel Group, has focused on keeping the brand strategy as high (Radisson Hotels, 2024). On the other hand, Kemmons Wilson, the original owner of the Holiday Inn has focuses on creating exclusive journeys (IHG, 2024). In this respect, it can be said that the original owner of Holiday Inn has also focused on giving effective training to the employees. In this respect, it can be said that the mentioned entrepreneurs have supported the trait of ability in terms of enhancing better performance in this competitive marketplace. This could help the hospitality sector to gain more revenue. Leadership is an important aspect for motivating employees and making the company run effectively. Business ethics are an important aspect that is considered by business leaders as it allows them to motivate business employees and increase their self-interest (Trevino and Nelson, 2021, p.13). It must be noted that an effective leadership approach is necessary to make teamwork done effectively. It can be said that improvement of workplace culture can better be done with the help of leadership theory. Here, the transactional leadership theory can better be taken into consideration. It must be noted that transactional leadership is based on the idea of exchanging ideas between the leader and the subordinates (Humans of Globe, 2024). Moreover, it is an effective approach as the employees get motivated in a huge amount and show more interest in their respective work.  At present there is a huge need for leadership as keeping a good relationship with the employees has become a major area of concern. Asif and Shaheen (2022, p. 9), commented that there is a need for resources by the organisations to succeed. It is seen that most of the entrepreneurs support the traits of leadership and make their company to win in the long run. The Hilton hotel reinvented the culture of the company and earned a profit of 500% to $769 million in 2018 (Investors, 2024). He has thus focused on boosting up the reward program as well (Investors, 2024). If Marriott is seen, there has been much focus on better treatment of the employees with better care by focusing on their mental wellbeing (Forbes, 2020) Edin Ogrešević, the original owner of Bosnia Travel focuses on giving training to the employees. Kemmons Wilson, original founder of Holiday Inn, was motivated to start the hotel chain (IHG, 2024). He helped the employees by maintaining their wellbeing. It can be said that the mentioned entrepreneurs by focusing on the leadership approach have helped in providing better solutions to the employees. It has helped the business organisations to gain a good amount of revenue in this competitive marketplace. It can also be said that with better leadership policy the employees might be motivated well. The adoption of the transactional leadership theory can help in improving the credibility of the employees. The Hilton hotel however needs to train their respective employees in terms of operating the business more successfully. Running the business in the competitive era needs to adopt distinctive features and leaders need to implement motivation and creativity for employee engagement (Williams, 2021, p. 29). It can be said that the entrepreneurial trait is important to sustain in this competitive marketplace. This could help in making the firm earn both short- and long-term goals in this current marketplace. Thus, working in a team and having effective communication is also important with the inclusion of leadership theory.
[bookmark: _i59u8rbx9rx7]Conclusion
In order to conclude the essay, it can be said that in the aspect of entrepreneurship, several traits are included such as creativity, motivation, leadership, and adaptability. It has been found that all four traits of entrepreneurship assist in developing the chance of success of the entrepreneurs in the hospitality industry. It has been seen that the original owner of Hilton Hotel followed all four traits which allows the entrepreneur to gain long-term business success. Other entrepreneurs of the hospitality industry also followed the traits and characteristics of entrepreneurship. The implementation of the theories related to traits such as “Herzberg’s two-factor theory of motivation”, “Componential theory of creativity”, “Individual adaptability theory”, and “Transactional leadership theory” has helped in the justification of the selected traits along with entrepreneurs' examples. It has been found that the creativity and motivation skills of the different entrepreneurs have helped them to achieve success in the field of business. Hence, considering the aspects of the entrepreneurs, it has been found that motivation, creativity, leadership, and adaptability are the core traits of an entrepreneur that allow them to lead a team in effective way as well as become a successful entrepreneur. 
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