	
	
	
	
	
	
	
	

	[bookmark: _Hlk71057761]
Student ID Number/ Name 

	2009079
IONUT PAUL MARINCU

	
Programme Title
	BA Business Management

	Module Title
	The Global Business Environment

	Module Code 
	
LCBB4005


	Lecture`s name 
	 
Dr John-Paul Okeke

	Assignment 2
	In light of the discussion above and using a particular case study, briefly answer the following questions: 
a) Critically analyse the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above. 
b) Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to management of this organisation. You should use the academic frameworks learnt in class such as PESTEL, SWOT, Porter’s 5 Forces, Product Life Cycle, Porters Value chain, etc and should focus on just ONE case study.
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1. [bookmark: _Toc70639997]Introduction
This report clearly analyses the changes that happened in the business model within past years and whether the company in the serving industry attains any competitive advantage or not. Today's fashion industry got undoubtedly different scenarios because of the production & commercialisation system of some garments facilitated by the loosely regulated markets and environmental standards. Next Plc, a clothing retailer in the UK, works with the new fashions & trends available to meet the fashion expectations of men & women with the distinct style and premium quality also. Next Plc was founded by J. Hepworth almost 157 years ago as a modern trailer that customises the products as customers' own choice and now turns into the producer and distributor of clothing, homeware, and footwears also to be the first choice of fashion awareness customers. This clothing company has about 44,000 employees and 550+ retail outlets over the United Kingdom, 180+ international outlets and over 3 Million active customers (Next PLC, 2021). Its revenue for the year 2020 was £4,362 Million, and net income was £593.9 Million, and net debt reduced by £502 Million. Next Plc operates in 16 countries worldwide, including the UK. This public limited company operates in the retail industry and has overtaken many retailers, including Marks & Spencer, and become the largest retailers of clothing and other homeware and footwear accessories. 



2. [bookmark: _Toc70639998]Analysing the Changes Made in the Business Model
[image: ]A business model is used to refer to the organisation's main planning, target markets and other anticipations about how it will be operated and gain profit, and so on (DaSilva, 2014). This model cannot be used in this highly competitive market for the long term without changing as the industry, and its strategies change. Next Plc's retail industry might also be changed in the past years, and this can be analysed effectively by applying Porter's Value Chain Model, a business framework that describes the business's activities, to identify the changes that happened within the industry. 
Figure: Value Chain Model of Porter; Source:(Simatupang, 2017)
2.1 [bookmark: _Toc70639999] Changes in the Primary Activities Next Plc
Primary activities of Next Plc are directly related to its production or creation, distribution, maintenance and regarding supports with a view to reaching targeted and potential customers as expected. These production and other related services related service has also been changed over the years that help the organisation attain better competitive advantages (Wigley, 2011). The factors of primary activities are analysed below to attain a sustainable performance indicator of this public limited company. 
1. Inbound Logistics: Inbound logistics of Next Plc have changed considerably as the fashion and retail industry change. Now, Next Plc focuses on sustainable transportation and stores the raw materials to ensure an incessant production cycle. It considers retrieving the raw materials and internally distributing the stored materials by reviewing every single step of the supply chain analysis (Amit, 2016).
2. Operations: After having the raw materials from the suppliers through the inbound logistics, the operation takes part over the cycle where the logistics and other resources are turned into useable final products (Amit, 2016). These transformational activities of Next Plc have also been changed to create the proposed values. The upgraded operation cycle of this company includes improving the productivity and efficiency level related to the customised demand that ensures the competitive edge. 
3. Outbound Logistics: Outbound logistics are directly related to the distribution of the final products from the operational activities that are used to turn the inbound logistics into useable ones. Next, Plc's outbound logistics include the internal and external factors, including collection, storage and other systems that are related to the transfer of the products to the customers. This company's outbound logistics are analysed to attain a competitive advantage by making satisfied customers. 
4. Marketing and Sales: This process helps the organisation to reach its actual and potential customers by logically persuading them to try its products or services against the competitors' one (Simatupang, 2017). Next Plc bought a change in their marketing factors as it provides offered values against comparatively lower prices. This Plc has become more aware of the false commitment to customers and wisely collaborate the marketing activities to turn the actual and potential customers into loyal customers. 
5. Service: Services related to the selling help the organisations make the customer loyal and hold the current customer for the long term. Though most of the products of Next Plc are not subject to the post-sale service, but some of them are. However, it has an identified service cycle including repair and adjustments related to customer satisfaction and maintains the products' values. 




2.2 [bookmark: _Toc70640000] Changes in the Support Activities of Next Plc
Support or secondary activities are to help the primary activities as both of the particulars are related to one another regarding of operating a business using a viable business model (Terrenghi, 2017). 
· Firm Infrastructure: Next Plc's modified infrastructure allows it to control and optimise the whole business value chain model and infrastructural activates to manage a better competitive advantage. 
· Human Resource Management: Next Plc's cherished effective HRM based on the best hiring and recruiting method, commitment, loyalty, higher employee satisfaction, and motivation, allows it to gain more competitive advantage (Noe, 2017).  This factor has been modified with the latest training systems.
· Procurement: The procurement process of Next Plc facilitates the value chain as it considers all the primary activities from inbound to outbound logistics carefully. Effective procurement helps Next Plc to be more cost effective for the differentiated brand.
· Technology: In this advanced technology era, Next Plc must be facilitated as the organisation work with the latest fashion that can be modified with the latest technology, and this business has changed its model to automation and flexible processes. New customer support based on the latest technology also makes the model more viable.
As the business industry changes rapidly, Next Plc has also changed its different factors of the value chain where all the factors, directly and indirectly, result in more profit and customers satisfaction as well as a sustainable competitive advantage. 
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3. [bookmark: _Toc70640001]Analysing Competitive Advantage for Changing the Model
Competitive advantage indicates some identified factors that make the customers choose one business's products or services over another because of the quality products against cheaper rate than the competitors (Sigalas, 2013). To make the particular business or industry viable and to cope up with the latest industry, changing the business model is a must as the new comprehensive model would provide more competitive advantages over the competitors. Next Plc has also got some competitive advantages within the fashion industry as the primary and support activities provide, because of changes in the business model. To check whether Next Plc has got any competitive advantage or not for changing the business model, Porter's Generic Model can be used that analyses the cost and differentiation advantages (Bashir, 2017).
3.1 [bookmark: _Toc70640002] Cost Advantages through the changes of Next Plc
This is a strategy that enables seller comparatively a lower price than the rivalries within the industry that attracts customers to try the company's products over the computers. Effective cost advantage can be attained through the successful analysis of the changes in the business model (Genoveva, 2017). 
Cost Advantage: Next Plc has changed its business model to make the latest fashionable products that meet the customers' expectation and help the organisation perform effectively with a considerable competitive edge. The newest model allows it to produce the products with lower operational cost resulting in less price than the competitors. According to the value chain model, optimisation of all the processes from inbound to outbound logistics and services facilitate the cost operations and allows Next Plc to gain more competitive advantages over the rivalries (Le, P.B., 2018). 
Cost Drivers: Effective use of cost drivers might add some values that can enhance the efficiency of the whole business performance and maintain a better competitive advantage. Next Plc's changed business model helps it attain many cost drivers, including policies, linkages, integration, timing, and utilisation that make the lower production and distribution cost resulting in cheaper rate- making a better competitive advantage.
3.2 [bookmark: _Toc70640003] Differentiation Advantage
Differentiation strategy refers to a particular business practice that aims to offer the customers something new with the previous features of the perceived values from the competitors' similar values (Genoveva, 2017). Today's fashion industry's change means the change of Next Plc, a leading retailer regarding clothing, and so the products are differentiated as the customers' mind. 
Primary Activities' Differentiation: Changing the primary activities may enable Next Plc to attain different identification to the customers' mind that might result in more selling because of more attracted customers. Next Plc's Inbound logistics are maintained according to the higher quality inputs from the identified suppliers, and deliveries or outbound logistics' have flexible controlling. Its different operations and marketing methods make the business more differentiated. 
Support Activities Differentiation: These secondary activities' differentiation can also make a big competitive advantage as all the support activities are an integral part of the business's model (Tanwar, 2013). Next Plc maintains an advanced informational database about the related things and customer insights. It has effective HRM and upgraded technological equipment that allows innovative and differentiated products. This Plc also has better transformational systems to procure standard and supportive materials that help to make new featured products. 
So, from the above discussion, it can be easily said that the changes in the business model of Next Plc will certainly get the competitive advantages over the rivalries. 





4. [bookmark: _Toc70640004]Recommendations
Though Next Plc is performing within the industry successfully, considering the long-term situation, it must maintain a flexible business model and review periodically. As the world and business industries have been changing rapidly, businesses must be changed to sustain in this competitive edge. The management of Next Plc must consider the competitors all steps carefully so that they can easily track the competitors' and take proper steps before losing the market position. 
While maintaining inbound logistics, its management might consider a viable contract to get uninterrupted supply in even during the unwanted situations that might result in quality raw materials at a constant price. The manufacturing process can be more automated that will provide a future sustainable position in the customers' mind. As marketing makes the new fashion more popular, this sector should be focused critically so that potential customers can be turned into actual loyal customers. The supportive value chain activities of Next Plc, including procurement, HRM, technology, and infrastructure, should also be reviewed periodically to identify whether any steps should be taken for ensuring a long-term best competitive position. 
5. [bookmark: _Toc70640005]Conclusion
This report clearly described that the changes made in the business model could get the organisations more competitive advantages as the Next Plc attained. Next Plc has made different changes to its factors related to the value chain and others for meeting some concerning expectations. But these changes help the organisation attain a more competitive advantageous position within the industry. All changes in the primary and support activities of Next Plc's business model result in a better position in the customers' mind with the latest wearable fashions. However, to sustain in the long run and hold a perfect position in the market, Next Plc's manager should consider some changes in the business model after reviewing all the related factors to ensure a sustainable competitive advantage by using a viable business model. 
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